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Part 1
Introduction
This case study will show leadership style and traits, it will have an in-depth challenge faced by women and Ursula Burns in her leadership. There will be solutions to gender discrimination going forward and how transformational leadership and organizational performance link together ending with a conclusion and a self-reflection of personal trait, leadership and module feedback.
Leadership traits 
A leader is someone with the desire to make a difference in people’s lives, they inspire others think big and with help together achieve more than what is possible alone, James et al (2013).Successful leaders are the root of power and intellect to their organisation, Patel (2017) with the right traits leaders often leave a blazing trail of new changes into today’s leadership.
There is a quote by John Maxwell that states “a leader is one who knows the way, goes the way and shows the way”, Myatt (2008) this is exactly what Ursula Burn has followed and this has paved the way for her career that is record breaking. The journey of being the first African American woman to hold position in a fortune 500 hundred came with its struggle. Leadership trait is bringing influencing qualities which are beliefs that are inborn. Six key traits that are essential to leadership are, Intelligence, charisma, confidence, determination, integrity and sociability, Hassan (2019).
Ursula burns represent these skills very well but the ones that standout are:
Self-confidence, Burns believes that it is not where you stand out in life but where you end up, she is a head strong person who is respected for her values and authenticity. She did not shy away from representing her interest and dislikes at a young age of 22. Self-confidence as a leader is important as it allows them to feel assured that their attempt to influence is right.
Patience, Burns knows that being a woman came withs its own issue as she learned to manage her emotions earlier in her career which also enabled her to have better understanding of her social awareness domain. Patience as a leader is important as they demonstrate the importance of focusing on the outcomes long term by understanding what is required.
Empathy, Burns is an open minded individual, approachable down to earth and someone who is loved by her employees, this clearly emphasis her relationship with her employees is well sought after. Empathy is important as a leader as it helps to understand the root issue behind poor performance of employees and allows them to help struggling employees improve.
Integrity, Burns is very honest in the way she handles business and is very transparent to the point where her colleagues support her outspokenness. She supports ethical behaviour and stands up for her values as when she speaks up, she encourages other women to do so too and to think that there is no one there to support their case other than themselves. Integrity is  important trait for a leader as people will not follow a leader unless they have established a form of trust with the followers, not only that it show that the leader is not afraid of facing the truth even if it is coming to term with bitter reality principles that may be against their belief. 
These traits are important for female leadership as only 2.4% of woman are in a CEO seat of a fortune 500 company, Forbes (2017). Woman need to empower this as they will be the face for every single woman out there struggling to get to their destination. Gender gap is still a very big issue therefore women are more likely to face setbacks every time and it is important to prove that the finest, overpowering, courageous, headstrong leaders to keep going are women.
Challenges faced by female leaders
There are 3 types of barrier operating in society that prevent women from developing to being successful leaders, Diehl (2016)
Macro barrier-these are barrier held in society that stop women growing or succeeding in leadership.
Messo barrier-these are barrier that discount a woman’s leadership contribution and limits their organization effectiveness
Micro barrier-these are involving female leaders placing more burden of responsibility beyond what a male leader would do.
When looked in depth these barriers discourage women and stop their success as leaders on all fronts from general society, organization to individuals.
There are various challenges faced by Burns that contradicted to where she has got to today. The best demonstration Burns showed is that she always expressed her opinions whether they were good or bad and she stood her ground and that has helped her to reach greater heights in her career. Not only that it has made her fond member of the organisation and taken the organization to different levels due to her resilience, creativeness and persistent hard work. One of the issues Burns faced is the obvious one the fact she is a woman, society believe woman’s emotion connection would be a barrier to a woman leading and that men run society in mainstream as well as culturally dominantly and be in control. According to Mauchi (2014) although there is recognition that woman play a key part in economic activity a lot of their hard work and growth is subdued this is related to gender related issue.
As Burns was raising in her career, for her to get her bachelor’s in engineering was a big part as it was a male job and that female were related to jobs in human resource, education, and community relations. According to Brush and Cooper (2012) women are accelerating at a faster pace and women’s businesses is a rapid growing entrepreneurial population in the world. People tend to gender discriminate due to what has been instilled in them from childhood and growing up with this belief seem to be normal. This needs to change if organizations want to be diverse, creative and adjustable in the long term. According to Morris et al (2006) a lot of culturally imposed attitude regarding gender remain a massive barrier to woman leaders achieving status in the organization world.
Burns always had to deal with this invisible glass ceiling barrier that restricted her to attaining her goals whereas an opposite sex would not need to put in that much effort. There is this patriarchy in society that does not want to extinguish regardless how far education, society, communities have come there is always that stigma that is echoing in the background. There is a cultural constraint woman come across as men are bread winners this is biasing, Barwa (2003) not only that their position in the household is seen as the same from homemaker, parenting to educating, McGowan et al (2012)
When burns was 22 it seemed as an insufficient age to be acknowledging so much responsibilities only to the fact that she could not bear it for being a woman and that her views could not meet the requirement in leadership. The fact a woman who is considerate and affectionate is a weak leader seems illogical. Society forcefully portrays woman for childbearing responsibilities and believe that is reason why they do not hold full time position or worse leave job. Lincoln et al (1979) stated research shows although gender similarity is an issue the effect of performance is especially pronounced when females work with males. It is easier to work with people who are similar to themselves rather than differently demographic hence has no relation to woman’s emotional intellect.
Solutions to gender discrimination
Although obvious gender discrimination is rare due to organizational awareness of consequences of keeping women from leadership position, this however does not mean it is non-existent, Meyerson (2003).Once this is acknowledged more adamantly this will help women go forward as it will reflect that this behaviour is not condoned. Organizations need to stop the idea of believing organizations are built, revolve around patriarch values, Bierema (2009). Once this is eliminated society will fall into the trap that this is not sought after. There should be gender equality workshop to help women build confidence from the deficit in leadership they face and link with how society and personal lives of women affect this.
Review salaries between gender to prevent gender pay gap. A clear policy of discrimination should be put in place to prevent this and to help employees understand and report such issues, a heavy penalty should be put in place should this occur.
There should community partnership involvements as this can stop girls and women being gender discriminated and the notion of men being brought up pampered to be future leaders and women as irrelevant. Training programmes on unconscious bias will help understand what is being bias and prevent it, Fuhl (2018)  A systematic solution should be brought into place to prevent this type of thinking, research with male leaders should be conducted to help discover how these barriers impact women as organization have big impact on society and change must happen at home for change in organization. Leaders must be aware of constant changes, vision, and creativity as prompt leadership is key to organization success through envision, alignment and embodiment everyone will have a win situation toward gender discrimination.
Transformational leadership and organizational performance
Transformational leadership is where leaders stimulate and inspire others to achieve extraordinary outcomes as well as develop their own leadership at the same time, they help followers grow by empowering them, Bass (2008).Transformational leadership bring better vision bigger picture, outcomes are related to good practice through emphasis of organizational beliefs. There is a higher commitment belief as achievement is based and focused on group, there is an emotion of trust, loyalty and justice amongst the organization which bring addiction to achieve more in the organization as Burns illustrated in her journey. Burns was charismatic, risk taker and deep thinker of both morals and value this also captured Xerox attention as they saw it as beneficial both ways as they payed for her graduate education, Hetfield (2016).
The concept of transformational leadership was introduced by Burns 1978.One of the transformation leaders is Angela merkel who has been serving as a German chancellor since 2005 she is the longest running female in the European union, Petrikowski (2020). She is a ministry for women who created new perspective and certainties. Her gender parity is evident as her closest trusted advisors are females. Whether its climate change, migration or concern about data protection she portrays that one can does not go far alone but rather be part of modern international orchestra. She worked hard for a better multi-lateral system, Lagarde (2019). She is a determined woman who delegates profoundly as her visible success was in 2013 that made sure governments operated within specific balanced budget benchmarks. She helps the country go forward by thinking always what is possible and not done before, Lagarde (2019)
Ginni Rometty is another example as she is the CEO of IBM. She has helped IBM hold record for most patents generated by a business consecutively for 24 years from ATM machine, floppy disc, hardrives, IBM (2020). She is a woman of substance as she believes keeping women workforce and helping them work around children or caring for elderly parents. She pushes for breaking the glass ceiling as this allows the organization to grow. She pushes her employees by taking calculated risk and bold decision. She always pushes to make IBM the best technology in the world, motivates employees by having long term strategic belief around which employees can focus on. She made sure employees were confident and have self-belief to achieve the common goal and constantly reinventing its focus on all employees and the company, as data is what the world will be looking for in the future and that without correct data nothing can be done. 
According to Ginni only 20% of world data is searchable while the rest 80% is the real deal, and that’s where IBM come to play by keeping it with their client through them as it will not be shared, Hussain (2018).She has spent 40 years thinking of ways to reskill workers and deal with racism, pushed for change having listening session for employees, changed the way they hired by prioritizing skills that are needed to excel at a job role. She set a clearer pathway to company through apprenticeship programmes such as skill first hire approach, approaching leaders to pursue in private/public partnership and bring out opportunities for the underserved around her, Lev-ram (2020).
Conclusion
Ethics, modal and values are what make a leader admirable. There are six factor that contribute to being a successful ethical leader, honesty, power, values, character, actions and goals, Carey (1992). Although Ursula Burns had all these, her gender conflicted with these as she was seen as a weak opposition. Regardless how far generations have evolved there is still that notion of men are better than women. Society chants all these rules and regulation are supported to support women but in reality, it is reluctant to put women in power and believe that a woman realm is not in leadership but in more less capabilities significance that does not overthrow men. Sadly, women can only bring change working twice as hard by carrying on fighting societies mentality organisation gender pay and support other women while empowering each other to eliminate this way of thinking.
Infrastructure needs to promote and implement gender inequality as this area is often neglected. No country, organization, economy or society can achieve its full potential or meet the challenges they face until gender inequality is the top priority of everybody.
Part 2
Reflection
To me a great leader must have clear vision of what they want to achieve, someone who has honesty, integrity courage and humility. You should have self-belief that regardless the setbacks that you will come across your still able to motivate others through it. My strongest traits were honesty, charisma and integrity I can bring out best of others through my behaviour relationship with others. I am a competent person who brings stability and believes in being just.
At work often my creativeness would influence management but I was often told I get away with situations for being a woman, now looking back and learning from the module I realised that this was a form of gender discrimination, Glick (1996) but I never saw it that way. I did another questionnaire that revealed my leadership style was democratic which I agree with as I am a people person and I like pushing people to better themselves but keep the authenticity and the individuality still in place. Due to this most of my staff feel I am relatable, approachable and have that loyalty towards me.
The main characteristic of this leadership is knowing what your team’s talent and strength are and building on it which will lead to stronger team motivation, Hackman et al (1996).  One can argue and say that the disadvantage could be that it is time consuming and when decision is made it takes longer to somebody who is autocratic and does not involve the subordinates. A lot of today’s leaders know how to lead intellectually but tend to not have a understanding of emotional intelligence and that is where the problem lies.
Another questionnaire I did revealed I am a task orientated person; this was very relatable as I am very organised in my work and home life. I like to plan stay focused making sure that my responsibilities are always met. One area I would need to improve on is relationship orientation, I must be aware that not everybody can take on someone who is too upfront and I need to work around this so that I am not seen as someone arrogant or intimidating as I believe without any form of integrity your success is not possible as you are not leading by example. 
I’ve learned that leadership skills are not ingrained and that you can learn these through training or developing this over period of time. Certain leaders greatly impact individuals lives through their insight and experience of life. Often there are certain traits characteristic which build the best leaders. Leadership is important as humans we need certain people to focus take charge and help us, otherwise it would be difficult to manage large mass of people, set goals or progress.
While completing this module a lot of the findings I was taken back and how women struggle to do the same jobs men do but it becomes difficult due to the fact of gender issues. It is still disheartening even in the 21st century we must fight and put in extra effort to get where we want or to just make our voices heard. Society still have an impact on gender inequality it is demoralizing how society determines the value of men and women whether it is employment, or legal system or in general. It seems to be common for both genders to ignore gender inequality when there is progress e.g., representation for women in leadership. This in due time will delay significant change which is much needed.
 It is alarming that job segregation is amongst the top 10 of gender differentiation, Herberty (2020). This again is related to the discrimination in hiring and promoting that fortifies segregation as it yet still is based on stereotypes about opposite gender skills. 
When females will be valued same as men the benefits will extend far beyond their families, communities and the economic at large. We need to focus on promising intervention that will greatly achieve tangible world results, not only this but transform lives and create options for all. 
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