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Leadership and Management for Systems of Quality

Achieving high quality in early years settings and the experiences for the children and their families is an extensive target for policies that need to be recorded alongside the early years practitioners. Early years research goings back to the 1960’s, which made the cultural, historical, and paradigmatic in the situation of the notion of the quality and the need to critically analysis the immutable and universalistic terms (Melhuish, 2001). ‘Quality in early years education and care is split into three categories process, structural and the system’ (Eadie, et al (2022). Learning begins from the first stages of a baby’s life, high quality education and care has the impact to make a positive and important support for learning, wellbeing and development of young children and babies, in their daily lives and the time moving forward. Regardless of the child’s setting the child’s safety, happiness and health is the main priority with regards to high-quality care and education. Ensuring the risks are minimised and the children’s opportunities and experiences are high-quality to engage with teachers, other peers and the whole around them they are important for the child’s physical, social-emotional, and cognitive development. As said in the (School Improvement Guidance, 2022) the guidance is issued with accordance to Section 10 of the Education Act 1996, Curriculum for Wales, is an important part of ensuring that every child is making progress with the four purposes that are set out. The guidance has set out a framework for evaluation, improvement, and accountability this will support settings to ensure the behaviour and practices which is expressed in the Curriculum for Wales new assessment arrangements.
There is a variety of research that show us that high-quality provision is important for positive outcomes for children, such as Effective Provision of Pre-school Education (EPPE) or Effective pre-school, primary and secondary education (EPPSE). The Early Intervention: the next steps report (2011) said that a child’s development at 22 months will decide the outcome of the child when they reach the age of 26 years old. When using any tool to support the quality of the setting, the evidence needs to be measured and analysed to ensure the impact on the children’s outcomes/progression steps, reflective practice is key to developing high-quality in early years (Teach Early Years, No date).


 Updating policies and procedures are essential. High-quality in early years never stops improving (Forry, et al 2023). Every Child Matters Green paper (department for Education and Skills (DfES), 2003) has been said in the government vision, is looking deeply into ‘quality’ with regards to the early year’s settings, with issues and leadership and ‘joint-working’. This has promoted a multi-disciplinary approach, bringing together professionals to work as a team from diverse backgrounds, and practitioners to work together in more complex settings. The understanding of the practitioners is of most importance (Cottle, Alexander, 2012).
Quality is the focus of a positive impact, the staff with the skills that are needed, knowledge and understanding are an important part of the quality in early years. Providing quality and improving is a continuous process, builds the foundation of positive future success, well-being and learning into adult hood, the involvement with families of their child’s learning, supporting and improving the child’s outcome with effective pedagogy and high aspiration and finally it personalised learning, development and support, which is tailored to each individual child (Birth to 5 matters, No date). 
According to the United Nations Convention on the Rights of the Child (UNCRC), (UNICEF, 1989) article 28 – every child should have the right to an education, with the opportunity of progression on the equal opportunity.
Settings that have high-quality have an unobstructed vision for the children based on their unique needs of the child and their families, this develops the vision which form both families and their children (Education Scotland. 2020:82). According to Friedrich Froebel play is the highest part of a child’s development play promotes a child’s enjoyment, serenity and satisfaction, when looking at quality in early years play should be the main provision in the setting as the children will benefit from in a holistic approach (Froebel (1826) in Lilley (1967) p83-4) citied in play Scotland, 2023). From birth to the age of three, this is where the brain develops quickly making connections between neurons, having high-quality enriched play in pre-school settings is paramount, to support positive development. A solid foundation supports children to develop their skills and become confident individuals (NCDHHS, No date). According to Pence and Moss (1994: 172) Quality is decided by the setting and practitioners to an extent. Quality is what Rose (1999: 52) seen as a “Human Technology” it is the intention to shape and enhance the desired effect and adverting undesired events. 
The quality of early years does not only affect the everyday experiences for the children, but the benefits are also only seen when the provision is of a high-quality (Peisner=Feinberg and Burchinal, 1997; NICHD, 2000; Sylva et al, 2008 cited in Mathers, Singler and Karemaker, 2012). Research show that pre-school settings can vary with the children’s outcomes, progression with using more effective outcomes promoting positive, cognitive, social, and behavioural progression (Sylva et al, 2004 cited in Mathers, Singler and Karemaker, 2012). 
Quality varies with viewpoint of time and place (Pascal, 1993; Pascal and Bertram, 1994; Moss and Pence, 1989 cited in Bertram and Pascal, 2006).
Early childhood Education and Care programmes support settings with opportunities to enhance the children’s development and learning when high-quality learning and the practitioner and child interactions are formed. However, quality of the programmes can vary. Quality in early years is split into three sections, structural, process and system. Understanding how to improve the quality in Early Years is having clear visions of the three domains (Eadie, et al, 2022). As written in their aim to ensure that education and childcare settings in Wales are of the highest quality for the children who attend, they are focusing on the leadership and practitioners and the experience that the child is receiving in the setting. Research has shown that the potential of a high-quality setting has on a child long-term, with the skilled practitioners and positive quality can boost a child’s cognitive and social skills with a lasting effective through school and beyond (Welsh Government, 2013).
Practitioners working with children will have a high expectation for the children in their care to develop to their full potential. Enhanced provision should be enriched and engaging to encourage the children to develop their skills holistically and extend learning. The practitioners planning should be purposeful and age proper for all the children. Everybody that is involved with the children should be involved with planning and ensuring high-quality is achieved. Attending a setting with high-quality can give a child positive experience regardless of their background.





Early Years Wales (Formerly Wales Pre-School Providers Association) Quality for all Mark
As stated in Early Years Wales’s quality assurance scheme, quality for all (QFA), they believe that meeting the regulatory requirements with the highest standards and evaluating and reflecting on practice ensuring that the quality is at the highest standard through the children’s opportunities and experience within the setting is met for the children and the families. 
The (QFA) tool is used to ensure that early year’s settings are providing the best quality possible. The benefit of using this tool is to ensure that the setting is professionally managed, staffing is correct to ratio are resourced and provided to all. 
It can also be used to reflect and evaluate the practice and provide support for future improvements within the setting. The support which is given after the tool is sent is beneficial to the practitioner as (QFA) will offer both verbal and written feedback to improve your service (Early Years Wales, 2020). 
Wales pre-school providers association works closely with the First Opportunity to support children with addition needs ensuring they receive help from a safe and stimulating environment to play with the correct support. They provide training for practitioners dealing with children with special needs and manage behaviour. They ensure that the child’s individuality and potential is recognised (where you stand, 2024). 
Since 1961 Wales Pre-school-Providers Association has been the largest provider of services to the Early Years in Wales. They state that all families have the right to high-quality of play for their children, best education opportunities and care for their children and to support the child to reach their own potential (Stakeholder Register, 2024). As Wales Pre-school Providers Association is a charity, they work with other organisations to ensure they deliver a high-quality service which is affordable, flexible and provides high-quality childcare and play provision (Early Years Wales, No date). 
However, using the (QFA) Quality For All tool it must be purchased practitioners need to be a member of the Early Years Wales, the tool needs to be filled in within a 10 month period, considering the work load practitioners have to complete this tool is going to add and could be time consuming, if the tool is not completed in the time frame the contract will be terminated, the QFA assessment tool requires practitioners to be a member with schools budget at the moment, they may need have the funds to enable practitioners to join (Early Years Wales, (2020). 
Baby Effective Early Learning Programme (BEEL) Improving Quality in Early Childhood Settings for Children Birth to Three.
Baby Effective Early Learning is a development strategy, which provides support and training for (ECEC) Early Childhood Education and Care settings to provide practitioners to move forward and achieve quality beyond the national standards. 
The programme is a self-evaluation and improvement for all settings that provide education and care for children and young people. The (BEEL) uses the national minimum standards to being the journey and work on the quality to ensure it is of the highest standard with regards to systematically and rigorously with preforming a lengthy process of self-evaluation. The aims of the Effective Early Learning Project (EEL) are to enhance and extend the skills of whose working in early years. To ensure that it is cost effective to analysis and evaluate the quality and effectiveness of the opportunities available to young children within their care (Teaching Expertise, 2013).
With the intention from the government with regards to policies to provide opportunities for improvement in ECEC settings for children under threes in the UK, the BEEL programme is time effective with quality improved strategies which is all provided in one programme (Bertram and Pascal, 2006). 
The BEEL programme is to support early years practitioners become their own researchers in their settings, to drive the highest quality to improve the reflective practice on children and adult observations. The course is easy to digest as it is given in bitesize modules which links with Ofsted requirements. The setting can also register to gain a Quality Assurance award (CREC, No date). Both EEL and BEEL programmes use methods of observations which was started by Professor Ferre Laevers of the Leuven University on Belgium.
 One part of the observation is to see how involved the children are with the learning activities with both adult-led and child-led learning, when children are engaged with their learning this shows a high-quality, sustainable learning. 



An advantage of these programmes is the way the evaluating of the children’s learning and the use of observations are based on a scale system starting with no interest or passive attitude to learning and finishing with scale five being highly engaged with the learning, precision and enjoyment getting learning experience from the resources, this will benefit the practitioners to score where they are, and what they need to improve on to gain the highest quality to ensure the children’s learning is positive and substantial (Crosse, 2013). Both Assessment tools EEL and BEEL require practitioners to attend a training course for two days and the assessment can last for twelve months. 
As with the school budgets it is going to cost them finances to cover the practitioners to attend the course, the tool requires practitioners to obtain a lot of information about their practice, CREC did supply the correct tools to collate the information, the collection of data could be time consuming for the practitioner throughout the working day (Stallard, 2015).
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