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When it comes to responsibilities that can be achieved in the present to reach a sustainable future, there are many diverse aspects that has to be discussed. And there are key parities responsible for creating a change towards a sustainable future which are businesses, governments, and society. All of them play different roles and have different responsibilities. Where businesses have to think differently in terms of ethics and the environment. Governments have to focus about legislations and creating better wellbeing for its citizens. Lastly society creates the biggest impact by sticking together and abiding to the rules and choosing a sustainable life over choices that have negative outcomes in the economy, society, and the environment. All of these parties intertwine with each other and effect each other significantly.

In terms of businesses, having a sustainable future would be about having ideal ethics and doing business in a different manner. A focus on business ethics and an implementation of approaches such as the Categorical Imperative formulation in the Kantian approach to business ethics. Where also Norman Bowie suggests that the Kantian prospective can achieve the goal of world peace which I truly believe. The Kantian approach is about focusing on issues and providing a better working environment rather than targeting income. He suggests that rather than thinking about profits as the goal of business, it should be thought as an outcome of good business practices. Also, he explains that meaningful work and employee satisfaction are crucial for business. Where employees should be managed with an Open Book Management where stakeholders’ beneficence is crucial. Also, that societies have a right against businesses who have benefited from them, that businesses should return favors to societies by different means such as creating jobs and funding social projects. Unfortunately, we face organizations nowadays who are concerned about their profits more than their obligation on benefiting society and its employees. I strongly agree with the Kantian approach in business and believe that this approach can contribute positively to societies. And that businesses should have purposes.

Let us look at the responsibilities of the governments around the world in creating a more sustainable future. In September 2015, the United Nations General Assembly have set 17 Sustainable Development Goals (SDGs) which are to be achieved by the year 2030. The SDGs have set targets to tackle global issues such as climate change, human rights, and quality education. The SDGs emphasize a holistic approach by reaching the goals together (all countries around the world) and leaving no one left behind. The 17 Goals are divided into 169 targets which are then split into hundreds of indicators.
As per Michael Green, world leaders have promised to achieve the SDGs by 2030. Also, he noted that the countries progress of meeting the SDGs is measured through a tool called the Social Progress Index. The Social Progress Index scores countries based on three fundamental aspects in a society which are Basic Needs of Survival, Foundations of Wellbeing and Opportunity. These aspects are all derived from the SDGs. As per the Executive Summary of the Social Progress Index 2022 that it sums up 60 indicators and calculates a value from 0 to 100 where 100 is humanity at its best. Looking at the Social Progress Index ranking of 2022, we can see that Norway has been ranked number one globally for the past 4 years scoring a Social Progress Index of 90.74. This high score is due to Norway’s focus on the wellbeing and the quality of life for its citizens. We can also see that South Sudan scores the lowest Social Progress Index of 30.65 ranking the 169th country as the lowest country measured in 2022 that participated in the ranking. This very low score is mainly due to the ongoing armed conflict for over 50 years that is causing instability in the country. South Sudan has been facing a lot of issues and some of these issues are very high poverty rates and 70% of its children are not attending schools, which most of them are girls due to problems such as child marriage. South Sudan needs massive efforts to increase its Social Progress Index score. Ariel Dowdy mentioned that South Sudanese statistics can be heartbreaking, but there are None Governmental Organizations (NGOs) that are rectifying the issues. A religious group called World Concern works in South Sudan and 11 other nations. The group offers help with disaster and crisis response, food security and nutrition, health, child safety, education, water access, and economic resilience. World Concern works with eight South Sudanese communities. As aid coming from agencies like World Concern, the IRC, Doctors Without Borders, and Action Against Hunger, there is hope for the people of South Sudan. These initiatives, along with the wealth of natural resources in the nation, guarantee that South Sudanese people may escape poverty. 
If we now look at Norway the highest scoring country in the world along with its Scandinavian neighbors, we notice that they are all at Tier 1 in the Social Progress Index ranking from 1st to 6th. So why are these countries always ranking at the top ten? The secret behind this is called the Nordic Model. The Nordic Model was born during the crises of the great depression in the interwar period in the 1930s. There were unemployment issues of almost 40% in Denmark for example and businesses were bankrupting. This caused huge political issues. Hence, the Nordic countries had to respond in a way that addresses the economic and political issues. The solutions that the Nordic governments chose is what became to be known as the Nordic Model. They decided to focus on three major aspects of society.
The first aspect of the Nordic Model was Welfare State. The Nordic countries implemented this system to help the people who are affected from the economic crises by massive state spending and government funded programs. These measures included massively expanding the old age pensions and unemployment benefits which is targeting to provide means of survival for people who are too old to get jobs or the people without jobs. There were also several other welfare measures implemented aiming to improve the lives of the lower classes by paying subsidies in adequate housing and benefits for families with children. From this initiative, similar programs were implemented, and it became a key part of the Nordic Model till date, where it focuses on looking at the welfare of its citizens and became the core idea of the Nordic Model. The ultimate goal was to keep different classes from clashing with each other by improving the lower class and keeping society together. The Nordic Model emphasizes that if the lower class is helped and integrated into society with huge funds, free healthcare, education, and social services it will still cost governments less than the fight against unemployment, poverty, and homelessness. If someone is to lose their job, the Nordic governments will actively try to get them back on their feet. The Scandinavian welfare state focuses on elevating the lower class to the middle class. They believe that a powerful middle class is excellent for social harmony because having poor people will create a divided society. On the other hand, the Scandinavian countries have very high taxes, for example in Denmark an average income tax is 45%. But it serves as a tool to distribute wealth among citizens, and it helps defeat poverty, and makes it very hard to become poor and also hard to become rich, which ultimately makes it easy to be in the middle class.
The Nordic Model concept may not work in other countries. If we are to take Oman for an example and tried to replicate the Nordic Model, protests are going to be ignited by the citizens against very high taxations such as the Scandinavian countries. There are some indicators that have similarities with different outcomes in both Oman and Scandinavia.
The Social Progress Index created a clearer picture and understanding for governments to meet the SDGs. It is a very practical tool that allows governments to monitor and focus on the areas which they are not preforming in well that needs improvements.
Oman is my home country and where I live. The Sultanate of Oman scores a Social Progress Index score of 67.70 ranking Oman at number 80 out of 169 countries. Positioning it just above the global average score that is 65.24. Now let us examine where is Oman not preforming well enough. But first let us agree on something. As per Michael Green is that the more your GDP increases the less Social Progress score, you are going to get per Dollar. Hence GDP is not what Governments should focus on only but the wellbeing and the quality of life. The scores of the Social Progress Index proves this theory. Where countries with huge wealth, economic growth, and natural resources such as Russia and China are not at the top of the Social Progress Index ranking, in fact they are scoring quite close to the average global score of 71.99 for Russia and 65.74 for China.
I strongly believe that governments should monitor and raise awareness in all their sectors to prioritize the SDGs targets. This can be done by having a governmental organization that its only task is to monitor all other governmental and private institutions. and this is the approach Oman is following of meeting the SDGs by 2030. The Omani government have set goals for the year 2040 and called it Oman Vision 2040 which Sultan Haitham bin Tariq the ruler of Oman supervised and approved in 2020. The Sultan of Oman have advised to implement the vision in January 2021 which is ongoing now. Oman Vision 2040 was made by specifying targets and strategic directives using society initiatives and huge open discussions involving different members of society including the youth. The aspects were made to tackle the economic issues of the country and to create accelerated national programs. The vision consists of four main pillars which are The National Program for Financial Sustainability, The National Program for Investment and Exports Development, The National Employment Program, and the Government Digital Transformation Program. The targets of the SDGs are also incorporated within the four pillars of the vision. There is also a governmental unit appointed by Royal Decree 100/2020 to establish Oman Vision 2040 Implementation Follow-Up Unit which is responsible to follow up the progress of the vision and reports directly to the Sultan of Oman. The Follow-up Unit operates by having departments in each ministry that tracks the progress of the National Programs. Also, there is the National Centre for Statistics and Information which was appointed the task of gathering information and statistics for Oman Vision 2040 and the SDG targets.
Let us take the National Employment Program as an example. The employment opportunities in Oman are very limited especially since the oil crises started in 2015 when the oil prices started to drop gradually. Oman was affected critically by this because around 70% of Oman’s income is from exporting oil and gas, which the Omani Government learned a lesson in the hard way. This is because the government did not focus on establishing diverse income resources and focused on selling oil as the primary income of the country. And because of this unsustainable approach of relaying on an unsecured finite natural resource, Oman started drowning in local and international debts. The funds required to run the government exceeded the annual income. Though the government tried to cut costs of its operations in everything and increased taxes and reduced subsidies of services such as water, electricity and petrol and introduced VAT for the first time in April 2021, it was still not enough. There was generally not enough funding of projects and hence there were no job demands. On top of that Covid 19 pandemic affected the Omani economy more than the oil crises. Companies were getting bankrupt, and the government tried to save that by putting special legislations of allowing organizations to send people on unpaid leaves or even sack them if required. Some organizations took this as a means to fire employees and there was less money in the market making less job opportunities.
Because of the loss in job opportunities the Omani government tried to tackle this by making a law that allows organizations to hire Omanis with the minimum wage of 325 OMR (844 USD) without considering their qualifications. This was made as a means to tackle the increasing matter of unemployment. The minimum wage of 325 OMR is considered half of the Omani average wage of 600 OMR (1558 USD) that can provide a decent life. The main issue is that the private sector started using this law to their own benefits by hiring Omanis with the minimum wage without considering their education level. Meaning that an Omani with a bachelor’s degree can be hired with a minimum wage of 325 OMR where on average he should get 800 OMR (2078 USD) as starting wage but unfortunately the law is against him, and it does not protect his right of asking for a better wage. If the government have made laws that will protect the Omanis right of a salary that is aligned with their qualifications, then the issue would have not occurred. Coming back to the National Employment Program, which is part of Oman Vision 2040, we see a much better approach in employment. Where a totally different initiative was used to secure jobs for Omanis with better wages. The government said that if a business wants to hire fresh graduate Omanis without experience, they will pay 500 OMR (1298 USD) of their wages on the condition that the employer makes a two year contract with the employee through the Ministry of Labor. 500 OMR will be paid fully by the government in the first year. And then, on the second year of employment the government will pay 50% of the salary which is 250 OMR in this instance. What this initiative does is that it protects the rights of the Omanis and also encourages employers to hire Omanis since the government will help them with their salaries. Unfortunately, the funds provided by the government for the National Employment Program has diminished and the government is looking at allocating another amount of money for the same initiative and resuming it again. In my opinion this is one of the best initiatives and have provided income for many families that were suffering from the oil crises and Covid.
 Another initiative made to tackle unemployment was implementing the Job Security Tax in January 2021. Where a tax of 1% for job insurance was deducted from the Omani workforce that unemployed people or people who lost their jobs benefit from it for a year and a half or till they get a job. This 1% is added to an initial 7% for social insurance making the income tax at 8%. Unfortunately, most Omanis do not trust the government with their money due to previous corruption cases in some ministries where some government individuals have stolen from public funds. The Omani people also do not trust the government with their money because of bad planning and execution by decision makers. Hence, why increasing taxes in Oman will be a very bad idea and will ignite protests. Instead, I believe that if the National Centre of Statics and Information can share its statistics for awareness purposes, and if the government will clearly show the areas of improvement which they used their paid taxes on, the citizens would be more welcoming of the idea of increasing taxes. The current method suggests blindly giving money to the government without asking for anything in return and the citizens cannot see any realistic positive results. Hence why some of the Nordic Model aspects does not fully work for Oman.

To conclude from the above is that not any governmental system will have the same outcome if it is implemented in different countries. Every country is unique by its people, culture, religion, geography, politics, and natural resources etc. Each country must focus on the wellbeing of its people and improve their quality of life by implementing sustainable approaches. 
Unfortunately, according to the Social Progress Imperative who monitor the Social Progress Index is that they only have 70 partners in 45 countries around the world and some of the results does not seem to be accurate. I strongly believe that the Social Progress Index is a powerful tool to monitor countries, but it should also be closely monitored by having partners in every country around the world. I was shocked to find out that Oman does not have a partner. With nowadays technology the world can be described as a small village. Where technology mainly the internet and transportation have made the world a small village. Therefore, it is quite simple to connect with partners from most countries around the world. At least excluding the ones which are facing conflicts such as South Sudan that will create huge challenges to monitor. To me this is the most important task. After that we can then implement solutions by providing guidance to the underperforming countries based on their needs.

As for society’s responsibility for a more sustainable future, like the saying that says” people should start by changing themselves before changing others.” They too must think differently and believe that their positive changes towards the sustainability goals are what drives the outcome in the future. That they need to be aware of the choices they make today that will significantly affect the future. For example, if society chooses to stop using private vehicles and replace them with public transportation or bikes then that is a choice that will affect the environment and the economy. Society needs to understand the SDGs and tackle them and make the right decisions. They need to choose whether they buy a product or a service from a business that does not respect sustainability and is only focused on profits, or they could deal with businesses that are ethical and have positive tangible contributions towards society, economy, and the environment. The choice to shape the future is in their hands.

” You cannot clap with one hand alone” John Taylor Wood. In summary if we are to have a sustainable future businesses, societies and governments should collaborate with each other and work towards common goals, only then when we will be able to succeed. And we will reach greater destinations. To me personally, I strongly believe that the media is the most powerful and most dangerous weapon of all time. It plays the biggest role in transferring an image of a story where it hides the truth and shows what it wants the audience to see. They can easily manipulate and hide the truth and implement wrong beliefs and ideas in people’s minds. Recently, with the FIFA World Cup that was hosted by Qatar we saw how some prestigious media organizations tried to stain Qatar’s image by offensive racial caricature of people with long beards playing football and holding weapons only because it is a Muslim country who had strict laws against the LGBTQ act and drinking alcohol in football stadiums and some other things. On the other hand, the people who went to the Mondial and experienced it firsthand have said otherwise including the FIFIA president Gianni Infantino who admired and thanked Qatar for the amazing achievement they made. People should respect each other’s differences in religion and cutler. But the moral of this recent event is that media (newspapers, TV, social media) can indoctrinate people into believing a false idea. The same is happening if we talk about sustainable business. There are greedy companies around the world who only think about money and profits. There are forests being chopped down in the Amazon in Brazil just to fill coffers of some greedy businessmen. There are plastics being thrown in the ocean that harms marine life by inconsiderate people. There are finite fossil fuels that are being used and harm the environment. There are many people with special needs and people living under the poverty line who are living idol and are not being utilized in sustainable matters. If the media can focus on highlighting the common issues locally and also in a global scale only then will we understand the truth, only then will we come together and put our differences aside and work towards creating value for a better future, for the next generations. There are businesses who are changing the world such as Google. Businesses should expect more from their coworkers and provide a good working environment. Governments should implement legislations and track them towards the targets of the SDGs and that can only be achieved by a society that works together. If all of the above is done, then maybe there could be a brighter future towards a more sustainable goal. Lastly as Abraham Lincoln quote “You cannot escape the responsibility of tomorrow by evading it today” which explains to that we cannot keep on postponing our issues of today by putting them aside to be done in the next days. Lincoln meant that our responsibilities grows as we grow older, so we need to face our responsibilities by doing our best today and face our issues head on so that we can have a brighter future without regrets. Hence entrepreneurs, business owners, and decision makers in society and governments must face their issues today and do their very best to succeed in solving them to reach the goal of a Sustainable feature. 

References
· Part 1 Business Ethics and Normative Theories, A Kantian approach to business ethics, Norman E. Bowie
· 2022 Social Progress Index Executive Summary
· https://borgenproject.org/facts-about-south-sudan/ 28 January 2022
· https://www.trade.gov/country-commercial-guides/oman-oil-gas#:~:text=Oman's%202022%20government%20budget%20estimated,percent%20of%20total%20revenue%2C%20respectively. Oman - Country Commercial Guide 14 September 2022
· https://www.ncsi.gov.om/Pages/NCSI.aspx National Centre For Statistics and Information
· https://mjla.gov.om/eng/legislation/decrees/details.aspx?Id=1250&type=L#:~:text=Royal%20Decree%20100%2F2020%20Establishing,and%20Adopting%20Its%20Organisational%20Structure - Ministry of Justice and legal Affairs
· https://www.oman2040.om/programs-en.html - Oman Vision 2040
· https://www.socialprogress.org/ - 2022 Social Progress Index Executive Summary_4
· https://sdg.ncsi.gov.om/ - SDGs Oman
· https://worldjusticeproject.org/rule-of-law-index/global 
· 
· https://www.theglobaleconomy.com/rankings/human_rights_rule_law_index/#:~:text=Human%20rights%20and%20rule%20of%20law%20index%2C%200%20%28high%29,countries%20was%205.37%20index%20points - Human rights and rule of law index - Country rankings 
·  https://fragilestatesindex.org/global-data/  
· https://ourworldindata.org/trust  
· https://www.statista.com/statistics/1225047/ranking-of-happiest-countries-worldwide-by-score/ - Ranking of happiest countries worldwide in 2021, by score
· https://nordics.info/show/artikel/red-norden-the-scandinavian-communist-federation-and-soviet-ambitions-in-the-1920s - Red Norden: Scandinavian communist cooperation in the 1920s
· IFN Working Paper No. 873, 2011 The Rise, Fall and Revival of the Swedish Welfare State: What are the Policy Lessons from Sweden?  Andreas Bergh
· The Swedish Welfare State Model: A Brief Overview -Benny Carlson, Neelambar Hatti -Department of Economic History
· https://tidsskrift.dk/scandinavian_political_studies/article/view/32759/30967 - Explaining Swedish Corporatism: The Formative Moment 
·  Trust – The Nordic Gold, Nordic Council of Ministers Analysis Report
Page 1 | 1

image1.jpeg
Prifysgol Cymru

¥ Drindod Dewi Sant
University of Wales
Trinity Saint David




