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Formative writing

In this academic report I am going to talk about employing academic models, methods, and
theories to examine project management plan of Morrisons, the fourth largest chain of
supermarkets in the United Kingdom for development of employee training software.

The discussed in the report project management is showing the usages of different related
project management tools. Due to COVID-19, Morrisons has faced a lot of trouble in educating
their employees with the necessary education for serving the customers. That is why, the
authority of Morrisons have thought of training their employees virtually through online
platform and the software will guide the new employees to understand their responsibilities
towards the project. If the requirements and necessary tasks re identified, then this bigchallenge
can be solved for the betterment of Morrisons.

I will be talking about projects scope, stake holder analysis, work break down structure,
project’s tasks The project tasks need to be broken down into several pieces so that every single
portion of the project tasks can be perfectly done with the help from the manager of the project
(Pinnington, 2018). To assess the network path of the project, the strategic approaches to the
project management will have to analysed knowing the time limit of the tasks (Shtub, 2018).
The software development project can be done in the times of COVID-19 in such a way that it
maximizes the efforts provided into the problems of the project and here I will use the Gantt
Chart. After the successful completion of the whole task, the manager will monitor if there are
any development options for the software. If the software meets the requirements of the project,
then the project will have more acceptability to the stakeholders. At this point I will be talking
about communication strategy, the pre and post Covid changes and discuss about evaluation of
the ability and as conclusion to evaluate how the project management is such situations plays
a great role in completing the total project effectively preserving the actual target of the project.
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