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Reflective Report
ABOUT PROJECTED FINANCIAL STATEMENT
The project financial statement provides the detailed idea of the financial summary of the company to be established. The statement incorporates various ways to analyze the past situation, current scenario and the future scope of the financial statements of the company. It is the process of reviewing and evaluating the company. I have performed the ways to determine financial statement in order to see the growth and the understanding of the financial health of the company. It consists ways of determining the cash flow, profit and loss statement and creation of the balance sheet respectively.

Income

In an effort to make a strategic business plan the income of an organization can play a great role. Based on the current income, the future palan should be made to improve the company market position. According to the current income of a company the authoritative body can also determine the current statistics regarding the company’s growth. This assessment can help them set goal for the future prospects. It includes the investment by the sponsor and the subsequent spending done by us to construct the various aspects of the business in a course of a month. Cash is flowing in by the investors and is moving out in form of expenses

CASH FLOW 

The money that is moving and flowing of capital in the set up of our business in a month is the cash flow of our company. It includes the investment by the sponsor and the subsequent spending done by us to construct the various aspects of the business in a course of a month. Cash is flowing in by the investors and is moving out in form of expenses. I have determined the cash flow of the business and balanced it well to keep the financial statement in check.

BALANCE SHEET

I have performed the balance sheet in order to bring the financial statement, which summarizes the assets of the company, the liabilities and the contribution of the shareholders in a given time.

These sections of the balance sheet provide a conception of our company to the investors about what we own and owe and the capital that is invested by the shareholders. A balanced out sheet is systematically arranged and showcased by us to present the estimated statistics of the business we are going to set up. The fluid assets, fixed assets of the company, the long-term debt, bank debt, wages, rent, retained earnings, treasury stocks are calculated and evaluated by me to formulate the balance sheet of our business. My learning style while making valuable business plan for my company has relation with   Honey and Mumford learning style. As a member of a team of four people, I created report about products and service, location and figuring about competition and other management related operation. In this process, I have gained and increased my knowledge that will prove to be helpful throughout my entire life. In this process, my most valuable experience was teamwork. At first, I created chaos in the system. I was trying to figure out my role, which was time consuming. However, after discussion understood my role. Being activists, I learn by doing. A habit of mine made my work challenging and fun. I was trying to figure out the best way to complete the task.

My learning accordance with Honey and Mumford’s learnIng style

Introduction

My learning style while making valuable business plan for my company has relation with   Honey and Mumford learning style. As a member of a team of four people, I created report about products and service, location and figuring about competition and other management related operation. In this process, I have gained and increased my knowledge that will prove to be helpful throughout my entire life.

Concrete Experience

In this process, my most valuable experience was teamwork. At first, I created chaos in the system. I was trying to figure out my role, which was time consuming. However, after discussion understood my role. Being activists, I learn by doing. A habit of mine made my work challenging and fun. I was trying to figure out the best way to complete the task.

I was brainstorming every Ideas, possible theories. Later I decided Individual role-playing in the process. Individual role was very crucial to understand because without clear understanding I might have created problem to another person. I unintentionally created problem to my teammates, while I was creating report for products and services. As because the company Is about private jet airlines I needed to consider the niche market but unintentionally I thought lowering the cost will be beneficial for my company which was definitely not a good Idea. This mistake of mine created problem in business plan because it was not designed to do so. Another experience has relation with communication between teammates and collaboration between teammates. I had to communicate with each other at every point when I had doubt. This was easy for us because I have friendly nature and I knew how important this task was to me. Without knowing the Importance of the task, I might have procrastinated the whole time but I did not. Intense amount of communication and teamwork made the job impossible. I had my own opinion on business location. Business location is vital to a business plan.   

Throughout the process, I learned how teamwork executes. We set team goals to accomplish and I understood my role. I visualized my Idea carefully and clearly so I can pursue without any problem.

 This was my first experience working in a group I learned to share Ideas and execute them properly without creating any problem. I learned to communicate more proficiently without disturbing or creating problems. I learned not to panic in tough situation instead staying focused to find a solution. I learned to trust other person and have faith on every team member’s skill.
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        Figure 1: Honey and Mumford’s learning style 






(Source: Zhang, 2013) 

Reflective Observation

Being activists I learn by doing which created problem at first to me because of the amount of work was huge. I was doing a lot of self-analysis to become better. I had to research about most of the stuff because I did not know anything regarding my topic of choice, which was troublesome. While researching about various kinds of topics I learned how to do research efficiently online. Researching is very important before doing anything unknown. Various sources have various kinds of point of view on a single topic by doing research I learned how to understand which one Is true and which one will be Important to me.

I realized I can learn not only by doing and making mistakes, I can also use many iteration to have best outcome. I learned from this and considered using mathematical models for my reports. Before this I had less knowledge about competition of any kind of business and management operation. After this job my knowledge about market share of private jet companies and their operational areas increased.. I took feedback from my and I got help on my Ideas on fulfilling my role. I watched many Interviews of businesspersons and discussed about their methods on managing operation with my teammates.

The future projection of a business is hard to make because of various factors. One of the factors is business location; to know how business location will affect the business in future is hard to anticipate. Here intense amount of help on mathematical models needed. The mathematical models helped us gaining knowledge about behaviour of competitors over the period and their strategy affected our business. I learned to use and analyse statistical models and use background Information to modify those models. This helped me to structure our organizational model with simplicity and gained us more stability. I learned to use models to create better business plan and strategically manage operation

My perspective changed, I become open minded and started accepting new Ideas and taking feedbacks when necessary. I think whatever I learn and experienced will be helpful to me for my entire life.

Abstract Conceptualization
As a team member my job was not only to complete my task, I was Interested to understand the whole project and its every component. This Is where I started to understand other part of the project. I made myself clear about every component of the work and how It Is relating to theory that I have learned. I needed to understand every concept clearly, because I wanted to draw Information into logical theory to perform better in task. 

 I was taking more time because I was learning from various case studies and theories to Increase depth of my knowledge. I was studying other company's financial statements and various kind of statistical model as my case studies, so I can apply them in my business model efficiently.

I was becoming better than before.  Every time I was learning something new in the process. Using another company's financial statement as case studies I learned how all the concepts come together practically. I had many Ideas backed by my knowledge of theories. These Ideas were about generating Income without compromising quality of the service. Some of those Ideas turned out to be not so good but some of them caught the attention of my teammates. I learned trial and error method to see which one fits in the place is not bad Idea to proceed further. After we used those Ideas our business plan became better. I was very weak in making analyzing cash flow and making balance sheet. So I had to learn background theories of these subjects. I carefully analysed and learned as much as I can on this topic. And I think this knowledge will help me In future. This was great experience I was putting my learning into reality, experimenting with new Ideas, using my problem solving skills to counter huddles.

Active experimentation
Whenever I was learning, something new the first question that was coming to my mind was how and why this is happening.  I was curious to know theories and eager to put it into practiceI sincerely took time to learn about cash flow and balance sheet. I read other balance sheets made by other companies as case studies. I took other companies business plan into consideration and learned from them. I solved some the problem of our business plan that helped us to make our business plan stronger than before. My analytical and logical problem solving skills were put into test. I was solving problems and using Ideas of different Industries to make our business plan better. Me and my team members were brainstorming together intensely with various Ideas to make our business plan better. 

Things were becoming puzzles to me at one point but I did not give up. I made flowchart to make things clear to me. I involved myself fully. I was making a lot of mistakes but I was also learning from them also. My knowledge was increasing. When time came to use my knowledge I was confident, I knew how to use my Ideas and knowledge into my business plan. I carefully avoided common ambiguity created by classified data, data entry errors.

After carefully analysing the cash flow of our company, I projected future of our business plan. I was talking about expansion of business with profit but after analysing carefully, I understood that I did not take any counter measurement for competitor’s response. I learned that with Increasing of details in business plan It Is easy to overlook certain amount of Information, which can cause fatal error. With this group task, I experienced a lot of hurdles and created way out on my own. My learning style, which is honey, and Mumford style of learning helped me a lot. I took every part of this process as a lesson. My weakness became one of my strength. I learned a lot about business model. I may not be perfect about making a business model but I have gained enough knowledge to make one. I learned about analysing details with concentration because we might miss an opportunity or forget about one. 
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