

2





Event Strategic Planning and Delivery Considerations for an International Meeting 













Student Name: Florin Andrei Ghinea
Student ID Number: 2214960
Module Title: International Meetings Management for the Hotel Industry  
Module Number: BMIH6007
Lecture’s Name: Kathryn Flynn

AI declaration
“I confirm that I have not used any Al tools in the research and creation or this assignment. I confirm that I have not presented any Al generated materials as my own work. I confirm I have copies of my drafts, notes, and other resources I used, which! may be asked to provide in evidence”

Table of Contents
1	Introduction	4
2	The Event Cycle	4
3	Event Concept	5
4	Key Stages of the EMBOK Model	6
4.1	Initiation	6
4.2	Planning	6
4.3	Implementation	6
4.4	The Event Itself	6
4.5	Closure	7
5	Aim and Objectives of the Event	7
6	Event Management	7
6.1	Operational & Planning Activities	7
6.2	Planning Activities	8
6.3	Race model	9
7	Event Budget	9
7.1	Venue & Logistics	9
7.2	Speakers & Panelists	10
7.3	Marketing & Promotion	10
7.4	Catering & Hospitality	10
7.5	Technology & Audiovisual Setup	11
7.6	Workshop Materials & Branding	11
7.7	Networking & Reception	12
7.8	Sponsorship & Partner Contributions	12
7.9	Miscellaneous & Contingency	12
7.10	Total Event Budget Calculation	12
8	Industry Trends	13
8.1	SOSTAC model	13
9	Situational and Cultural Considerations	16
9.1	PESTLE Analysis	16
9.2	SWOT Analysis	18
9.3	SOAR Analysis	18
10	Conclusion	19
11	References	21




[bookmark: _Toc191306758]Introduction 
 	The "Voices of Inclusion - Leadership Summit" is a flagship event committed to Equality, Diversity, and Inclusion (EDI) in the hospitality industry. It has been chosen to deliver answers to the rising need for hands-on EDI solutions that support leaders in embedding inclusive practices in their companies. The summit will include global case studies, successes, and failures and provide new tools and technologies to support diversity. 
[image: ]
Figure 1: Voices of Inclusion - Leadership Summit
Self sourced, 2025
 	It is designed for hospitality leaders, HR professionals, event managers, academics, and tech vendors. The location will be a hub hospitality venue, making it convenient and close to the industry. This will take place in Excel London in London, UK. 
[bookmark: _Toc191306759]The Event Cycle 
 	The event cycle is a structured process that ensures the smooth management of events through three stages: planning, execution, and post-event evaluation (Bowdin et al., 2023). The planning stage involves setting objectives, budgeting, logistics, promotion, and stakeholder coordination to ensure smooth event management (Goldblatt, 2011). The execution stage involves implementing the plan, managing on-site operations, and addressing immediate issues (Allen et al., 2022). Finally, the post-event phase involves result measurement, feedback collection, and impact measurement of the event in an attempt to improve organization of future events (Getz & Page, 2019). The cycle provides maximum event success through strategic planning and learning (Raj et al., 2017).
 	The "Voices of Inclusion - Leadership Summit" will follow a considered event cycle to ensure success. While planning, the organizers will establish targets, select speakers, and arrange logistics to create an experience with fluidity. During the process of execution, organizers will be engaged in facilitating thought-stirring conversation, session administration, and bringing people together in order to offer the platform to enact EDI strategies within the organization. At the post-event phase, feedback will be gathered, influence measured, and lessons learned to measure the effectiveness of the debates. Ongoing improvement will ensue from this to make future events even stronger in driving inclusion in the hospitality sector.
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Figure 2: People sitting in Conference
Self sourced, 2025
[bookmark: _Toc191306760]Event Concept 
 	Delegates will experience a well-planned day to understand, networking and practical tactics to drive EDI in the hospitality sector. The day begins with networking and registration, allowing guests to mix with industry icons. This will be followed by an opening keynote by a renowned specialist, emphasizing the importance of EDI in hospitality. Morning sessions will comprise panel sessions of international EDI case studies and challenges with experience-based learnings. Thereafter, there will be interactive workshops, wherein participants will learn how to apply inclusive leadership and workplace diversity in action. Hence, a experienced specialist from het industry will help to provide own experiences and learning (Wolbring and Lillywhite, 2021). After a networking lunch break, technology showcases will occupy the afternoon, wherein cutting-edge tools that support EDI practices in hospitality will be showcased (Raj et al., 2017). This will be succeeded by breakout sessions in which delegates will get to engage EDI strategies that fit their organization. The conference will be closed by a closing panel that captures takeaways and puts forward implementable recommendations on inclusive promotion. A networking reception will provide more time for collaboration and industry engagement so that the delegates are able to depart with implementable knowledge and impactful connections.
[bookmark: _Toc181794366][bookmark: _Toc191306761]Key Stages of the EMBOK Model
1.1 [bookmark: _Toc191306762]Initiation
 	The initiation phase includes identifying the purpose, scope, and feasibility of the event (Thomas and Stephens, 2022). The summit is primarily aimed at facilitating EDI implementation within the tourism sector, specifically supplying industry/heavyweights insights into building inclusive workplaces. The team will conduct a feasibility study to examine demand, potential sponsors, target audience, and outcomes. They will also draft a preliminary budget, which will include venue costs, speaker fees, marketing, and logistics.
1.2 [bookmark: _Toc191306763]Planning
 	During the planning process a detailed event road map outlining logistics, financial planning, marketing and broader risk management will be created (Sumei van Antwerpen, 2023). Priority will also be given to selecting a venue that reflects the values of EDI, including accessibility for people with disabilities. The team will invite speakers from industry experts and business leaders to create a strong speaker lineup. Promotion of the event will involve digital marketing, social media campaigns, and partnerships with industry associations. 
1.3 [bookmark: _Toc191306764]Implementation
 	The implementation stage involves executing the ideas made in the preceding stage. Such responsibilities involve confirming contracts with speakers, vendors, and sponsors in addition to organizing logistics leading up to and on the day of the event (Thomas and Stephens, 2022). This event will include a specialized team, which will take ownership of the registration process, assist guests and moderate sessions. The team will use tools as event management software to optimize the communication and scheduling. Auditorium features including audiovisual systems, stage setup, and accessibility features will be tested.
1.4 [bookmark: _Toc191306765]The Event Itself
 	This stage includes keynote addresses, panels and interactive workshops in the “Voices of Inclusion - Leadership Summit.” The case studies of successful EDI in hospitality, and a range of innovative tools and technologies will help create an inclusive workplace. Attendees will enjoy opportunities for networking and knowledge-sharing, building collaborations that make a long-term impact. 
1.5 [bookmark: _Toc191306766]Closure
 	The last phase is to measure the success of the event, collect feedback, and document the learnings (Sumei van Antwerpen, 2023). Feedback from attendees and speakers will be gathered to determine the extent to which the event fulfilled its goals. A post-event report will detail successes, lessons learned, and suggestions to improve future editions. Finances will be balanced to keep track of all expenses and revenues.
[bookmark: _Toc191306767]Aim and Objectives of the Event
 	The “Voices of Inclusion - Leadership Summit” is an interactive event designed for leaders within the Hospitality industry in order to promote Equality, Diversity and Inclusion (EDI). The event mainly focus on discussing the appropriate tools and framework to foster a more equitable, diverse and inclusive workforce.
· To promote awareness of EDI’s role in fostering inclusive and successful hospitality businesses.  
· To equip leaders with practical strategies and tools to implement EDI in their organizations.  
· To showcase real-world case studies and innovative solutions for driving EDI in the industry.
[bookmark: _Toc191306768]Event Management
1.6 [bookmark: _Toc191306769]Operational & Planning Activities 
The event need a cohesive set of operational activities to implement in order to create a frictionless experience for the attendees (O’Toole, 2011). Logistics and technical setup will pertain to the arrangement of audiovisual equipment, stage design and live streaming for virtual participants. Coordination of speakers, including travel, presentation materials, and rehearsal will be critical. Session, Workshop, and Breakout Room Management Catering services will be arranged to cater for a range of dietary requirements, including those which support the principles of EDI (Pierce and Diacin, 2020). Moreover, there will have security and risk management protocols as well as risk management strategies and contingency plans for emergencies. Updates on social media and in the event app will keep participants up to date and engaged. 
1.7 [bookmark: _Toc191306770]Planning Activities 
Table 1: Planning activity

	Task
	Deadline
	Responsible Team

	Book venue
	3 months before
	Event Coordinator

	Arrange audio-visual setup
	2 months before
	Technical Team

	Confirm speakers
	2 months before
	Logistics Manager

	Finalize event schedule
	1 month before
	Program Manager

	Launch marketing campaign
	3 months before
	Marketing Team

	Secure sponsors
	2 months before
	Sponsorship Manager

	Plan catering
	1 month before
	Catering Manager

	Set up registration system
	1 month before
	Registration Team

	Prepare safety plan
	2 months before
	Event Safety Officer

	Share event details with stakeholders
	1 month before
	Event Coordinator

	Arrange speaker travel & stay
	1 month before
	Logistics Manager

	Finalize session content
	2 weeks before
	Speaker Liaison

	Run event rehearsal
	1 week before
	Technical & Program Team

	Engage attendees (social media, etc.)
	2 weeks before
	Marketing Team

	Confirm vendors
	1 week before
	Event Coordinator

	Set up feedback system
	During event
	Event Coordinator

	Event closure & financial wrap-up
	1 week after
	Finance Team




1.8 [bookmark: _Toc191306771]Race model
A strategic marketing system named RACE (Reach, Act, Convert, Engage) functions as a powerful tool for achieving event success (David Hooder, (2022). This model are implemneted for the summit for the effective outcomes.
Reach
A combination of SEO content along with social media and partnership ads will lead the promotional effort for this event (Papagiannis, 2020). The team will deploy both press releases and email campaigns as well as influencer collaborations to target important stakeholders from the hospitality sector and the human resources field.
Act
In this eventr those people whi wat to come are enrolled from the event websites or the social media platforms.For thenrollemnet there will be easy stepes fpr registration and also the early birds discount offer will provide to the guest.
Convert 
During the conversion phase the process will concentrate on obtaining participant registrations while also obtaining sponsorships. Moreover the personlaise emial will be delivered to the previous guests that had already involved in this type ofe vent last year and also direct invitations will be give to the industry. It will help to gather a large number of guestsfor the evnet (Zhang and Lv, 2019). 
Engage
The event engagement activities after the conclusion will feature various content including event highlight features and speaker interviews and participant testimonials distributed digitally. In the event the feedback will alos collect from th guest through the google forms. This will help for furthur improvemnet nd taking guests reviews about the event (Hoang et al., 2019).




[bookmark: _Toc191306772]Event Budget
1.9 [bookmark: _Toc191306773]Venue & Logistics
	Item
	Estimated Cost (£)

	Venue Hire (Excel London)
	20,000

	Breakout Rooms & Networking Areas
	5,000

	Security Services
	3,000

	On-Site Staff (Registration, Ushers)
	5,000

	Subtotal
	33,000



1.10 [bookmark: _Toc191306774]Speakers & Panelists
	Item
	Estimated Cost (£)

	Speaker Fees (Keynotes & Panelists)
	10,000

	Speaker Travel & Accommodation
	5,000

	Speaker Hospitality & Gifts
	3,000

	Subtotal
	18,000



1.11 [bookmark: _Toc191306775]Marketing & Promotion
	Item
	Estimated Cost (£)

	Social Media Advertising
	3,000

	Email Marketing & CRM Tools
	2,000

	Website & Online Registration System
	2,000

	Printed Brochures & Banners
	3,000

	Press Releases & PR Outreach
	2,000

	Subtotal
	12,000



1.12 [bookmark: _Toc191306776]Catering & Hospitality
	Item
	Estimated Cost (£)

	Breakfast & Coffee Breaks
	2,500

	Lunch Service (Buffet & Special Dietary Options)
	5,000

	Refreshments Throughout the Day
	2,500

	Subtotal
	10,000



1.13 [bookmark: _Toc191306777]Technology & Audiovisual Setup
	Item
	Estimated Cost (£)

	Audio Equipment & Microphones
	5,000

	Video Streaming & Recording
	5,000

	Lighting & Stage Setup
	3,000

	Event App for Attendees
	2,000

	Subtotal
	15,000



1.14 [bookmark: _Toc191306778]Workshop Materials & Branding
	Item
	Estimated Cost (£)

	Branded Delegate Kits (Notebooks, Pens, Badges)
	3,000

	Printed Workshop Handouts & Case Studies
	2,000

	Event Signage & Branding
	1,000

	Subtotal
	6,000



1.15 [bookmark: _Toc191306779]Networking & Reception
	Item
	Estimated Cost (£)

	Evening Networking Drinks
	3,000

	VIP Lounge & Special Meetings
	2,000

	Subtotal
	5,000



1.16 [bookmark: _Toc191306780]Sponsorship & Partner Contributions
	Item
	Estimated Contribution (£)

	Platinum Sponsors (2x £5,000)
	(10,000)

	Gold Sponsors (4x £2,500)
	(10,000)

	Total Sponsorship Revenue
	(20,000)



1.17 [bookmark: _Toc191306781]Miscellaneous & Contingency
	Item
	Estimated Cost (£)

	Emergency Funds
	3,000

	Last-Minute Adjustments
	2,000

	Unexpected Expenses
	2,000

	Subtotal
	7,000



1.18 [bookmark: _Toc191306782]Total Event Budget Calculation
	Category
	Amount (£)

	Total Costs Before Sponsorship
	106,000

	Less: Sponsorship Revenue
	(20,000)

	Final Projected Budget
	86,000



[bookmark: _Toc191306783]Industry Trends
There is a rapid changes in the meetings, incentives, conferences, and exhibitions (MICE) of industry because of the use of advanced technology. These technologies make the industry sustianble and fulfill the customer demands (Singh and Deri, 2024). The SOSTAC model creates six steps to evaluate industry developments through Situation, Objectives, Strategy, Tactics, Action, and Control while building competitive event strategies (Aditya et al., 2024).
1.19 [bookmark: _Toc191306784]SOSTAC model 
[image: ]
Figure 3: SOSTAC Model
(Source: sherazalvi, 2025).
1. Situation Analysis (S)
· It is important to make the event sustianble because of the surrounding pressure that forces the event planners to use green protocols and net zero carbon strtaegies and also use digital technologies that make the eent eco-friendlky.
· The pandemic resulting in health-aware event planning now requires all event spaces to have contactless entry methods and sanitary facilities and better ventilation systems.
· Audiences now pursue experiential events rather than traditional ones since they enjoy ramified activities at interactive locations and distinctive venue spaces.
2. Objectives (O)
To capitalize on these trends, a successful MICE event should aim to:
· To improves guests engagement through incorporating hybrid event formats and AI-driven networking.
· To achieve sustainabile targets by reducing the carbon footprint and adopts digital alternatives.
· To leverage data analytics for enhancing event personalisation and audience retention.
· To ensure the finace of evnet are effetive and it attracts the sponsoships teams.
· To implement robust safety measures that build confidence among attendees.
3. Strategy (S)
To stay competitive, event organizers must:
· Adopt a hybrid model that help to increase reach, and offers in-person and virtual participation.
· Make partnership with sustainable suppliers that help to meet green event standards and corporate responsibility goals.
· Digital marketing strategies will use such as make collaboration with influencers and socila media will use for the advertisemnet of event.
· The virtula booths will use for the innovative branding.
4. Tactics (T)
· Advanced technology will use that help for networking, chatbots for attendee queries, and determine the guest experinces an dtheir feedbacks (Reynoso, 2025). 
· Marketing tactics will use that help to run the socila media ads in LinkedIn and Instagram. It gives the leverage to the influencer for partnerships, and offer early-bird pricing discounts offers will also provide to the guests (Najian, 2024). 
· Sustainability measures in the event will help to promotes the green practicces in sustainability measures implement the use of locxal and organic food, recycleable culinaries and use net carbon zero strategy. 
· In the event the sponsorship help to offer interactive exhibitor spaces, in which sponsored Q&A sessions and branded live streams (Khaleque and Krasteva, 2021).
· Health and Safety measures will also implement in which the sensible doors will use for the check-ins, digita healthy passess and social distance sitting will be arranged.
5. Action (A)
· Established event timeline plan that give a clear deliverables and responsibilities.
· Make tech partners for live streaming, virtual event platforms and AI networking.
· Implement sustainability practices by venue selection and waste reduction policies.
· Marketing budgets will be allocate properly in which the influencer’s partnerships budget, social media influencer partnerships, and PR campaigns budget.
· Make agreements with different sponsors that aligns with sustainability and innovation.
6. Control (C)
· In the event the KPI’s help to track registration numbers, sponsor ROI, attendee satisfaction, and digital engagement metrics.
· Post-Event Surveys will also do to collect feedback through e-mail and google forms that give the future direction.
· Sustainability Audits in the evnt assess the waste reduction, carbon effect, and energy consumption.
· Financial Review analyse the revenue of evnet from sponsorship, merchandising and ticket sales.
[bookmark: _Toc191306785]Situational and Cultural Considerations 
1.20 [bookmark: _Toc191306786]PESTLE Analysis 

	PESTEL Factor
	Description

	Political
	The UK government supports EDI through policies promoting digital transformation and innovation (Fisher et al., 2024). The Digital Strategy aims to enhance the digital economy, which includes EDI systems (Bou Hatoum et al., 2023).

	Economic
	The UK EDI market is projected to grow at a CAGR of 10.5%, reaching £1.5 billion by 2025, driven by increased demand for automation and efficiency in supply chains (Bou Hatoum et al., 2023). 
[image: ]
Figure 4: Estimated value of website and electronic data interchange (EDI) sales in the United Kingdom (UK) from 2014 to 2019 (in billion GBP)*
Statista, 2024
In 2016, e-commerce sales by UK businesses reached £511 billion, with £274 billion attributed to EDI sales (GOV. UK, 2017). 
[image: ]
Figure 5: Average inflation rate and central bank interest rate in the United Kingdom from January 2018 to January 2025
Statista, 2025

	Social
	There is a growing emphasis on sustainability and ethical business practices (Nicolaides, 2017), influencing companies to adopt EDI for better compliance and reporting (Bou Hatoum et al., 2023).

	Technological
	Advancements in cloud computing and AI are enhancing EDI capabilities, making integration easier and more cost-effective for businesses (Bou Hatoum et al., 2023).

	Environmental
	The UK aims for net-zero carbon emissions by 2050, pushing companies to adopt EDI to streamline operations and reduce waste (Bou Hatoum et al., 2023).

	Legal
	Compliance with GDPR and other data protection regulations is critical for EDI systems, necessitating robust security measures (Bou Hatoum et al., 2023).




1.21 [bookmark: _Toc191306787]SWOT Analysis

Table 2: SWOT analysis
	Strengths
	Weaknesses
	Opportunities
	Threats

	Strong industry demand for EDI initiatives
	High event costs (venue, speakers, logistics)
	Growing corporate commitment to diversity
	Economic downturn affecting sponsorships

	Renowned speakers and expert panelists
	Potential lack of attendee engagement
	Potential for strategic partnerships and sponsorships
	Competition from other EDI events

	Prestigious venue (ExCeL London)
	Limited awareness among smaller hospitality businesses
	Expansion into hybrid (in-person + virtual) formats
	Resistance to EDI initiatives in certain sectors

	Established credibility in hospitality sector
	Measuring long-term impact can be challenging
	Collaboration with government and NGOs
	Changing regulations affecting event execution

	
	
	
	





1.22 [bookmark: _Toc191306788]SOAR AnalysisTable 3: SOAR analysis
	Strengths
	Opportunities
	Aspirations
	Results

	Strong industry demand for EDI initiatives
	Growing corporate commitment to diversity
	To be the leading EDI event in hospitality
	Increased industry-wide adoption of EDI policies

	Renowned speakers and expert panelists
	Potential for strategic partnerships and sponsorships
	To create lasting impact through actionable insights
	Higher participation from industry leaders

	Prestigious venue (ExCeL London)
	Expansion into hybrid (in-person + virtual) formats
	To expand globally and influence policies
	Improved workplace inclusivity across organizations

	Established credibility in hospitality sector
	Collaboration with government and NGOs
	To drive measurable change in workplace diversity
	Tangible progress in gender and racial e





10. [bookmark: _Toc191306789]Conclusion 
The "Voices of Inclusion - Leadership Summit" is a transformative event aimed at fostering Equality, Diversity, and Inclusion (EDI) in the hospitality sector. By leveraging expert insights, case studies, and innovative technologies, the summit provides a platform for industry leaders to implement meaningful EDI strategies. Through a structured event cycle and strategic planning using models like EMBOK, RACE, and SOSTAC, the event ensures impactful engagement. With an emphasis on sustainability, connectivity, and actionable insights, the summit aims to catalyze long-term inclusion. It will be a success if measured through feedback from participants, partnerships formed, and tangible workplace diversity gains.
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