Business Swansea MBA structure

Self-Awareness and Awareness of Others
Block 1 (16 hours)
· Introductions
· Group dynamic theory
· Psychology/relational models
· Applied positive psychology
· Psychometric tests (MBTI)
· Differences
· Self-reflection and growth
· Building relationships (and importance of) - know/like/trust
· Ethical/values models
Block 2 (16 hours)
· Group dynamics practice
· Conflict models
· Facilitation
· Collaboration
· Coaching styles
· Body, mind, nature (explore and walk), wellness
Block 3 (8 hours)
· Reflection
· Assessment

Creativity, Analysis and Communication
· Critically evaluate the role of marketing.
· Analyse dynamic environments, competitive arenas and consumer behaviour.
· Assess the impact of digital technologies e.g. data analytics and emerging market trends.
· Develop evidence-based strategic marketing plans that create value in competitive markets.
· Communicate and justify effective strategies.
· Evaluate marketing performance using analytics/metrics to develop data-driven optimised strategies.

Innovation and Enterprise
· Change – how innovation facilitates/fosters/forces change
· Product development
· New service development
· Promoting a culture of innovation – enterprise culture leadership
· Business drivers
· Technical drivers
· Circular economy
· Operations management
· Encouraging an intrapreneurial and entrepreneurial mindset
· Equipping students to think critically and adapt to changes, preparing them for a more dynamic work environment.
· Students learn to analyse problems and evaluate solutions, fostering informed decision-making.

Sustainable Finance Support for Business Operations
Aims: to provide students with an overview of financial statements and related theories to develop a comprehensive and critical understanding of financial techniques and processes which enable management to evaluate and make strategic decisions.
Learning Outcomes:
· Research, apply and critically evaluate a variety of financial assessment techniques for application to a case study.
· Research, evaluates to critically discuss various issues and theoretical frameworks used in the management and control of financial resources.

Human and Global Challenges
· Contemporary news – political conflicts, SDGs, policy changes
· Organisational governance
· Green supply chain
· Human development theory
· Sustainability
· Globalisation theory
· C. theory

Missing?
· Enterprise/innovation
· Economic and risk management
