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Chapter 4: Analysis of results

Introduction
Data was collected using a Microsoft Forms questionnaire completed by 42 serving Police officers and two semi-structured interviews with officers who will be referred to as Officer One and Officer Two. 
The analysis follows a mixed-methods approach, integrating quantitative and qualitative results to provide a comprehensive understanding of single versus double crewing and its impact on officer safety, efficiency, confidence and wellbeing within UK Policing. Quantitative data were analysed descriptively, while qualitative data were explored thematically, identifying recurring patterns within participants’ responses. 

Data analysis
The questionnaire’s data was analysed using descriptive statistics to identify dominant trends and recurring opinions among participants. 
Of the 42 respondents, 21 (50%) were male, 19 (45%) female, one (2%) non-binary and one (2%) preferred not to say. The largest age groups were 25-34 years (33%) and 35-44 years (31%), with smaller proportions aged 18-24 (19%) and 45-54 (17%).
In terms of service length, 17 people had over six years of service, equating to around 40%, 29% had three to four years, and 14% had five to six years. These data suggest many participants were experienced response officers. 
A large majority indicated they did not have a choice in whether they worked single or double crewed, with crewing patterns dictated by staffing availability. 
86% of officers reported being assaulted while on duty, and 83% stated the risk of assault was higher when single crewed. These findings were concerning when compared to the interviewees' staffing allocations. Officer One’s account, which stated, “I was only double crewed on night shifts if our team’s staffing levels were of an even number”, and Officer Two’s account, which stated, “I was single crewed most shifts besides night shifts”. Both have or had a shift pattern where they were single crewed, predominantly, 4 out of their 6 shifts. 
Both interviewees described assaults that correlate with the questionnaire data. Officer Two, who was single crewed, reported being struck repeatedly by a suspect, later developing PTSD and anxiety. While Officer One, who was double crewed, described an incident where colleagues arrived within ten seconds to assist. This contrast clearly illustrates how double crewing reduces vulnerability and supports officer safety. 
Most respondents expressed that single crewing negatively affected their confidence, with several stating single crewing made them “more likely to leave response Policing”. 
Similarly, the majority felt that their forces did not value officers' opinions when allocating crewing resources. Officer One confirmed this by stating, “The force would never consider double crewing, no matter how many officers would be in favour of this policy”, and Officer Two added, “I tried to campaign for it [double crewing], along with my officers on my shift, but our efforts were never acted on by senior management”. 
When asked whether officers should be double crewed as standard, 93% agreed, with one respondent writing emphatically, “Yes - every shift, every call”. 

Method for analysis 
Qualitative data from the interviews were analysed using Braun and Clarke's (2006) Six-Step Thematic Analysis. Both transcripts were read repeatedly to ensure familiarisation before initial coding was carried out. Codes were grouped into broad categories to identify patterns in the officers’ experiences and perceptions; from this, four key themes were identified.

Analysis of qualitative data gathered from interviews
Both interview participants provided accounts that illustrated the statistical findings from the questionnaire. Officer One’s experience represented a double crewed perspective, while Officer Two’s offered insight into the dangers of working single crewed. 
Initial codes included safety, assault, stress, isolation, lack of consultation, fear, professionalism and public perception. These codes were refined into four overarching themes.

Theme One: Perceived safety and vulnerability
Safety emerged as the strongest theme across both datasets. The quantitative data showed that 83% of officers felt more at risk when single crewed, while interview narratives highlighted the lived reality of the danger of UK Policing. 
Officer Two described being violently assaulted by an offender who was wanted for domestic violence offences. They stated, “You can never predict how a call is going to go… that suspect was focused on getting away”.
Officer One, in contrast, was assaulted while double crewed but emphasised the benefit of teamwork. They stated, “Colleagues were nearby and saw what happened… it took less than 10 seconds for help to arrive”. 
This theme demonstrates that double crewing provides not only physical protection but also psychological reassurance, confirming that double crewed patrols are perceived as safer and more effective in volatile incidents. 

Theme Two: Organisational support and resource allocation
This theme reflects frustration with how staffing decisions are made. Both interviewees criticised leadership for prioritising visibility over officer safety. Officer One remarked, “The force would never consider double crewing… they would prefer the appearance that we have a bigger workforce, more boots on the ground, than consider safety”.
Officer Two echoed this statement by stating, “Response is broken, and no one seems to want to fix it”.
These perspectives align with the questionnaire findings that most respondents believe their force does not value officer opinions when it comes to crewing allocations. Officers felt decisions were made without understanding operational risk, illustrating a disconnect between frontline experiences and organisational policy. 

Theme Three: Psychological impact and professional confidence
The emotional and psychological consequences of single crewing were significant. The survey showed that frequent single crewing negatively affected retention and wellbeing.
Officer Two described severe mental health repercussions following their assault. They stated, “I was afraid to go to sleep. I was scared I would not wake up… I suffer from PTSD and anxiety”
Officer One, while appearing less traumatised from their incident, demonstrated increased vigilance. They stated, “I am now more aware of my surroundings in situations… I handcuff everyone during a stop search now. I take no chances”. 
These accounts reflect the psychological toll of isolation, reinforcing that single crewing not only increases physical danger but can erode officers’ sense of control, confidence and long-term resilience. 

Theme Four: Professionalism and public perception
Although secondary, this theme highlights how officers believe crewing models influence public perception. 74% of survey respondents agreed that double crewed officers appear more professional and reassuring. Officer One noted that management often used single crewing to maintain the illusion of larger numbers on shift, while Officer Two observed that reduced presence on response diminished public confidence. 
These themes suggest that double crewing not only enhances operational safety but also strengthens the professional image of Policing.

Matrix analysis of qualitative data
	Theme
	Key codes
	Evidence from interview: Officer One
	Evidence from interview:
Officer Two
	Evidence from the questionnaire
	Interpretation

	Perceived safety and vulnerability
	Assault, isolation, risk, awareness
	“Help arrived within 10 seconds”
	“I was attacked while single crewed”
	84% stated that their risk of being assaulted was higher when single crewed.
	Double crewing provides essential and immediate backup and emotional reassurance

	Organisational support and resource allocation
	Understaffing, lack of consultation
	“Force would never consider double crewing”
	“Double crewing should be the standard”
	86% stated their force does not value their opinions when it comes to staffing allocations.
	Officers feel excluded from staffing decisions

	Psychological impact and professional confidence
	Trauma, fear, anxiety, vigilance
	“I am now more aware of my surroundings in situations”
	“I suffer with PTSD and anxiety”
	24 people stated they were extremely confident when responding to incidents double crewed, compared to only 3 people when single crewed.
	Isolation heightens stress and reduces confidence

	Professionalism and public perceptions
	Visibility, teamwork, legitimacy
	
	
	The public perceives pairs as more professional, with 74% stating this.
	Double crewing enhances reassurance within communities



Results of findings
The integration of quantitative and qualitative data demonstrates clear and consistent trends. Single crewing is associated with increased risk, reduced morale and diminished confidence. Double crewing enhances safety, mental wellbeing and perceived professionalism. Officers overwhelmingly (93%) advocate for double crewing as standard practice. Interview evidence reinforces statistical findings, illustrating the human impact behind the data, including trauma, fear and organisational frustration. 
Overall, the results confirm that crewing models have a direct influence on officer safety and wellbeing, and that many officers feel current staffing models prioritise resource efficiency over welfare. 

Conclusion
This research project has successfully achieved the research aims and objectives, and also answered the question: To what extent does the patrol staffing allocation (single crewed compared to double crewed units) influence officer safety, operational efficiency, self-reported confidence levels and mental wellbeing among uniformed Police officers in the UK, as well as informing the reader how complex the issue is for UK Police forces. 
By analysing data provided by the quantitative and qualitative findings, there appears to be an overwhelming unified conclusion among serving Police officers that double crewing is widely perceived as essential for safety, professional legitimacy and mental wellbeing. While single crewing contributes to vulnerability, stress and organisational discontent. 
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