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[bookmark: _gjdgxs]Introduction 
The study is going to analyze the topic of effective team working and communication. However, the researcher progressed on the London Shelton hotel. Further, it can also include an effective theory on team working and communication. Thus, it helps to analyze the effectiveness of team performance and communication in favor of the study. 
[bookmark: _30j0zll]Analysis of impact and outcomes of the effective team working
Analysis of the impact of working collaboratively 
The study was developed in the London Shelton hotel in the UK. However, it can also be added that the organization includes different types of employees such as front officers such as receptionists, managers, chefs, waiters as well. On such occasions, team collaboration mainly helps the organization towards flexibility towards better communication. However, an organization needs basic communication among the employees so that they can freely communicate with their colleagues. It helps a situation towards developing ideas in favor of a business. As a result, it helps the organization to engage and healthier employees. In consequence, mutual respect among the employees, develop better work rate and productivity in the business of the London Shelton hotel. However, effective collaboration at the workplace helps the organization share the roles and responsibility at the workplace and maintain the confidentiality at their workplace (Oviawe et al. 2017). As an example, it can be stated that effective communication between KFC companies helps the organization to maintain secrets of the recipe as well. Therefore, a continuous process of working with collaboration creates a strong bond between the employees and the organization. Therefore, it creates a higher retention rate and provides innovative ideas in favor of the business as well.
Explanation of the group dynamic theory 
The group dynamic theory refers to several individuals coming together and accomplishing the task (Tsarouchi et al. 2016). It can also be added that the study refers to the attitudinal and behavioral characteristics of the employees of the London Shelton hotel. However, the behavioural approach refers to the fact of group development of effective communication and team performance as well. 
The group dynamic theory developed by the Tucxkman's whereas the development process of communication and team performance depends upon the five stages. However, such five stages include forming, storming, norming, performing, adjourning as well. The stage refers to the formation of a team along with strong leadership as well. However, it depends upon the trust and openness on the communication among  the employees of the London Shelton hotel. However, storming refers to the highest level of disagreement among the employees whereas norming refers to the recognition of different ideas and expectations of the employees. However, through the process of communication and experience provided maturity towards employment skills. As a result, it creates a rational process towards the development and decision-making process in favor of the hospitality business. 
Explanation of the Belbin theory on the team structure 
In order to develop team performance at the workplace of the London Shelton hotel, it can be stated that the Belbin theory can be considered as an effective factor towards the betterment of the organization. According to Meredith Belbin, it is an effective way to find out the strengths and weaknesses of a team that the team can understand the process to improve the team performance as well. However, the team roles of Belbin refers to the potential success of individual team performance along with the analysis of the personality types as well (Omar et al. 2016). Further, it can also be added that the team role can be described as the process to find out the tendency towards the behavior at the workplace. As a result, it helps the leader of the workplace to analyze the process towards the interrelation of handling the workplace. As an example, it can be stated that the Belbin theory refers to the fact of monitoring and evaluation of potential factors of the employees. However, it has been observed that an employee has a quality potential of communication and also can to\wards handling emergencies in favor of the London Shelton hotel. However, it also added that the theory Belbin refers towards the pigeon hole which includes that the person considered maximum fit with a particular designation of the organization. Such a person only performs action-oriented activities which the person feels more comfortable and the organization is to place such a person at the appropriate place as well. 
Description of the presentation and structure
According to the situation context developed by Dick Beckhard, it can be stated that the organization can incorporate the process of GRPI model. However, team performance is based on the presentation and structure. Further, the process refers to the interpersonal relationship among the employees. In consequence, it creates a process of effective meetings along with the problem solving and decision making . Therefore, the effective meeting creates an opportunity to understand roles and responsibilities among the employees (Calitz et al. 2017). It helps to identify the goals and also provides clarity towards the goals which can be easily achieved towards the effective presentation and structure of the organization as well.

Identification of the team working about the workplace 
At first, it can be stated that the London Shelton Hotel is situated in Greater London, UK. However, the organization is a medium-size organization within the hospitality industry in the UK. Further, the process of team working can be referred to the working with the collaboration which can responsibility and confidentiality of the business. However, team performance refers to the negotiation and developing areas as well. Further, the organization incorporated team structure to identify their strengths and weaknesses towards their group strategies.
[bookmark: _1fob9te]Description of the theory applied and the impact of the communication in business
Description of negotiating and developing ideas 
Negotiation
In this part of the study, the concept of negotiation in business can be considered as resolving disputes on a particular of business. In relation to the study, it can be stated that the concept of negotiation can occur among the organization and the employees. However, it also added that the concept of negotiation refers to the fact settlement towards progressing with joint-collaboration (Geiger, 2017). However, it helps to maintain external conduct of communication which helps the organization solve disputes.As an example, it can be stated that at the particular time of Christmas, London Shelton hotels conduct huge business whereas employees have immense workload at that time. At that time, employees demand 500 EURO per hour whereas the organization refers to 300 EURO. However, the negotiation refers to the joint collaboration by settling disputes with the amount of 300 Euro.
Developing ideas
Effective communication and strong team performance help an organization to maintain a healthy atmosphere in favor of an organization such as the London Shelton hotel. Communication helps employees to share their emotions and expressions which leads to a friendly atmosphere at the workplace. However , such an atmosphere creates an atmosphere to develop better communication towards developing business idea in favor of a business as well. Further, it can also be added that the continuous process of working together helps employees to get better about the practical field. Therefore, such experience on the practical approach helps to manage better ideas. As an example, the London Shelton Hotel is a two-star hotel. However, The organization has a tendency to provide low-cost services to their customers. On such occasions, companies can incorporate a new business partner who can provide low-cost tasty noodles. Therefore, the developing idea refers to having a new food segment on noodles which helps the organization to take the competitive advantages of the business. 
Description of the interpersonal communication
In order to manage interpersonal communication in business, the organization refers to the interpersonal communication developed by Newcomb. However, interpersonal communication refers to personality and social change as well (Elga, 2019). According to Newcomb, the theory helps to develop social communication among the people. Such social communication depends upon the ABX model of communication. In this triangular format, Newcomb refers that it includes sender, receiver and matter of concern.
In regard to the situational context of the London Shelton hotel, it can be stated that the organization can use such a theory to develop interpersonal communication in business. The process of using such theory refers to the fact that A is an owner whereas B is the employee of the organization. However, A ordered to initiate a plan by B which includes taking feedback from the customers whereas the customers considered the third parties as X of ABX model. Therefore, the organization develop their strategies as per the information gathered from the feedback the team appropriate as per the needs of the organization as well. It also added that the organization have a continuous flow of ABX model towards conducting a communication process which leads productivity in favor of a business. 
However, the communication creates a process to update organizational requirements as per demands of consumers. On such Occasions , the leader creates the workflows, the employees gaining the information by processing a communication whereas the consumer provides their idea of justification on the topic. It leads to a situation of conducting both verbal and written communication as well.
Explanation of the impact of written communication at the workplace 
A written format of communication is considered as the permanent record of evidence (Avella, 2016). However, the London Shelton hotel refers to numerous employees in different fields at the workplace such as customer relationships, chefs, waiters as well. Written communication can be described as a repetitive standard of orders. Further, it can also be added that the written communication referred to the legal document towards the activities of the organization. Moreover, it helps the receiver sufficient time to analyze and react as per orders of the sender. 

Description of the strategies to improve clarity of expression, grammar, syntax and punctuation of employees 
In this part of the study, it can be stated that the organization incorporated an interpersonal communication theory which includes ABX model of Newcomb to develop the better relationship by proposing better communication among the employees and the owner as well. Due to such effective communication in favour of the business, it leads to a situation that the employees can perform as per the situational demands. However, the organization also followed the structure of written communication. As a result, it helps the organization towards incorporation of a legal evidence to understand the roles and responsibilities of the job. In consequence, it develops the professional ethics such asa punctuation, syntax of the emp-loyees in favour of the business. 
Analysis of the effectiveness of using electronic resources towards communication with the audience 
The electronic resources and the visual communication within the London Shelton hotel refers to ensuring brand recognition. The effectiveness also refers to emphasizers better than the oral communication. However, the visual representation provides better clarity and vital demonstrations helps to avoid providing authentic information about their services towards the audience which helps to grab the attention (Yang, 2019). Moreover, the visual representation helps to display the outcomes thus the audience attached their emotions. Therefore the sdelf explanatory factor becomes more effective vin the business. Therefore, visual representation become more effective towards decision making in the business.

Identification of the communication about the workplace 
The process of communication within the organization mainly refers towards the interpersonal communication theory. It can be also added that the effectiveness of the communication helps to understand the concept of negotiation and development areas in business. It also refers towards the written communication within the organization which is considered to be respective and legal evidence towards the responsibilities as well. 
[bookmark: _3znysh7]Conclusion
From this study, it has been the effective team performance and communication in an organization. However, different theories also provided towards identification effective communication and team performance as well.
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