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[bookmark: _Toc159440403]Introduction 
Being the newly appointed Assistant General Manager at 5-Star Inclusivity Hotel and Spa in London, England has given the author a task to understand operational nuances of the hotel chain and to prepare a report for the collaboration of employees from Italy (Christiansen, Branch and Karmowska, 2020). This paper focuses to outline core cultural differences between Italy and England, analyse and evaluate two countries using Hofstede Model and Globe Project Culture and Leadership Study. The paper will also discuss different complexities of intercultural leadership and the hospitality industry to provide recommendations to overcome the complexities.
[bookmark: _Toc159440404]Key differences between England and Italy 
There are many cultural differences between England and Italy. There are differences in communication style, social status, attitudes towards time, and personal or professional relationship status. In England, English communication tends to be more direct and straightforward, but Italians try to communicate with gestures and indirect language. British people try to value clarity and efficiency in communicating with other people, while Italians prioritise warm and expressive behaviour. People in England put strong focus on personal space and privacy (Agliari et al., 2015). But in Italy people are sociable and they are inclined towards physical contact and likely conversation. Punctuality is must for British people where time is considered valuable. It is seen a little different in Italy because they are more relaxed towards timing and punctuality. Although food place an important role in both Britain and Italy cultures (Nedelko and Brzozowski, 2020). But British people tend to eat their meals rather quickly and focuses on efficient working, where Italians view dining as a social affair involving multiple courses in one meal. People of England follows flatter organisational structure in business but Italian people follows hierarchical approach where they respect authority and seniority.
[bookmark: _Toc159440405]Comparison of England and Italy using Globe project’s culture and leadership study 
Using the Globe Projects culture and leadership study, different dimensions have highlighted difference between England and Italy culture. The differences were based on Power distance, Individualism, Motivational Factors, Uncertainty Avoidance, Long term Orientation, Indulgence (Deresky, 2022). Below, the Hofstede models chart shows huge difference between United Kingdom and Italy's culture.
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The cultural model shows that England tends to have lower partner distance than Italy. It shows that British people focuses on equality and decentralisation. Whereas Italian people tends to show a higher acceptance of hierarchical structure (BBC, 2018). They prefer seniority and authority over equality. In terms of uncertainty avoidance, British people are moderate. They prefer clear rules and guidelines. But Italian people are different from British people because they have lower uncertainty avoidance and tries to embrace flexibility and capability. From another factor of individualism and collectivism, it is seen that British people lean towards individualism, which means they focus on privacy and personal autonomy. Whereas Italians focus on collectivism, who prioritise group work and loyalty. In terms of long term orientation England moves towards short term orientation (Evason, 2017). They concentrate more on immediate outcome and efficiency. But Italian people tries to execute a long-term orientation by valuing tradition, customs and perseverance.
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From the data gathered from Global Project 2023, cultural visualisation of Italy has been presented. The data presents that the Performance Orientation to Power Distance and Situational Collectivism scores of Italy is in between relatively low to high which means the scores are in between 3-6 (Maheshkar and Sharma, 2018). This represents that Italian people preserves their culture in a conservative manner. The leadership visualisation score shows that Italian people are charismatic, team oriented and participated (Christiansen, Branch and Karmowska, 2020). They are less self protective and autonomous. This means that average score is in between 4-6. The cultural visualisation of England represents a different result. They are scored between medium to relatively high (4-5). All of the leadership visualisation of England is similar to the Italian culture. This means both have slight differences in their cultural pattern.

[bookmark: _Toc159440406]Challenges of intercultural leadership in the hospitality industry 
To maintain inclusivity and hospitality, industry is hard but required. Maintaining intercultural leadership in hospitality industry can pose many challenges in managing different cultural teams(Hofstede, Hofstede and Minkov, 2017). Prime challenge is faced when there is a communication barrier because of language differences. Due to change of mother tongue, there can be issues to have differences in language proficiency and communication style. For example, England prefers direct communication, but Italians may think of it as rude (Abramson, Moran and Harris, 2018). British people always concentrate on quick results, but Italian employees are accused stormed to slow communication and warm feeling at the workplace. 
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Another challenge that is encountered while managing intercultural leadership is working with values an ethics. Italians concentrate more on building personal relationships with everyone, such as customers, employees, superiors (Guerreschi, 2017). But British people focuses on efficiency and effectiveness and prefer faster turnover. This leads to tension between employees and inefficiencies within the team of diverse cultures.
There are also different attitudes towards authority and decision making in England and Italy culture. This can create conflict between two cultural background employees. Because English employees may prefer participated decision-making, but Italian employees may prefer hierarchical structure where leaders will lead an employees will follow (Evason, 2017). This can lead to confusion and frustration among the employees working as a team.
[bookmark: _Toc159440407]Recommendation 
1. by implementing Comprehensive Course Cultural Training Programme for both England and Italian employees can help to maintain a mutual understanding and respect for each other's culture in the workplace (Killinger, 2005). This can involve language classes, cultural sensitivity workshop etc. 
1. Another recommendation can be provided, such as defining clear roles and responsibilities and KPI to minimise misunderstanding between different cultural employs. This can reduce the chances of conflict from different values and approaches (Moran et al., 2014). Is such conflict open dialogue and feedback can be used as a solution. 
1. Thirdly, fostering an inclusive leadership culture can help the organisation to value diversity and it will aid to promote collaboration among team members (Rossi, 2017). It will also motivate leaders to adjust different leadership styles to cope diverse cultural orientation. 
[bookmark: _Toc159440408]Conclusion 
Italy and England may have similarities as European nations. Still, they may have different cultural values and orientation, social norms and dining etiquette. Even their hierarchical and authority can save their respective societal values. Therefore, understanding and identifying such differences is important to adopt effective communication, collaboration and overall respect between employees and people between these countries. Embracing cultural diversity and adapting to cultural norms are key to promote harmonious and successful communication in different settings in the hospitality industry.
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Figure 1: Culture Visualisation of ltaly, Source: (Globe Project, 2023).
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Figure 2: Culture visualisation in England
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Figure 2: Leadership Visualisation of lialy, Source: (Globe Project, 2023).
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Figure 4: Leadership visualisation in England
Source: (Globeproject.com, 2020)




