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INTRODUCTION 
This essay is about understanding how leadership styles shape the behaviour of employees in selected organizations and their impact on the success of that organisation , and use management and leadership theories to support discussions and debates to do.
Along with this, upcoming paragraph includes brief background of TESCO’s organizations and leadership theories to back up your argument or discussion. The purpose of this study is to present Tesco's management and leadership style in making strategic decisions for organizational growth.  
TESCO company vision is to develop its business with many opportunities and by generating new ideas and innovations within the company for future success. The leadership style that TESCO applies is a participatory leadership style, also known as a democratic leadership style, with the participation of employees as well as leaders in the decision-making process. TESCO has followed this leadership style as it involves all company employees in the company decision making process. If employees are not involved in the decision-making process, they will not be aware of the company's decisions and the policies implemented by the company (Apenko, 2017). Employees of TESCO company are more involved in the strategies adopted in the company and actively implement them. work efficiently and effectively. When employees are more involved in business activities, and employee engagement also improves when there is interaction between employees about work. By adopting this leadership style, the TESCO company can achieve its goals easily and effectively by making proper use of the company's resources (Leadership Framework and Style, 2019) ). The management practice that the company follows is employee engagement and performance management. In TESCO, employee engagement activities are conducted from time to time so that all employees know themselves well and do not feel unprotected within the company (Iqbal, Anwar, & Haider, 2015). This leads to the deification of employees when they get to know each other in the company. It reduces the absence of company employees, which will benefit TESCO in achieving its goals. Employee engagement helps to realize the company's vision because through this strategy the company can achieve future growth and success based on what it has already achieved. 
operations management is an important part of a business. Tesco has effective operations management. Inventories are kept at optimal levels and offers are also tailored to the needs of the products Tesco offers to its customers. Tesco must ensure it remains efficient across its 6,902 stores to attract more and more customers. Tesco must ensure that there is never a shortage of stock, that the product is always available on the shelves so that customers are not redirected to other stores. He has to make sure that all operations go well like cleaning, fully functional testing, adequate shelves, lighting, delivery. By maintaining its high standards, Tesco was able to capture 34% market share and reap high profits. Tesco understands customer needs, offers low prices and also creates good value for money. He monopolized the online market by creating a new online shopping site and taking advantage of the latest tire technology. Tesco is also responding to new tastes in fashion and food. He has successfully introduced organic food and products that are purchased weekly. Tesco's day-to-day operations are different. During the FIFA World Cup, Tesco sold products based on the event. At Christmas, Tesco is filled with Christmas presents and cakes, on Valentine's Day, Tesco is filled with chocolates and flowers, all because they understand the daily needs and needs of their customers and efficiently respond to requests. and their needs. 
LEADERSHIP
Leadership is the ability to lead, the ability to have a vision for the future. It also requires the skills necessary to communicate and convince others of the relevance of the vision and the direction they should take to get closer to it.

In my definition of leadership, I find it important to have a vision of how things should be in the future and to convince others of that. 
MANAGEMENT
Management is the ability of a particular manager to efficiently put ideas and visions into action with the individuals and teams for which they are responsible.

Clearly, the key here is the ability to efficiently turn ideas into action, and the authority to do so.

Now, to further "stage" our argument, let's consider someone else's words. 
The aim of my task 
How culture affects Tesco:
Tesco is a global food retail brand, but it has a diverse customer base of many different religions and cultures. This cultural pattern influences behaviors, needs and demands. Tesco management should focus on asking customers to analyze their own culture as well. Surveys can be organized and conducted by Tesco to understand the cultural impact on customer buying behavior within a shared community, region, or society (Eaglesflight, 2019).
Organizational culture also influences the management model of Tesco functions inside and outside the company. Culture is very important in creating an environment in the organization for employees to work regularly. If workers enjoy a positive work environment, their bottom line becomes more important than ever. Tesco management focuses on culture and environment to motivate employees to perform better (Cascio, 2006).
CHANGE OF LEADERSHIP AT TESCO IN DIFFERENT SITUATIONS
Tesco was able to adapt to a democratic leadership style thanks to a flat structure that allows every member of staff to be a part of the success of the organization. Tesco's leadership and management style has proven effective in helping the organization continue to grow. Whether it is the requirements of religion, care for sickness or disability, or for any other reason, management understands and strives to be flexible to support employees in any change of heart. strategy.

High performance management is a key element at Tesco, everyone has a role and each role is about ensuring that the best is done for each customer. However, Tesco's strategies have given them an edge over their competitors and even allowed them to thrive during economic downturns.

Therefore, in order for Tesco to stay focused and keep up with its continuous growth, managers use other types of leadership styles such as the autocratic style just to ensure that employees get the job done at the right time. determined. 
The impact of management style on Tesco:
Tesco has the strongest management team, as evidenced by the overall management processes explained. 
The impact of their management system is explained below:



Directive:
After strategic planning, it is necessary to organize resources and elements together to direct the function according to the plans and decisions of the authority. Good orientation helps to find the right way to perform functions. Management is also required to actively mobilize employees to perform their jobs efficiently and effectively. Management is necessary at every stage of operations management. The right management team always understands the leadership process as well as the leadership ability of the team leader (Eaglesflight, 2019).


Bossy:
Competent leaders can lead with a mission and a long-term vision. They have the ability to diagnose the future and analyze the outcome of a given input. This skill is needed to save money and time. Without knowing cause and effect, money and time invested can lead to losses. An authoritative leader has the ability to measure the outcome of the entry, and he can also prepare for the selection in the event of a critical situation (Cascio, 2006).

join:
This is also known as democratic leadership. This type of management includes the overarching goal of fostering commitment and consensus within the group. This management process encourages each team member or employee to speak up and participate in decision making. Team members have the right to give their opinion on any project or function related to operations management. This boosts employee confidence and they are motivated to see themselves as an important part of the business as an authority of the owner (Brooks, 2006). 
Make the most of your strengths
Identify the key traits you possess that will make you a better leader. Here are some examples of how you can maximize your strengths:

Strong-willed leaders are more resilient in difficult situations. Instead of brooding over the difficulty of a situation, tap into your inner strength to overcome the challenge. It will also help motivate others to do the same.
Some leaders are competent because they are assertive. They can choose an action to unite others. However, they are also willing to learn from their mistakes. Being teachable, even as a leader, can maximize your potential and allow you to take on more responsibilities.
included
Some of the most situational leadership theories focus on the relationship between managers and their team members. Being an all-round leader means acknowledging your limitations and calling on the talent on your team to complete the situation. You can practice inclusion in the workplace by inviting your colleagues to voice their opinions and listen closely to their expertise to make more informed decisions. Welcoming feedback from others can also help you become a more capable leader. 
Five Leadership Theories
*adaptive leadership
Adaptive leadership, one of the most recent emerging leadership theories, states that a leader is someone who mobilizes people to overcome difficult challenges, such as inclusivity. Adaptation challenges are those for which the solutions are not obvious. 
*strengths-Based Leadership
Strengths-based leadership is the concept of identifying and leveraging your own strengths and the strengths of others to achieve results. The concept is inspired by the field of positive psychology and the work of the Gallup organization and its popular StrengthsFinder 2.0 assessment. 
*servant leader
Our final theory to explore is servant leadership, rooted in the writings of Robert Greenleaf. Servant leadership requires leaders to put the needs of others above their own. Greenleaf believes that socially responsible leaders care about the disenfranchised and serve first; he proposed transferring power to those who were led. 
*Ability theory
Competence theory takes a more environmental approach to leadership. It identifies the skills that professionals need to develop to become effective leaders. 
*Contingency theory
Like situational theory, contingency theory also states that leadership is not about qualities you possess; rather, it is about finding the right balance between behaviors, needs, and context. Exemplary leaders can assess their environment and harness the right resources to overcome challenges, e.g. expertise and technology. 
A few words from Verywell
There are many different ways to think about leadership, from focusing on the personality traits of great leaders to emphasizing aspects of the situation that help define how people lead.
Like most things, leadership is a multifaceted topic and is a combination of many factors that help determine why some people become great leaders. Learning more about some of the things that make people strong leaders is one way to improve the potential of your own skills.  

Open-Minded Management Styles
Management styles vary depending on a leader's combination of task orientation and relational ability to interact with employees. While leaders may exhibit an open-minded attitude rather than any style, some important management approaches include the general tendency to listen to employee feedback and consider other's concerns. replacement point.

CONCLUSION
According to my research, Tesco's success shows that the organization's culture, structure and management style is flexible, flat and decentralized, everyone has the right to speak and the voice of employees is heard. listen. Their focus on long-term strategies has helped them continue to fortify for the future. However, Tesco's democratic leadership style has allowed the organization to continue to dominate the retail market. For this style to work, managers must encourage employees not only with words but also with supportive responses to ideas. Even when the leader doesn't use a specific cue, he compliments the employee's willingness to share. 
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