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[bookmark: _bj6a4j2smdqf]Introduction: 
· This presentation aims to explore the organisational aspects of Apple Inc. in the UK. The presentation provides an overview of the company's history and performance in the UK market.
· It also highlights the organisational structure of Apple Inc. and its impact on the company's performance. 
· The presentation discusses the overview and performances of the company. 
· It also highlights the organisational structure and its relation with organisational performance. 
· Moreover, the presentation focuses on the skills and roles of managers in Apple Inc. and the implications of leadership theories in the company's operations.
Florintin Cocea’s notes : 
In this presentation, we will be discussing Apple Inc., a multinational company operating in the UK market. Firstly, we will provide an overview of the company's history and its current performance in the UK. We will then analyse the organisational structure of Apple Inc. and its relation with the company's performance in the UK market. Furthermore, we will discuss the skills and roles of managers in Apple Inc. and how their performance affects the company's overall success. We will also examine the different leadership theories and their implications on Apple Inc.'s operations in the UK. Overall, this presentation will provide an in-depth analysis of Apple Inc.'s organisational aspects in the UK market. We hope to provide valuable insights into how the company operates in the UK market and what factors contribute to its success.
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[bookmark: _mk02tv1fra90]Overview of Apple Inc. as an operating company in the UK: 
· Apple Inc. is a technology company based in California, USA, operating in over 100 countries worldwide.
· In 2021, the company generated revenue of $365.8 billion and reported a net income of $86 billion (Statista, 2022).
· Apple's focus on innovation, user experience, and strong brand identity have contributed to its success in the technology industry.
· The company is committed to sustainability, with a goal to become carbon neutral by 2030 (Apple, 2021).
· Apple's diverse product range, including iPhones, iPads, Macs, and Apple Watches, allows the company to cater to a wide range of consumer needs.
Florentin Cocea’s notes:
Apple Inc. is a multinational technology company founded in 1976, based in California, USA. The company's products include iPhones, iPads, Macs, and Apple Watches, and the company operates in over 100 countries worldwide. In 2021, Apple generated revenue of $365.8 billion, an increase of 33.8% from the previous year, and reported a net income of $86 billion (Statista, 2022). Apple's success is due in part to its focus on innovation, user experience, and strong brand identity. The company has also made significant commitments to sustainability, aiming to be carbon neutral by 2030 (Apple, 2021). With its diverse product range, commitment to sustainability, and strong financial performance, Apple Inc. is a leader in the technology industry.
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[bookmark: _catua4sx0xpb]Performance of the organisation: 
· Financial performance: Apple's financial performance has been impressive, with the company generating a revenue of $274.5 billion in 2020, up from $260.2 billion in 2019 (Statista, 2021).
· Market share: Apple has a significant market share in the technology industry, with its iPhone, iPad, and MacBook being popular devices worldwide. 
· Innovation: Apple is known for its innovation, with the company regularly introducing new products and features. In 2020, Apple introduced the iPhone SE, which was a more affordable version of the iPhone (Apple, 2020).
· Customer satisfaction: According to the American Customer Satisfaction Index (ACSI) (2020), Apple scored 82 out of 100 for customer satisfaction in the personal computer industry, which was higher than the industry average of 77.
Florentin Cocea’s notes:
The company's net income in 2020 was $57.4 billion, up from $55.2 billion in 2019 (Statista, 2021). According to Statista (2021), Apple's share of the smartphone market was 15.9% in 2020, up from 13.9% in 2019. According to Statista (2021), Apple's share of the smartphone market was 15.9% in 2020, up from 13.9% in 2019. Apple has a strong reputation for customer satisfaction, with its products receiving high ratings from customers.
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[bookmark: _pi2knp2w5te8]Competitors of Apple Inc.: 
· Samsung Electronics: Samsung is a leading competitor in the smartphone industry, with its Galaxy line of smartphones being popular worldwide (Chaffey, 2019).
· Google: Google's Android operating system is a significant competitor to Apple's iOS operating system, with several smartphone manufacturers using Android.
· Microsoft: Microsoft competes with Apple in the personal computer market, with its Surface line of devices offering an alternative to Apple's MacBook.
· Amazon: Amazon competes with Apple in the smart speaker market, with its Echo devices being a popular choice for consumers (Statista. 2021).
Florentin Cocea’s notes: Apple Inc. operates in a competitive technology industry with Samsung, Google, Microsoft, and Amazon as significant competitors. Samsung in smartphones, Google in the operating system, Microsoft in personal computers, and Amazon in smart speakers.
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[bookmark: _tjnent4y7aqc]Evaluating organisational structure of Apple Inc.:  
· Hierarchical structure: Apple has a hierarchical organisational structure, with clear lines of authority and decision-making power concentrated at the top levels of the company.
· Functional structure: Apple's functional structure is based on the division of labour, with different departments responsible for specific functions such as design, engineering, marketing, and retail.
· Global structure: Apple has a global structure, with operations in several countries and regions worldwide.
· CEO-centred structure: Apple's CEO, Tim Cook, plays a significant role in decision-making and setting the company's strategic direction.
Aurelia Istrati’s notes: Overall, Apple's organisational structure has helped the company achieve its objectives of innovation and market leadership.
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[bookmark: _vemkwl4l1eis]How organisational performance is connected with organisational structure: 
· The organisational structure of a company can have a significant impact on its performance. 
· Clarity in roles and responsibilities can lead to greater productivity and efficiency.
· The level of centralization can impact decision-making speed and flexibility (Jones & George, 2017).
· The degree of formalisation can impact employee motivation and creativity.
· The level of complexity can impact communication and coordination among different departments (Choi & Kang, 2019).
Aurelia Istrati’s notes: The organisational structure of a company is a key factor in determining its overall performance. Clarity in roles and responsibilities, decision-making speed and flexibility, employee motivation, creativity, communication, and coordination are all impacted by the structure. It is important for companies to carefully consider their structure and ensure that it is aligned with their goals and objectives.
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[bookmark: _j1w3ue33kj9e]How multiple organisational structure has its impact on organisational performance: 
· A clear and well-defined structure can improve communication and coordination, leading to better performance.
· A centralised structure can result in slower decision-making, which can negatively impact performance (Choi & Kang, 2019).
· A formalised structure can promote consistency but may hinder innovation and creativity.
· A flat structure can promote flexibility and innovation but may lead to a lack of clarity in roles and responsibilities.
Aurelia Istrati’s notes: The organisational structure of a company is a key factor in determining its performance. A clear and well-defined structure can improve communication and coordination, while a centralised structure can result in slower decision-making. It is important for companies to consider the impact of their structure on performance and make adjustments as needed.
Slide 10: 
[bookmark: _z61l00uw21b7]How the organisational structure and performance of Apple Inc. work together:
· Clear accountability: The hierarchical structure allows for clear lines of accountability, which ensures that decisions are made quickly and efficiently, leading to better performance.
· Innovation: The functional structure promotes innovation, with dedicated teams working on different aspects of product development, leading to the creation of groundbreaking products such as the iPhone and iPad.
· International expansion: Apple's global structure has facilitated its international expansion, leading to increased revenue and profitability.
· Strong leadership: The CEO-centred structure allows for strong leadership, with the CEO setting the strategic direction for the company and ensuring that it remains competitive in a constantly evolving market.
Aurelia Istrati’s notes: The organisational structure of Apple Inc. has a significant impact on the company's performance. Overall, Apple's organisational structure has been instrumental in its success and has contributed to its strong performance over the years.
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[bookmark: _j8flezjg2oyt]Tasks of a manager to run an organisation: 
· Setting goals and objectives and developing strategies to achieve them.
· Creating and implementing policies and procedures to ensure efficient and effective operations (Taneja & Pryor, 2019).
· Building and managing teams, including hiring and training employees.
· Monitoring and analysing performance to identify areas for improvement and making necessary adjustments.
· Communicating with stakeholders and representing the organisation to the public (Robbins, Coulter  & DeCenzo, 2017).
Veaceslav Stanciu’s notes: Managers have a diverse range of responsibilities to ensure the smooth running of an organisation. They must set goals, develop strategies, create policies and procedures, build and manage teams, monitor performance, and communicate with stakeholders. By fulfilling these tasks, managers can help organisations achieve their goals and succeed in their respective industries.
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[bookmark: _h1sbgj8n75qt]Skills of a manager to run a multinational organisation: 
· To manage a multinational organisation effectively, managers need a set of specific skills.
· Cultural awareness and sensitivity (Bartlett & Ghoshal, 2016). 
· Cross-cultural communication.
· Strategic thinking and decision-making.
· Adaptability and flexibility.
· Language proficiency.
· Global leadership and team management (Caligiuri, Tarique & Jacobs, 2017).
Veaceslav Stanciu’s notes: Managing a multinational organisation requires a specific set of skills that go beyond traditional managerial competencies. Managers must possess cultural awareness and sensitivity, cross-cultural communication skills, strategic thinking and decision-making abilities, adaptability and flexibility, language proficiency, and global leadership and team management skills. These skills can help managers navigate the complexities of working across borders and cultures and enable organisations to achieve success in the global marketplace.
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[bookmark: _vnhdgqwdt3h6]Tasks of the managerial bodies of the Apple Inc.: 
· Board of Directors: The board of directors is responsible for setting the strategic direction of the company, hiring and evaluating the CEO, and overseeing financial performance (Apple Inc. 2018).
· CEO: The CEO is responsible for executing the board's strategic vision, managing day-to-day operations, and ensuring the company's financial success.
· Senior Management: Senior managers are responsible for leading teams that develop and execute strategic plans, allocating resources, managing risk, and ensuring stakeholder engagement (Lussier & Achua, 2018).
Veaceslav Stanciu’s notes: The managerial bodies of Apple Inc. include the Board of Directors, CEO, and Senior Management. The Board of Directors sets the strategic direction of the company and oversees financial performance, while the CEO executes the board's vision and manages day-to-day operations. Senior management leads teams that develop and execute strategic plans, allocate resources, manage risk, and engage stakeholders. These bodies work together to ensure the success of Apple Inc.
Slide 14: 
[bookmark: _tkjg7fi8ldm]Skills of the managerial bodies of Apple Inc.:  
· Strategic thinking and planning: The ability to think creatively and develop strategic plans that align with the company's vision and goals.
· Communication: The ability to communicate effectively with employees, stakeholders, and customers (Apple Inc. 2018).
· Leadership: The ability to motivate and inspire employees to achieve the company's objectives.
· Financial acumen: The ability to understand financial statements and manage budgets effectively.
· Innovation: The ability to foster a culture of innovation and drive new ideas that keep the company ahead of competitors (Lussier & Achua, 2018).
Veaceslav Stanciu’s notes: The managerial bodies at Apple Inc. are expected to possess a range of skills to effectively lead and manage the company.Apple's managers must possess a combination of these skills to effectively manage the company's operations and maintain its competitive advantage.
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[bookmark: _twc5l4z2iuqx]Three relevant theories of organisational leadership: 
· Transformational leadership focuses on inspiring and motivating followers to achieve their full potential and go beyond their self-interests. It involves creating a vision, setting high standards, and empowering and supporting followers to achieve those goals (Northouse, 2019).
· Situational leadership emphasises adapting leadership style to the situation at hand, taking into account the task at hand, the followers' abilities and experience, and the level of direction and support needed.
· Contingency theory suggests that there is no one best leadership style, but rather effective leadership depends on the situation, including the leader's personality, the followers' characteristics, and the task or context (Avolio & Yammarino, 2013).
Daniel Istrati’s notes:
There are several theories of organisational leadership, but three common ones are transformational leadership, situational leadership, and contingency theory. Transformational leadership involves inspiring and motivating followers to achieve their full potential, while situational leadership emphasises adapting leadership style to the situation at hand. Contingency theory suggests that effective leadership depends on the situation, rather than a one-size-fits-all approach. Leaders need to consider factors such as their personality, followers' characteristics, and the task or context. These theories provide different frameworks for understanding leadership and can be useful for leaders to develop their skills and adapt their approach.
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[bookmark: _nstsjxdtcf3y]Evidence of the transformational leadership at Apple Inc.: 
· Product Innovation: Under the leadership of Steve Jobs and Tim Cook, Apple has consistently produced innovative products that have disrupted the market and set new standards. For instance, the iPhone, which was introduced in 2007, revolutionised the smartphone industry and set Apple apart from its competitors.
· Employee Satisfaction: Apple has consistently been recognized as a top employer, with a high level of employee satisfaction (Apple Inc. 2018). This can be attributed to the leadership's focus on creating a positive work environment and fostering a culture of innovation and creativity.
· Financial Success: Apple's financial success is a testament to the effectiveness of its transformational leadership (Bass & Riggio, 2018). The company has consistently been one of the most valuable companies in the world, with a market capitalization of over $2 trillion.
Daniel Istrati’s notes:
Evidence of transformational leadership at Apple Inc. can be seen in the company's innovative products, employee satisfaction, and financial success. Overall, Apple's transformational leadership has enabled the company to consistently innovate and achieve success in a highly competitive market.
Slide 17: 
[bookmark: _fvdm9c234ip8]Evidence of the situational leadership at Apple Inc.: 
· Leaders adjust their leadership style to meet the needs of different situations and employees.
· Steve Jobs implemented an autocratic leadership style to turn the company around in 1997.
· Tim Cook's leadership has shifted towards a more collaborative and participative approach.
· This situational approach has allowed Apple to adapt to changing market conditions and maintain its success.
Daniel Istrati’s  notes:
Jobs' leadership was needed to make quick and bold decisions to bring the company back from the brink of bankruptcy. Cook's approach allows for more input from employees and encourages creativity and innovation. Apple's ability to adjust its leadership style has been critical to its continued growth and success.
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[bookmark: _vhh7shuaenj]Evidence of the contingency theory at Apple Inc.: 
· Apple Inc. has been successful in adapting to different environments and situations, indicating the use of contingency theory in their management approach.
· For instance, the company has shifted its focus from personal computers to mobile devices and services, depending on the market demands (Chang & Chen, 2019).
· Additionally, Apple Inc. has customised its products and services to cater to different regional markets (Shim & Park, 2018).
· This approach shows the company's flexibility to adjust its strategies according to the specific conditions and requirements of the environment.


Daniel Istrati’s notes: 
The contingency theory suggests that there is no single best way to manage an organisation, and the approach used should depend on the specific circumstances. Apple Inc. has been successful in implementing a contingency approach, as evidenced by its ability to adapt to changing market conditions and consumer preferences. For example, the company has been able to successfully launch new products, such as the Apple Watch, by carefully analysing market trends and customer needs. Additionally, Apple has been able to successfully navigate challenges such as the COVID-19 pandemic by quickly adapting its operations to remote work and implementing safety protocols in its stores. Overall, the ability of Apple Inc. to apply the principles of contingency theory to its management practices has been a key factor in its continued success in the global marketplace.
Slide 19: 
[bookmark: _fq0p6ygmtzq1]Conclusion: 
· Apple Inc. is a highly successful organisation that has achieved its position through effective leadership and management. 
· The company's structure, managerial skills, and leadership style have been critical to its success. 
· The transformational, situational, and contingency leadership theories are evident in the company's management practices.
· The company's focus on innovation, quality, and customer satisfaction has been instrumental in driving its growth and profitability. 
Daniel Istrati’s notes: 
Through effective decision-making, strategic planning, and efficient resource allocation, the company has maintained its competitive advantage in a highly competitive industry. Overall, Apple's success demonstrates the importance of effective leadership and management practices in achieving organisational goals.
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