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[bookmark: _p8kmm6kajsn2]Introduction
The concept of entrepreneurship highlights the method of converting a business idea into a real-life venture for financial profitability and future growth. An enterprise is a business which is established through the entrepreneurial process. Entrepreneurs carry valuable characteristics despite taking on different challenges and facing entrepreneurial traits during their journey to success. In the United Kingdom, the Department for Business supports entrepreneurial approaches, encourages innovation and skills, and supports developing a business and adapting energy and industrial strategy (Gov.uk, 2024). It has been identified that entrepreneurs support employee rights and involve employees in innovative approaches. The essay contains the traits theory and motivations theory as an entrepreneurial theory. The traits theory includes the Big Five Personality Traits Model and Situational Leadership Theory, as well as the motivations theory involves Maslow’s Hierarchy of Needs and Self-determination Theory. The essay aims to evaluate the theories and models using supported examples of leaders of the hospitality industry in the UK. The entrepreneurial traits and motivations reflect the leadership, vision, discipline, curiosity, and creativity of the leaders. This also evaluate the ability of the company CEOs to measure risk and reduce them through leadership abilities.
[bookmark: _eozwclteoctm]Identification of traits and motivation theories
According to the statement of Thai and Mai (2023), the concept of entrepreneurial traits has been identified as the practising challenges faced by successful entrepreneurs while creating or innovating new aspects. There are different leadership traits, which can be managed with theories, such as the Big Five Personality Traits Model and the situational leadership theory, as these theories help adapt innovative approaches by reducing unforeseen challenges. 
The concept of the Big Five Personality Traits Model helps leaders support innovation and involve current ideas by pushing boundaries in technology. For example, Elon Musk reduces challenges from Tesla through the straight model by innovating the culture of the company and exchanging ideas among the employees (Tesla.com, 2024). Therefore, it can be stated that this model is not only helpful for the hospitality sector but also helps other industrial sectors in motivating employees. On the other hand, situational leadership theory supports leaders to focus on building confidence and skills rather than providing directions (Egan, 2024). In hospitality organisations, the situational leadership theory effectively helps employees to be responsible and support each other within the team by understanding individual responsibilities. Therefore, it is proved that entrepreneurial traits are helpful for famous leaders within the hospitality industry.
The concept of entrepreneurial motivation drives the forces which inspire individuals to develop and start their businesses, as well as motivating employees and team members. According to Correia et al. (2023), entrepreneurial motivations offer financial rewards to leaders by creating wealth and enhancing financial opportunities. In this factor, two leadership theories are involved, such as Maslow's hierarchy of needs and the self-determination theory for a leader.
The concept of Maslow's hierarchy theory of need involves the psychological needs required for survival and the safety needs, including emotional security (Abed Alah, 2024). It has been identified that the hierarchy of neem not only motivates employees but also fulfils their needs through the maximum contribution of the leader within an organisation. Similarly, the self-determination theory helps leaders foster autonomy by empowering employees to take ownership of their work, and leaders allow them to work flexibly within the working culture.
[bookmark: _azp9a6o5ru28]Entrepreneurial theories with entrepreneurial practices
The CEO of Fat Duck, Heston Blumenthal, uses the Big Five Personality Traits Model in his entrepreneurial approach. He is the innovative chef of the company who has pioneered new techniques and ingredients in historic British food. Using the traits model, Heston Blumenthal overcame his overthinking issues and explored new ways of cooking and enhancing flavour by changing traditional culinary techniques. Being an innovative chef in the UK hospitality industry, he has catered with innovative dishes with their innovative looks in several types of menus, such as the Journey menu, Christmas menu and others (Thefatduck.co.uk, 2024). In this menu, the hospitality company added Crab Ice Cream, Lime Grove, and others, which involve two routes for exploration, such as the journey and the trip. 
The CEO of Premier Inn, Dominic Paul, faced challenges, such as the COVID-19 pandemic, which decreased the profit level of the UK's biggest budget hotel chain. This challenge includes bar and block and different restaurant changes in Germany. It has been found that the company grew its business profit from 58 million in 2022 which was more than 34% than the year ending February 2020 (Theguardian.com, 2023). However, Dominic Paul used situational leadership theory to recover its business from the pandemic traits and build new teams with clear guidance and maintained operational structure. As a result, it has been identified that Premier Inn promoted business goals by reducing inflation during its challenging budget year through the help of Paul's leadership approaches.
On the other hand, the leader of Hilton UK uses Maslow's Hierarchy Theory as a motivational theory for the employees. It has been identified that Stephen Cassidy focuses on safety and security at the organisation by implementing the highest standard in the safety and security approaches of Hilton. For example, the CEO of the company focuses on the security of the team members, as well as guests and aligns the security of the company with specific instructions to reduce the risk (Esg.hilton.com, 2024a). Besides, the hierarchy theory helps the CEO to prevent fire using fire codes to protect the hotel using fire safety legislation and developing a strategic risk register matrix.
In addition, the CEO of Firmdale Hotels uses the self-determination theory and allows employees to feel a sense of control over their work. Kit Kemp brings fresh pop-up colours to New York City, which develops the competence of the company and motivates the employees by enhancing their skills (Squi, 2024). As a result, it has been seen that the CEO of the hospitality company decor rooms with attractive architects to influence employees by designing craft and colourful decor. It has been identified that the entrepreneurial theory is helpful for all the above company leaders, as the leadership approaches and entrepreneurial practices motivate the team members as well as develop innovative initiatives. 
[bookmark: _ysmea8cd3yz3]Compare and contrast the different traits and motivations theory.
There are subtle differences between the identified motivation and traits theories described earlier. Each of these theories has a distinct set of features, psychological aspects and uses within industries. Traits theories consider the personality of entrepreneurs. On the other hand, motivation theories focus on the factors that drive motivation. Entrepreneurs can use motivation theories to understand employees better. In the light of Trait theory, the Big Five Personality model includes five key personality traits such as openness, neuroticism, extraversion, conscientiousness, and agreeableness. These personal traits are considered salient and non-pathological personality aspects that help to understand a lot about different personalities (Angelini, 2023). Additionally, the situational leadership theory allows leaders to apply different leadership styles as a situation demands (Bashir et al. 2022). In this regard, entrepreneurs can adapt styles to the requirements of tasks, needs of subordinates, competence level and others (Bashir et al. 2022). The key advantage of using the traits theory of personality is that personality cannot be changed very easily, and it remains stable for a long time. Due to this reason, these trait theories can be used for assessing leaders, managers, and employees.
However, these two theories focus on the personality or traits of leaders. There are differences as well. While the Big Five Personality model focuses on specific traits of managers or employees, situational leadership theory is not based on fixed personality traits. Within a business, management is a crucial thing. According to Williams (2022), the management team should be effectively balanced and possess sufficient skills. In this regard, the use of these trait theories can help entrepreneurs learn about their personality traits and make improvements to create a balanced management team. The owner of The Fat Duck has applied the Big Five Personality Traits model. The leader, Hestal Blumenthal, has applied conscientiousness and openness to use his innovative ideas to create a workplace where people are motivated to work dedicatedly (LinkedIn.com, 2024). On the other hand, Dominic Paul, the owner of Premier Inn, has used situational leadership to manage employees in various locations. Premier Inn is presently operating in various parts of the UK and international locations such as Germany (Premierinn.com, 2024). Though these two leadership theories have some differences, these two are internally connected. The Big Five Personality Traits help take necessary approaches according to a situation's demands.
Apart from these trait theories, the other two motivational theories are Maslow's hierarchy of needs and self-determination theory. The theory suggests five different hierarchical needs to classify human notices (Acquah et al. 2021). These needs are physiological, safety needs, social needs, esteem needs and self-actualisation. The aspiration of a person is related to these needs. This develops the attitudes of individuals as people take different routes to satisfy these needs (Acquah et al. 2021). On the other hand, self-determination theory explores human behaviours and tries to understand to what extent it is autonomous or self-determined. The theory includes three main psychological needs such as competence, relatedness, and autonomy (Bandhu et al. 2024). However, both these theories focus on the psychological needs of humans, and some differences can be found. The hierarchy of needs portrays needs in a hierarchical manner where people can move from the basic level of needs to personal growth.
Self-determination theory focuses on three specific psychological needs to motivate people. These two different theories can be used to offer extrinsic and intrinsic motivation (Bandhu et al. 2024). Entrepreneurs can reward and recognise their subordinates through Maslow's hierarchy of needs theory for extrinsic regulation. They can also focus on their interests and challenges using the self-determination theory for intrinsic regulation. Through the application, entrepreneurs can develop skilled employees to better understand customers and better present things to customers. According to Nelson (2013), excellent presentation can help to develop an effective buyer-seller relationship. Stephen Cassidy, the leader of Hilton UK, applies Maslow's theory to create effective corporate governance. This has helped to meet the needs of employees through a robust structure of corporate governance to ensure the success of the business (Esg.hilton.com, 2024). At Firmdale Hotels, owner Kit Kemp focuses on the key psychological needs of employees. Employees are offered training to improve their skills. They are also offered paid day charitable work every year to learn about their contribution to the growth of the business (Firmdalehotels.com, 2024). This has been done by intrinsic motivation through self-determination theory.
The description and comparison of these theories have indicated that trait theories are more about personal qualities. On the contrary, motivational theories focus on external and internal drivers to manage the behaviours of others. As an entrepreneur implementation of both these theories is necessary to become an effective leader and create a suitable work environment for employees. This can help to focus on both the personal attributes and external/internal factors to motivate employees and encourage them to apply their full potential.
[bookmark: _66u344ylnk9b]Conclusion
In conclusion, it has been identified that entrepreneurial traits and motivation impact business growth within the hospitality sector and affect the leaders of selected organisations to spread their market growth. The overall analysis has helped to understand different motivational and trait theories. The study has discussed the concept of entrepreneurship. This has been found entrepreneurs carry valuable characteristics that help businesses to grow. In this regard, the study has analysed different trait and motivation theories such as the Big Five personality traits model, situational leadership theory, Maslow's theory, and self-determination theory. The comparison of these theories has helped to understand that trait theories focus on analysing and evaluating personal characteristics. On the other hand, motivational theories focus on analysing external and internal factors which impact motivation. Critical analysis of these theories has developed an understanding that each of these theories has distinctive features. This set differences between these theories. This can be said, as an entrepreneur, it is important to consider implementing all these theories. This is because businesses have unique needs. To become an effective leader, the implication of these theories can help to obtain multiple skills and, helps managers to better manage employees, customers, and stakeholders and create an effective business environment.
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