Work is F*cked, It’s High Time We Fixed It 
What do we know about how companies have managed throughout the covid pandemic?
Covid 19 is a crisis that has arrived without any notice to us and the government. The government have taken it into there own hands to protect us by telling us all to stay at home and only go out to work if it’s necessary, and when we only need to go out is if it’s for an emergency otherwise, we need to stay at home to stay safe. This was also a legal requirement described in lockdown.
Source: gov.co.uk
We are in for the long haul to start off with, but the shock of the pandemic put everyone on the front line like the NHS and the hospitals under stress. We were told to stay at home to keep safe. The businesses we had to support by ordering online and through Uber eats and just eat, for our favourite restaurants, plus had to que for shopping for weekly food in like Tesco and Morrisons we even had to order our food shops online, and people also had to work from home, and those who couldn’t work on the hospitality industry had to go on furlough. Furlough was supplied by the government to help employers who could help their employees when they couldn’t work and was paying them 80% of their wages whilst the pandemic was ongoing. It stopped the employees from going onto universal credit or being made redundant. Companies had to reschedule shift patterns, hours and some companies had to close. The people that were affected by covid I.e., mental health and people with long health problems and the vulnerable including the elderly were affected by covid as they couldn’t interact with their families, or some didn’t have no family. There were organisations out there like food banks like the Trussell trust and the salvation army in certain communities have all come together to help the people who cannot get out and about due to self-isolating due to the lockdown and if it wasn’t for the community nurses etc we would never been able to get the help that we all needed. Covid and the lockdown has affected the economy in so many ways. 
Source: www.bbc.co.uk/news/explainers-52135342.
Organisational structure is, first, to divide up organisational activities and allocate them to sub-units: and second, to coordinate and control these activities so that they achieve the aims of the organisation.The structure has changed dramatically within the companies’ and organisations since March 2020, as companies had to do video conferencing and many people had to relocate so everyone got badly disrupted in their daily ways so the prospect of returning to normality is going to be a nightmare as they are still coming to terms with the new ways of corresponding to each other in the business. With the co-operation from other companies that deliver good to restaurants and retail shops have been affected badly by the short supply coming across from other countries. We get some of our produce from Welsh farmers who have also found it hard to comply with their stock as the feed has been in short supply. The culture has also changed whilst we all use to work together, we have all been split up as we have had to work from home and not been able to see colleagues for support also from the managers, and they have had it difficult also as they have had pressures from the higher head office to get things done as normal as possible.
Source:Buchanan,David,A.Organisational Behaviour,9th edn,Pearson,Harlow.

“Organizational culture is the collection of traditional values, policies, beliefs and attitudes that constitute a pervasive context for everything we do and think in an organisation”.
Source: Mullins, L. p621.

“Organisation structure is the formal system of task and reporting relationships that control, coordinate and motivate employees to work together to achieve organisational goals”.
Source: Buchanan, David, A.P777.
An Organisational structure doesn’t just have an impact on clients, employees and managers it has an impact on all the companies’ departments there is a “chain of command” which goes through specific managers and supervisors which employees can give their information and ideas across.  With a flatter structure employees and CEO can work together in tandem which then it will be a lot easier to interact with each other.
 In an article by cxservice360 titled “how organisational structure affects business productivity” writer Harry Comely says “the decision on the organisational structure is important and it shouldn’t be taken lightly. It determines how people work together and interact with each other”.
Source: Comely, Harry.
 With a functional structure you get less creativity and changes in the market and reduced moral, which then it sorts the employees from the ones who give it their all to the employees who just do their job and go home. With a team structure there is innovation with company goals, the company focuses on their employees which gives them motivation and happiness and they work more effectively, but then have harder time communicating plus more time in company meetings.
There are advantages and disadvantages as when covid 19 struck many companies shifted from office meetings to virtual structural meetings instead of a functional, diversional and team structure. When you share a common culture, it will make it a lot easier to share common goals. The structure to a company is more important than anything no business can be without one. Organisations need a formal structure as size matters and can have different structures throughout different companies a small company can have a small structure and a multi-million company can have a large structure, the role and responsibility are allocated and monitored through the company at different levels which are carried out by different tasks in different groups, organisations cannot run without people and the structure is the main framework for the culture of a business to succeed as several affected areas through time can lack in communication and fail in all different levels of the company. 
Source: www.thehrdirector.com/how-covid-19-has-impacted-organisational-culture.

An organisation culture will change if the management changes through time so in order to thrive the organisation must pay attention to the effectiveness and development of the organisation. The inability to communicate with team members on a one-to-one basis can leave employees feeling siloed in their work. To combat feelings of isolation they can promote regular visual interactions through video conferencing tools like zoom, or by using a buddy program system to maintain a strong relationship between team members which will give them a “go to” communication channel, to build up trust, and enable problems to be delt with more quickly and effectively. Experiencing a staggered approach to returning to the office over the upcoming weeks or months can be an overwhelming procedure after being away for too long. Business leaders must support their colleagues and give them motivation and praise them in what they have done for the company through the pandemic even though they have been away from the office for such a long time. To keep the employees motivated they can do tasks or activities to keep them motivated. A manager can also request a meeting through zoom to each employee to see how they are coping with the pandemic and how they can support them. Communication is a key factor to every organisation whether its retail, hospitality or health and well-being as we know the NHS has experienced a vast majority of patients whilst the pandemic started, and we congratulate them in what they have done for us, but they did not see this coming which if the government had mentioned something sooner, they would have been more prepared, so communication is key with any organisation. We have supported them throughout the pandemic by clapping them and companies given them priority over others in retails shops like Tesco to do their shopping. The ques for the hospitals have been longer especially for cancer patients to receive their treatment and waiting list have been extended for all other departments of the hospital. Organisational culture has changed throughout the pandemic crisis. There has been a increase in demand for quality and also high levels of customer service and satisfaction. It’s the whole dynamic that create a successful company whether its something different or more effective and has made things better.
According to Duncan Tait:” it is always better to lad change than react to it, in his experience because the later you leave it to react to change, the more sever your actions have to be”.
Source: Tait, Duncan.
This section is about collaboration. Organisations have worked together through the pandemic especially restaurants with Uber eats and Deliveroo. For our usual eating out has changed from going out for a family meal to having your food delivered by a delivery company recently set up to deal with the increase in food deliveries. There are so many companies out there delivering fast food to customers.
Food deliveries grew by £3.7bn in 2020 to reach £11.4bn doubled its 2015 market value. During 2020, delivery accounted for £2 in every £10 spent on food service. One in 12 consumers ordered food service delivery for the first time during the pandemic the increase nearly three quarters of current users still order delivery when the lockdown is lifted. Lumina predicts “food service “delivery will be worth £12.6bn in 2024 with the growth from 2020, however in the long-term offering the difference and expanding coverage will be the growth of the company. According to consumer research by Lumina, Uber eats and Deliveroo grew the share of the delivery market, Uber eats by 5 percentage points (pp) to 11.3% and Deliveroo 0.4pp to 11%.  McDonalds had to drop its chicken legend for delivery as once again the company was hit by supply issues.
Deliveroo orders has doubled 149million in the last 6 months as more riders join the company because the value the work we offer. The food delivery platform revealed a 110% increase, the company signed up 10,000 new sites because of the strong conviction that covid 19 pandemic has accelerated.
Just eat consumers across Europe ordered 57% more take away in the final 3 months of 2020 than the year before. Just eat had a huge leap in trade with a further 46% jump in the 3rd quarter as coronavirus has kept people at home, orders surged by 400% in the last quarter of 2020 compared to 2019 as once gain government asked consumers to stay at home to protect themselves and others. 
Source: www.bighospitality.co.uk.

When I was looking through this assignment, I was wondering how I was going to find out all the information, once I got started there was no stopping me. With the covid 19 pandemic quite a lot of companies had to re arrange their businesses to accommodate the new legal requirements that the government had set out. With hospitality they had to put up clear screens and put tables 2 meters apart to accommodate less customers When talking about how the government has delt with the situation from getting us all vaccinated and dealing with the NHS and care homes and the least vulnerable, I think they could have dealt with it a lot sooner as they knew it was coming towards us from China. A lot of companies had to put their staff on furlough to keep them in a job and most companies must let some of there staff go due to lack of income and some had to self-isolate for a long period of time, so the structure of the company or organisation was made smaller than it should have been for several months. When they were on furlough the organisation should have kept in contact to see how their colleagues were doing and to see if they needed anything like mental health help cause a lot of people developed anxiety and depression throughout covid as they weren’t allowed to see their family members as covid was severe for several months to a year. As also schools had to close, and parents had to home learn their children through a website the school had set out. They had to work around there children even if they had to attend work for a few hours, but the childcare wasn’t available. So, the covid 19 pandemic had a major impact on everyone not only companies and organisations but families also. We will get out of it, but it is going to take time plus please keep safe and sanitise your hands if you have any symptoms please stay at home and do a lateral flow test to see if its positive or negative if positive please get a PCR test done by a local walk-in centre or a drive through centre.
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