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Introduction

Aims
· To create a project to a high standard on a topic of my choice.
· To research my idea thoroughly and use the right research for my project.
· To choose the most appropriate practitioner to use their methods for my project.
· To hold a Seminar to pitch my idea to the group and to receive feedback to implant within my work.

Bulling within Workplaces

[image: ]My initial idea for this project was to do research on Bullying and create a project about Bullying. However, I thought it was a very mainstream idea and something that you do in your first year of Secondary School. With much thought and discussions within lectures, I done research on where Bullying happens, who it happens to and what types of Bullying there are. I have chosen to look at the topic of ‘Bullying within the workplace’ as I had an idea that it may happen within work but didn’t have much concrete evidence. I knew that to be able to do a project around my topic of choice, I would need to do some thorough research and find strong evidence to be able to create my project.


Figure 1: (Sonet-Bull Platform, 2018), (Australian Human Rights Commission, 2011).






Research

According to Agency Central (2018), the intention of workplace bullying is considered to be a deliberate and constant sequence of actions that wear down the self-esteem of the targeted individuals. Bullying is known to be done in person with communication but with our day in age technology, bulling is now happening via the internet. Thus making it easier for the bully and bullying to be less likely seen. Agency Central have categorised bullying into certain types the bullying can fall under, these being: “Exclusion, Unwelcome sexual advances, Verbal insults, Rumour spreading, Purposely preventing career advancement, Threats in relation to job security, Humiliation and Being overly critical” (Agency Central, 2018, https://www.agencycentral.co.uk/articles/2016-05/uk-workplace-bullying-problem.htm). 

Facts and Figures about Bullying within the Workplace in the UK

(Agency Central, 2018).

· Bullying in the workplace affects 29% of the employees, this meaning that almost 3 in every 10 employees are bullied. If you put this statistic into the UK workforce, it equates that 9.1 million employees have suffered through being bullied in work.  That figure is more than the populations of Wales and Scotland joint.
· Unison’s survey in 2011 supports the above facts, figures and statistics because out of their 6,000 respondents, 60% of them have experienced or witnessed bullying within their workplace.
· Acas’ (Advisory, Conciliation and Arbitrary Service) Report in November 2015, publicised that 20,000 phone calls are made every year, to their helpline, in relation to bullying. Acas revealed in their report, that the figure has remained fairly constant since 2010.
· 29% of employees were bullied while working, 30% of employees have witnessed bullying happening to fellow employees within their workplace and 20,000+ employees have phoned a helpline in relation to bullying happening at work.

What does Workplace Bullying look like?

(Australian Human Rights Commission, 2011).

· Being rude, making insensitive repeated remarks, putting you or your work down- this can include any remarks or attacks made against your family, sexuality, sex, how you identify your gender, your culture or race, where you were educated or your background when it comes to economics.
· Inhospitable touching, sexual provocation, making requests that make you feel uneasy and making sexually explicit statements.
· Disregarding and preventing you from being a part of work activities or working with others.
· Playing negative intellectual games with your mind, or any methods of psychologically harassing you. 
· Making you feel devalued and less important than others (intimidation).
· Making you do errands that don’t have anything to do with your work.
· Giving you difficult jobs that will never be done within the time set or with resources that aren’t provided.
· Making your timetable intentionally difficult for you.
· Not giving you every bit of important information for you to do your job to a high standard.
· Physically aggressive to you in work (shoving, grabbing you, pushing and tripping you up).
· Any sort of threatening with equipment that can be seen as a weapon.
· Having to do embarrassing tasks to feel a part of the team.

The research I have conducted has helped me to understand ‘Bullying within the workplace’ and started me up on thinking of a performance for my project and what practitioner would be best suited to my idea.


Practitioner

I have chosen Augusto Boal to use as my inspiration for my project as I am very passionate about the work he does and find his techniques very interesting. For my project, I decided to look into Invisible Theatre as I have explored Forum Theatre before and didn’t think Image Theatre would be the right technique for what I wanted to create. I chose a text on Invisible Theatre from a book and used that as my inspiration to create something on the research I had pulled together.
[image: ]

Figure 2: Blatner (2007).

This piece of text inspired me to come up with the idea I have come up with and got me excited to explore the technique within my own work. I like the idea of not having the audience not knowing that they are an audience and how the actors prepare for the performance they get to perform.



My Project

My Initial idea 

My idea for my project is to create a piece of Invisible Theatre about Bullying within the Workplace. I’d like to do it in a workplace, possibly an Office. My target audience is the employees within the office, but they wouldn’t know it. I would like the victim of bullying to be a worker but if that can’t happen then I would like the actor to act as if they had worked within the office for a while. The reason for this is I don’t want the other workers to be suspicious with a new worker coming in and then being bullied and have them to start raising questions. I would like the situation to start off with a Boss subtly putting the employee/actor down and making the employee/actor the centre of the jokes being made. Then it gradually building the situation up to where the Boss isn’t being subtle anymore and where he is openly mocking the employee/actor, making threats towards the employee/actor’s job and spreading malicious rumours about the employee/actor. This situation happens on a regular basis for no known reasons and I’d like to shine some light on the situation. After the performance, I would like to hand out leaflets with helpline numbers and contact details for employees who suffer/suffered bullying in the workplace to be able to talk to someone and get it sorted out.

My adapted idea from Feedback

To still create a piece of Invisible Theatre about Bullying within the Workplace. I’d still perform it in an Office. My target audience is still the employees within the office, and they still wouldn’t know it. I would still like the victim of bullying to be a worker but if that can’t happen then I would like the actor to act as if they had worked within the office for a while. The reason for this is I don’t want the other workers to be suspicious with a new worker coming in and then being bullied and have them to start raising questions. I’d pitch this performance to a Boss of a company and show it to be a good experience for the workers to witness and it could part of the Contract that they have to go through the training by watching the performance.

The duration of the performance would be an hour and half long maximum. I would like the situation to start off in the morning, with the Boss of the company ‘having to go out for a board meeting’ and this allowing a Junior Boss (actor) to step in and ‘to watch over the office’. The ‘Junior Boss’ will subtly start to put the employee/actor down and making the employee/actor the centre of the jokes being made. The situation will gradually build up to where the ‘Junior Boss’ isn’t being subtle anymore and where he is openly mocking the employee/actor, making threats towards the employee/actor’s job and spreading malicious rumours about the employee/actor. Hopefully, by there being a ‘Junior Boss’ it will allow other employees to stand up for the victim of the bullying and say that what he is doing isn’t right. If not, the performance will go to the highest point it can get to, this being the ‘Junior Boss firing the employee/actor for no good reason, it leaving the employee/actor to pack up their stuff and leaving’. There wouldn’t be a need for any security back- ups as the situation will end a specific way. Then the employee/actor will go back at lunch time and explain to the other employees what they had witnessed, allow them to ask questions and allowing the employee/actor to ask the given questions. The space will then open up for the workers to be able to talk to a councillor one on one, if they want to, to talk about their experiences on Bullying within the Workplace. Before they leave, I would like to hand out leaflets with helpline numbers and contact details on them for employees should they suffer in the future they would know who to get in contact with but also if no one wanted to speak to the councillor then they have other options if they would like to talk to someone.

My new anticipated outcomes for this project are:
· To be able to show people that Bullying within the Workplace isn’t right.
· To allow people to have a safe space with a councillor to talk about what they witnessed, if they have experienced something similar or witnessed the situation before.
· To explain in the lunch break, after the morning performance, what is it that the workers witnessed and ask them a few questions. 
· To tour the piece if it goes well around other office spaces to raise more awareness.

Draft of a Leaflet 
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Seminar Feedback

Jonathan Pugh’s Feedback:
· What are the descriptors/ what delineates bullying?
· How long is the project?
· How many sessions will there be?
· A new junior boss? A fictional role might facilitate the performance more harmlessly?
· Ethics?
· [bookmark: _GoBack]Afternoon counselling session after the morning performance? Allow the employees to talk through any issues they need to deal with.

Karen’s Feedback:
· Who is acting?
· Will the company comply?
· Is there any security for the performance?

Shakira’s Feedback:
· What would the leaflet say?
· How far will the bullying go?
· Who’s playing what role?
· Could there be a buddy shift?

Ffion’s Feedback:
· I like the idea of the bullying being subtle at first and building up.
· I like the idea of there being leaflets with helplines and information on them.
· I like the idea of it being with an actor who has been working in the work place for a while.
· How could you take the idea and performance further?
· What about company awareness?


General Feedback:
· It has to happen in an office.
· Maybe do the performance in the morning then have a 3 hour break where you can go back at lunch time and explain to the employee’s what they witnessed?
· Liking the idea of when talking to the employee’s in the lunch break, to ask questions such as:
· How many of them have texted someone across from them asking if they witnessed what happened?
· Have they ever called a helpline for themselves or someone else?
· Have they found themselves wanting to say something to prevent what’s happening but haven’t?




Conclusion

In conclusion, my project picked up once I had my idea and practitioner and took them into a lecture, where I lead my first seminar and received feedback. The feedback I received did help me further my idea and it questioned topics of issues that I hadn’t thought about before and this allowed me to adapt my idea to its fullest potential. The feedback allowed me to think deeper about my project but it also allowed me to either take on the feedback, certain aspects of the feedback, or none of it at all. I found parts of the feedback were helpful and there were some aspects of the feedback that I left to one side as they didn’t fit in or suit the idea.
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229 Interactive and Improvisational Drama

Invisible Theatre. Always performed in public spaces, the purpose is to
generate spontaneous public dialogue about an issue by literally and figuratively
“making a scene.” Passersby do not know that the situation they are witnessing
has been carefully planned and rehearsed. Actors planted in the crowd as agents
provocateurs emerge to vehemently take a side, and thus galvanize onlookers to
voice their own opinions on social issues like race or gender. There is dissent

among TO practitioners on the ethics of Invisible Theatre, which remains one
of Boal’s most electrifying means of transforming the traditional monologue
of theatre into a dialogue between stage and world.

The Rainbow of Desire. In Brazil, Boal saw overwhelming poverty and police
everywhere. In Europe, there was more wealth and less of a military presence
Yet people said they felt isolated and depressed, and the drug and suicide rate
were alarming. In time, Boal realized, “The cops were not on the street—the
were in people’s heads!”

Boal’s 1995 book, The Rainbow of Desire: the Boal Method of Theatre an
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National Bullying
Helpline- CALL 0845
22 55 787

Open 9am to 5pm
Monday to Friday.
Weekends for

Emergencies only.

‘Do Not Resign.

Its very important
that you

do not resign your
position

until you have taken
Advice’.

Call the Acas

Helpline on
0300 123 1100
for Disputes

Call Family Lives
on 0808 800 2222
to talk about how
Bullying at the

and Conflict workplace is
within the affecting you and
Workplace. your Family.

Law Care Helpline- 0800 279 6888.

Speak to this organisation to receive
immediate support on Bullying within
the workplace.

Samaritans will listen
to ANYONE who is
distressed.

CALL their helpline to
have someone to

listen and talk too-
116 123

Or Email:
jo@samaritans.org

Write to them:
Freepost RSRB-KKBY-
CYJK, PO Box 9090,
STIRLING, FK8 2SA

Or visit your local
Samaritans Branch.
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