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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs

“Personal development planning is key to becoming an independent researcher, and Vitae’s Researcher Development Framework is a powerful tool for identifying and prioritising the training you need.” – Professor Michael Hand, University Director of Postgraduate Research

1.1 [bookmark: _Toc500943472][bookmark: _Toc53314824]Identify learning styles for self and another 

In one theory there are seven different types of learning needs these are: 
· Visual (Spatial)
· Aural (Auditory-Musical)
· Verbal (Linguistic)
· Physical (Kinesthetic)
· Logical (Mathematical)
· Social (Interpersonal)
· Solitary (Intrapersonal)
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In another theory named V.A.R.K there are four separate learning styles or techniques named: Visual, Aural, Read/Write and Kinaesthetic. Upon completing this learning style questionnaire my results show that I am multimodal – which means that I have several different learning styles. 
[image: VARK-Learn Logo]
(“The VARK Questionnaire | VARK”)
I have also investigated the Honey and Mumford Questionnaire. The highest score reflects your main learning style. As a result of taking part in the questionnaire my results show that I am: 
Pragmatist: 5
Reflector: 15
Activist: 1
Theorist: 11
Starting with my highest scoring being Reflector this means I learn by observing and thinking about what happened. I may avoid leaping in and prefer to watch from the side-lines. Prefer to stand back and view experiences from several different perspectives, collecting data and taking the time to work towards an appropriate conclusion.
Secondly, I am a theorist this means I like to understand the theory behind the actions. I need models, concepts, and facts in order to engage in the learning process. Prefer to analyse and synthesise, drawing new information into a systematic and logical 'theory'.
Thirdly Pragmatist this means I need to be able to see how to put the learning into practice in the real world. Abstract concepts and games are of limited use unless I can see a way to put the ideas into action in my day to day life. Experimenters, trying out new ideas, theories, and techniques to see if they work.
And lastly an activist this means I am least likely to learn by getting my hands dirty, to dive in with both feet first. Have an open-minded approach to learning, involving myself fully and without bias in new experiences.
[image: Honey and Mumford Learning Styles Explained]
(Expert Program Management)

Many people recognise that each individual person prefers different learning styles and techniques. Learning styles group common ways that people learn. Everyone has a mix of learning styles. Some people may find that they have a dominant style of learning, with far less use of the other styles. Others may find that they use different styles in different circumstances. There is no right mix. Nor is that style fixed. You can develop ability in less dominant styles, as well as further develop styles that you may already use well.
Personally, I thought that I learnt and worked better ‘on the job’ this means I would be a visual learner – however upon completing different learning style questionnaires I have learnt more about the way I do actually learn. As shown above my research shows that I am mainly a Reflector this could also be known as a logical learner or thinker. I like to know the ‘why’ behind what I am learning. I find this is the best way not only the fastest, but the most efficient and memorable way od me containing the new knowledge. They’re learning styles work best for me when I am starting a new job, new qualification, or new skills. When I am studying, I like to physically write the learning or framework down and read, I find this helps me absorb the information better. 
Out with employment and studying I able to learn through social and verbal learning styles and find that I do pick up the new skill or quality that I am learning about – it may take me longer to digest the information though. 
When speaking to another student about learning techniques I asked what their specific or best learning styles was, and the student believes that their best learning style is physical – he needs to work ‘hands on’ even if it is a new job or something he has never done before. He must physically do the job and watch people do the job to learn how to do the job to a good standard. When discussing if he uses any other learning style, he said no. he admitted that he struggles when he has to learn logically – for example when at a work placement he enjoyed physically being on the job and getting involved just like the staff members who where employed but when it came to writing his essay on how the placement went and what he learned he struggled to put the learning experience into written words. However, saying this he has to write the essay as part of the assignment therefore he had to adapt his learning style. 
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1.2 [bookmark: _Toc500943473][bookmark: _Toc53314825]Use a simple technique for identifying development needs for self & another

SWOT stands for – Strengths, Weaknesses, Opportunities and Threats. 
A SWOT analysis helps organizations and individuals get visibility on their current status, letting them understand and measure overall business and personal performance. It allows a business and individual analyse their strength, which in turn can help them better penetrate the market to meet business or personal targets.
Below I have used the SWOT analysis to clearly lay out my strengths, weaknesses, opportunities and threats and also another student. 
These tables clearly lay out the things we need to remain and continue and the things we need to work on to be better. 
SWOT Analysis Person one
	Strengths
· I have 4 years’ experience in banking.
· I have banking knowledge.
· I have 1 years’ experience in management.
· I am studying business and management. 

	Weaknesses
· I only have 4 years’ experience in banking. 
· My experience within management wasn’t in banking. 
· I am only 1 year into my business and management degree. 


	Opportunities

· Opportunity to meet new customers every day.
· Opportunity to help and learn about customers financial needs. 
· Work with a qualified and skilled team.
· Grow in my role as a money confidence expert. 

	Weaknesses

· Frequently changing products and rates. 
· Rapidly changing technology – I will need to develop new technical skills to keep up with the rapidly changing technology. 
· Public transport in the area where I live I not reliable – I will need to leave earlier to make it to work on time.  




SWOT Analysis Person two.
	Strengths

· Enjoys getting involved in the work/job. 
· Is not afraid to get hands on. 
· Has 9 years’ experience working in logistics.
· Has experience in working in different departments within company. 
	Weaknesses

· Struggles with written assignments and putting experiences into words. 
· Struggles voicing concerns when not understanding something on the job. 

	Opportunities
· Has opportunities to move around departments and learn about different job roles. 
· Meeting new clients when out delivering goods. 

	Threats

· Company has just been sold to multi-billion-pound company.
· COVID has meant redundances. 




1.3 [bookmark: _Toc500943474][bookmark: _Toc53314826]Identify potential barriers to learning for self and another.

Mutual potential barriers for myself and other are as shown below: 
Childcare:
I am currently expecting my first child and the other student has a six month old infant – we could potentially both face barriers with childcare issues when university classrooms open back up as we will no longer be studying from home. This means we will need to ask family or friends to help with childcare of potentially look for paid childcare this could then result in financial barriers. 
Financial Barriers:
We are both in a lucky situation where we have been given the opportunity to apply for a student loan to pay for the university course – however this will need to be paid back once we have the accredited career. As Mentioned above children care could become a potential financial barrier when university classes do go back to face to face lessons. 
Work-Life-Balance:
We both also need to consider work responsibilities, home life, caring for our children, taking holidays and so on. By keeping to a routine and schedule we should be able to maintain a healthy work-life-balance.  
Geographical Barriers:
As mentioned above we are both currently studying from home – however when classes do start back for face to face session this will be a Geographical Barriers for us both. This will be a barrier for me as I do not currently drive therefore, I will need to rely on public transport to get to class on time after work and the other student drives however works in town and will need to drive to the university through tea time traffic which can sometimes take up to an hour, also meaning they may be late for the class session. 





[bookmark: _Toc500943475][bookmark: _Toc53314827]1.4 Explain how these barriers to learning can be overcome.

Childcare:
This barrier can be overcome by potentially asking family members or friends to help with childcare when in university – if they are unable to help on the particular day we would both need to look into childminders in our local areas and or asking the university if they know of any childcare providers for studying parents. 
Financial Barriers:
As mentioned above we have been lucky enough to have a student loan to pay for the education however like mentioned this will be paid back once in an accredited job. This payment back will be deducted for our salaries therefore we will need to take this into consideration when negotiating a salary with the new employer. Childcare costs will also need to be planned into house hold costs and possibly child benefit bay be able to pay for a childminder a few hours a week when studying or in a class. This will need to be something that we both research carefully. 
Work-Life-Balance:
A work-life-balance can be maintained we both feel by have a routine and separate family and work time. There are many hints and tips on the internet to help you maintain a work-life-balance the main point being prioritise time. 
Geographical Barriers:
With the university indefinitely going back to face to face classes this means we will both need to plan ahead. Myself I will need to plan which bus I am able to get to the university, what time I will need to leave work, what time I will arrive at the university and possibly speak to my employer about leaving work early if need be. The other student will also need to do similar to myself, he will need to plan ahead, way up the options of the quickest route, whether it is possibly quicker getting the bus due to the bus lanes and also speak to employer about leaving work early to make the university class on time.
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[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.

Through using a variation of different learning and development options I have successfully identified learning options for myself and the other student this are laid out using SWOT, PDP’s, setting goals and setting an action plan.  






[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another

Following on from barriers discussed above, I have researched ways that we can overcome the barriers and how.
Childcare: 
We are both close with our families and lucky that they would be able to childmind during studying and class hours however I have also researched how the university would be able to help us with childcare and they are able to help substantially. The university will help financially by giving parents the opportunity to apply for the Childcare Grant if you are a full-time undergraduate student and at the beginning of the academic year. You must be a  
· Are a UK student
· Have at least one dependent child under 15 and in registered or approved childcare; or
· Have at least one dependent child under 17, who has special educational needs and is in registered or approved childcare.
Depending on your household income, you can apply for up to 85% of your actual childcare costs during term time and holidays. Students applying for the Childcare Grant will need to complete a CCG1 form in order to apply, followed by a CCG2 form later in the year, which evidences the actual cost of the childcare you have utilised.
You can also apply for the Parental Learning Allowance if you are a full-time undergraduate student with dependent children. This allowance helps with the extra costs associated with being a parent and a student. You do not need to be paying childcare to be eligible.
 The amount you can get depends on your household income, which is the income of your husband, wife, civil partner or partner (if you have one) and any dependants. Students will need to apply to their main funding provider (e.g. Student Finance Wales). It will be assessed based on the information you’ve given in your main application for student funding, but Student Finance may require more evidence to support your application. 
[bookmark: _Toc456901523]Financial Barriers:

The above statement helps significantly with financial barrier and a massive help to studying parents. We have been lucky enough to apply and be granted student grants which help with the costs of materials and technological devices along with house hold bills and day to day living as a working and studying parent. 
Work-Life-Balance:
As explained above this can be maintained and this barrier can be overcome by following a routine and sticking as best, we can to the separate routines we have created for our own separate personal life. 
Geographical Barriers:
This barrier can be overcome by coming to an agreement with our separate employers – weather this be to start earlier and finish earlier so we are able to leave earlier to arrive at the university on time or possible change of working hours. 
For myself personally I am currently looking into driving lessons as I am all to aware that public transport is not reliable and I will be taking lessons from and to the university. 






[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2 

Part 2: Setting Goals

Setting goals person one - 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Earning a Professional Degree or Certificate 



	Continue studying with Swansea university. 
	I will need support from my lecturer and a new laptop to complete my assignments. 
	I will measure this on a monthly basis when I receive my marks at the end of each module
	Yearly. 1st review Jan 2022.

	Securing a Managerial Position



	Continue showing my manager willingness and interest in managerial activities. 
	I will need support from my manager and colleagues. I will need time to shadow managers in other branches and my own branch.
	I will measure this success by feedback from manager and applying for a managerial position. 
	Dec 2022.

	Increase my performance metrics



	I need to stay focused on my job and do my best. 
	I will need support from my manager and the correct resources in my workplace. 
	I will measure this in a weekly basis when my manager gets the data.
	Review monthly in 121s with line manager and personally want to achieve by end of Q1.





Setting personal goas – person two.
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Increase his performance metrics




	I will need to focus on my day-to-day job.
	I will need support from my manager and my partner at work. 
	I will measure this weekly when my manager gives me and the company the data for the previous week.
	Reviewed on a weekly basis. Personally want to achieve by Q2.

	Get a promotion



	I will need to shadow my partner at work as they are a manager and HGV driver. 
	I will need support from my manager and the resources to apply for the promotion. 
	I will measure this success by achieving the job that I would like. 
	Personally want to achieve by 2023. 

	Become an HGV driver 



	I will need to study for my theory test and book/pass it. 
I will need to book my practical test and drive 48 hours to pass. 
	I will need support from my manager and resources such as instructors and technology to apply for the tests. 
	I will measure this by completing mock tests and keeping a record of my marks. 
	Personally wants to achieve by 2023. 











Part 3: Personal Objectives

	Short Term Goals (next 12 months)

	1. Increase my performance metrics. 
2. Start driving lessons.


	Medium Term Goals (2-3 years)

	
1. Securing a managerial position.


	Long Term Goals (3-5 years)

	
1. Earn my professional degree in Business and Management. 



	Short Term Goals (next 12 months)

	1. Increase my performance metrics. 
2. Speak more openly about thoughts and feelings. 
3. Apply for my HGV licence.


	Medium Term Goals (2-3 years)

	1. Securing a managerial position. 
2. Achieve my HGV licence. 



	Long Term Goals (3-5 years)

	
1. Earn my professional degree in Business and Management. 




2.4 [bookmark: _Toc500943480][bookmark: _Toc53314832]Method used to monitor the development of self & another.

To monitor and help develop myself and other we have both agreed that learning logs do work for both or us as a form of reflection and learning. 
I personally like to ensure my learning logs have detailed information of what I have not only learnt in class but also my self-taught learning and research. I feel this helps me massively when coming to write my assignments and almost a diary of far I personally have come through the academic year. 
We also both have a copy of the personal development plans as shown above laying out and detailing what we would like to achieve as individuals and in out careers. I feel having this at the forefront of our minds and reflecting on this on a regular basis and possibly adding more goals and aspirations as the months and years pass and as we achieve the goals, we have set for ourselves. 
I have one to ones in my place of work where my line manager is aware of both my career goals and personal goals and feel this helps with keeping the goals alive and actually acting on them. 












[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 


[bookmark: _Toc53314834]Reflection on the recruitment process 

Gibbs’ reflective cycle is a theoretical model often used by students as a framework in coursework assignments that require reflective writing.
The model was created by Professor Graham Gibbs and appeared in Learning by Doing (1988). It looks like this:
[image: Diagram

Description automatically generated]
[bookmark: _Toc53314835]3.1 Description

Through studying the Gibbs theory (1988) as shown above I have been able to process and analysis my thoughts and feelings on previous job interviews and the job title I am looking to achieve as a career is a Money Confidence Supervisor this job entails: supervising a small team in the high street branch that I work in, I will be responsible for motivating and monitoring the performance on my team and showing the business good results. To do this I will need to apply for the job position, pass interview stage with regional manager and branch manager and show/prove what I would be able to bring to the team. 

3.2 [bookmark: _Toc53314836]Feelings

With previous job interviews I have done thorough research and gone into the interview prepared and tried to come across as a people person and myself. I feel this is the best advice for a job interview and being yourself and professional will help you go a long way in interviews. 
I am feeling enthusiastic about this job opportunity as I have worked my way up through the business and will be able to relate to my team members while knowing what managerial techniques work with each colleague. My current line manager has agreed to help me with a mock interview before the real interview and I am looking forward to the practise and feedback on what I can do better. 
Even though I am feeling confident about this opportunity I am still apprehensive as I will be managing the team that I am already on the same level as. I know they will be supportive however I am worried about any tension or upset when my team is not performing as well as they should be or there is any upsets etc. 

[bookmark: _Toc53314837]3.3 Evaluation

I feel that my overall knowledge and research of the job has helped me become more confident with the interview process. That being said I know that I need to work on my nerves when going into an interview and be more detailed in my answers and examples. I have also spoken to the regional manager within in my workplace, which was very insightful and helpful when gathering information and general knowledge of what the job entails and I feel discussing this assignment with my manager was useful as they shared their knowledge and thoughts.
The Gibbs Theory is something that I will not only apply to my work life but will most definitely help me going forward in my future assignments within this university course. I have also found many other forms and templates for creating a business plan and writing a structured, well presented business plan. All the forms and templates I found have many hints and tips on how to do this. 






[bookmark: _Toc53314838]3.4 Analysis

Through shadowing different line managers and my own line manager and branch manager separately I have been able to gather a wide range of different managerial techniques and styles. This will help me with making my own managerial technique and style. 

[bookmark: _Toc53314839]3.5 Conclusion

In conclusion I am looking forward to my mock interview with my line manager and my real interview with both the regional manager and branch manager to be able to demonstrate everything I have learned though my years with the business and through shadowing different managers. I feel confident in the interview process and feel I have the correct knowledge and information to go forward as a Money Confidence Supervisor. This job role will help me get one step closer to branch manager. 



[bookmark: _Toc53314840]3.6 Action Plan

I have created a table showing my own personal action plan to achieve my goals. These are personal and specific to me and actions that I think I need to work on not only when producing an action plan but can be used for any assignment with tweaks.  
	ACTION PLAN – PRODUCE A BUSINESS PLAN
	
	

	ACTION
	OBJECTIVE
	ACCOUNTABLE/RESPONSIABLE

	Identify all tasks/areas required in application process
	To understand what details are needed. 
	Myself

	Identify resources. How, who, what, where, when and why do we need resources.
	To gather the information and knowledge.
	Myself

	Time management 
	Create a time plan and add contingency when estimating duration for activities you have never done before.
	Myself

	Strategic planning
	Use the strategy pyramid to create structure. 

	Myself
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I am unable to show or insert the job application as my employer has asked me not to show in my assignment nor am I allowed to screen shot my work computer screens and this is where I applied for the job position. 
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Emma Stevens
Local Banker B at

TSB Bank Swansea
emmalindsayX@hot-
mail.com 07769185885

I'am a hard-working, accomplished and enthusiastic local banker, with a
solid history of achievement in customer service roles. | always strive to
achieve the highest standard possible, at any given task and in any situation
1:am a motivated leader and team player with strong organisational and pri-
oritisation abilities. | am accustomed to working in a challenging and fast-
paced environment, particularly when dealing with multiple projects and pri-
orities at the same time-

Work Experience

Local Banker

TSB Banking - Swansea

June 2018 to Present

Contribute to a smooth running branch by being able to fulfil tasks across all

areas of the branch and as required by my line manager — this is mainly
cashiering for my role in branch.

Manage the dairy and customer appointments

Saved to this PC

Work together as a team to build relationships, attract new customers and
build the business

Proactively and confidently promote, demonstrate and set up digital, teleph-
ony and self service options available to customers

Follow policies and procedures to ensure security is not breached and cus-
tomers details are safe.

Swansea contact centre, customer advisor
TSB Bank

March 2017 to June 2018

« Answer calls and provide customers with information on their personal ac-
counts, details of latest products o any other query they may have.

« Transfer customers to relevant department such as loans, mortgages etc.

« Give customers a good customer service experience

nursery room manager

Busy Bees Childcare - Southampton

February 2015 to January 2017

+ Manage the practitioners and quality of childcare within a room/ area.

+ Ensuring stimulating and inspiring activities are provided for the children in
the room/ area

+ Assisting with the monitoring of staff performance within the room.
« Excellent communication, organisational and interpersonal skills.

nursery nurse
Busy Bees Childcare - Livingston
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« Deliver rich leaming opportunities and exceptional care that helps young
children to develop

« Plan and provide effective care, teaching and learning that enables chil-
dren to progress and prepares them for school Safeguard and promote the
health, safety and welfare of children

« Work in partnership with colleagues, parents and/or carers or other profes-
sionals to meet the individual needs of the children

+ Make accurate and effective use of assessment reflecting the needs, inter-
ests and stages of development of the individual children

crew member

McDonald's - Livingston

July 2012 to July 2014

« Working in a fast moving, high energy environment, connecting with cus-
tomers and making them feel valued

« Serving customers, tills and making sure the restaurant was clean and
tidy.

Education

GCSEs/A levels in Childcare and Early Education PASS
West Lothian College - West
Lothian, UK 2013

Saved to this PC

GCSEs/A levels in Intermediate 1
St Margaret's Academy - West Lothian, UK

Skills

« Scheduling
« Filing

« Data Entry

« Billing

« Receptionist

« Customer Service Skills
« Microsoft Word

« Microsoft

Additional Information

Skills

+ Hard working and will always do everything | can to help the customer.

« Always keen to lear new skills and challenge mysef.

« Confident in working in customer service. - Good communication and lan-
quage skills
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12 December 2021

Dear Sir/Madam,

Please find attached my CV and application for the Assistant Manager — Money Confidence
Supervisor.

1am very interested in this role - having worked with in different areas of TSB Bank | am eager to
explore more about the company and the Money Confidence Supervisor role will help me explore
the business further.

Ihave worked for TS8 Bank since 2017 and feel | live and breathe the values, especially with working
ina busy branch. | am currently studying business and management and feel this could be of
particular value to the role. | have a very creative mindset, and am particularly keen to work on
change whether that be colleague, customer and/or technical

I'm very enthusiastic about the opportunity to work as part of the managerial team and will be
delighted to meet for an interview. | can be reached on 07769185885 or emma.lindsay1@tsb.co.uk

‘Thank you for your time and I look forward to hearing from you.
Yours sincerely,

Emma Stevens

I Focus
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12/12/2021
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