[image: 一張含有 文字, 螢幕擷取畫面, 數字, 字型 的圖片

自動產生的描述]


Executive Summary
In this study, I will showing Decathlon’s human resources which affects operation and expansion. The reason choosing Decathlon is because I worked in this company for two years as bringing Decathlon to this study could show the understanding and analysis on HR issues. I will go through the company’s background, its competitors, expansion status, 2 HRM related functional areas analysis and recommendations on issues. 
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1. Introduction

1.1 Company Background

Decathlon is a French sports equipment and sportswear manufacturer and retailer, known for its extensive range of affordable products and innovative approach to retail. Decathlon was founded in 1976 in France, the company has expanded significantly, operating over 2,080 physical stores and online store across 56 countries with employing approximately 200,000 people globally (Businesscoot, 2024; Internet Retailing, 2024). 

Decathlon cover almost all sports you could have imagined, including Teamsport (Football, Basketball, Baseball, etc.), Fitness, Racket Sport (Tennis, Badminton, Table Tennis, Golf, etc.), Water Sport (Swimming, Sailing, Surfing, Snowing, etc.), Hiking, Wheel Sports, etc. This wide range of product choice allows customers to buy products easily without season and location barriers.

Decathlon's mission is to make sports accessible to everyone, which is reflected in its strategy of offering high-quality products at competitive prices. By focusing on innovation and sustainability, Decathlon aims to provide value not just through pricing but also by enhancing the overall customer experience.


1.2 Competitors 
Decathlon as a leading sports product brand, it has many competitors in the market fighting for market share and profit, such as: Adidas, Nike, Puma, etc. 

Adidas known for its high-performance athletic wear and footwear, Adidas targets premium segments of the market. The brand invests heavily in marketing campaigns featuring celebrity endorsements and sponsorships, which can drive up product prices. Nike is a global leader in athletic apparel and footwear, Nike is synonymous with innovation and performance. Like Adidas, Nike relies on high-profile athletes for endorsements, which contributes to its premium pricing strategy. Puma is a brand offers a mix of lifestyle and performance products but also positions itself at a higher price point compared to Decathlon. Puma emphasizes style alongside functionality, appealing to fashion-conscious consumers.

Those brands had a much more higher product price than Decathlon. The reason why decathlon could keep offering high-quality products at competitive prices is because they did not recruit celebrities in promotion or being brand ambassadors. In comparison, those brands recruit famous celebrities which creates a huge number of expenses, which the expenses added to the product price. Furthermore, while many competitors concentrate on specific categories like running or football gear, Decathlon's broad product range allows it to cater to a wider audience.

1.3 Decathlon’s Expansion Globally
Decathlon has announced a substantial investment of €100 million in India over the next five years. This investment aims to enhance its retail footprint, manufacturing capabilities, and digital presence within the country (Deccan Herald, 2024). In China, Decathlon plans to open between 20 to 30 new stores each year over the next two years. This expansion is part of a strategy to capitalize on the growing interest in sports among Chinese consumers, particularly the younger demographic (China Daily, 2024)


1.4 Decathlon Recent Expansion History in Hong Kong
Decathlon's recent expansion efforts reflect its commitment to growing its presence in key markets. As of December 2024, the company operates 11 stores in Hong Kong, with three new locations opening within that year alone. 

The three new stores were in Kai Tak, Tai Koo Shing and Hong Kong International Airport. Kai Tak is a developing and rising urban areas, following the built of Kai Tak sports park, which this expansion showing the business potential of this area. Tai Koo Shing is at the Hong Kong Island East District, which provide more convenience for citizens to buy their sports products without travelling to Hong Kong Island West District stores or Kowloon Stores. Hong Kong International Airport known as the door of Hong Kong, Lots of travelers and local citizens will pass by when exiting Hong Kong. This expansion could provide extra brand visibility to both locals and foreigns as a global brand.

Indeed, there are some Human Resources issues which affected the expansion. It would be mentioned in the coming sections.

2. Compensation and Benefits

2.1 Overview
Compensation and benefits are critical components of human resource management (HRM) that encompass the various rewards and incentives provided to employees in exchange for their work. Compensation refers to the financial remuneration that employees receive for their services, which includes basic salary, bonus and stocks. Benefits refers to non-monetary perks or rewards that enhance the overall compensation package, for example: health insurance, flexible working arrangements, paid time off, etc. 

Decathlon provide good benefits to worldwide decathlon staffs. According to my personal contract record, both part-time and full-time staff had health insurance offered by the company, covering clinic visitations, dentistry, physical therapy, hospital, etc. Also, Decathlon provide sport allowance for staff with an amount around HKD$1000 in buying decathlon sports products. Furthermore, Overtime (OT) working is being paid, unlike some companies that they don’t provide paid overtime working. Regarding compensation, Decathlon allow staff who passed probation to purchase their stock. Decathlon is a non-listed company, so the stocks are only available for staff not the public. 


2.2 Challenges and Root Cause of issues
However, there are some disadvantages which affects Decathlon’s expansion or oven daily operation. Hong Kong Decathlon’s part time sales salary range from HKD60 to HKD70 per hour, full time sales salary around HKD17000, it was lower than other competitors in the retail industry, such as Adidas and Lululemon. According to past job description of Adidas, their part time salesman’s basic salary is HKD75, some stores may even provide traffic allowance for staff to work in specific district stores. According to internal information, Lululemon has the highest compensation to staff, which provides around HKD80 per hour salary to part time, which still not include sales bonus. This shows that decathlon’s salary is not attractive and it attracts people to work for Decathlon’s competitors. 

Also, retail sales brands basically are the best choice for university students to work for, which mostly doesn’t care about working experiences and educational background in recruitment. However, university students usually choose high salary part-time jobs. Therefore, youngsters would not apply to companies if the salary doesn’t satisfy their expectations. Furthermore, many young staff will easily change their job at a short period of time which leading manpower shortage. Especially decathlon’s sales have more duties than its competitors, including customer service, daily store tidiness, business family management, supply management, layout management, etc. Staff would expect their compensation and benefits should meet with their workload. 

To conclude, Decathlon are having high talent loss rate and lacking store staff before the local expansion, while the open of three new stores aggravate the situation. 

2.3 Decathlon’s initiatives
Hong Kong Decathlon three new stores require lots of manpower to operate. They arrange some staff from other stores to those new stores in order to deal with operational needs. Indeed, the workload and pressure of the existing store staffs increases due to the decrease of manpower. Also, the new store staffs have the same situation due to lack of manpower. According to internal information, Kai Koo Shing store service team (cashier) only have 1 Full time and 1 part time. 

Other than arrange staffs from other stores, Decathlon have kept recruit new staff by recruitment days and online advertisements. Also, they have announced internal bonus scheme in early 2024 for part time staff who could on-duty at weekends and meet the local ‘418 requirements’. This could increase part time staff’s salary from HKD65 to around HKD75 per hour.

The situation of high talent loss rate is very common in the retail industry, so some other companies choose to raise its salary to attract new incomers. Indeed, they will cut cost by reducing its benefits instead of cutting compensation, for example: bonus percentages, no health insurance, no-pay lunch hour, etc. However, decathlon have to meet with the same human resources arrangement with global decathlon, so they could not delete health insurance, lunch hour and other benefits. 

3. Training and Development

3.1 Overview of Training and Development
Training and development are essential components of human resource management, aimed at enhancing employees' skills, knowledge, and overall capabilities. These processes are crucial for both individual career progression and organizational success. Training refers to structured programs designed to teach employees specific skills or knowledge necessary for their current roles. Development refers to focuses on long-term growth and prepares employees for future roles and responsibilities. 

Decathlon provide sufficient training to staff, they even have a Decathlon Campus covering an area of 50 hectares in France. Every full time and part time, whatever in any working function are required to attend some compulsory trainings in their countries. The compulsory trainings such as: Onboarding training, safety training, layout training, etc. 

Decathlon is a sports retail company that is extremely concern in safety, staff are trained to react to emergency quickly and efficiently. Other than hardware, they provide large storage rooms, evacuation pathways, Store zone person-in-charges, emergency door check 3 times per day, etc. This trained staffs to protect themselves and also customers. Furthermore, Decathlon sales staff are allowed to change their store’s layout under Decathlon’s layout regulations. Therefore, layout trainings are used to teach staff’s layout management and train layout sense.

There are some trainings are specialized for sales staff and separated with sports teams, such as product training, which staffs must learn about their responsive sport team’s product and even other competitor’s product. This could allow them answer customers enquiries and also choose a suitable product for the customer. 

Furthermore, as mentioned in the previous paragraphs that Decathlon is a company that is extremely concern in safety. Some job duties requires special training plus examination due to safety and professional measures, such as first aid, captain training, racket restringing training, fire warden training, etc. Those trainings are provided by Decathlon validated trainers. Some of these specialized trainings could allow validated staff aim for higher salary because they could take more duties. Indeed, some of these trainings may even help staff in future career and daily life.

3.2 Challenges and Root Cause of issues
Then, there are some challenges that some specific trainings are not sufficient. Taking Hong Kong Racket Sports Team (Tennis, Badminton, Squash, etc.) as an example, team staff are required to attend racket restring training as Decathlon provides racket restring services. Staff who have validated could restring rackets. However, Decathlon Hong Kong only have one validated trainer at the moment which the validated trainer is the department head. This led to a slow training speed while train a restring staff requires at least few weeks. 

This creates large workload to those validated staff because only they can do the restring. Indeed, some validated staff leave the company along with the high talent loss rate. This bring difficulties to the company in operating these special services. To conclude, there are few difficulties in training due to insufficient trainer and insufficient staff.

3.3 Decathlon’s initiatives
To solve this issue, the team has decided to recruit former staff to help on the restring service in a outsource or freelance basis. Also, decathlon has validated another trainer to train the staff in 2024. This help solving the issue in a short-term basis as the trainer also leave decathlon in late 2024.


4. Recommendations
To tackle the challenges faced by Decathlon Hong Kong. This plan consists of short-term, mid-term, and long-term strategies. By implementing these strategies, Decathlon can enhance employee morale, reduce turnover rates, and support its growth and expansion plans.

In the short term (0-6 months), Decathlon Hong Kong should conduct a market salary analysis regarding the compensation and benefits aspects. This analysis will help the company evaluate its current compensation against competitors like Adidas and Lululemon. By understanding the market rates for similar positions within the retail sector, Decathlon can make decisions about necessary salary adjustments to remain competitive. Moreover, introducing immediate financial incentives, such as a temporary performance-based bonus for part-time workers who meet specific targets, can significantly boost morale and motivation. Such bonuses can create a sense of urgency and reward high performance, fostering a culture of excellence from the outset. 

In the mid-term phase (6-12 months), Decathlon should implement strategies that foster a more sustainable work environment. Enhancing the benefits package is important. A thorough review of existing benefits such as health insurance options and paid time off can help identify areas for improvement. By aligning benefits with employee needs and industry standards, Decathlon can create a more attractive overall compensation package by decrease some less used benefits and increase compensation for staff. 

For long-term phase (over 1 year), Decathlon must establish a strong employer brand that could attract potential candidates. This involves developing a comprehensive marketing campaign that highlights Decathlon’s unique culture, values, and commitment to employee well-being. Decathlon can attract top talent in an increasingly competitive job market. Creating clear career pathways within the organization is another important aspect of the long-term strategy. Employees are more likely to stay with a company that offers them opportunities for advance development. By outlining clear progression routes, Decathlon can encourage employees to envision their future within the company rather than seeking opportunities elsewhere. 

5. Conclusion
In conclusion, Decathlon has established itself as one of the top player in the sports equipment and apparel market, due to its wide range of affordable products and innovative retail strategies. However, as the company expands into important markets like Hong Kong, India, and China, it faces some serious challenges related to its workforce that could affect its growth.

One of the main issues is that Decathlon's pay rates for part-time and full-time employees are lower than those offered by competitors like Adidas and Lululemon. This gap has led to high turnover rates, especially among younger workers who often prioritize better-paying jobs. Additionally, while Decathlon provides good training programs, there are not enough trainers available to meet the demand, which slows down the training process for specialized roles.

To tackle these challenges effectively, Decathlon needs to focus on several key areas. First, it should consider improving its compensation packages to make them more competitive. Second, diversifying training methods and ensuring that more trainers are available will help employees feel more prepared and valued in their roles. Finally, creating clear career pathways will encourage employees to grow within the company.

By addressing these issues, Decathlon can create a more satisfied and stable workforce. This will not only help the company maintain its competitive edge but also expand its business
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