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Learning Log: Enhancing Skills in Housekeeping: A Reflective Learning Practice 
Week 1: Getting Started in the Housekeeping Team
Introduction:
After embarking on the housekeeping journey, the very first week involved familiarisation process. I got acquainted with the team and started comprehending the basic aspects of cleanliness, attention to detail, and teamwork aspect. 
Gibbs Reflective Practice Model:
1. Description:
   - Situation/Task: Initial tasks generally included the fundamental room cleaning activities and observing the team's dynamics.
2. Feelings:
   - Emotions: In fact, a combination of excitement and nervousness marked the very beginning, transitioning to a specific sense of urgency. 
3. Evaluation:
   - Assessment: I realized the significance and the importance of the basic concepts and skills in the effective and efficient knowledge of cleanliness standards (Moon, 2021).
4. Analysis:
   - Strengths and Improvements: The teamwork has identified the need for more comprehensive and in-depth understanding of attention to detail.
5. Conclusion:
   - Summary: Recognised the fundamental significance of the basic skills and also the ongoing learning process.
6. Action Plan:
   - Future Plans: Focusing on effectively and efficiently paying attention to detail. 
Week 2: Diving deep into Attention to Detail
Gibbs Reflective Practice Model:
1. Description:
   - Situation or Task: Specific tasks required specific and meticulous attention to detail, including the identification and addressing of subtle cleanliness issues.
2. Feelings:
   - Emotions: Initial challenges substantially led to an increased sense of detail-oriented awareness.
3. Evaluation:
   - Assessment: Acknowledged the in-depth understanding required in housekeeping tasks.
4. Analysis:
   - Strengths and Improvements: Improved attention to detail and also identified the specific needs for better time management.
5. Conclusion:
   - Summary: Understanding the associated nuances of attention to detail is a continuous process. 
6. Action Plan:
   - Future Plans: Implementation of time management techniques. 
Week 3: Time Management in Action
Gibbs Reflective Practice Model:
1. Description:
   - Situation or Task: Assigned tasks with a structured timeframe, emphasizing the effective and efficient room turnovers.
2. Feelings:
   - Emotions: Initially felt a bit pressure but in fact, satisfaction followed successful completion within the set deadlines.
3. Evaluation:
   - Assessment: Realised the direct influence of time management on the overall efficiency and efficiency.
4. Analysis:
   - Strengths and Improvements: Successful time management skills were acquired. Also have been able to identify the need for better communication.
5. Conclusion:
   - Summary: Time management is a very dynamic skill. In such cases, effective and efficient communication is essential for maintaining seamless coordination.
6. Action Plan:
   - Future Plans: Enhancement of the communication skills to complement efficient time management.
Week 4: Teamwork and Collaboration
Gibbs Reflective Practice Model:
1. Description:
   - Situation or Task: Collaborative tasks with the team to effectively and efficiently understand the dynamics of teamwork in housekeeping.
2. Feelings:
   - Emotions: Positive experience being able to foster a sense of teamwork and camaraderie.
3. Evaluation:
   - Assessment: Acknowledged the fundamental principles and significance of effective teamwork in the process of maintaining productivity.
4. Analysis:
   - Strengths and Improvements: Strong teamwork skills were acquired. Also have been able to identify areas for improvement in task delegation.
5. Conclusion:
   - Summary: Teamwork is a very crucial skill. The delegation strategies can be refined for optimal efficiency.
6. Action Plan:
   - Future Plans: Focusing more on the enhancement of task delegation skills for maintaining smoother collaboration.
Week 5: Communication Dynamics
Gibbs Reflective Practice Model:
1. Description:
   - Situation or Task: Engaged in the tasks requiring very clear communication for the maintenance coordination within the team.
2. Feelings:
   - Emotions: Realised the overall impact of clear communication on the maintenance of task efficiency.
3. Evaluation:
   - Assessment: Recognised the crucial role of communication in the maintenance of a harmonious team.
4. Analysis:
   - Strengths and Improvements: Improved communication skills were acquired. I have also identified the need for maintaining clearer instructions (Macgregor, 2021).
5. Conclusion:
   - Summary: Effective communication is very fundamental. It is also necessary to maintain continuous improvement is the basic key.
6. Action Plan:
   - Future Plans: Focusing on providing and seeking the most fundamental instructions for enhanced communication (Aylott, 2018).
Week 6: Integrating Skills in Peak Season
Gibbs Reflective Practice Model:
1. Description:
   - Situation or Task: Applied a combination of necessary skills during a major room turnover in the peak season (Bakker and Leiter, 2017).
2. Feelings:
   - Emotions: Initially felt pressure, transitioned to the level of satisfaction as tasks were efficiently completed.
3. Evaluation:
   - Assessment: Recognised the interconnectedness of attention to the management of detail, time management, teamwork, and also communication (Bridger, 2022).
4. Analysis:
   - Strengths and Improvements: Effective integration of necessary skills. I also have identified further opportunities for the management improvement in delegation.
5. Conclusion:
   - Summary: Peak season displayed the significance of the sharpened skills; continuous refinement is also necessary.
6. Action Plan:
   - Future Plans: Focusing on the refinement of delegation skills for the maintenance of even smoother task execution.
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	Task
	Frequency
	Responsible Staff
	Completed

	Changing the bed linens
	Daily
	Housekeeper
	[ ]

	Vacuum carpeting 
	Daily
	Housekeeper
	[ ]

	Dust surfaces and furniture cleaning 
	Daily
	Housekeeper
	[ ]

	Cleaning mirrors and glass
	Daily
	Housekeeper
	[ ]

	Emptying trash bins
	Daily
	Housekeeper
	[ ]

	Sanitising high-touch areas
	Daily
	Housekeeper
	[ ]

	Restocking toiletries
	As needed
	Housekeeper
	[ ]

	Checking for maintenance issues
	Daily
	Housekeeper
	[ ]








	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
Essay: Optimising Hospitality Excellence: A Comprehensive Approach to Room Cleaning and Team Effectiveness

Introduction
Optimisation of hospitality services is very much necessary for an organisation working within the context of the hospitality industry (Werner, Ye Ding and Uni-Taschenbücher Gmbh, 2020). Ensuring that the guest rooms are properly cleaned according to the brand standards is very much vital for the maintenance of a positive guest experience and the maintenance of reputation of the establishment as a whole. In order to achieve this particular goal, a well-structured checklist for room cleaning can play a vital role. This essay will explore strategies to uphold the industry brand standards, necessary measures to enhance team effectiveness, and the reasons the checklist is deemed to be the most effective in this regard. 
Upholding Brand Standards, Team Effectiveness and the Significance of Checklist
The industry management standards are very much necessary for an organisation to follow in order to effectively maintain that quality and the management procedure (Wrathall and Steriopoulos, 2022). As far as the hospitality industry is concerned, it is necessary to maintain consistency in the room cleanliness. The formulation and management of the room cleanliness services according to a particular checklist can substantially help the organisation to uphold the brand standards and customer satisfaction as well (Cottrell, 2019). The checklist serves as a very specific and integrated representation of the brand's expectations. Each task, from changing bed linens to the sanitisation of the high-touch areas, aligns to the set industry-specific brand cleanliness and hygiene standards. 
Enhancing the team effectiveness can be ensured in a variety of methods for a particular organisation (Chibili et al., 2019). Encouraging open communication within the team can substantially help the top management of the organisation to ensure group cohesiveness and team effectiveness at the same time (Raghubalan and Raghubalan, 2015). The checklist can promote accountability and transparency through designated responsible step and the associated tick boxes for the completed task. Recognition and reward for exceptional performances can also substantially help the organisation in the team building (Ferdinand and Kitchin, 2021). Providing necessary and timely investment for training programs is also vital and helpful for an organisation to achieve the goal of effective and skilful team throughout the whole organisation. 
The checklist provided above is one of the best ways to maintain effective and optimises excellence in the hospitality services. The checklist is quite comprehensive, clear, effective and simple as well. Besides, the inclusion of frequencies, responsible persons and tick boxes further increases the effectiveness of the checklist (O’fallon and Rutherford, 2019). Besides, the checklist can also be adapted according to the specific needs of the organisation.
Conclusion
So, it is quite clear that an organisation has to maintain the specific rules and standards while conducting the business operations in the hospitality industry. Besides, different methods of maintaining team effectiveness can also be used to get the most desired performance from the employees of the organisation as well. Different types of specific parameters can be used in order to get the desired performance in hospitality organisations. The use of checklist can substantially help the organisation to maintain consistent performance in the most effective and efficient manner. 
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