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[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.30j0zll]Section 1: Know how to identify development needs
[bookmark: _heading=h.aohuq5sjjw44]1.1 Identify learning styles for self and another 
Learning styles are identified as a significant mechanism of absorbing, processing, retaining, and comprehending information by individuals. The learning styles are developed per the individual’s beliefs within a team and gather an adequate range of knowledge on a particular topic via preferred modalities (Gomede, Miranda & de Souza, 2020). For example, an individual can gather sufficient knowledge on a particular topic by considering the “reading styles of learning” while another individual can acquire new knowledge through a “collaborative learning style”. The basic importance of identifying an individual’s perfect learning style is to gather a deeper understanding of what type of learning styles can be integrated for the individual to make them knowledgeable on a specific topic. 
VARK learning styles is one of the most popular approaches through which a set of questionnaires can be developed to figure out an individual’s sensory modality-based learning approaches. This model reflects mainly four learning styles to identify four types of individuals in the learning environment, 
Visual Learning Style: The individuals considering this type of learning style can acquire deeper knowledge on a particular subject or topic through self-visualisation and self-observational methods (Husmann & O'Loughlin, 2019). In this context, the learners can gather an adequate level of knowledge through the consideration of Graphic Displays such as illustrations, videos, charts, PowerPoint presentations, handouts, and diagrams. 
Auditory Learning Style: The learner using this type of learning style can extract deeper ideation on a particular topic by hearing. In this context, the aural learners can become advanced knowledgeable on a particular topic or subject by actively participating the lecture-based classrooms and audio tutorial sessions.    
Reading and Writing Learning Style: This kind of learner is desired to gather information on a particular topic which is visualised as a text or word. The learners generally read relevant articles, academic books, and peer-reviewed papers to gather deeper information on specific topics. In addition, these types of learners also use the “note-taking method” and write down the keywords and important points to gather in-depth ideology on the topics (Dutsinma & Temdee, 2020).    
Kinaesthetic Learning Style: This kind of learner acquires in-depth knowledge by doing and touching objects. In this aspect, “Hands-on Learning” is important to gather immense knowledge on a particular topic and subject (Masela & Subekti, 2021). Thai kind of learners generally does not prefer traditional classroom-based activities and likes to acquire knowledge through hands-on experiment process.    

[bookmark: _heading=h.3znysh7]1.2 Use a simple technique for identifying development needs for self & another
	[bookmark: _heading=h.2et92p0]
SWOT Person 1


	
STRENGTHS

· Incredible communication level: I have a great level of verbal and written communication power through which I can quickly and unhesitatingly communicate with unfamiliar people.
· Excellent team-leading capability: Possessing this trait, I have been able to motivate and inspire my teammates and reduce team conflict to complete the project within the proper time.    
· Great sense of technology: I have recognised myself as a tech-savvy individual and have an immense interest in trends in modern technology and application software.  


	
WEAKNESSES

· Poor multitasking skills: I have a weakness in perfectly doing more than two tasks at a time and am unable to achieve all criteria of each tasking during multitasking sessions.   
· Low patience level: I found myself impatient when my teammates repeatedly ask for a particular query and are also unable to submit their allocated tasks within tight deadlines. 
· Low emotional resilience power: During a significant decision-making process, I sometimes prioritise self-emotions which may develop sometimes poor and baseless decisions. 




	
OPPORTUNITIES

· Great strategic thinking level: My incredible communication power and excellent team-leading capability can reflect on possessing my significant strategic thinking level and analytical mindset. 
· Excellent judgmental and problem-solving skills: By possessing critical thinking capabilities and logic-based thinking power, I can recognise myself as a great problem-solver. I will be able to resolve the upcoming problems with my judgemental attitude by incorporating my analytical and innovative mindset.  
· Incredible public speaking skills: My great communication power would help me to become fearless while delivering a presentation in front of any sized audience. 


	
THREATS

· Poor in time management approaches: As I am poor in multitasking skills, I may have a great chance to deliver more than two tasks within the same deadline by fulfilling the predefined criteria. 
· Short-tempered attitude: My low patience level can have a wider scope to make me short-tempered and increase the chances of getting fired by the employer community. 
· Scope of making low-graded decisions: Low emotional resilience level, short-tempered attitude, and low patience rate would hinder me to make strong and valuable decisions.   







	
SWOT Person 2


	
STRENGTHS

· Excellent multitasking capability: I have a similar focus on more than two tasks at a time and complete them within the right deadline also through skipping all the predefined criteria of the tasks. 
· Great innovative mindset: I have identified myself as a creative-minded person and that is why I can make more unique ideations on a particular theme.  
· Mesmerising situation decision-making power: My innovative mindset and top-rated problem-solving skills help me to make more valid decisions as per the situational severity and need rate.   


	
WEAKNESSES

· Poor team-leading skills: I am not enough efficient in handling, managing, and leading at least 5-6 subordinates at a time and henceforth, I have not found myself as a great team leader till now.  
· Lack of public speaking attitude: My moderate communication power and average verbal fluency sometimes block me to become a great public speaker in front of a large audience.     
· Digital illiteracy: Low-graded technical knowledge and lack of attendance in technical sessions, I have found myself as a digitally illiterate person.  




	
OPPORTUNITIES

· Great time management and controlling skills: Finding myself as a multitasker, I can deliver projects or tasks within tight deadlines by assessing each activity’s prioritisation score.    
· Excellent judgmental style: My situational decision-making style would gradually help me to sharpen my judgement-based thinking power.  
· Good analytical mindset and thinking power: My creative mindset and excellent decision-making style would sharpen my logic-based thinking approach and problem-solving skills.   



	
THREATS

· Poor team integrity: Having a poor level of team-leading capability, I can be unable to develop a coordinated team culture during the task execution phase.             
· Inadequate presentation skills: Having a fearful attitude and shyness and a lack of knowledge of public speaking tips, I would be unable to present any particular topic in front of a larger audience. 
· Backwards in technological knowledge: Low sense of emerging technology would make me a less technologically sound person.  











Gap Analysis person 1 
Considering the first table of SWOT, it has been disclosed that I have to improve my multitasking skill. In this context, I have to develop my time management approaches and techniques and measure estimated task completion times as per the prioritisation level. In addition, I have identified that my low patience level would increase my stress and anxiety and can provoke me to consistently involve myself in a conflict with my teammates and superiors. My low emotional resilience would prevent me to make a concise decision during the most challenging period.        
Gap Analysis person 2 
By reviewing the second table of SWOT, it has been disclosed that the selected individual has lack team leading skills, and people-handling power. Besides, the individual is less tech-savvy and has poor knowledge of public presentation skills. As a result, the person would have to develop the leadership style for surviving in the coordinated team culture in the future employment world. As the individual is not technologically sound, there can be a great scope for him/her to face technological complexity while will be going to use modern technologies and application software. He/she would be unable to tackle technology-based activities without the assistance of knowledgeable ones. In addition, the person has a lack of self-confidence which makes me fearful and nervous in the presentation delivery phase in front of a large-sized audience.      

[bookmark: _heading=h.tyjcwt]1.3 Identify potential barriers to learning for self and another.
The potential barrier to learners in the learning environment is as follows,
Peer pressure: Through this kind of barrier in the learning atmosphere, the upper management of the educational institute is giving pressure on the lecturers and teachers. Sequentially, the lecturers are putting pressure upon the students by delivering the predefined study contents within the proposed deadline and by checking whether the students have been able to gather accurate and adequate knowledge on the particular topic or not (O’Doherty et al.  2018).    
Absence of self-esteem: Sometimes, the learners find themselves having low self-esteem power in the learning era. That is why the learner’s absenteeism rate can be minimised, resulting in the acquisition of bad academic scores. Through the absence of gamification-based and group discussion-based learning methods, some individuals can be mentally down and inattentive toward their study session. 
Unavailability of innovative course format: Sometimes, only focusing on text-based courses and avoiding innovation such as e-learning courses, video-based learning, webinar-based sessions, and presentation-based learning hinders the learners to acquire adequate knowledge on their subjective topics.  
[bookmark: _heading=h.3dy6vkm]1.4 Explain how these barriers to learning can be overcome.
In order to overcome “Peer Pressure” based learning complexity, the upper management should have a detailed focus on the “Course Curriculum Design Process”. Therefore, a perfect initiation and completion time would be allocated for each session. Besides, the “weekly test-based assessment” and “doubt-clearing session arrangement” would be also entitled to improve the learning desire level among the students (Zhang, Han & Deng, 2018). 
Considering the “Absence of self-esteem” based learning barrier, the respective teachers, lecturers, and trainers should inform the upper management to add certified “interpersonal skill development program” and “confidence-building courses”. Therefore, the student’s self-confidence level would be triggered and the nervous rate can be reduced, resulting in the overall enhancement of the individual’s self-actualisation power (Darling et al. 2020). 
Reviewing the “innovation shortage in courses” type of learning barriers, the upper management of the educational institutes can overcome this obstacle by adopting the “e-learning course session”. Besides, the “gamified learning sessions” and “cognitive-based learning courses” would be added to increase the student’s academic scores (Pappas et al. 2019).           

[bookmark: _heading=h.1t3h5sf][bookmark: _heading=h.4d34og8]Section 2: Know how to develop self & others to achieve organisational objectives
[bookmark: _heading=h.jgucs6tg68re]2.1 Analyse learning/development options to meet the needs of self & another.
The prime purpose of using learning and development options is to acquire an adequate range of knowledge on a specific subject and topic. With the absence of a proper learning option and development method, the learner community would be unable to meet organisational goals. 


Coaching: 
This type of learning option indicates that the seniors would be involved in coaching the less experienced and efficient staff through a one-to-one interaction procedure. This is recognised as a fast-track learning mechanism through which the learners would be able to gather moderate to deeper ideation on different topics (Ibarra & Scoular, 2019).  
Mentoring: 
This type of learning option makes the less efficient and fresh talents self-aware and self-confident. The senior executives and Human Resource Managers of the business organisations would be involved in the mentoring process through which the inefficient staff and learner’s interpersonal skills and designation-based employability skills can be developed (Hamilton et al. 2019).   
Career planning: 
Sometimes, the employer community offers a career path program for the internal staff by taking individual discussions with the staff. It helps the Human Resource manager of the specific employer group to determine the employee’s needs and interests towards their professional competencies. By discussing with the individual employees and reviewing the organisational mission and vision objectives, the Human Resource Manager and Financial Head of the organisation can develop a “Staff Empowerment Program” for developing and sharpening new and existing skill sets accordingly.   

[bookmark: _heading=h.2s8eyo1]2.2 Identify support mechanisms for the development of self & another
Supporting mechanism is recognised as a formal system of assisting seniors and experienced individuals to develop new skill sets and polish the existing skills in order to survive in the competitive labour marketplace (Wong et al. 2019). In this context, the following support mechanisms can be considered for self and others’ development,  
Appraisals: Through this kind of support mechanism, the employer community and Human Resource Management can offer performance-based appraisals. If high-performance employees get performance-based incentives, salary hikes, and annual-based promotional scopes, then the employee would be able to maintain a strong professional competency and improve their lifelong learning desire level (Marchiondo et al. 2018).   
Regular training: This type of support mechanism would be helpful for me while I would be involved in my future employment firm. The regular training is offered as an “OTJ (On-The-Job) approach” by the Human Resource Manager, Internal Mentor, and External Trainer of the organisation. This kind of training opportunity would have a positive impact on sharpening the inefficient and fresh talent’s professionalism.   
Formal and informal communication: Through this type of support mechanism, the employer community is offering an open-ended conversation system in both formal and informal approaches. Direct communication can help to reduce the employee conflict level and create transparency regarding the employee needs in front of the upper management. By making discussion-based communication between the upper management and the subordinates, the employee would be able to disclose their professional complexities and based on this information, the necessary weekly or monthly training sessions and webinars can be arranged. 
[bookmark: _heading=h.3rdcrjn]
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2.3 Prepare development plans for yourself and another person
Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
To develop my multitasking capabilities 


	
gather knowledge of task prioritisation strategy and tips for task completion within the urgent deadline 
	
attending the “Time Management Skill Development program” and using time-tracking tools (Clockify) 
	
By separating tasks into low-prioritised, medium-prioritised, and high-prioritised, I would be able to complete the allocated tasks within the same deadline period  
	
18/12/2022

	
To improve my patience level and minimise the anger score 



	
I have to practice a patience retention strategy, focus on the present situation only, and aside from personal stress 
	
attending certified “Anger Management Program” 
	
I would become an Active listener and maintain a balance between my professional and personal life 
	
28/12/2022

	
To reduce my emotional resilience power 


	
I have to become focused on "remaining hopeful" and "learning from experience"  
	
participating in the "Workplace-based Emotional Resilience Program" and using the BCG' Resilience Framework  
	
I would be able to make more concrete decisions during the challenging phase by controlling my emotions 
	
10/02/2023




Personal Objectives
	Short Term Goals (next 12 months)

	
· To develop my multitasking capabilities 
· To improve my patience levels and anger 


	Medium Term Goals (2-3 years)

	
· To upgrade my communication level and self-confidence power 
· To improve my situational leadership style for betterment in team-handling process 


	Long Term Goals (3-5 years)

	
· To control self-emotion for betterment in the decision-making process
· To improve my strategic thinking power for enhancing my judgemental skill 





Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
To develop my strategic leadership style 

	
I have to closely follow the seniors in my future workplace regarding their styles of leadership and team conflict management process 
	
Attending a certified “business Leadership Program” 
	
I would be able to recognise myself as a great team leader 
	
10/12/2022

	
To upgrade my public speaking skill 


	
I have to practice in front of the mirror and join the toastmasters club to reduce my shyness, nervousness,  and fear and boost my confidence level  
	
attending “Communication Skill Sharpening Program” 
	
I would have an excellent communicative attitude while will be engaging in delivering a business presentation in front of the large-sized audience 
	
31/12/2022

	
To make me identifiable as a digitally literate person 


	
I have to consider “Digital Decluttering” as a habit 
	
attending “technical skill development program” as per self-interests and organisational needs 
	
I would have a less fearful attitude to become involved in technology-based counting, calculating, and reviewing processes in future employment era 

	
15/02/2023




Personal Objectives
	Short Term Goals (next 12 months)

	
· To improve my public speaking capabilities and self-actualisation level 
· To upgrade my critical thinking power 

	Medium Term Goals (2-3 years)

	
· To improve my judgmental skill-sets for betterment in making situational decisions  
· To upgrade my creativity power for fostering better ideologies 


	Long Term Goals (3-5 years)

	
· To improve my leadership style for betterment in people-handling 
· To develop my digital skill and technological competencies 





[bookmark: _heading=h.26in1rg]2.4 Method used to monitor the development of self & another.
360-degree performance review: Through the consideration of this type of monitoring process, the employer community can gather in-depth ideation regarding a particular employee’s regular performance level, professionalism score, weekly efficacy rate, and behaviourism level toward seniors, juniors, and colleagues (Morrison, Hutchinson & Talapatra, 2020).  
Checklist: Through this performance monitoring method, the employer community can gather deeper ideation of the professional strengths and weaknesses of an individual (Mohanty et al. 2021). Besides, this type of monitoring tool would be beneficial to check whether the employee’s performance and efficacy level have been integrated with the achievement of the organisational goals or not.    
Visual cues-based review: Through this kind of self-observational method, the employer community can monitor and compare the individual, as well as, an entire team’s efficiency level, productivity rate, performance gaps, and execution-based strengths while providing similar kinds of projects (Cantor et al. 2019).  



[bookmark: _heading=h.35nkun2]
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[bookmark: _heading=h.7n73b3k9rgo2]Appendix A Curriculum Vitae
CV 
	RESUME
Career Objectives
According to my educational qualifications, existing employability skills, and relevant career interest, I am searching for a job to see myself as a Marketing Analyst in any small-sized retail firm in the entire United Kingdom. I have developed my core employability skills to become enriched in this field and eventually see myself as a Marketing Manager within 5-6 years. 

Personal Information 
Name: Armin Polyak 
Address: Loft 2 Pugh Buildings, Llanelli
Phone No: 00447469232933
Email: 1904920@student.uwtsd.ac.uk

Interpersonal Skills
· Good communication power 
· Excellent leadership skills
· Problem-solving skills
· Technologically proficient 
· Great teamwork attitude 

Academic experience 
· Complete Business Marketing course from the University of West London in 2018
 
Professional qualification 
· Worked as a Junior Marketing Analyst in Trading Scents Iver from February 2019-December 2021

Internships
· Completed a certified 6-month internship in Pharmalink Consulting in July 2018-January 2019





[bookmark: _heading=h.44sinio]Appendix B Continuous Professional Development Record
CPD 
	Area for Development 
	CPD Activities 
	Required Resources
	Proposed Completion Date 
	Progress Review Date 
	Success Criteria 

	To become recognised as a great multitasker 
	I have to incorporate the Task Prioritisation-based strategy to define less-prioritised, medium-prioritised, and high-prioritised tasks separately  
	Using time tracking tools such as Toggle and Clockify and gathering ideation from the “Pickle Jar Theory of Management” 
	19/12/2022
	22/12/2022
	I would be able to successfully finish more than two tasks within a similar timescale  

	To increase self-emotional resilience rate 
	avoiding negative thoughts and practising mindful meditation  
	Using BCG’s Resilience Framework 
	21/12/2022
	25/12/2022
	I would be able to enhance my emotional resilience and make more concrete decisions by controlling my sentiment and feelings 

	To improve my patience levels 
	practising becoming patient with small incidents and taking a break to shift from a recent focus 
	attending “Tolerance Development programme” 
	31/12/2022
	11/02/2023
	I would be able to control my anger, emotions, and feelings, and eventually transit myself as a great listener 
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