ECIE6003 Classroom Management – Resource Pack

The resource is an information booklet for supply teachers working in a comprehensive school in South Wales. The sections that provide information on school procedure and classroom management are below.
ON CALL SYSTEM

The On Call system is staffed by the Headship Team, TAC Team (Team Around the Child) and Progress Managers (Heads of Year).  A rota has been set up to remove pupils immediately from lessons if they are disrupting the learning of others. A member of senior staff will be available every lesson to support teachers who are experiencing problems or issues with one or more pupils within the lesson.  If you have any issues in lessons where you need support from senior staff please call the school office immediately.  Every room you will be teaching in will have a phone on, look for reception on the LED screen and press the button to the right of it, this will ring through to the office for you to request on call.  When ringing please state the room you are in and who needs removing from the class (Ysgol Gyfun Pontarddulais Comprehensive School, 2024).


CODE OF CONDUCT FOR STAFF

Staff are not permitted to use mobile phones around the school or in lessons and should only use them in private areas such as the staff room. Staff should dress in smart and appropriate clothing with no trainers or jeans to be worn. Pupils and staff are not permitted to wear any facial piercings in school (Ysgol Gyfun Pontarddulais Comprehensive School, 2024).

CLASSROOM EXPECTATIONS FOR TEACHERS

· Pupils stand with books and planners in front of them at the start of the lesson.
· Call a register while pupils stand.
· Pupils sit when teacher tell them to.
· Tell the class the objectives of the lesson.
· While the class are working walk around to check understanding.
· If you involve children in discussion, involve as many children as possible.
· Conclude the lesson with a summary of the learning objectives. 
· Children stand behind their chairs before being dismissed from the room.
· A brief note outlining any positive or negative comments is always welcomed by teachers (Ysgol Gyfun Pontarddulais Comprehensive School, 2024).

CLASSROOM EXPECTATIONS FOR PUPILS
· Start of Lessons
Enter rooms sensibly and go straight to your workplace.
Take off and put away any outdoor coats or jackets (not on tables).
Take out books, pens and equipment and put bags away (not on tables).
Stand and wait for the teacher to call the register.
Sit down when asked by the teacher (Ysgol Gyfun Pontarddulais Comprehensive School, 2024).

· During Lessons
When your teacher talks to the whole class, remain silent and concentrate.
You are expected to work sensibly with your classmates; do not distract or annoy them.
Eating, drinking and chewing gum is not allowed in lessons.
MP3 players/mobile phones are not allowed; they will be confiscated.
You may not leave a lesson without permission from your teacher (Ysgol Gyfun Pontarddulais Comprehensive School, 2024).

· End of Lessons
The bell is not a signal for you; it is for the information of your teacher.
You should begin to pack away or put on outdoor wear when your teacher tells you to do so.
Only when your teacher finally tells you to go may you leave the classroom (Ysgol Gyfun Pontarddulais Comprehensive School, 2024).

Finally, but most importantly
There is no excuse for blatant disrespect or insolence towards teachers.
Any reasonable request from a teacher should be carried out without argument.
Breaking either of these basic rules will be treated as a serious matter (Ysgol Gyfun Pontarddulais Comprehensive School, 2024).


The reason for choosing these guidelines is that when a member of staff from outside of the setting comes to the school, it what they are handed as their introduction to the school and the policies that the school uses. Firstly, the ‘on call’ procedure is a vital tool for a supply teacher as working in an unfamiliar environment may cause them to feel isolated and vulnerable (Maslow, 1943). Being responsible for up to thirty unknown pupils in a classroom may be intimidating (Maslow, 1943). The ‘on call’ procedure means that the teacher has the option to have a pupil removed from the classroom or support from a senior member of management once all other classroom sanctions have been exhausted. The positive behaviour policy has not been included as it would be too lengthy, however, pupils would be given a warning and then asked to move seats if the disruption continues if this is used (Pontardduais Comprehensive School, 2023).  Pupils who are expecting their normal teacher to be in the classroom who then find a supply teacher in their place may experience different emotions. Some pupils may be elated at the possibility of ‘wrong-footing’ the teacher who is not yet familiar with school routines and how the classroom is normally run (Bandura, 2005). They will be looking for opportunities to undermine the teacher and give false information to avoid completing set work as Dreikurs identifies as Power and Control in his four Goals of Misbehaviour (Dreikurs, 1991). Other pupils may feel insecure as they do not have a relationship with the supply teacher (Rogers, 1951). This may cause them to feel vulnerable and emotional (Maslow, 1943) which could lead to withdrawn behaviour demonstrating Dreikur’s Helplessness and Inadequacy theory (Dreikurs, 1991). For pupil’s with neurodivergence, the absence of their usual teacher will be out of their routine meaning that they are dysregulated before entering the classroom (Bandura, 2005). The behaviour of their peers will be different from usual and may cause even further dysregulation leaving the pupil unable to concentrate or even struggle to stay in the classroom for the entirety of the lesson which could show itself as active or passive attention getting (Dreikurs, 1991). This could be pencil tapping or distracting others or being slow to follow instructions and needing constant prompts (Dreikurs, 1991). The ‘on call’ system gives provision to the supply teacher for behaviour management within the classroom but there is no procedure or guidance in place of how to support this kind of pupil who would not need a sanction, but some extra support (Rogers, 1951) or ‘time-out’ to regulate their emotions (Maslow, 1943).
The Code of Conduct for Staff
As mobile phones are not allowed to be used by pupils, the code of conduct enforces the rule for teacher’s and staff’s mobile phones not to be visible when in the classroom. This gives pupils a feeling of ‘fair-mindedness’ as staff using mobile phones in a visible way could be interpreted as hypocritical (L.S Vygotsky, 1978) and cause loss of trust (Study.com, 2024)?. The expectation of staff to look smart gives pupils the encouragement to take pride in their own appearance and to look smart in their uniform (Bandura, 2005). Lastly, pupils are not allowed to wear any facial piercings in school and staff not being permitted to wear them. The request for staff not to wear them gives an even-handedness and a sense of equality when staff request for a pupil to remove them (Bandura, 2005).

Classroom Expectations for Teachers

For teachers to feel confident to deliver cover work to pupils in an unfamiliar environment knowledge of the school routine and classroom expectations is key. By adopting the expectations set by the school, the teacher already has control over the class (Skinner, 1984). Pupils feel secure and safe (Maslow, 1943), and the authority of the teacher sets boundaries for the class (Erikson, 1980). Asking pupils to stand until the register is taken and waiting for permission to sit lets pupils know that the teacher’s role is to provide instructions from the outset (Skinner, 1984). It enforces tenets for teachers for classroom behaviour according to Ginott, inviting student co-operation and clear expectations (Study.com, 2024). Once the objectives for the lesson are given, the teacher is expected to walk around the class to check for understanding. This gives an opportunity to provide any differentiated work to pupils who are struggling and to discuss any problems and guide the pupils where needed (L.S Vygotsky, 1978) (Phillips, 2024). An opportunity to praise pupil’s effort presents itself here which validating the pupil’s effort (Study.com, 2024). Involving other children in these discussions will create an inclusive environment and give different perspectives on the work itself (Bruner, 1976).  Standing behind their chairs at the end of the lesson gives the teacher a chance to check that the classroom is tidy and ready for the next class while also providing pupils with any feedback that seems necessary (L.S Vygotsky, 1978). It also helps to regulate the pupils by giving a familiar routine before walking to the next class (Skinner, 1984).

Classroom Expectations for Pupils
It is important for pupils to have structure and routine (Skinner, 1984) so that they know what is expected of them throughout the school day. For the purpose of the resource, the expectations have been outlined to enable the supply teacher to deliver the lesson in the way that every class is structured throughout the school (Study.com, 2024). Once completing the register, the teacher asks the class to sit which enforces the roles within the classroom and sets the dynamic of instructor and pupil on the outset (Erikson, 1980). The teacher has the option to prompt pupils to take out any equipment and put bags on the floor or provide praise when it is done without prompt especially to any pupils who are quietly meeting expectations expected and may feel inadequate and will benefit from this recognition according to Dreikurs (Dreikurs, 1991). The resource lists expectations for pupil behaviour and contraband items which simplifies the job of the teacher by informing them of when they can sanction pupils who are breaking the school rules (Skinner, 1984). The expectation for pupils concludes with the reiteration that the teacher has responsibility over them and that pupils must abide by them (Skinner, 1984). The resource itemises each action that is to be completed by pupils before leaving the classroom reinforcing the routine that the school adheres to minimising disorganisation and opportunities for misbehaviour (Skinner, 1984).
The final paragraph stipulates the overarching expectation of all pupils for a democratic classroom and the potential consequences to pupils if any disrespect or insolence is shown to the teacher or each other(Dreikurs, 1991).
Overall, the resource is fit for purpose in that it provides the supply teacher with thorough information regarding the policies and procedures of the school (Ysgol Gyfun Pontarddulais Comprehensive School, 2024). The on-call system provides support to teachers needing guidance and support permitting them to make decisions confidently and therefore promoting a safe (Maslow, 1943) and productive environment conducive to learning (Dreikurs, 1991). Although there is a lack of advice on how to manage or support pupils who are emotionally dysregulated rather than demonstrating unsafe or insubordinate behaviour such as pastoral or ALNCO contacts. The code of conduct allows for promotion of pupil’s social approval by having rules that everyone must follow, promoting a sense of belonging (Dreikurs, 1991). The expectations for teachers and pupils provide the familiar routine for entering and exiting the classroom for both roles which the teacher to offer guidance, feedback and praise (Study.com, 2024)
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