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This report aims to take a close look at Elon Musk’s management style.  By exploring his unique approach, it will be easy to understand his success in driving innovation and achieving huge objectives.
1.0 [bookmark: _Toc182698646][bookmark: _Hlk183389343][bookmark: _Toc183725944]Introduction
[bookmark: _Hlk181226000][bookmark: _Hlk181226286][bookmark: _Hlk181226493]The issue of leadership, despite many years of thorough empirical research, is still one of the most frequently addressed topics by researchers, remaining at the centre of attention of both scientists and management practitioners (Carton, 2021). Leadership is considered to be one of the key factors of an organisation's success, and the success or failure of an organisation is essentially tied to the current leadership approach (Mai et al., 2022). Therefore, leadership plays a fundamental role in all areas of the organisation, shaping employee and leadership attitudes and enforcing their changes (Onyeneke, 2021). Good team leadership helps reach high goals and good project results. Different leadership methods affect how teams work together, their drive and how well they complete tasks. This demonstrates examples of different ways to lead and manage teams and how they change team results.
Elon Musk is the founder and CEO of Tesla, Space X, and Neuralink. These companies are focused on developing new technology and trying to revolutionise some sectors like transport, neurotechnology, and space exploration (Isaacson, 2023). His bold, sometimes controversial approach to business and engineering has provoked mixed feelings, but his track record is evidence of the effectiveness of this unusual management style (Khan, 2021). In 2022, Musk took over Twitter, now known as X, in a $44 billion purchase of the company, one of the most talked-about tech investments of the decade (Cogner, 2022).  Elon Musk’s management style at Twitter reflects his approach at Tesla and SpaceX, characterised by demanding work, impulsive decisions, and a lack of regard for employee well-being (Bhuiyan, 2022).  In the months immediately after the takeover, he made a series of rapid, sweeping changes: he laid off more than half of his staff, changed his content moderation policy, and introduced a paid account verification system.  All the steps he took off at Twitter, including mass layoffs, product changes and public criticism of employees, led him to legal challenges and employee dissatisfaction (Conger, 2022).

[bookmark: _Hlk181228875]

[bookmark: _Toc182698647][bookmark: _Toc183725945]2.0 Leadership Styles 
[bookmark: _Hlk181826939][bookmark: _Hlk181792693]According to Western Governors University (2020), leadership theories are like recipes for becoming a great leader. They tell us what traits and behaviours people can develop to boost our leadership skills. Some of the most important qualities leaders say are essential for good leadership include a strong moral compass and ethical behaviour, self-organisation skills, willingness to learn and grow, caring for and supporting employees, and creating a sense of belonging and connection. Mullins (2010) defines Leadership as influencing others to do what you want. It is not just about getting people to follow you; it is about working together to achieve goals. In today’s changing world, leadership is more about taking on more responsibilities and working with others to get things done (Dewan et al., 2007). It does not always have to happen in a strict hierarchy; it can happen at different levels and in different ways. 

[bookmark: _Toc182698648][bookmark: _Toc183725946][bookmark: _Hlk182785732]2.1 Transformational – Visionary and Autocratic leadership style

[bookmark: _Hlk183459170][bookmark: _Hlk181949811][bookmark: OLE_LINK1][bookmark: _Hlk182086599]Transformational leaders engage and energise followers (Stazyk, 2020). They increase awareness of the designated outcome and motivate individuals to transcend self-interest for the team’s benefit. These leaders inspire self-management and focus on higher-order needs like self-esteem and self-actualisation. In turbulent environments, transformational leadership motivates followers to be fully engaged, internalise organisational goals and values, and move forward with determination. Transformational leaders are also known as visionary leaders (Kasanah , 2019).  Kasanah (2019) describes visionary leaders who influence others through emotional and intellectual attraction to their dreams of a better future. Vision links a present and future state, energises commitment, provides meaning, and serves as a performance standard. Evidence shows that vision positively impacts follower attitudes and performance (Fiset, 2019). 
“Failure is an option here. If things are not failing, you are not innovating enough.”
(Musk, 2012, www.x.com)
[bookmark: _Hlk181920637][bookmark: _Hlk182005763][bookmark: _Hlk182778832][bookmark: _Hlk183463613]If you never fail, it might mean you are not taking enough risks or trying hard enough to be creative (Warrell, 2018). As a visionary leader, Musk sees the world differently, helping others see the vision and turning it into reality. He articulates a clear direction, balances their style with other leadership approaches, and inspires teams to achieve new heights (Benjamin, 2020). Visionary leadership can lead to greater employee engagement, more productive teams, and improved outcomes (Isaacson, 2023).


Autocratic leadership is all about one person making all the decisions without much input from others (Nickerson, 2024). These leaders usually trust their own ideas and judgments, and they do not really listen to what their followers have to say.
[bookmark: _Hlk183463334]Musk’s leadership style is a mix of visionary, transformational and autocratic traits, with elements of a high-risk, innovative mindset. While this style drives rapid change and innovation, it can also create instability, confusion, and resistance among employees, users, and partners (Isaacson, 2023). This makes his leadership both impactful and polarising, leaving a legacy of both disruption and unpredictability.






















[bookmark: _Toc182698649][bookmark: _Toc183725947]3.0 Change Models
[bookmark: _Hlk182096143]According to APM (2024), Change Management is a comprehensive process aimed at adapting an organisation to changing market, technological, organisational or cultural conditions. Changes can concern many areas of an organisation's activity - modifications within the organisational strategy, mergers, restructuring, digital transformation or changing the business model. Change management in a dynamic market is, in many cases, not only essential but an investment in the future. Change management models are essential frameworks that guide organisations through the process of transitioning from their current state to a desired future state (Hayes, 2022).
In today's world, change is necessary for the business. Theories of change help people understand how well organisations can adapt their strategies, processes, and structures to succeed (Syed et al., 2018). Various change models suit diverse needs, including frameworks for organisational transformation, personal growth, and team development. Each model addresses specific challenges, whether organisations are navigating cultural shifts, process improvements, or leadership transitions.
[bookmark: _Hlk183635375]The ADKAR model is a change management framework that helps individuals and organisations achieve their goals (Kaminski, 2022). It was presented by Hiatt in 2003. ADKAR stands for Awareness, Desire, Knowledge, Ability, and Reinforcement. 
Hiatt  (2003), states that these are the five concrete outcomes that individuals need to reach for change to be successful. They happen in a specific order, and each one builds on the previous one. The ADKAR model also emphasises that change has two main aspects: the business or project side and the people side. 
Kotter originally introduced his eight-step change model in his 1995 book "Leading Change". The model consists of 8 steps to accomplish a successful change. Kotter's 8-step change process begins with creating urgency and finishes with making the change stick (Kotter, 2012).








[bookmark: _Toc183725948]3.1 Lewin’s organisation’s change model 

Hussain (2018) prompts that one of the fundamental frameworks for understanding organisational transformation was formulated by Kurt Lewin during the 1940s, and it continues to be applicable in the current time. His model refers to the three stages: Unfreeze – Change – Refreeze, which traces the phases process.
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[bookmark: _Toc183726111]Figure 1 Lewis original Model, www.impact.wales

Unfreezing - the first stage, which is preparing the organisation that change is needed. Organisations need to be prepared for change by addressing norms and mindset. All issues need to be communicated, and employees need to understand why change is necessary, but they also need to feel safe - psychological safety is needed here. Elon Musk, for a long time on public forums, raised the issue that there is a lack of free speech, bot problems, and high operation costs (Musk, 2022). Please see Figure 1.
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[bookmark: _Toc183726112]Figure 2 Musk Tweet Re: Bot scammers
[bookmark: _Hlk183463739]
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[bookmark: _Toc183726113]Figure 3 Musk Tweet RE: Financial Health (www.x.com)
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[bookmark: _Toc183726114]Figure 4 Musk Tweet RE: bots (www.x.com)



[bookmark: _Hlk183636575]Change -  This period is characterised by the implementation of new ideas, processes, or structures, requiring people to adapt to unfamiliar systems and approaches. At this stage, the organisation needs to be guided through the change process (MindTools, 2024).; clear communication is the key, all doubts must be clarified, and employees must be actively involved in the transition. At this stage, Musk restructured Twitter, laid off more than 50% of its employees, dissolved directors, and took over complete control. Elon also implemented "blue check" verification, meaning the account is verified, and the subscription fee is paid (CNN, 2023). The biggest change was to rebrand Twitter to X as a vision of an "everything app" – Please see Fig.5
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[bookmark: _Toc183726115]Figure 5 Musk Tweet RE: Tweeter rebrand, new features and all-in-app (www.x.com)
 
[bookmark: _Hlk183722050]Refreeze - this stage involves stabilising and consolidating new behaviours through supporting and reinforcing mechanisms so that the new behaviour becomes the norm (MindTools, 2024). New practices are stable and part of the organisation. Policies are updated, and new performance measures are in place to reflect new ways of working. Musk refining product features, for example - a post could be longer than 140 letters, and there was an option to add video and images. Please see Fig.5. Twitter employees have to adapt to  Musk's high-performance culture or leave the company (Isaacson, 2023). 


Lewin's framework might simplify complex transformation processes, disregarding the subtleties of organisational dynamics (Hassan, 2018). It may not adequately address the emotional aspects of change or the need for ongoing adaptation (Berlian et al., 2023). It can lead to resistance if employees are not adequately informed or involved. The refreeze stage implies a fixed endpoint, which is often incompatible with the continuous nature of quality improvement projects. In many industries, organisations are required to adapt and evolve constantly, making it challenging to achieve a static "refreeze" phase. X is a good example of a shortfall of the refreeze stage. X model change is dynamic, it does not stop at one point. 

[bookmark: _Toc182698650]

[bookmark: _Toc183725949]4. Leadership and change 
When Elon Musk took over Twitter, he quickly shook things up. He let go of the top executives, including the CEO, Parag Agrawal, and the CFO, Ned Segal, right after the deal was done, Musk became the CEO himself and brought in a small group of close friends to help him out (Isaacson, 2023). But these people did not have much experience running a social media company. He also cut Twitter’s workforce in half. That left the company way understaffed in important areas. Musk’s time as Twitter CEO was a rollercoaster ride. He made many big changes to the platform without really testing them out or asking the users what they thought. Some of the changes he made were:
· Changing how they handle content  (Times, 2023).
· [bookmark: _Hlk183636857]Changing the verification system (CNN, 2023).
· Changing the name of Twitter to „X”.  Please see Fig.5

These sudden changes often confuse users and advertisers. Many long-time Twitter users and famous accounts were unhappy with the new direction.
Elon Musk’s management style exhibited a lack of consistency and clarity. He made big decisions, changed his mind, or even reversed them. He would often tweet out major changes, catching everyone off guard. Some of the spontaneous decisions he made were -  banning certain accounts and then unbanning them, adding new features and then taking them away, saying one thing about the rules, and then saying something else. This unconventional management approach hindered Twitter’s ability to stay on track. It made users less trusting and advertisers less likely to spend money there. That cost Twitter a lot of money (Maidenberg 2022). Please see Fig.3
Elon Musk’s takeover of Twitter caused a lot of speculation about the platform’s future. With a host of new features, changes in user interactions, efforts to combat fake news and toxicity, and innovative monetisation strategies, Musk is truly making a significant impact. 





[bookmark: _Toc183725950]5. Conclusion 
The leadership of Elon Musk includes one of the most complex case studies related to the dynamics of organisational change - innovation and modern management. By a clear vision, transformation, and autocracy, Musk has been able to command quick change and status quo challenges. His leadership at Tesla, SpaceX, and Neuralink testifies how he can make teams take risks and innovate outcomes that often change the whole game within industries.
However, Musk's power at X has underlined the risks of his managerial approach. While his bold, sometimes disrupting strategies did bring great innovation, they likewise caused confusion, resistance, and dissatisfaction among employees, users, and advertisers. The rapid rate at which major changes were implemented—mass layoffs, policy changes, and then a rebranding of the platform—became symbolic of certain downsides: impulsive decision-making without deeper stakeholder inclusion.
Musk's leadership is instructive as both the model for how visionary ambition may drive organisations toward success and as a warning about the dangers of ignoring organisational stability and employee welfare. His approach illustrates what might be called the two-edged nature of transformational leadership, able to achieve extraordinary innovation and extraordinary upset.
In summary, the leadership of Elon Musk is representative of the opportunities and challenges to be found in leading within a rapidly moving, constantly shifting world. 
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Elon Musk @
@elonmusk
Yeah, free AP is being abused badly right now by bot scammers &

opinion manipulators. There's no verification process or cost, so easy to
spin up 100k bots to do bad things.

Just ~$100/month for APl access with ID verification
greatly.
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To be extra clear, Twitter is definitely not financially healthy yet, but is
trending to be so. Lots of work still needed to get there.

Q29K W4k V] thi 4.6M na





image4.png
e{“‘ Elon Musk @ x| &,

to @justpaulinelol and @nichegamer
Report as soon as you see it. Troll/bot networks on Twitter are a “dire*
problem for adversely affecting public discourse & ripping people off. Just

dropping their prominence as a function of probable gaming of the system
would be a big improvement.
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Twitter was acquired by X Corp both to ensure freedom of speech and as
an accelerant for X, the everything app. This is not simply a company
renaming itself, but doing the same thing.

The Twitter name made sense when it was just 140 character messages
going back and forth - like birds tweeting —but now you can post almost
anything, including several hours of video.

In the months to come, we will add comprehensive communications and
the ability to conduct your entire financial world. The Twitter name does
not make sense in that context, so we must bid adieu to the bird.




