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Introduction 
This report will identify and evaluate the role of key stakeholders, regulatory bodies and organisations associated with tourism and evaluates contemporary issues and challenges confronting tourism markets and strategic destination development, within a context of current trends.

Background: 
Tourism Strategic Planning and Management today, is considered an essential undertaking, enabling a country to appropriately plan and develop and therefore survive an extremely competitive tourism environment. 
During the current crisis the tourism industry has been subjected to many instabilities, within the global marketplace and particularly in the present economic climate. Strategic planning and management are a vital component for all countries offering tourism, to consider and implement.
Task Specifics: 
With reference to an ‘International’ case study of choice of Spain. By critically assessing the approach taken with respect to ‘Strategic Tourism Planning and Management’ and the level of importance placed upon it. 
This report will look at the range of strategic tourism planning and management examples linked to operational strategy / policy / and initiative which are utilised to develop both domestic and international tourism target markets.
1. Reviewing the implemented Strategic Tourism Planning Model(s) 
The reason that strategic planning is an essential method within the tourism industry, is to generate a longstanding timeframe aimed to help sustain the tourism in Spain.
Stated by Westfordadmin (2016) “the strategic management includes the partnership amongst stakeholders who will contribute in finance to the complete growth of the destination”
The steps in tourism planning for Spain should be as following:
Stated by Baikuntha (2015)”Identifying their goals and objectives for future projects, by locating strong reports of areas and aims is problematic, but with clear image it can be achieved. Spain needs to identify their  local tourism system on the popular destinations and the seasons where most profit is made. By having alternative ideas in case anything happens such as covid 19. By evaluating the changes, they need to ensure that it benefits both parties. By implementation, and Monitoring and evaluation of each strategy the country will be prepared”. 
The barriers within the tourism planning for the country have to identify the problematic so a solution can be used to resolve it. 
Nabiha (2013) states “that  study have identified that  high cost , timescale limit ,lack of knowledge on the tourism publicising database , lack of empathetic for the stakeholders to progress travel and finally the absence of awareness around the benefits of travel growth to the part of management are amongst the barriers” .
“Their aims will increase visitor satisfaction, improved economic benefits, the most important following of the latest trends of sustainable tourism by protecting the cultural and natural resources and history of Spain has to offer. Tourism brings in profit for the country of 15 %” stated by DW (2020) which offers opportunity not just for the tourist but buisness ventures for the residences within Spain. It will grow the countries economy by making the residence employed and can invest in fun activities for the adventure tourists. 
Stated by Tremblay(2020) “Madrid is the wealthiest country within Spain. Spain is the 25th listed in the Spain is listed 25th in the United Nations Human Development Index and 30th in GDP per capita by the World Bank, therefore it is classified as a high-income economy and among the countries of very high human development. According to The Economist, Spain has the world's 10th highest quality of life”.
1. Analysing the effectiveness of the implemented Strategic Tourism Planning Model(s) – e.g.; highlighting the ‘potential’ benefits
What are the impacts of tourism? 
· Tourism has a variety of economic impacts. Tourists contribute to sales, profits, jobs, tax revenues, and income in an area. The most direct effects occur within the primary tourism sectors --lodging, restaurants, transportation, amusements, and retail trade
1.  disbenefits of specific strategies, policies, initiatives
Tourism can provide jobs and improve the wealth of an area. Many developing countries are keen to develop tourism in order to become richer and to improve the quality of life for their people. However, when large numbers of visitors go to one place it is called mass tourism. This can have both positive and negative impacts on the area.

[image: ]
Tourism can create lots of career paths. Most of these are tertiary jobs. This is because they involve providing a service to other people.
Some countries rely heavily on tourism and this can be a problem if tourists stop coming. Sometimes tourist numbers fall due to natural disasters such as floods or because of war or unrest. For example, some countries suffered from a fall in tourism after the 2004 Asian Tsunami and tourists were encouraged to leave Tunisia and Egypt during protests and unrest in 2011.


1. Highlighting of ‘issues and implications’ of implemented Strategic Tourism Planning Model(s).
Strategy is difficult because it not only entails difficult analytical thinking, but also involves combining that with identifying actions to take, and with the challenges of moving both the analytical and the action components through the organizational environment of a company
· Weak Strategy. The point of a strategy is a new vision. ... 
· Ineffective training. A new strategic initiative will never get off the ground without the proper training for employees who are expected to execute. ... 
· Lack of resources. ... 
· Lack of communication. ... 
· Lack of follow through. ... 
· Know the challenges to avoid the challenges.
What causes failure of strategy implement
Many strategy implementations fail because of a lack of monitoring and control. Often an effective planning and control system is missing. Without timely and accurate management information it is impossible to assess the progress of the strategy implementation effort.


Steps in strategy implement 
1. Step #1: Evaluation and communication of the Strategic Plan.
2. Step #2: Development of an implementation structure.
3. Step #3: Development of implementation-support policies and programs.
4. Step #4: Budgeting and allocation of resources.
5. Step #5: Discharge of functions and activities.



1. Critically reflecting on current implemented Strategic Tourism Planning Model(s) by comparing and contrasting against a number of diverse global case examples and their respective model(s).
when covid 19 hit Spain the tourism sector dissolved, and boarders were sanctioned. Spain has had to implement an emergency to get Spain back running in the tourism marketplace. (13 May 2020) As lockdown measures are being facilitated across Europe, the European Commission divulged a bundle of measures on Wednesday for the EU's recuperation from the new coronavirus pandemic. The proposed measures remember basic rules for cross-outskirt developments, transport, inns, cafés and exhibition halls. So as to make occasions conceivable in 2020, some EU nations have requested the non-unfair re-opening of inner European outskirts and for bound together European wellbeing checks and sterile conventions for voyaging and the travel industry. The Spanish Confederation of Hotels and Tourist convenience (CEHAT) accepts that global the travel industry isn't lost in 2020. The EU is looking for basic guidelines and conventions for the travel industry recuperation, a key industry in EU nations, for example, Italy, Greece, Croatia, Portugal and Spain, an activity intend to launch the travel industry part which straightforwardly contributed 3.9% to EU GDP in 2018. Malaga is an escape excursion spot for some European travellers. Numerous English and German have stayed devoted lately. However, seashores of Costa del Sol are currently unfilled and inns, vacationer resorts and seashore bars are shut. The Spanish the travel industry segment is against the 14-day isolate for every single outside voyager that Spanish government has quite recently affirmed. Abroad guests will be just permitted to go to wellbeing focuses, purchase food and medications. More than 1.4 million explorers remained in Malaga inns and 19.8 million travellers travelled to Malaga air terminal in 2019, as indicated by Malaga's travel industry office. 

Spain has re-opened its tourism sector, welcoming British holiday makers without any need to go into quarantine. The Spanish government said the decision was taken “out of respect” for British people who have a second home in Spain and are keen to visit. However, the UK Foreign Office currently advises British nationals against all but essential international travel.
The above report has shown how the 15% income from tourist makes a huge impact on the economy that they have been the first country to invite tourist without being quarantine as this has backfired on the country going into a second lockdown due to desperation. The UK government have stated that anyone who has travelled to Spain must been quarantined for 2 weeks once returning back from Spain , so the UK will follow in the same footsteps as Spain. 
 This has been a memorable strategic move for other countries as they know to avoid this tactic as the consequence have been shown a negative result setting back Spain for a while.  
According to Redigolo.T. (2020) “ Madrid and towns around are the most affected part of Spain that has been affected by covid 19.” .In 2019 according to Forte (2020)” had 83.7 million tourists visit the country last year , in appendix 1 it has shown the international tourists by which country. Compared to the start of 2020 the tourist population dropped by a staggering 80% up to April 2020 stated by (https://tradingeconomics.com/spain/tourist-arrivals) , this is shown in appendix 2.  Because the tourism is 15% of Spain’s income source help with the economy” , however as stated by Clarke (2020) “announced that brits are not excepted to fly to Spain due to corona outbreak , the UK have incurred changes on us regulations and have caused Spain a loss in margins in Spain as shown in appendix one brits are the highest travellers to Spain. Only jet 2 have cancelled flight to Spain. In the islands off Spain clubs have not reopened such as Majorca , Ibiza the Canary Islands etc. This has caused a ripple effect on due to the global crisis of covid 19” .An example of this is stated by Unknown (2020) Ibiza rocks has decided to implement a business’s strategy of remaining open for the foreseeable season. to incline losing money slowly instead of closing the buisness for the foreseeable future which will cause them long term financial damage. so, at the minute they are looking at causing damage limitation to their buisness and for the tourist still venturing to experience the legendary Ibiza rock experience. 

However, Scotland has learnt from Spain’s eagerness to reopen the tourism gates to try and be ahead of there competition. Fergus Zwing who is the deputy presiding officer in Scotland has stated. That covid 19 is one of the hardest things the country gas had to overcome. Preservation of life has been the objective since the outbreak of covid 19. The Scottish government have been implementing restrictions of liberties , as the virus has caused serious impact on the economy for hospitality and tourism sector. Scotland has been affected through their tourism season , which has cause hospitality businesses profits to drop to zero overnight.
The Scottish and UK government are moving quickly to find a solution for businesses. By investing 2.3 billion pounds into a scheme to help businesses , as well as providing rates relief and development grant schemes. How they came up with this scheme is by doing research with businesses within Scotland who have been affected this has allowed the Scottish government to see where there is a gap. Scottish Tourism Alliances and UK hospitality are looking to review VAT rates , but the UK government must lead on a financial plan for the tourism sector.

The Scottish government seem to be separated from the UK government by doing their own research as there is not much clarity coming from the UK government. The Scottish government want to start back on the long road ahead to becoming sustainable and strong region again. The businesses need to know what regulations to follow as Scotland has limited opportunities. Many hospitality businesses are making key decisions about their future, with all implications for jobs , investments. It is an inevitable position by any measures. Covid 19 has not yet gone and still remains a threat. 
A positive date needs to be given to definite operations to be moved forward.  A route map must be on course. Given the interdependences between tourism and hospitality sector. A wider section of the economy is being affected and needs to be balanced out by discovering a quick route to make tourists feel safe. The epidemic is suppressed to enable the more general opening of the UK boarders that will come with it the reopening of tourism and hospitality. In that way employees , tourists and customers will be confident with the change of regulations , however this is happening weekly and can be a headache as the regulations are often questions from Boris Johnson.
On the 9th July the UK is hoping for the tourism sector to be opened and encourage buisness to prepare in advance giving them the ability to plan ahead. Setting up in the tourism recovery task force to take forward an oversight and provision of advice on recovery for businesses within Scotland ready for customers. In response to the impact of covid 19 on Scottish tourism they plan to be responsible for ensuring that all the tourism recovery plan is fully co-ordinated with Scottish government and wider accounts. Action that are being taken by the UK government and others involved. Including international best practice including that of the European union.
At the start of march Scotland launched a schemed named the Scottish new tourism strategy taking it through to 2030. The strategy is sought to make Scotland the world leader in 21st century tourism. This is to be their ambition as they have the wealth and reputation as a welcoming country. Spain is known for being having a strong infrastructure in the tourism sector. By being a developed country, they have allowed traveling to be made easier with the airports , railway structures and roads and ferry services.
1. Forwarding a conceptual framework for the future development and improvement of the chosen case study destination, based on the review of best practice comparative global strategic tourism examples.
In 2019 Spain was listed as one of the most competitive countries listed out of 10 shown in appendix 3. As it being interlinked with Europe who have been known to be rich with a known culture and having natural resources.

The future goal for Spain is to eliminate poverty and increase economic growth by increasing the employment rate. The development of local tourism is just the beginning of the journey , as the country will need to find investors/stakeholders to invest in new projects such as hotels , water parks etc. But the main one which can be done without investors is by reducing pressure on the natural environment that Spain has to offer. By doing this it will reduce the overcrowding in tourist destinations and actions that reduce the negative impact on seasonality.
By focusing their strategy on :
· Pioneering research – analysing leisure tourism alterations on the environment – what the environmental consequence will conclude to 
· Capital investment – future investments for tourism – Madrid is being invested in as it is the most popular tourist destination the downfall is economic completeness of the country’s investments – 2.1 trillion euros are invested into travel within Europe in the next decade which is 5%.
· Tourism pressure -  the science community had 1.4 billion tourists register and the statics showed that 45% went on city breaks to 300 different cities. Which equals to 500 million visitors to each city causing pressure on the environment. – solution is to have a tourist visiting cap.
Bandoi et al  (2020)
Stated by Bandoi et al (2020)” The most relevant and impactful issues presently identiﬁed are deﬁned via the prolonged-term strategic desires. furthermore,  identiﬁed the concept of basic “important problems” of climate alternate, the degradation of the vacation spot and the disturbance of existence in nature, elements that deﬁne the destiny moves. WTTC proposes a list of key worrying conditions and crucial sustainability issues that aﬀect the destiny growth of tourism and journey. There are, consequently, identiﬁed 40 three troubles on eight diﬀerent topics: keeping sustainable locations in a changing international , and environmental influences ,and health, humanrights,security in a changing worldwide ,responsible enterprise practices and management ,shifting innovation 
engaging in  parallel surveys in  diﬀerent countries (Spain and Italy).It showed that the relationship most of the presence of vacationers and great of existence ofresidents’perception percent diﬀerent, respectively in Spanish locations, the residents have confirmed signs of distress, at the same time as within the Italian places the alternative takes place, producing, for this reason, diﬀerent attitudes of residents closer to vacationers. We need to additionally factor out the factor of view taken by way of numerous authors in line with which, which includes the perceptions of the citizens of the visitor destinations regarding the local economic, social, environmental and first-rate of life eﬀects, they'll be diﬀerent, relying on the ranges of tourism improvement, however consistent with the existence cycle in which the traveler locations are located . In phrases of the connection among nice of existence and sustainable performance, there can be a restricted kind of researches that deal with this topic. one of the relevant conclusions drawn from this studies is that sustainability ought to be based totally on social concord, due to the diﬃculty in integrating the severa wishes of citizens and requirements of diﬀerent cultures, permitting anybody at some stage within the area to satisfy their easy needs and experience a better incredible of lifestyles, with out compromising the remarkable of existence of future generations. furthermore, we cannot forget a sequence of researches done with regards to the relationships among tourism development, high-quality of life and sustainable average overall performance, that have reached combined conclusions, with out being capable of argue decisively towards the excellent or awful aspect of the decided eﬀects. 
in order toevaluatetherelationshipbetweentourismdevelopment,qualityoflifeandsustainable usual overall performance within the countries of the ecu Union, by using analysing the evolution of the mutations that passed off in the shape of the selected variables, among the 365 days of the Paris settlement (2015) and the 12 months 2018, it really is the closing 12 months for which complete statistical statistics are said. the ecu member international locations can be grouped via the usage of similar traits, the use of cluster analysis, in case you want to grow to be privy to functionality correlations amongst variables, highlighting immoderate appearing corporations of nations that could grow to be ability examples of proper practices. the subsequent clusters resulted from the evaluation it really is shown in appendix three.” 
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4. Empirical Results and Discussion

In order to evaluate the relationship between tourism development, quality of life and sustainable
performance in the countries of the European Union, we analyzed the evolution of the mutations that
occurred in the structure of the selected variables, between the year of the Paris Agreement (2015) and
the year 2018, which is the last year for which complete statistical data are reported. We also sought to
Took at how EU member countries can be grouped by similar characteristics, using cluster analysis,
in order to identify potential correlations between variables, highlighting high performing groups of
countries that can become potential examples of good practices.

The following clusters resulted from the analysis (Table 5):

Table 5. The components of the clusters for 2015 and 2015,

Year Cluster Countries
2015 A2015 ‘Austia, Denmark, Finland, Germany, Sweden
B2015 Belgium, Croatia, Crech Rep, France, Portugal, lovena, Spain
c205 Bulgaria, Romania
D2015 Greece, Hungary, laly, Latvia, Lithuania, Poland, Sovakia

2015 Cyprus,

Ireland, Netherlands, United Kingdom

2018 A2018 ‘Austria, Denmark, Finland, Germany, Netherlands.
B2018 Belgium, Crech Rep, France, Ireland
C2018
D2018 Taly, Latvi Slovakia
E2018 Estonia, Slovenia, Spain, Sweden, United Kingdom

F2018 Croatia, Cyprus, Portugal

Source own construction ting SIS,
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