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[bookmark: _Toc228098042]EXECUTIVE SUMMARY

This report explains how Artificial Intelligence is changing the way multinational companies manage risk. HSBC plc is used here. Like other sectors in the banking sector, AI is growing very fast; multinational banks now use AI for fraud detection, customer service, financial analysis, and even decision-making. AI helps businesses to boosts its work efficiency, reduce risk, reduce human error, and identify errors in the early stage. But every one of these has both positive and negative sides.
This report will focus on some areas, such as how political, regulatory, and technological changes affect multinational businesses, and also provide detailed advice on how senior executives can manage these challenges to get the best possible outcome. This report also focuses on data governance, ethical AI use, regulatory compliance, and consumers' trust. For HSBC, as a multinational bank, these risks are higher because they operate their business in many countries and every country has different laws and regulations. Also, this report has used PESTEL analysis to find out external factors that can affect global businesses.
This report compares the regulatory environment in the UK and the EU and sectors in the banking sector. AI is growing very fast; multinational banks now use AI for fraud detection, customer service, financial analysis, and even decision-making. In some cases, India and Bangladesh regulations are used to provide examples and comparison. The UK has a more flexible approach; on the other hand, the EU uses stricter rules, for example, the EU AI Act. This creates a challenge for HSBC because they need to adapt its AI system to meet all the regulations.
Moreover, AI can help to improve business, but it has some challenges to manage. Without strong data governance, control, and transparency, AI can damage HSBC’s reputation and reduce consumers' trust in HSBC.
Finally, this report provides a step-by-step implementation plan for HSBC and also outlines the challenges HSBC can face during implementation and how to handle them. Managing AI efficiently and carefully can improve a business, and if not managed carefully, it can ruin a business.
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UK: United Kingdom
AI: Artificial Intelligence
EU: European Union 
FCA: Financial Conduct Authority
AML: Anti-Money Laundering
ML: Machine Learning
GDPR: General Data Privacy Regulation
OECD: Organization for Economic Co-operation and Development
CSR: Corporate Social Responsibility
MAS: Monetary Authority of Singapore
BB: Bangladesh Bank
RBI: Reserve Bank of India































[bookmark: _Toc228098044]INTRODUCTION
Artificial intelligence has become a great tool for businesses; almost each and every company now uses AI in their business. Modern banks are also using AI to improve several things, such as fraud detection, customer service, financial analysis, risk management, and others. The same goes for HSBC, the largest multinational bank in the world, which operates in more than 56 countries, and uses AI to improve its services (Matthew Finio,Keith O'Brien,Amanda Downie, 2025).
Artificial Intelligence helps banks to process a huge amount of financial data and identify transaction patterns that a human cannot detect easily. In the case of HSBC, it uses AI to detect financial crime and suspicious transactions (Jennifer Calvery, Group Head of Financial Crime, HSBC , 2024).
As an international bank, HSBC needs to manage some factors, such as political, technological, and regulatory factors, so that it can run the business globally without any disruption and get the best possible outcome that can lead to overall HSBC client satisfaction. HSBC, a leading global bank, also takes care of the international economic environment; they need to consider the impacts of this on its global business perspective.
However, the rapid growth of artificial intelligence has also created risks such as data misuse, cyber threats, etc. Regulators in the UK and the EU are therefore focusing on stronger AI governance frameworks to protect consumers and financial stability (Financial Conduct Authority, 2026).








[bookmark: _Toc228098045]Main Findings
[bookmark: _Toc228098046]PESTEL Analysis of AI Risk Environment (HSBC) 
PESTEL is a tool that is used for analyzing external factors that can affect businesses, it includes political, economic, social, technological, environmental & legal factors, and by doing proper use of this tool properly, businesses can make better decisions and plan accurately (CIPD, 2025).



Diagram: PESTEL analysis
Note: This diagram was created by the author.




[bookmark: _Toc228098047]Political Factors
In the United Kingdom, the government uses a principle-based AI regulation Approach, as everyone knows principle-based systems are focused on flexibility rather than rules (GOV.UK, 2023). On the other hand, the European AI Act creates regulatory requirements for HSBC in the European market (EUROPA, 2025). In the UK, the FCA is increasing oversight on AI fairness and transparency.
[bookmark: _Toc228098048]Economic Factors
Economic factors are one of the crucial parts for banking sectors, including inflation, interest rates, exchange rates, GDP growth, etc. These are the economic factors. To establish AI, it needs a high amount of investment in infrastructure, data, and a skilled workforce. Rising interest rates can impact HSBC's ability to invest in AI for the long term. Artificial intelligence can improve efficiency, but it needs high investments.
[bookmark: _Toc228098049]Social Factors
For HSBC, social factors such as data privacy, fairness & transparency are the key factors. Because any bias in lending or fraud detection can create discrimination, and as everyone knows, banking systems run on trust, so misuse of AI can directly harm HSBC’s reputation.
[bookmark: _Toc228098050]Technological Factors
Technology is the key to running businesses in this modern world. Although AI has several positive things, it can also increase cyberattacks and system risks. If the data used by AI is not appropriate or poor, it can provide wrong results, and hackers can use AI for fraud (Bank of England & FCA, 2024).
[bookmark: _Toc228098051]Environmental Factors
Artificial Intelligence system training and development process mainly runs on data centers, and it requires a huge amount of power, demands, and it will double by the year 2030 (IEA, 2026). According to the European Central Bank, banks are also getting pressure from regulators and stakeholders to meet ESG and climate change requirements to manage environmental risk properly (European Central Bank, 2026).
[bookmark: _Toc228098052]Legal Factors
Strict laws like the General Data Protection Regulation control how banks collect, store, and use consumers' data (Europeon Union, 2016). There is increasing legal pressure for AI to be transparent, explainable, and accountable. If banks fail to follow these laws, they face heavy fines, lawsuits, and regulatory penalties.


HSBC operates as one of the world’s largest multinational banks, serving millions of customers across more than 56 countries. Because of its global presence, the bank is strongly affected by changes in politics, technology, and regulation. These factors influence how HSBC delivers financial services and manages risks for its clients. Understanding these changes is very important for ensuring the best outcomes for HSBC’s customers (HSBC Market, 2026).

[bookmark: _Toc228098053]Impact of Political Change
Political decisions are one of the key factors that influence how a multinational company can operate its business. The governments create policies that shape financial regulations, technology, and data protection rules. In the UK, the FCA, Financial Conduct Authority, encourages AI innovation and protects consumers, while innovation of AI in the banking sector (Financial Conduct Authority, 2026).
Political policy is also a main factor for international banks like HSBC, for example, trade agreements. Also, cross-border data regulations affect how HSBC will manage its global data system. Political discussions in the UK parliament have also mentioned risk related to AI in financial services, such as fraud, bias, & financial instability (UK Parliament, 2026).
For HSBC, political stability and regulatory cooperation between countries are essential for managing global banking risks.

[bookmark: _Toc228098054]Impact of Technological Change
In the banking industry nowadays, technology has become an important factor. AI technology, such as machine learning and language processing, allows banks to analyze data faster and more accurately.
In the case of HSBC, it has successfully developed AI tools to detect financial crime and improve monitoring. HSBC has partnered with Google and developed a system called Dynamic Risk Assessment, the main task of this system is to identify suspicious transactions more effectively (Jennifer Calvery, Group Head of Financial Crime, HSBC , 2024). 
AI is also a useful tool to improve efficiency in the operation and customer service. Such as, AI chatbots help banks to respond to customers faster and offer services that the customers want. Another thing is that AI chatbots can reply with what language the customer wants (Jeff Pao, 2025).
Even though AI creates many advantages, it also creates many risks, such as cybersecurity and fraud risk. As banks use AI to monitor and reduce financial crime, criminals can use AI to make tools that are difficult to detect cyberattacks. For example, AI can help hackers to automate attacks and create realistic phishing emails. So, organizations must be more careful when adopting new technologies (HSBC UK, 2026). 
[bookmark: _Toc228098055]Impact of Regulatory Change
In the modern world, where AI has become a crucial tool in every aspect of business, regulation is a critical factor that influences AI adoption in banks. The European Union has already published an AI Act, which explains some of the AI features and applications in the banking sector as high risk, and therefore, to protect customers, strict transparency and risk management are required (Eurofi Magazine, 2024). 
In the UK, 75% of the financial firm already using AI, and the next 10% is planning to shift. Because of this continuous AI popularity in the financial sector, UK regulators are analyzing how AI affects the financial market and consumer protection, and how they can protect consumers from it (Bank of England & FCA, 2024).  Regulatory changes force banks to develop stronger governance systems for AI, including transparency, fairness, and accountability.

[bookmark: _Toc228098056]Senior-Level Advisory: Political, Technological, and Regulatory Change and Their Impact on HSBC Clients (ADVISE)
To manage political, technological, and regulatory changes effectively, HSBC should adopt several strategies, such as:
[bookmark: _Toc228098057]Risk Monitoring Systems

HSBC should continue investing in advanced risk management tools that monitor political developments, technological risks, and regulatory changes across global markets. HSBC also takes care of any upcoming changes and make plans accordingly to face the challenge.
[bookmark: _Toc228098058]Implementing Responsible AI Governance
HSBC should establish a strong governance system to manage the use of AI systems in the bank, and the developed AI system must ensure that AI decision-making is fair and transparent. Following proper governance helps HSBC to monitor how algorithms operate, and AI systems comply with the legal requirements and all the requirements set by OECD & GDPR (IBM, 2026). HSBC also needs to regularly review the developed AI system. Regulators also say that banks using AI must properly monitor and control how these systems work. HSBC should have clear supervision, risk management processes, and regular checks to make sure AI systems do not harm customers or create unfair outcomes. In simple terms, good AI governance helps HSBC use new technology safely while protecting customers and keeping the financial system stable. 
[bookmark: _Toc228098059]Enhancing Data Governance
Strong data governance frameworks should be implemented to protect customer data and comply with global data protection regulations. According to the Organization for Economic Co-operation and Development (OECD), responsible data governance is essential for maintaining trust in digital technologies (OECD, 2024).
[bookmark: _Toc228098060]Strong Regulatory Compliance

HSBC must maintain strong relationships with regulators and continuously update its compliance systems to meet regulatory requirements.
[bookmark: _Toc228098061]Maintaining Customer Trust

Transparency in AI decision-making and strong data protection policies are essential for maintaining trust among HSBC clients.

[bookmark: _Toc228098062]How International economic environment & microeconomic factors influence global business?
Global business, its name explains it, global business refers to business types or companies that operate globally. Their main objectives are expanding their business globally, accessing international talents, diversifying their businesses, etc. (London School of Business, 2026).
In terms of HSBC, it’s a global bank, and it operates in many countries. The global banking sector is influenced by the international economic environment and microeconomic factors, such as trade policies, interest rate, inflation rate, Legal rules and regulations, and recession (HSBC, 2026).
[bookmark: _Toc228098063]Trade Policies 
In every country, each and all trade policies are maintained and controlled by the government itself. The government controlled it by maintaining some factors such as taxes, trade agreements, & regulations. If a government implements a harder trade policy, it is going to be hard for an MNC like HSBC to operate businesses in that country (World Trade Organization , 2026).

[bookmark: _Toc228098064]Interest Rates
Interest rate is a significant factor in the financial sector, such as HSBC. Interest factor affects how people make borrowing and lending decisions. For example, in 2022, the Bank of England increases their interest rate. Because of this reason, international banks like HSBC can earn more profit from loans, and that results in higher interest income for HSBC (Bank of England, 2026).
[bookmark: _Toc228098065]Inflation Rates
Inflation refers to the growth of prices of goods and services, that result a reduction on peoples purchasing power. If inflation goes up, people need to allocate their money to basic needs rather than any other things that result; they have less money to repay loans or put money in the savings accounts, and this thing will influence HSBC (Ceyda Oner, 2026).


High inflation
Higher living costs
lower repayment ability (for loans)
Less or no savings ability (for savings accounts)
Flow chart: An inflation rate impact on the HSBC flow chart.
Note: This flow chart is created by the author himself



An example, like during 2022, inflation in the UK and globally increased sharply due to energy price rises and supply chain issues, because of this reason people are struggling financially, and HSBC had to increase its provision for bad loans, and that result a financial risk for HSBC (Andy King, 2022).
[image: ]
Infographic: Inflation hike and decline in the UK between 2022 and 2025 (Anthony Bull, 2025).


[bookmark: _Toc228098066]Exchange Rates
The exchange rate refers to the price of a country's currency in relation to another country's currency (OECD, 2024). HSBC is an international bank that operates globally, so they deal with multiples currency, and any change in exchange rate can directly influence HSBC. When the exchange rate fluctuates, it creates uncertainty in global business operations.
For example, the Bangladeshi currency becomes weak for some reason, and HSBC operates in Bangladesh, which can lead to a lower income for HSBC from Bangladesh.
Another example, If Indian’s currency rate increases, HSBC can expect a higher return from business operations in India.Note: These examples are created by the author through the author's creative thinking




[bookmark: _Toc228098067]Legal Rules and Regulations 
Legal rules and regulations refer to the rules and guidelines set by each country’s governments and financial bodies of those countries, and HSBC must follow these rules and guidelines to run the banking operation in those countries. For example, in the United Kingdom, it is the FCA. HSBC must follow rules related to money laundering, data protection, & consumer protection. If HSBC failed to follow these rules they may face fines, penalties, and this can harm HSBC’s reputation and customers’ trust.
For example, in 2012, HSBC paid a $1.9 billion fine for anti-money laundering failures in the United States of America, and then HSBC invested a huge amount to protect itself from such failures in the future (The Guardian, 2014).

[bookmark: _Toc228098068]Recession 
A recession is a fall in the economy, and unemployment arises (Stijn Claessens and M. Ayhan Kose, 2026). In the case of HSBC, recession has a huge impact cause on that time, businesses borrow less money from banks, customers can lose their jobs, HSBC’s loans can default, and HSBC can face an overall profit decline or loss.
For example, during the COVID-19 pandemic. HSBC reported credit losses, and they need to set aside billions to cover potential bad loans; their profit dropped significantly (insider.co.uk, 2020).

COVID 19
Recession
Higher Risk
Can face bad loans
Lower income for banks
Can face potential profit loss
Flowchart: A flowchart of HSBC during COVID-19.

NOTE: This Flow chart is developed by the Author himself.



[bookmark: _Toc228098069]Artificial Intelligence 
Artificial intelligence is changing global businesses through its influence. AI can help businesses to enhance business efficiency, decision-making, and customer service. As HSBC operates its business globally, AI at HSBC is not an optional factor; now it has become a compulsory business strategy.
HSBC has already invested in AI, namely, “Transforming HSBC with AI”. AI automates repetitive tasks such as data processing, transaction monitoring, and customer queries, and this helps HSBC in faster operations, lower labor costs, and higher productivity (HSBC, 2026). By using AI, HSBC can reduce its cost; therefore, they have considered 20000 job cuts (Simon Duffy, 2026).
By using AI at HSBC, they have now been able to do better fraud detection, cybersecurity, and transaction monitoring. Also, AI can provide better personalized customer service (Riya Pahuja, 2023).
For example, as everyone knows, HSBC operates in Bangladesh. In Bangladesh, many of the people are not able to understand English, so by the use of AI, HSBC doesn’t need to hire a Bangladeshi person to communicate with Bangladeshi consumers; they can use an AI chatbot to communicate with the consumers in Bangladesh.
NOTE: This example is developed by the author himself through his creative thinking.





















[bookmark: _Toc228098070]Other Factors
[bookmark: _Toc228098071]Data Governance
Data governance refers how data is controlled, managed and used properly from the time it created to when it is, including how data is stored and protected, how data should be used, and legal control over data use (OECD, 2026). Governments focus on data governance to:
Get the maximum benefit from data.
Protect privacy and ownership
Ensure fair competition
Give people more control over their data
Flow chart: Data Governance.
NOTE: This flowchart is created by the author himself.
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Infographic: Data Governance Policy (British Business Bank, 2024).
HSBC has implemented an AI data system by which HSBC can reduce financial crimes and can protect consumer data. HSBC uses AI to analyses huge transaction data and detect suspicious activity. Their AI system can process millions of transactions and find hidden fraud patterns (Jennifer Calvery, Group Head of Financial Crime, HSBC , 2024).
HSBC uses AI to monitor transactions and follow laws like GDPR, and AI reduces errors and improves compliance accuracy. HSBC updates systems to comply with data protection laws (GDPR), and AI improves AML (anti-money laundering) compliance and reduces false alerts (Notice HSBC, 2026).

[bookmark: _Toc228098072]CSR in AI Use

Corporate Social Responsibility, or CSR, refers to the idea that businesses have some responsibility to society (Tim Stobiersk, 2021). AI is not just a tool nowadays; it has become a major tool for businesses. AI use is in relation to consumers privacy, such as consumer data, fairness, and transparency, so to protect consumers, AI use should be linked with corporate social responsibility (Elizabeth M. Renieris, David Kiron, and Steven Mills, 2022). HSBC should link AI use with CSR. The EU already provides “Ethics guidelines for trustworthy AI”. HSBC should follow it to make their AI use more transparent and safer for consumers (European Commission, 2019).














[bookmark: _Toc228098073]Stakeholders Theory
Stakeholder theory refers to businesses creating value for all stakeholders affected by the business decisions, that includes consumers, regulators, governments, and investors (Stacy, Robert N., 2024). Stakeholder theory was developed by R. Edward Freeman in 1984. This theory is relevant to HSBC because its business operations in different countries affect different stakeholders in different countries.
[bookmark: _Toc228098074]Customers
HSBC, a global bank, and for banking sector consumers are the very important stakeholders. An AI system is totally dependent on the given data to the AI, and if any error present in the data that could result in inaccurate, biased, and unclear decisions, and by this way consumers can get an unfair treatment. So, HSBC must make the process transparent and ensure the data is accurate. The FCA states that customer protection and fairness are essential when adopting AI in businesses (Bank of England & FCA, 2024).
[bookmark: _Toc228098075]Regulators and Governments
Regulators are the critical stakeholders because HSBC operates its financial services globally under different legal frameworks. For the UK, the FCA (FCA, 2026), for Singapore, the MAS (MAS, 2019), and for Bangladesh, the Central Bank of Bangladesh (Central Bank of Bangladesh, 2026), are some examples of regulators in 3 different markets where HSBC operates its financial services.
[bookmark: _Toc228098076]Employees
Employees are the stakeholders; they are directly linked to the operations of an organization. In terms of HSBC, adopting AI has both pros and cons; adopting AI can boost their productivity, but it can be concerning because of job loss and a changing job role. HSBC already declared its job cuts for adopting AI (Roshan Thomas & Carlos Méndez, 2026).
[bookmark: _Toc228098077]Shareholders and Investors
Shareholders want AI to improve profits and efficiency, but poor AI governance can lead to financial penalties and reputation damage that can lead to a decrease in share prices. Stakeholders’ theory suggests HSBC needs to focus on balancing shareholders' return and stakeholders’ interests (Freeman, 1984).





[bookmark: _Toc228098078]Implementation Plan


An implementation Plan needs time. For implementing HSBC needs to follow some steps.



BUILD DATA GOVERNNANCE

AI GOVERNANCE FRAMEWORK




IMPLEMENT ETHICAL AI FRAMEWORK
REGULATORY COMPLIENCE




TRAINING & HIRE
CYYBERSECURITY & AI RISK CONTROL





         CONSUMER TRUST & TRANSPARENCY
TESTING & IMPROVEMENT





CSR in AI USE




CONTINUOUS MONITORING & IMPROVEMENT







Framework: Implementation Plan.

NOTE: THIS FRAMEWORK IS DEVELOPED BY THE AUTHOR HIMSELF.






[bookmark: _Toc228098079]Designing an AI Governance Framework

HSBC needs to create a dedicated AI governance framework led by senior, experienced employees. While preparing the AI governance framework, they should consider the policy of the FCA in the UK market and the Bangladesh Bank in the Bangladeshi market. Without clear governance, HSBC’S AI model is uncontrollable, and HSBC can face regulatory fines, and in the end, that could lead to reputational damage to HSBC bank (IBM, 2026).

[bookmark: _Toc228098080]Build Strong Data Governance

HSBC must build a data classification system by which they maintain data. For example, if the data is about consumers finances, they the data’s will be consider most confidential and they can keep it as a sensitive data, then if the data is banks data and a little bit consumers data such as name of the consumers then they can keep it as internal data and if the data is related to banks performance, then they can keep or need to disclose it as public data because HSBC is a Plc company and they need to publish their financial conditions. Also, they need to set how long they will keep the data based on the data classification mentioned above. HSBC should follow the financial authority regulations like the FCA in the UK and the central bank in Bangladesh. If they fail to do it, they will mess up with the data or get wrong data, and based on the wrong data, AI will make wrong decisions, and they will fail in fraud detection.

Wrong data

Wrong AI decisions

Wrong credit scoring

Fraud detection error

Flow chart: Data management failed outcome.
NOTE: THIS FLOW CHART IS CREATED BY AUTHOR HIMSELF.





[bookmark: _Toc228098081]Implement Ethical AI Framework

HSBC should consider ethical considerations while preparing the framework. They should develop fairness, transparency in AI decisions, and accountability principles. They can introduce some of the tools, such as bias testing an AI model for lending decisions and loan approval. AI must mention what are the factors that influence when a loan is approved or why the customers are not getting the loan if rejected (Christina Montgomery & Francesca Rossi, 2023).

[bookmark: _Toc228098082]Strong Regulatory Compliance Systems

It is the process where HSBC cannot do once and forget, HSBC needs to monitor it continuously, as it is required to follow regulations in the UK. HSBC needs to follow FCA guidelines, and for Europe, they need to monitor the EU AI Act, and for Bangladesh need to monitor Bangladesh Bank regulations (EUROPA, 2025). 
[bookmark: _Toc228098083]Cybersecurity & AI Risk Controls

On this segment, HSBC must use AI for fraud detection and protecting against cyberattacks, because hackers can also use AI. They also need to be care about their AI system is being controlled by then not hackers. They should also run regular testing of their AI so that they can check whether it is working properly or not. By ensuring these, they can get a report if something negative happens, and HSBC can take necessary steps (GOV.UK, 2024).

[bookmark: _Toc228098084]Training and Hire

HSBC needs to train its employees about how these AI systems work, AI risk awareness, and data protection. Also, they need to hire specialists in AI, such as AI specialists and data scientists, to run the process smoothly.
[bookmark: _Toc228098085]Testing and Improvement

HSBC needs to run its AI system test to verify it is working properly, obtain the AI system report after every operation, and evaluate the test report to ensure better long-term outcomes.
[bookmark: _Toc228098086]Consumer trust and transparency 

In every business, consumer trust is the key; the same goes for the banking sector, like HSBC Bank. HSBC runs its operations globally, so maintaining transparency with the consumer to gain consumers' trust is significant. HSBC should inform consumers how they use consumer data, how AI uses their data, how AI processes data, and how AI protects consumers' data. In this way, HSBC can maintain transparency in AI use and maintain consumers' trust with the bank (Financial Conduct Authority, 2023).
[bookmark: _Toc228098087]Continuous Monitoring & Improvement

It is a continuous process; HSBC needs to track AI performance using some factors, such as the accuracy of AI decisions on certain perspectives, bias level measurements, and overall consumer satisfaction, which can be done by taking consumer reviews. Also, HSBC should regularly conduct an audit of AI systems to check their credibility of AI systems.
[bookmark: _Toc228098088]Recommendations
[bookmark: _Toc228098089]Build an AI Governance Framework
According to the FCA, MNCs need strong governance, accountability, testing, and transparency when adopting Artificial Intelligence’s is a multinational bank (FCA, 2026). In the case of HSBC, that running its banking operation in many countries. So, HSBC needs to create a global AI governance system that goes with every country's legal and ethical rules where HSBC operates its banking operations. 
[bookmark: _Toc228098090]Data Governance and Consumers Privacy 
HSBC, a global bank, should improve its data quality, consumer consent system, and consumer privacy control system because AI depends on the data it receives; if the data is not accurate, then misleading results can happen. Strong data governance should align with UK rules and regulations in terms of the UK market, and for other markets, it should align with that particular market's rules and regulations (Financial Conduct Authority, 2026).
[bookmark: _Toc228098091]Ethical AI
HSBC needs to ensure that their used AI system is transparent and fair, especially in lending & fraud detection. Consumers and regulatory bodies must understand how AI has made a conclusion in a particular situation based on the data; in this way, they can make the process more transparent and gain consumers' trust (Bank of England, 2024).
[bookmark: _Toc228098092]Continuously Monitor Global Regulatory Change
HSBC needs to establish a new compliance team, and their task will be to monitor every country's regulatory change where HSBC operates its banking operations, like for the UK, the FCA, and for Bangladesh, it’s the Central Bank of Bangladesh (Treasury Committee, 2026).

[bookmark: _Toc228098093]Protect Customer Trust Through Transparency

HSBC is a global bank that provides banking services to global consumers. Banking totally depends on transparency and consumers' trust, so HSBC needs to inform consumers when AI is used and maintain its ability to provide services to the consumers. It will build trust from the consumer side and help to make the process transparent (OECD, 2024).


[bookmark: _Toc228098094]Conclusion
AI provides several advantages to HSBC. AI will help to improve HSBC’s overall efficiency, improve consumer service, reduce costs, and help to make better and faster decisions, and also in this modern word it helps to gain a competitive advantage for HSBC. But, adopting AI has some risks too, such as data privacy of consumers, cyber threats, unfair decisions, and legal penalties (Bank of England & FCA, 2024).

According to the stakeholder theory by Freeman (1984), HSBC should not focus on profitability and needs to also protect stakeholders' interests, and HSBC will gain long-term success in terms of AI adoption if they satisfy their stakeholder interests (Freeman, 1984). The UK, India, Bangladesh, Europe market comparison also shows that AI rules are different in different markets, and HSBC needs to maintain all rules and regulations.
HSBC’s success does not depend on using AI but depends on using it faster, efficiently, and responsibly. Strong data protection, ethical AI use, and transparency and consumers trust are very important for HSBC to gain long term success.    
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