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(Notes slide 3)

There are many benefits to us an organisation to incorporate SWOT analysis into our daily practices, it allows us to monitor practices and base decisions based on incorporating elements derived from the completion of this tool as a means of continuous monitoring. Through monitoring employees and drawing on the results will enable us as organisation to make sound decisions for the organisation's future success. Swot analysis will help us to identify areas of strength and weaknesses. Where we can identify through this tool specific strengths, we can then work to build on those strengths to improve on the organisational practices for the future. Where weaknesses are identified this will then allow us to put into place ways to resolve these, may this be through support, additional training or through brainstorming of ideas. ​
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(Notes slide 5)

Within all organisational structures there are going to be many different influences that can affect impact on them. Within the organisation for whom I work for, Dyfed Powys Police, the influences are varied and play. A massive part in the delivery of a public service which is implicated through both the positive and negative influences of a business environment. The positive influences in a business can impact an organisation in a range of different ways for example, by providing a clear target setting it gives a focus for the business to meet. Having a positive attitude will not only affect the motivation of the workforce but it will drive the business to improve. The influence of human resource teams and polices/procedure's is key in the business culture and development which makes it a great influence on the business. Although it is key to have positive influence, we must understand how negative influence can affect the whole of the organisation. For example, reflecting it to my organisation at Dyfed Powys Police and the recruitment department I'm based in, we have a range of external policies to meet and stand by. These are in place to protect the organisation and to reflect on when making decisions, although this is the case it can be hard to work with the policies and to ensure they are met constantly. Environmental influences can impact the strategy of the business this is probably one of the most influential factors of policing and centers around the community. It is the community that is a predictor of the support that the police can rely on. Community can also be responsible for a lack of support for the police and be detrimental to the maintenance and governing of certain areas recognised as high crime areas. Public opinion attitudes have a huge impact on the delivery of our service and will navigate different responses there is strong evidence that positive relationships with the police along with fair and respectful treatment can go along with compliance. This helps to support the business environment in reduction of arrests made and therefore less resources, financial spending and time wasting is reduced.​
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(Notes slide 7)

When understanding a goal relating to business, we must understand how to make each goal specific and measurable. This is to ensure we are setting realistic and reachable goals, it sets a focus, and we can then see if they are systematic to the business. The only way goals can be effectively met is if they are communicated, ensuring the whole of the business understands the structure of each goal will help it be achieved (Roy, 2018). We can break it down to why clear structural goals give optimum results for a business; I understand this as Dyfed Powys Police focuses on the below goals in each day and task.​
> Goals give direction- during each recruitment intake I.e., Police Officer campaign. We have an uplift target given and the goal is to reach that target/ exceed the target. If we were not given a clear goal, we would not fully understand the direction on where to start, this makes direction key in reaching a successful goal. ​
> Goals increase motivation- as a force we ensure that the targets are met without failure, we are updated regularly of the expectations we hold as a team to meet the goals. When I am giving a goal to complete, I am always given the correct tools and information needed to reach the target goal, as a force we have nothing but motivation to help each other out which will always boost motivation. ​
​
​
​
​
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(Notes slide 10)

Social media is an essential platform for reaching a wide audience in a time efficient way within the DPP force this is an ideal way of getting information out to a target audience. Within the force we use a variety of different social media for specific tasks such as the sharing of information or conversation. Over the years the way it has been used has significantly improved and has made huge impacts on some service delivery aspects in the organisation. Martin et al (2013) states social media is changing the way we exchange Knowledge, opinions, and ideas.​
The internet has proved to be invaluable as a use of technology and we use it in a significant number of ways within the force. This could be as a platform for accessing and using information or through the sourcing of specific things.​
​
There is a range of technologies available to people professionals in the workplace. We can use these technologies to improve working practices and collaboration. We can look at the following technologies and how this can relate to my workplace, Dyfed Powys Police. ​
> Social Media – this is an essential technology used in the recruitment department as we upload and share external vacancies on social media sites such as, Indeed and Twitter. We also work collaboratively with other forces for example, South Wales Police to share their vacancies to our internal staff members. This can be used to improve working practices by sharing our vacancies externally will attract a larger audience and will improve our collaborative relationships. ​
> Internet- this is a necessary form of technology which many take for granted. We use the internet every day as a workforce, by interacting with individuals through messages, emails, and other forms of communication. This makes it a great tool to improve our working practices, without this we would not be able to do our daily tasks. The internet is used to improve working practices by giving a platform to talk to internal and external candidates through email without meeting up with the candidate in person. ​
> System software- this is a great tool of technology which is still being established and developed today. Software can be seen in a range of computer and application programmes. In my organisation, we have a range of software applications which we use daily in our work tasks for example, Oleeo which is used by the Police forces used mainly by the recruitment department. Oleeo is used to keep track of applicant application's and how they develop through each stage. This is a great tool to improve working practices as all the recruitment team have access to the system which makes it a very effective form of technology. We can use it at the same time, whilst editing and adding information, this allows us to work collaboratively as we can see what each member has edited and amended. ​
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	Organisational Culture and How people behave in organisations 
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	Guidance on the impact of change and how Organisational change can be effectively managed

	Definition of workplace organisational culture
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                              (IPC,2022).

Organisational Culture is the collection of values, expectations, and practices that guide and inform the actions of all team members. (Wong, K,2020). 

                              









	
	
Organisational change refers to actions that an organisation takes to change components such as infrastructure, culture, technologies, or its internal processes, (Stobierski, 2020).
[image: The Secret of Organizational Change Management -]


(Thinking business blog, 2022).
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	Our Organisational Culture


As employees of a public organisation, which is defined as an organisation that is government controlled, for example an organisation that implements public policy (Wegrich, K,2022), we must be aware of what it is that is meant by workplace, Organisational culture and continue to challenge and be challenged by this concept. Dyfed Powys Police is based around a variety of different values, and these include
· History
· Honesty
· Values
· Beliefs
· Integrity
[image: Diagram

Description automatically generated]These values are instilled in the organisation, and we have a responsibility as employees to work to these values and build upon the history of this established organisation. These values are a fundamental part of the service we provide to the public and through these values we can build public confidence thus ensuring the service is secure and maintained.
(Miller,2014).


Organisational change needs to be managed effectively to ensure the smooth running and efficiency of the workforce and organisational aims. When change is predicted it can be planned for and managed in the right way and the organisation is expecting it to happen. In Dyfed Powys Police organisation, we have a specific plan to adhere to predict various organisational change. For example, we have an organisational structure chart meeting monthly which predicts recruitment figures that we must meet for a certain deadline. This gives the business a great focus to set figures to and as a Police force works well to plan change. Change is bound to happen when setting goals, sometimes positive and sometimes negative however, when change is predicted it means it is efficiently managed.  
[image: The Definitive Guide to Organizational Change Management. - SweetProcess]

(Sweet Process,2022).

Change can affect the organisation and the workforce in several ways with imminent budget cuts to our organisation, has resulted in us looking at how roles are made up and looking to see if we can absorb multiple roles into one. This can only be done in certain. Instances such as when someone is leaving. Typically, there are two ways of looking at change, positively whereby more efficient ways of working are identified, and individuals are given opportunities to work in different roles. Negatively through job cuts downgrading job positions and reduced employee morale. In our organisation we are looking at individuals and their roles and looking to merge across departments to reduce costs. This can cause negativity and breakdown of working relationships. It is important that any restructuring is debated with the employees to maintain a harmonious balance. 







	
	Dyfed Powys Police Mission


[image: A picture containing timeline

Description automatically generated]
We as a force have a mission to keep communities safe and to ensure they feel they can trust us to provide an exceptional service to them, that is fit for purpose and meets the needs of everyone. Our organisational culture is about safeguarding the vulnerable, tackling and preventing crime, and ensuring that the communities we support feel they have a voice. All these elements start we us as a workforce having one voice and displaying values that are transparent, fair, and valuable. We have a code of conduct that we must follow along with working to professional standards and ethics. Within our organisation change is inevitable and we as a workforce must work collaboratively together to face these challenges head on.  

Within DPP we actively promote good people practice and this can have a positive impact on other parts of the organisation by
· sharing of skills
· Building of Inclusion and Diversity
· Creation of Talent pools
· Improving wellbeing.
· New ways of working

Poor practice can be because of poorly trained staff who have a lack of support and understanding of the fundamentals associated with their role and the organisation. Within DPP legislation 
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(Visual Paradigm, 2022).

This model developed by Kurt Lewin can be used to identify where a change is needed, Unfreeze, moving towards the new identified behaviour, change and then by consolidating this behaviour as being the norm refreeze, (Razza, 2019). The benefits to using a model such as this are that it gives some structure to follow when making changes which can be useful. The negatives are that it can be restrictive, and people can perceive it in different ways. 

When looking at whole organisations we can see the separate systems which work collectively. This is usually used to achieve a target or goal (NCVO Knowhow,2022). We can look at systems in different areas of an organisation to see how this can work together. Furthermore, structure systems and culture are built when a business exists, it creates an evaluation on what that organisation culture is going to be built from. When we understand the true culture, we can then see how this links to the structure of a company. Structure will be linked with the culture as one of the main focuses, this will influence the system structure as it continues to change and progress. The culture can be seen to be influenced by external factors which is why we must see the whole of the organisation as an inter-related system (Brighton school of business and management, 2022) 





	
	Workplace Culture



Our workplace culture is about being adaptable and drawing on the strengths of those around us whilst supporting potential weaknesses of others. Within all organisations people are all diverse and come together with a range of values beliefs and experience, a successful organisation will draw together these individuals for the sole purpose of benefitting the organisation. Our successes depend on each other and the workplace culture we set. 
We are here to help you learn and develop your skills so that our organisation may benefit. We all have an inert desire to succeed. Abraham Maslow's Hierarchy of needs is a concept that suggests that individuals need to be able to fulfil their most basic of needs before they can move onto more advanced (Cherry, K,2022). 


 (Conscious Lead, 2022).
[image: Diagram

Description automatically generated]

We can use this concept theory as a means of helping to identify the different ways in which learning, and development can take place. Organisations such as DPP have a requirement to ensure the workforce can meet the organisational requirements, this can be achieved through strategical planning and identification of individual's needs. 
Within our organisation we pride ourselves on the setting standards that each of us can work too and if it essential that we 
foster the beliefs of our organisation to enable us to create an appropriate environment to work. 
Ways in which we can change our working culture is through helping the workforce to understand the reasoning behind commands and ways of working. By supporting individuals to know why they are doing something in the way they are, such as being requested to complete a task will have an influence on the way they perceive it and the actions they will take to achieve it.  
The benefits to fostering an appropriate workplace culture are numerous and the rewards generous if achieved. Ensuring that staff are valued and have a voice can raise morale, which in turn can directly improve effectiveness and productivity. Valuing, encouraging a nurturing and positive environment will actively promote a sense of teamwork and morale in individuals thus improving job satisfaction and collaboration (Agarwal, P, 2018). A positive working environment has been shown to reduce stress which in turn can help with mental health and quality of life both of which can affect the working environment and consequently the organisation (Peart, N,2019). 
As an organisation, teams are built with those individuals completing various roles. The importance of the different roles being played by people practice professionals is key to developing effective communication and supporting the business through interventions.  In my organisation, we have roles built such as champion and record-keeper, these are key roles which ensure the business is running smoothly.  A champion is a great addition to a department as it increases motivation. 
	
	Learning and Development



Within our environment which is ever changing, there is the need to be able to adapt to different paces, where excellence is mandatory, and Change is inevitable. Due to the nature of the organisation this is essential to keep abreast of legislation, policy, and professional practices as ultimately this is a law enforcement organisation and there is a need to be lawful and accurate in all aspects of the role. Leasing with officers and ensuring they are aware of their responsibilities and practices is key to problem solving and prevention of mistakes. The culture of our organisation Dyfed Powys Police has been built up over many years and diverse ways of working, changing habits and culture is still at the heart of what we do. Culture within our organisation is what provides us the workforce with to ensure that we operate to the same standards, it is also used to provide context to the environment under which people operate.  

DPP promotes a positive workforce culture in that the core values we promote are valid, authentic, and achievable.  

These include 
· Fair opportunities for development and growth 
· Flexible working arrangements  
· Team working 
· Honest open communication 
· Employee involvement. 
 





We all have a responsibility and a part to play in fostering an appropriate workplace culture. There are many ways to do this as professionals, so within the recruitment department for DPP we actively utilise and adapt practices to actively support organisational culture.  
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DEFINITION OF' A BUSINESS GOAL

‘Business goals are a predetermined target that a business or individual
plans to achieve in a set period of time. These goals are often split into

short-term goals and long-term goals. Business goals can be general and
high level, or they can focus on specific measurable actions text'

(Laoyan, 2021).
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Organisational Goals

Organisational goals are the objectives that organizations are seeking to achieve (Rose, A, 2022).
It supplies a company's purpose and gives clear objectivities to the company which in turn, provides the employees with
what they need to accomplish (Curry, et al,2013)
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(IEdunet,2022).

Goals can be defined as what an organisation or business desires as outcomes for their activities (Gordan, J).

Setting goals helps to measure progress- For us as a Police Force, we must measure each goal and target very
rigorously and ensure it is planned effectively. Due to uplift targets given, we must measure each intake to successfully
reach the goal target.
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PRODUCTS AND SERVICES

Relating to my organisation, Dyfed Powys Police we provide a range of services to the local communities
surrounding us. As a force, we provide a mission to safeguard the communities around us, provide a service and
protect vulnerable individuals. 'We serve more than 515,000 peaple, which rises significantly with tourists each
year. Almost half of the total resident population is aged 45 and over, and 22% are aged over 65' (Dyfed Powys

| Police, 2022).
Dyfed Powys Police purpose and drive is to uphold the law actively with the focus to prevent crime in the local
communities, this is the service we deliver each day. In relation to the recruitment department in which | am based,

I the services we deliver are mostly focused on the intakes we deliver throughout the year. We provide a dedicated
service by taking applicant from the first part of the process, interview to the final stages of bringing them into the
force as a Police Officer, PCSO, Special Constable or even Transferee. This can be seen as a unique product or |

service due to the fact there is no fee charge and providing the applicant with a lifelong career.
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DYFED POWWYS POLICE
COMMUNITIES

The area served by Dyfed-Powys Police includes Carmarthenshire, Ceredigion, Pembrokeshire and

Powys. The area has over one million hectares of agricultural land, more than 350 miles of coastline, and
stretches from St David's in the west to Crickhowell in the east, and up to Welshpool and Machynlleth in

Ny Heddlu-Police
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the north'.
(Dyfed Powys Police, 2022)
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Technologies In The Workplace

Social Media platforms such as Twitter, Facebook, Snapchat and Instagram are types of social media platforms that can be utilised
within the workplace

(Twitter,2022). y (Reuters,2022). F [Gndwm,ZUZH- (Paul,

2022).

(Patrick, 2016). w The Internet is an electronic platform used within our organisational workplace.
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Lewin's Change Model
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The objectives of this power point are to provide you with the
information to give a broader overview of the business
environment along with the key issues that can affect it. Today we
will be looking at the following key points:

« The business environment, and the key influences that can
affect it.

+ Organisational goals.
« Service delivery.

+ Technology that is available and how it is and can be used
within our organisation to improve collaboration and working
practices.
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The Business Environment And Key Influences That Can Affect It

Organisations use a range of external influences and forces that in turn direct the flow
of a business environment. We can relate this to an analysis tool called SWOT. SWOT
analysis can be described as a technique used to assess aspects of organisations
(mindtools,2022).

For an organisation, this analysis can be viewed as a structure that can be used to
evaluate how internal and external factors can contribute to a business project plan. A
project plan can include, new project soon to be delivered, a strategy that a company
wants to include into its workforce or even a training programme that the business
needs to carry out.

Swot analysis is a popular and influential analysis tool to use due to the effectiveness
it provides a company. It gives a business a clear understanding of dynamics which is
why this analysis has been undertaken by a range of large companies and firms (pestle
analysis, 2020).
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PESTLE

Pestle analysis is a tool that is widely used within organisations for analysis purposes. Within our
organisation it offers us the ability to be able to analysis specific areas and to help inform future
strategies. There are many purposes to this analyse tool and as a public organisation where our focus is
based around legislation and political interventions this tool allows us to build a framework where we

can ai

nalyse and monitor the environment (Beevers, k, et al 2021).

There are six different elements to PESTLE each section playing a part in allowing us to evaluate the
organisational environment around us. Every business organisation will operate in ways in which they
can take each element of PESTLE and use it to influence the continued improvement of the organisation
Within DPP this tool is used to digest legislation and political governance to form new policies.
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- KEY INFLUENCES THAT IMPACT
ON MODERN POLICING
ORGANISATIONS

Positive influences Negative influences

= Target setting = External Policy

= Attitudes = Environmental

= Human Resources = Law and Legislation

= Policies and procedures = Financial implications.




