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1. [bookmark: _Toc102423075][bookmark: _Toc102771449]INTRODUCTION

According to the information published by SMMT (Society of Motor Manufacturers and Traders) the first quarter of the year brough a decrease of Automotive Industry with almost 35%. At the beginning of the year there were build 207,347 new cares, with 99,211 less than 2021.
These figures make the analysts believe that this is the worse period since 2009, when the financial crisis began.
One of the reasons of this decline is the closure of Swindon’s plat in 2021 – Honda, which lead to over 60% fell in the export market towards USA and almost 25% in the European market. (Shale-Hester, 2022)
Mike Hawes believes that with a little bit of assistance from the Government such as access to low-cost and low-carbon energy and the same relief on costs as the energy-intensive industries, would be possible for the UK automotive Industry to recover its strength and position on the market. Moreover, he hopes that UK can become a manufacturer of electric vehicles ensuring the jobs and better life for so many people.
[bookmark: _Toc102771450]1.1 Jaguar Land Rover – history and facts 

This report will introduce you the Jaguar Land Rover PLC which gather under the same umbrella two luxury British Brands: Jaguar and Land Rover.
Since 2008 Jaguar Land Rover has become a subsidiary of Tata Motors.
Both brands always promoted the luxury of design and technology, and they intend to remain faithful to their mission: to come up with new products that will satisfy the customer needs, to delivered them fast and to get the first position in the area of environmental innovation.
The car lovers associate Jaguar with the E-Type produces in 1961, one of the greatest sport cars of all time, but Jaguar history does not start with this car.
The first jaguar car was introduced to the buyers in 1935 and the company’s origin dates since 1922 with Swallow Side Car company.
William Walmsley and William Lyons founded the company in Blackpool, they stated with building motorcycles sidecars. When they begin to build automobiles, they moved to Coventry, and after the Second World War they named their company Jaguar.(Sandiford, 2022).
They registered success after success, in 1948 they delivered on the market the Jaguar XK120, in 1953 the iconic C-Type and in 1970, Jaguar E-type which were largely exported abroad
The other half of the company, Rover company, was founded by Wilks brothers and their firs car was Series 1 which made its debut in 1948 The Amsterdam Motor Show.
The demand of off-road recreational vehicles was high, so the company created in 1970 the Range Roved brand. The car become famous and in 1978 Land Rover become a company on its own.
Tata Motors brough both companies’ together and JLR is now one  of the companies that invest the most in research and development of UK cars manufacturer. Their main objective beside increasing the profits is to switch to a brand that is all-electric, and net-zero carbon emissions by 2039.
"The passion and commitment of our people is a key driving force to our success.”
Dr. Ralf Speth
CEO, Jaguar Land Rover
2. [bookmark: _Toc102771451]Challenges Faced by Car Industry

Recently appointed CEO of JLR, Thierry Bollore, made a pledge that there will be no plants to shut down on his company behalf.
There are three important factories that wears the emblem of Jaguar Land Rover: Castle Bromwich, Halewood and Solihull which together, in 2021, produced almost 250,000 cars.
There is also an engine factory in Wolverhampton and the headquarter in Gaydon. (Atwood, 2021)
According to Ford Rohas (2022), due to COVID-19 influence, 2021 registered major financial losses. If in Q3 of 2020 the company registered a profit of 439 million pounds, in 2021 they suffered a 9 million pounds loss.
Even though there are shortages due to semiconductors, the demand is certainly increasing especially for electric and hybrid cars with almost 70%.
The entire car industry has registered the worse level since 1956 due to chip shortages, but JLR is trying to make a difference by putting some measures in place, especially regarding the new trend in automotive industry – environmental innovation.
In order to understand better JLR situation and its position on the market, there are few analyses that can be performed, and the results are notable.
[bookmark: _Toc102771452]2.1 SWOT ANALYSYS 

SWOT analysis is the best tools to a correct appreciation of the external and internal company environment.
[bookmark: _Toc102771453]STRENGHTS

Tata Motors Is the best ‘business card’ for JLR. By the help of their resources, JLR has been able to acquire a competitive position bringing on the market famous and ambitious brand cars. Due to this factor, the sales increased significantly not only on the consecrated markets but also on new ones.
[bookmark: _Toc102771454]WEAKNESSES

Due to its position regarding the luxury vehicles, JLR may loose in front of other local brands. It is well-known that they have a poor operational performance and support compare to internal competition.
Electric vehicles technology is not very well developed. They need to work and invest more in this aspect.
[bookmark: _Toc102771455]OPPORTUNITIES

JLR can take advantage of TATA’s capital investment and they can generate patents for new products. The cost-efficiency can be improves as well approaching a sustainable business environment.
JLR can launch new hybrid and electric vehicles due to the market recognition that they get through the association with Tata Motors.
As many other automotive industries company, JLR can benefits by the Government support, and they can increase considerably their sales.
[bookmark: _Toc102771456]THREATS

It is becoming very difficult for JLR to protects its design right in countries like Chine, no matter its collaborative approach and litigation.
The fact that the company’s main focus are the premium and luxury cars may lead to a market share loss in favour of local competitor (e.g. LANDWIND X7).
Another threat comes from UK BREXIT decision. Due to the import/export barriers and the taxes that will be introduced, the profit margin may be affected and the plans to increase the UK manufacturing can be postponed.

2.2 [bookmark: _Toc102771457]PESTLE ANALYSYS

According to Shilling, C. (2022) PESTLE analysis comes is an acronym that stands for Political, Economic, Social, Technological, Legal and Environmental factors. This research brings a better understanding of the external influences over a business.
[bookmark: _Toc102771458]POLITICAL

· Due to a stable and transparent political environment, JLR can opt in for safe marketing strategies.
· A reduced level of corruption due to the power of democratic institution
· Regulatory practices in line with the global norms will bring an easiness in business performance
· The treaties that were signed over the time needs to be respected
· The government respects all the World Trade organization norms and implements all the policy that are recommended. Also, they are supporting the automotive industries through politics that will bring a leverage tax wise and will help them creating the proper infrastructure for the business growth.
[bookmark: _Toc102771459]ECONOMIC

· Inflation rate – is influencing the demand rate of JLR products, higher inflation means increased prices, people may switch to more cheaper brands
· Government spending
· Monetary and Fiscal Policies 
· GDP curve and Rate of Economic Growth – if the GDP is high, the demand for JLR products is growing and they bring new products on the market, attracting new customers.
· Demands Shifts from Goods Economy to Service Economy
· Financial Market Structure and Availability of Capital at reasonable rates – is allowing JLR to take the risk of borrowing cheap
· Inequality index is determining the harmony and the development of the society.
[bookmark: _Toc102771460]SOCIAL

· Immigration and the attituds towards immigrants – BREXIT is creating a very sensitive climate for employers.
·  Birth rate – is related to the future demand
· Demographic Trend – JLR needs to take into consideration the demographic trend before issuing new products, they need to follow the needs of a certain age segment.
[bookmark: _Toc102771461]TECHNOLOGICAL

· TATA innovation will develop the design and manufacture process for JLR.
· The JLR trend is to pass from the luxurious brands to travelling business cars in order to bring more recognition to the brands.
· Jaguar has brought the cutting-edge innovation which will minimise and eliminate the driving errors.
· Special seminars that discuss the automotive virtual reality
[bookmark: _Toc102771462]LEGAL
· The company will become stronger thanks to specific trade laws in line with the employee rights
· Intellectual Property Rights Protection – JLR needs to be aware of the country laws related to the protection of the intellectual property
· Data Protection Laws – JLR needs to be aware of what type of data they are allowed to save
· Employment Laws – JLR will assess if the policy of their company is in line with the employees’ rights
· Health & Safety laws – JLR needs to perform research regarding the health & safety regulations for a specific country
[bookmark: _Toc102771463]ENVIRONMENT

A very important factor, that is why JLR needs to avoid possible environmental issues in order to attract customers that are concerned of this aspect.
The company is adopting strategies for low-emission carbon and  renewable energy and resources for their cars.
2.3 [bookmark: _Toc102771464]PORTER 5 FORCES MODEL ANALYSIS

This is a micro economic field analysis, and the 5 forces are:
1. Bargaining power of suppliers of Jaguar Rover  strong bargaining power impliest higher price from JLR.
2. Threat of substitute products and services – when this is high, JLR is risking losing their position that is why they need keep investing.
3. Threat of new entrants -JLR needs to reduce the profit in order to face the menace of strong new entrants.
4. Bargaining power of buyers of Jaguar Rover – JLR will reduces the price when the buyers have strong bargaining.
5. Rivalry among existing players – When the competition is strong, it gets difficult to maintain the same margin profit.
[bookmark: _Toc102771465]2.4 Value Chain

JLR value chain includes the suppliers and the distribution channels. The activities that the company needs to pay attention at are primary activities and support activities.
Primary activities are:
· Inbound Logistics – includes material handling, the warehouse activity and logistic and administration of digital information.
· Operations – the process of transforming the raw materials into final products. It can be related also to customer data, customer behaviour and different manufacturing techniques.
· Outbound Logistics – the channels that JLR is using to transfer the finished product to the buyers.
· Marketing and sales
All the activities like marketing, sales force management, pricing, channel selection, advertising and promotion used by JLR to introduce its products to the buyers.
· Services
In order to ensure the success of the product usage, JLR needs to provide after sales and maintenance services.
The support activities in JLR are:

· Firm Infrastructure – the activities related to the finance & accounting department, legal services, general management, planning and quality management.
· Human Resources Management  - includes activities of recruiting, people planning, training and development, skill assessment, hiring and compensation.
· Technology development – is related to design, process engineering, technology section and field-testing.
· Procurement activities at JLR – includes the raw materials, supplies, machinery, laboratory equipment, office equipment and buildings.
2.4 [bookmark: _Toc102771466]Competitive position of JLR

According to Thierry Bollore (JLER CEO),  JLR is looking to REIMAGINE the future through various strategies they will put in place:
· Opting for a sustainably rich reimagination of their luxury cars that will have a positive impact on the society
· JLR will rich its full potential in 2025 through an all-electric car, keeping the same luxury features
· Until 2027, Land Rover will introduce on the market six pure electric variants of their luxury variants
· Until 2024 all Jaguar and Land Rover plates will be available in electric form
· By 2039 JLR will obtain the net zero carbon emission across their supply chain
· Working with TATA will facilitate JLR to approach a leader position in synergies on clean energy, data and software development.
3. [bookmark: _Toc102771467]CONCLUSION & RECOMMENDATIONS

Even though the automotive industry was hit badly by the BREXIT firs and COVID-19 later, JLR did not give up the fight and they are trying to ensure a leader position especially on UK market through their luxurious products and the sustainability strategies they intend to adopt soon.
The company has suffered huge losses in the first quarter of 2022 but they are exploiting maximum the advantages brought to them by merging with TATA MOTOS. They are not giving up on the SUV luxury features that help them become  a well-known brand in all worlds market. Like this, they are achieving new customer segments and they are fulfilling the people and market needs and demands.
For a guaranteed success, JLR needs to stick to their REIMAGINE plan and to increase their share market in UK and Europe.
Another goal should be reaching the break-even point, even though with the chip shortages and the weak performance of the first quarter will be a real challenge. It is difficult to increase the prices now, that is why they need to find intelligent solution in order to eliminate their losses.
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