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Leaders are defined by their capacity to inspire their teams and focus them on a common goal in the dynamic corporate environment. This research applies Butler and Lee's theory of leadership to examine the methods used by Hilton's highly regarded general manager, Craig Poole. Poole's approaches will be evaluated using the Blake Mouton Managerial Grid and Adair's Action-Centred Model to better understand his leadership style. Poole's ability to multitask and keep interpersonal attention should be investigated.
Preferred style of management
One of its primary characteristics is the ability to inspire followers to work together towards a single objective. Leaders have several responsibilities that are vital to the organization's success and which flow directly from its stated mission (Butler and Lee's, 2017). A leader's job is to provide open lines of communication between team members, projects, and final results. Craig Poole, Hilton's general manager, is responsible for a wide range of tasks and is an integral part of the company's executive team. Adair argues that the action-centred paradigm is the best one to utilise when evaluating a leader's performance. Within the bounds of this study, we propose that the Hilton's general manager adopt this method of leadership. Such models may be used to draw conclusions about managers' effectiveness and the areas in which they show leadership.

Craig Poole's overall performance is measured by the Blake Mouton Managerial Grid, which takes into consideration his individual and team efforts. To assess leadership quality and the absence of negative traits, we will utilise the management grid created by Blake and Mouton (Bartosch and Baule, 2017). The manager's management style and the employee's overall productivity may both be seen in this grid. This interpretation holds that Blake and Mouton's matrix solely addresses the competence and integrity elements of leadership. When considered separately, these two factors are known as "person-centeredness" and "action-centeredness," respectively. Managers are expected to pick one of these five management styles, as outlined (Adair, 2019). Team management, country club management, task management, average management, and terrible management are the five kinds of grids (Blake and Mouton, 2021). This matrix is used to evaluate the general manager of a Doubletree by Hilton Hotel. When it comes to focusing on the task at hand and taking decisive action, Craig Poole, in his managerial role, has serious blind spots.
He maintains a solid equilibrium between caring about others and striving to succeed. Poole claims that he is a good leader because he values the welfare of his team members and promotes the free flow of information and ideas. He faces the risk of being estranged from the core values of the people he leads as a natural consequence of his position of authority. Furthermore, Craig Pool does an excellent job at creating a work environment that encourages collaboration and makes everyone feel valued. He is committed to exceeding his guests' expectations and does all in his power to make their time at the Doubletree by Hilton a pleasant one. The organisational grid that incorporates the Black Mountains is a superb illustration of effective management.
The Blake and Mouton Managerial Grid now places Craig Poole in the "Director" section. Poole strives to provide its workers with a positive place to work since it values its staff members highly. In addition, he tends to lose his cool over even little complaints from his team.
Craig Poole places a premium on a company's ability to fulfil its mandate while also producing results that satisfy stakeholders. Poole's leadership style is distinguished, in part, by the close bonds he has built with his team members. In an interview (Bartosch and Castrillón, 2017), he stressed the need to give workers access to what they need to keep working hard. Because of this, Craig established a culture inside the company that promoted the sharing of information and the development of new abilities. He has been taking excellent care of the Hilton twin tree. The Doubletree Hilton has received several awards in recent years as a result of the hotel's dedication to delivering excellent service to its many satisfied customers. Under Craig Poole's capable management, our company expanded, leading to increased profits. His leadership qualities are partly to thank for the uptick in output and morale. Blake and Mouton's organisational charts do a good job of depicting the various leadership paradigms. Craig Poole is an experienced leader who is also very flexible. He underlined the need for efficient communication and teamwork in creating quality work. He is cognizant of the fact that a dynamic combination may lead to a rise in output. Thanks to Craig Poole's work, there is now a healthy equilibrium between the two.
Successful leaders are able to maintain order among their teams, which in turn leads to increased productivity. For effective leadership, this is a must-have quality. He is committed to the growth of his firm, and he fosters a collaborative environment among his staff to ensure success. His smart management style, which values open lines of communication with employees, is good for the company as a whole. Craig's management strategy is building strong relationships with his employees (Qadach and Schechter, 2022).
Blake's and Mouton's management grids highlight the importance of both production and human resources. Successful managers like Craig are those who place equal value on the job at hand and the people they lead (Bienmal and Richard, 2022). A good leader is someone who cares for the people they are accountable for as well as the results. he is one of the clearest examples of the correlation between teamwork and fruitful outcomes. He has a stellar reputation as an employer due to his knack for making the workplace enjoyable and productive for his employees. He is pushing for a customer-centric approach to business and a more collaborative work environment. The optimal outcome for customers might lie somewhere in the middle of the Blake and Mouton Managerial grid's spectrum of balanced leadership scenarios.
Critics have argued that Blake and Mouton's management grid approach to leadership overlooks crucial factors that might shape an organization's culture and climate. This is a common argument against the management grid's approach to leadership. Changes in an organization's history and culture will have an effect on the traits shown by its top leaders. The company culture may have a role in determining who takes charge during leadership changes. Leadership characteristics evolved throughout time in response to the structure and culture of the organisation. Craig Poole's management style, as described by the Blake and Mouton Managerial grids (Bienmal and Richard, 2022), is at its best in a collaborative setting where both productivity and employee satisfaction are high priorities.


Action-Centred Model of Adair
It has been shown that Adair's three-stage action-centred method of assessing leadership performance is successful. Model depicts, in graphical form, the key roles that a leader must play in order to effectively manage a team and display the required leadership skills (Adair,2019). Adair states that the three pillars of action-centred leadership are teamwork, task accomplishment, and individual development. Craig uses the three elements of goal attainment, team leadership and development, and member management that identify (Yun and Kim, 2017). Leaders that use the action-centred Adair approach inspire their teams to give their all, which is crucial for reaching their goals. This approach may help you with a wide variety of tasks, including completing your job, building and leading your team, and developing yourself. Just like in the video 'Follow Me and I Will Be Behind You,' where the leader guides the followers, I believe in leading by example. Together, we'll achieve our goals through teamwork, ensuring that we all contribute our best to accomplish tasks and, at the same time, focus on individual growth.
Craig Poole, who has vast knowledge and excellent management skills, is in charge of running the hotel. In the “Follow Me and I Will Be Behind You” video, his familiarity with the three tenets of Action Centred Leadership and his demonstrated ability to put them into practice under appropriate conditions are strong indicators of his potential for leadership (Kuttner and Glenn, 2022). Poole has earned a stellar management and leadership reputation thanks to the positive results, increased confidence, bolstered professional team performance, and increased productivity that results from striking the ideal balance. This is a major contributing factor to such a name. His company's efficiency improves as a consequence.
Methods of Forming and Keeping a Group Together. Craig Poole, of the Doubletree Hilton uses all three components of John Adair's techniques in an effort to achieve parity in importance and success (Armitage and Sowman, 2020). Because of the interdependence of the three factors, a good leader like Craig would adjust the importance he gives to each one. He has extensive experience in management, is now the regional director of marketing. He comes from a background in the hospitality industry. A strategic leader may increase sales in both the top and bottom lines by strengthening relationships and building consensus (Kuttner and Mayer, 2022). This idea was conceived as a result of research into John Adair's highly effective action-centred management mission paradigm (Yun and Kim, 2017). Craig is well aware of everything in his surroundings that may have an effect on his performance. Craig's evaluation is based on his knowledge of relevant context details and his awareness of the traits most important to his professional success.
Task Function: Craig Poole is an effective leader because he gets things done. He has shown his leadership skills by successfully steering a team towards attainable goals. His handling of crucial areas like money, communication, and IT administration demonstrates, this by helping to determine crucial materials, methods, and approaches, Craig has shown that he has a firm grasp of the challenge at hand (Kuttner and Mayer, 2022).
Furthermore, Craig's strategic outlook is impressive. He does a great job of explaining what needs to be done, how that work will be evaluated, how long it will take, and how he plans to get it done. By using an informal contract and negotiating team to guarantee dependability, timeliness, and data delivery, Poole exhibits an expert understanding of the workings of the workplace. The best way to ensure long-term success is to take a systematic approach to wrapping up responsibilities (Adair, 1973).
Team Function: When it comes to making the team work, Poole's leadership skills really show. He understands the value of cooperation and emphasises its importance by stressing the importance of competence, morality, transparency, and a persistent focus on common objectives. This is shown in how he foresees and handles group disagreements (Li, G., and W., 2018). It's also interesting that he makes an effort to assess and cultivate team dynamics. Taking stock of the make-up of the group on a regular basis promotes development, motivation, and a feeling of belonging. This strategy, which adheres to Adair's principles, may help an organisation become more self-sufficient and resilient over time (Muller and Jain, 2018).
A deep awareness of how teams work is shown in Poole's attempts to motivate them, strengthen their ties, and be recognised for their joint successes. By including everyone, you can make sure they all feel like they have a place on the team and encourage them to give their all.
Individual Function: Craig Poole has a keen eye for seeing each team member's unique set of skills, drives, and worries. Personalised approach has been useful in aiding team members with adjusting to organisational change (Yun and Kim, 2017).  Adair's focus on helping each person reach his or her full potential is in line with Poole's approach of rewarding excellent conduct through social acknowledgement, praise, and appreciation of the effort and outstanding achievements (Kengatharan and Puviraj, 2021). This approach not only helps create clear goals for everyone involved, but it also encourages a never-ending quest for betterment. Poole is a great leader because he encourages everyone on the team to make the most of their strengths. By often praising his colleagues, he helps foster an atmosphere in which everyone is treated with dignity and respect, a condition that is essential to the full realisation of everyone's potential.
Using Adair's Action Centred Leadership paradigm as a guide, Craig Poole demonstrates a successful and well-rounded approach to management. Because of his comprehensive grasp of leadership dynamics, he has been able to help both his team and the firm as a whole succeed and come closer together. Poole's skill in striking this balance illustrates his capacity to lead in a way that is both subtle and consequential.
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Conclusion 
Craig Poole, when CEO of Doubletree by Hilton, struck a good mix between putting an emphasis on getting things done and treating staff with dignity. His attempts to foster an atmosphere of open dialogue and teamwork inside the hotel have been fundamental to its success. When examined through the lenses of the Blake and Mouton Managerial Grid and the Action-Centred Model developed by Adair, Poole's management philosophy becomes clear. A culture of employee empowerment and growth has developed under Poole's leadership, and the company's productivity has risen as a result.
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