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   During the first part of the assignment, the goal is to identity and plan a sporting event that is feasible in Wales after considering all the relevant variables. When planning an event there are many variables to look at, including aims, venues and funding. Following that, the second half of the assignment will focus on the strategic marketing overview of the event, which will include the marketing mix and other topics.
   After careful reflection, the event being staged will be a futsal tournament in a small community. Why futsal? According to FIFA futsal is the “fastest growing indoor sport in the world” which means that the sport is a hot topic and interest may be high however, In Wales, the standard of futsal is currently close to an all-time low, as according to (futsal feed) “Wales are 90th out of 109” countries. Compared to the FIFA football ranking of 28th out of 207 countries, there is a real drop off in quality which is clear to see. With more interest from an early age and more talent coming through, the Welsh national side would really see improvement, and this would help the Faw, who are the governing body of football in Wales. 
   The main purpose of the event will be to boost participation in the local area of Carmarthenshire and Swansea, as there is real lack of existing teams in the local area. Not only would the benefits be clear on the sporting side as a nation as stated earlier, but the other benefits in the community would also be social and economic. The potential social and economic benefits would be short term, with the tournament only being 2 days long, however it is hoped that with it being a success the local area will see these benefits long term. In the longer term, the economic benefits in the community would come by registration fees to the new clubs, new jobs with the clubs needing staff like coaches and physios, and facilities would gain revenue due to the need of venues. On the social side, the regular meetings with new people when playing scheduled games would be a great boost in the local community, and getting out and exercising is an added benefit.
   Concept 
The concept of the event is a futsal tournament. This type of event will be easy to run and cheap to start up. The tournament will consist of multiple teams competing in a group stage format then into knockout stages with the winners winning a cash prize, medals and a prize from our sponsor. There will also be other attractions for spectators and people waiting with food and game stalls, in order to boost interest even more. The hope is to have 16 teams from the area to take part, which makes Amman valley leisure centre the perfect venue after comparing it to the lc2 in Swansea as they have recently finished their brand-new facility which is big enough to hold 4 games at the time and still have room for other engagements. Additionally, it lines up with the venues calendar as there is free space in the summertime when the tournament will be held. With our target market being for children and upwards, the FAW linking up with McDonalds for the “fun football” (mcdonalds) initiative would be the perfect partner for the event as they focused on young people's development in the game. To create the event even bigger, it will collab with local businesses to create a partnership for future events. The local businesses targeted will be fresh bites, to help supply refreshments and conquer to help provide apparel. It is important for both the event and the sponsored brand to benefit from the new business relationship. This concept is perfectly aligned with the events objectives of boosting futsal participation in the local area. It will hopefully turn into an annual event rather than an irregular one-off tournament. 
SWOT analysis
Strengths
· Tournament is easy to run and officiate.
· Any weather is okay as the venue has the ability to be indoors.
· High interest in football, which means easy transition to football.
Weaknesses 
· Risk of unexpected injuries as it’s a contacts sport and high intensity.
· Low profit margins, as the goal is to boost participation not make money.
· Limited seating for teams that do not play in the venue when waiting.
Opportunities
· Collab with local business to help promote them with sponsors and deals.
· Create partnerships with local media outlets like the guardian and BBC Wales.
· Long term boost on the national team with new talent going through the ranks.
Threats
· Potential conflicts with other sporting events.
· Logistical errors that have effects on tournaments ability to run smoothly on the day.
Pest analysis  
Political
· The level of government support can affect the success of the event.
Economic
· Sponsorship opportunities for the local businesses can have a positive effect.
Social
· The football culture in Wales is particularly good which can lead to a high amount of interest in the event.
Technological
· The venue is very efficient for the tournament and also high quality.
Feasibility
   The event will be low cost as the main chunk of the money will be spent on the venue as futsal requires little equipment. Additionally, with local businesses being sponsors and supplying services it helps with the cost even more which makes the event even more realistic. With the headline sponsor being the FAW and McDonalds, they can supply enough funding for the event to cover the risk assessments, staff and first aids to ensure safety, in addition to the venue ect. With the participation being the main aim of the event, the event has been planned perfectly for the aim as it based on the players attending and keeping an interest in the sport to hopefully stick at it in future tournaments and leagues. As previously said, the market can be big as the football demand in the area is high, and football to futsal is an easy transition to make. The price point will be £5 per team to enter, this will make it accessible for most the community.
A recent local event that was held in upper Brynamman  last summer, was a major success with hundreds of pounds raised and more than 20 teams entering, which shows positive signs for the event being a success in this area. To help the event be even bigger Sports Wales (sport wales) will work with us to help develop and promote it. 

  When organising an event, it is important to attract and keep the consumers which starts with the market segmentation. Market segmentation is “the practice of dividing your target market into approachable groups.”(marketing seg) . demographic seg- As the target audience is young people it makes marketing easier as they're in the same demographic, which will mean targeting schools will be helpful in the promotion category. As well as this, the male gender will be the main target as it is a futsal tournament, and the demand will be there to start with.
Marketing mix 
    The definition of a marketing mix is that “a marketing mix includes multiple areas of focus as part of a comprehensive marketing plan. The term often refers to a common classification that began as the four Ps: product, price, placement, and promotion.”(marketing mix) it is key to use the marketing mix to address the needs and wants of consumers. Product – the product will be high quality with the equipment being at a high standard and the use of a brand-new facility. Additionally, the officiating will be by qualified people to ensure a high standard, which will help meet the needs of the players/consumers. Price – with the price being £5 per team, it will help the consumer attend as it is an affordable price point, as well as a cash reward for the winners for an added incentive. The price point is cheap when considering the venue, equipment and staff. Placement – the venue for the event is ideal as it is accessible via car due to the large car park, and forms of public transport with a bus station and a train station within a mile radius, this will make the event easier for the consumer. Promotion- advertising for the event will be through schools and local newsagents in addition to the online promotion. The sponsors will also help reach a bigger audience as they will also help promote the event through their brands. Moreover, some in tournament incentives like medals, cash prizes and free entry to the next event will also help gain the consumer's interest.
Marketing objectives 
   Some marketing aims include the increase of interest in event, which is an objective of any successful event, as the interest is one of the defining factors of success measurability. Another objective would be to increase the exposure of the sponsored brands, another effective way to measure success. Lastly the main marketing objective is to raise the awareness and participation of the sport futsal which is the main purpose of the event.
Marketing tactics
   Firstly, to enhance the events interest the promotion will be essential. The plan consists of two main forms of marketing, one being social media marketing and the other being more traditional through local advertising. With our target audience being the younger generation the plan of advertising on social medias like Tik Tok was an ideal move, this will be done by short form videos explaining the event with the necessary date and time. In addition to Tik Tok, posts on Facebook will be made to ensure the parents are up to date on the information for the event. Traditional marketing is a real asset for local events as it really targets the community. Advertisements will be placed in local newspapers and flyers will be printed and posted to schools, houses and businesses in the area. This will also help target the audience that are not active online. 
   To increase awareness of futsal the event will be streamed on live streaming platforms which is more recent form of marketing. This marketing type is perfect for the aim of raising awareness because it gives the ability to reach a worldwide audience at one single time. As well as the live stream, a fustal campaign on social media will start with a catalogue of video content shared through the platforms. We will also be collaborating with schools to run futsal sessions to help promote the sport and the event itself.
   With increasing the sponsored brands awareness, the plan will be to plaster the company the name around the event. For example, logos on the kits and posters around the pitch. Using the brands products and creating packages at the event will also get the brands product out there. Additionally, the live streaming will also display the brand on a world wild scale which will give them exposure. It is important for the brands to have follow up activities to keep the wave of the new traction to the brand.
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