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Introduction
This assignment will be about the understanding and engaging in the customer experience of the Samsung electronics company. Samsung Electronics Company is well known company for smart phones, TVs, tablets, washing machine and more.  Also it will be about the human resources management, customer’s relationship management and the PESTEL and AWOT analysis of Samsung Electronics Company.      

Samsung Electronics Company 
Samsung electronics company focus on technologies and media it is could largest company of electoloing with high brand value; the Samsung Electronics Company is operating in more than 55 countries around the world. The company represents warmth, reliability and stability. The Samsung electronics company product include computers, TVS, washing machines, notebooks, microwaves, cameras, phones, USB devices, CD players etc. Samsung Electronics Company is a high brand which has low cost value. Most of the company have been moving to other Asian countries and china such as India, the Philippines and Vietnam and the reason of that is how materials costs and low labour also it is much cheaper the Canada then Canada, US and UK. Samsung electronics is a Korean company.  Samsung Electronics Company is specializes in product a set of industry and consumer electronics which include digital media devices, memory chips appliances and integrated systems. Samsung Electronics Company very recognizable brand around the world in technology products. The company was founded by lee byung chull as a grocery store in 1938. He started the business in Korea and expands his business into opened and textiles the largest woollen mill after the Korean War. Also he focused on helping his country to redevelop after the war by heavily focused on helping industrialization with the goal. During the 1970s was expanding the textile of the company manufacturing procedure to cover the line of product to improve compete in the textile industry. Also through the same period they started to develop the company promising growth path. New subsidiaries such as Samsung shipbuilding, Samsung heavy industries and the Samsung precision company were established. Samsung Electronics Company produces their first products in entered the electronics industry were white and black televisions in 1969 with several electronics focused divisions. In the next year which is 1970 the company started to publish home electronics products overseas. In that same period or year the Samsung Electronics Company was already a great large manufacturer around Korea. In the late 1970s to the early 1980s the Samsung electronics company attend the rapid expansion also in the late 1970s electronics branches and separate semiconductor was establishes and in the same time an aerospace department was created in 1980s Samsung electronics company established the data systems which is the business growing need for development systems. This systems development helps the company quickly to be a leader in information technology service. The Samsung electronics company create development and research institutes that expand the company line from technology into electronics, high polymer chemicals, telecommunications, semiconductors, genetic engineering tools, nanotechnology and aerospace. Samsung Electronics Company continued it is growth into the global electronics markets in the 1990s. Despites it is success through those years which brought corporate scandals that affected the company include patent infringement suits and bribery cases. The Samsung electronics company continued to progress on the technology and quality of product. Ringing from semiconductors to computer which a number of the company technology product. The company has climbing to the top five company positions in global market share. The birth of the Samsung galaxy smart phone was in the 2000s it was the best selling smart phone in the world and it is quickly become the Samsung electronics company most praised product. The Samsung electronics company has been the top selling global manufacture of televisions since the 2006 and the galaxy series has developed. To tablet computers and it was submitted as a galaxy tab in the beginning of the 2010.    
 
Samsung Electronics Company product 
Samsung electronics improve various smart phones with different features. Samsung Electronics Company well knows smart phone is marked as Samsung galaxy note and Samsung galaxy note3 is being the newest release. The Samsung galaxy note is a tablet which is a phone and it common know as the (phablet), and it has the function of a tablet and a smart phone. Samsung Electronics Company managed to break the Samsung galaxy note line prejudice and skeptisms OF A phablet. The Samsung galaxy note 3 was developed a wide screen which is 5.7 inch full HD. It is 8.3mm slimmer and 168g lighter than the previous models. The previous models of Samsung Electronics Company which is Samsung galaxy note 2 and it come with 5.5 inch with HD super AMOLED display, the thickness of it is 9.4mm and the weight is 182.5g. the Samsung galaxy note 3 is connect to 2.5G, 3g and 4G  net work and it is equipped with LTE 2.3GHZ core processor and 13 mega pixel rear HD camera. The Samsung Electronics Company smart phone known for it is long lasting battery such as Samsung galaxy note 3 which has 3200 battery.  Samsung Electronics Company add a lot of it hard work in  creating well rounded smart phone it terms of the company functions and features and that can bring more convenience then the customers of Samsung. One of Samsung features as a competitive device to differentiate from competitors and successfully position itself for business professionals. Action memo, air command, S finder and scrapbook bring convenience to the person using the device who likes to instantly write a capture, memo and organize inspirations or search for information and notes. Also it is very helpful foe business people with using action memo feature that help them to write down important information to them which take further actions on it that will turn into actionable links which can make a phone call. The Samsung galaxy note 3 is designed to be multitasking device which is pen window and multi window features that can be very good for business professional users because it can help to enhance their productivity. The Samsung galaxy note 3 is one of the Samsung for enterprise devices; the Samsung for enterprise is a program in some Samsung phones for business use that provides secure environment. There are common issue sometime found in Samsung devices is utilities which might be slightly overwhelming and overloaded for uses and also come with many preinstalled applications and they cannot be removed easily. 

Customers and customer service 
Customer service is the support they get offered before and after the customer buy and use the company product which help to make them have enjoyable and easy experience with the staff. Offering good customer service is very important to expand and grow the business. Customer service is available through email, text message, web and social media and not just through telephone support. Also some companies provide self service support to the customers therefore the customer can have their answer for their question at any time or day and also this is more than just helping or providing customer need, it is an important part in every business of the promise your brand. Attracting a customer is the goal for the most business because is the customer that improve every business survive. Every business attracts a larger customer base through offers and lower prices. Companies often ask the customer for the product feedback to know if the product to be created or adjustments made. Social and mobile consumers have grown which they can get everything they want and when they want therefore the customer expunctions have raised accordingly. Is a very important support customer on every channel because some customers are quick to share any negative experiences of the company which can reach a large audiences and establish what good customers service is like externally and internally. Customers experience is become part of the product which is the line between services and product. Smart business focus on the customers experience because they can increase their profits which is 85 percent of customers pay more if there is good customer service experience. Customer service is the key success of a business and everyone or company they have their own thinking of what the amazing customers service mean and advantage. There are principles of customer service that can help your business such as work as term, listen and share, be friendly, empathetic support and be honest, improve empathy, deep product knowledge, time line and identify ways to improve processes. Support customer as a term because is a team sport and accept not everyone has a perfect grasp of any issue or problem that comes in to the customer service centre. Keep maintaining open line of communication with the customer and team. It is very important to listen to customer because they will more likely to stay with company or brand when the feel you value their needs. Nobody like to lied to therefore the customer always expect the truth from every company. Earn your customer commitment respect when keeping them informed at all time and maintain an open dialogue with your customers. Make employees training is part of customer service to know the product, the better they will be able to service the customers. Is more like to have a good relationship when you don’t keep the customers waiting and they like to be quickly responding to. All companies need to be up to date with the information that is provided to the customers when doing customer service.

The Samsung electronics company customers
As the technology has changed also the Samsung electronics company change it behaviour toward it is customer experience. Samsung Electronics Company is trying to focus on keeping meaningful and lasting relationship with every customer that go through the day to service fixes. Customer can become more attached with the Samsung brand as this the idea of the company. Having more device it means for the company is chance to keep loyal Samsung customers for life. High quality customer service is the aim for Samsung Electronics Company through a number of channels also Samsung is expanding by it is chat bot ability to make it easy for the customers by putting to direct customer to a real person which can answer their questions, also they trying to expanded chat bot to be able to gather information about the customer need and that lead to more customized experiences.  The new focus of Samsung Electronics Company is at the end of every customer journey which is not just focusing in fixing the product or selling a product whoever building relationship with the customers throughout entire journey. Is also meaning solving any problem and make better customer connection that Samsung Electronics Company need to add a resource into it is programs. By delivering good experiences with customers invest in the brand. Employees are also connected to the product and not just the customer by letting the employees use the Samsung electronics product for personal use to provide amazing customer service. 

Human resource management 
 Human resource management is expression used to describe formal system devise for the management with a business. The Human resource management responsibilities full into three areas such as employee benefits and compensation, staffing and designing or defining work. The idea of Human resource management is to maximize the output of a business. This delegation is unlike to change in any essential way. The basic task of human resource will always be to develop and acquire talent. A business human resources department was often keep to lower the corporate hierarchy. An organization greatest resource despite the truth that it is delegation is to nourish and replenish what is often cited. Whoever in recent year’s admission of the significance of Human resource management to a company’s totally health has grown dramatically and to extend to small organizations whoever they do not have the same value of Human resource management requirements which is not the same as large businesses. Human resource management responsibilities they divided into three areas career, organizational and individual. Individual management they help employees recognize their strengths and weaknesses, make their best contribution and correct their short comings. These duties are executed through a set of activities which is training, performance reviews and testing. Meanwhile, business development and focuses on enhance a successful method that maximizes human resource as large part of organizational strategies. This important mission is also includes maintenance and creation of the change program which help the business to respond to internal influences and evolving outside. Human resource management a function is ideally take place near the theoretic centre of the business to access all area of the organization. Since the Human resource management department is charged of managing the development and productivity at all time. Human resource management structures are very widely from organization to organization and it shaped by the size, type and governing philosophies of the business they serve. Lots of business organizes Human resource management functions about the clusters of to be helped, conduct recruiting, duties in a central location and administrative. Human resource management is worried with the impotent of the organization the individuals in which they operate. The first responsibilities with the Human resource management include appraisal and measurement of work force performance. Job staffing and analysis, utilization and organization of work force, maintenance of work force, professional improvement of work and implementation of reward method for employees. These can cover all experiences and skills needful to adequately implement in an identification and position of industry and job trends. And expectation of future employment skills and levels requirements. Once the induct part of the staffing procedure is been carried out. Selection is accomplished through jib interviews, testing, posting, reference checks and other tools. 



  Samsung electronics company Human resource management 
Samsung electronics company Human resource management has great concentrate on integrity management. Integrity management is provision of being consolidated in construction also having the ability of being honest. Hence managing is diverse team around the world which can be one of the ways to manage integrity. One of Samsung electronics company integrity management focus is respecting global diversity which they believe new business and also global expansion extension is critical growth of the company. That put Samsung Electronics Company in place asset of programs to induct and hold global talent. Employing talented individuals around the world is what Samsung electronics company trying to do. Each employee has given advice and a meeting with managers to access global help desk. Samsung Electronics Company evaluates the accomplishment of individual employees. There are advantages and disadvantages of Samsung Electronics Company having a diverse workplace. The advantages of Samsung Electronics Company having a diverse workplace include cresting a wider range of ideas and show better scope of competitive and innovation performance. Representative workplaces which can help the business enter the international arena because it can provide superior derives. Improved corporate image can improve Samsung Electronics Company as it put the company in favourable light marking them to understand as embracing, open and ethical. Productive and flexible workplace it help Samsung Electronics Company to important rapidly changing technological market. Attracting ethical investors which can help improve the company corporate image and be market leader and competitive. The disadvantages of Samsung Electronics Company having diverse workplace include cost which selecting different talent individuals group can cost a lot for company through training, recruitment and selection. Mismanaged diversity can lead to long term effects on productivity and employee satisfaction. Global and workplace conflicts it is important to minimize tension for Samsung Electronics Company operate globally to adaptability government and cultural views.      

Samsung electronics company customer relationship management 
Customer relationship management has dedicate to improve a better world through different businesses that extent advanced technology, skyscraper, petrochemicals, plant construction, semiconductors, fashion, finance, medicine, hotels and more. A high tech electronics digital media and manufacturing is the way Samsung electronics company read the global market, include product registrations at the manufacturer websites it was Samsung the first company provide and also providing valuable insights which allow the brands to inform product road map plans and improve support existing customers. The strengths of Samsung Electronics Company is innovation offering trust worthy services and products. Talented people are in charge of approach to global citizenship and joining with customers. Samsung Electronics Company is taking the world in fantastic new directions. Samsung electronics company challenges faced in customer relationship management perspective such as lack of customers profiling, no active participation in the site, less scope of engagement with the end use and no demographic targeting. Samsung electronics company customer relationship management objectives include make relationships directly with any customers to improve customer intelligence by gathering profile data also improve the account creation process to let customer to easily engage. Increasing participation in the site is one of the main SECCRM subjective. Implement an easy way for customers processing a new account or access an existent an account is the first step to achieve objectives. For social login using an existing identity such as Google, feacebook or yahoo which is the ability for a website visitor. Samsung Electronics Company use email or social identity to register to avid remembering and username and password combination therefore for website visitors affirmed they prefer social login. Social profile data is the most reliable and complete date available and supply information on activities, interests, demographics, other products owned. The customer relationship management process framed by Samsung Electronics Company when social profile data is joint data base with other relevant analytics and data provide a strong understanding of the success and motivation when a 360 degree view of customers is developed. Samsung Electronics Company has been able to successfully leverage and access social profile data to enhance customer intelligences, expand the account creation process and increase engagement on via and site email with high value customers. Samsung Electronics Company perform a customer relationship management solution as the foundation for new marketing during around the world and the aim of it is customer service improvement and increasing brand awareness. Samsung Electronics Company is using campaign management, mobile sales and interaction centre capabilities of my SAP customer relationship management. 


PESTEL analysis 
PESTEL analysis of Samsung Electronics Company analysing how the brand affected by political, economic, social, technological, environmental legal forces.
Political analysis can have direct or indirect and strong impact on Samsung Electronics Company. The direct impact of political analysis is felt in the shape of regulation relationship around the global, company find it easy to do business in the other of two countries have good relationship. The impact can be bitter on trade too if relationship between the two nations is strained. Political can affect Samsung Electronics Company in many different ways. Political disruption can damage the supply chain and operation and result in damage the business. Also any of political turmoil can result in loss and effect of business. Samsung Electronics Company is spread around 80 countries and any of geopolitical turmoil can effect or loss in any of the countries. These factors can affect the Samsung Electronics Company in negative way whoever if the political environment of a market is doing well then they can be highly beneficial for the company businesses.
Economic analysis has a direct and string impact on international businesses. The changes that has happening globally such as changes in us monetary policy, higher volatility of emerging product markets and also constant turn in exchange rates. Also the Korean economy also has been through severe difficulties such as the restructuring of shipbuilding, higher household and steel industries. Samsung Electronics Company despite the difficulties of these economic by salving of KRW 200.7 trillion. The conduction has been different or change a lot of the level of economic and employment activity around the world has gone up since the recession. That was a positive sign for Samsung Electronics Company which is international businesses. Human spend more on entertainment and electronic if there is high level of people is employed and they have enough dispensable income. Rising economic activity can be highly profitable for Samsung Electronics Company.
The social focuses have very deep impact on Samsung Electronics Company and any business. Rise in profits for one business and fall for another if there is a change in socio cultural trends and can affect the company on their sales and also the factors have an important value in terms of marking. Every brand and business needs to take care of these cultural focuses in the marketing. It is favourable Samsung in the smart phone technology. The Samsung galaxy series have been popular and famous and the request for mobile gadgets and large screen smart phone has grown therefore Samsung Electronics Company tablets and smart phones have acquired high popularity in lots of markets. Also a socio cultural factor has direct and indirect impacts in Samsung Company and their profitability.
Technological has increasingly important role in the context of any business. All brands or business is in race to adopt technology to retaining and attracting customers to cast a better idea the competitors. Samsung Electronics Company is a smart phone, electronic and technological equipment such as equipment for medical. Also it makes use of digital technology for better customer service and marketing and the role of technology is very big in every business and also it make heavy investment in development and research. The Samsung Electronics Company HD televisions become a special attraction for customers who helped the company to overcome competitive and maintain its position effectively in the market. 
Environmental 
Sustainability is not just a trend, whoever it has emerged as focus are for the company, also protect the environment in not just working to minimize their carbon footprint and save energy. The company has focused on managing water resource risks apart from reducing and managing energy consumption. Samsung Electronics Company also enforced a chemical substance management policy polluter management program. It has taken firm steps in direction of sustainability in several other areas too. 
Legal risks are abounding for Samsung and they can be quite severe and big. From employment to tax related laws and environment which can affect the Samsung Electronics Company profitability because there is much the company is required to follow. Samsung Electronics Company ensures that it is suppliers abide to law, operations and remain in labor and not just its own operations. Samsung has regulations, enforced rules and framed to ensure that no laws area violated and staffs remains compliant at the workplace. Therefore law has a direct and major impact on any businesses and compliance risks that can be highly costly. 


 Samsung Electronics Company SWOT analysis 
Strength is the factors which the organization is strong at end. Samsung Electronics Company has strong brand image and it is trusted by millions of people from it is products quality. Samsung Electronics Company has it is own follower legal customers base that normally shop for Samsung products only, this customers trust the products of the brand which willing to pay the desired amount to purchase the product. The company has a global presence which has strong foothold in Asian, European and American markets. Samsung Electronics Company has a wide range of product portfolio. Home appliances, semiconductors and consumer electronics are the main product categories that Samsung offers. Samsung Electronics Company has impressive design capabilities and research. It was able to roll and create out a payment app and Samsung pay with similar capabilities. 
Weakness can stop an organization from any performing at any level. High diverse portfolio which have a product portfolio as big as Samsung. The problem with having a large product width is that the company fails to create the identity of the minds of the customer. Samsung Electronics Company has failure in having a clear brand positioning and that maintain a loyal base of customers for longer line of period. 
Threats highly dynamic market and changing customer loyalty and have a number of options available at any service and product. Customer’s loyalty is getting changed with every new product in the market. Samsung it is a bit slow in introduce new products in the market. The Samsung has large number of competitors which make the mobile market is saturated. The biggest threat of Samsung they has strong competitors such as apple, Lenovo and HTC.
Opportunities is the second important in SOWT analysis of Samsung which is shape the future of the company strategy and also refer to the factors which the organization.  Samsung Electronics Company focuses competition in US with apple market. Expand to unchartered geographies and expand to new markets aggressively is the biggest opportunity that Samsung has. Invest heavily in development and research. The growth middle class customer in the developing world which increasing the demand for consumer electronics, Samsung Electronics Company bring the next big wave for product demand for the customer segment.       
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