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1.0 Introduction

Retail Industry is changing in a significant way, and one of the most crucial factors is Artificial Intelligence (AI). Customers experience and efficiency has been improved by tools such as, automated check-out systems and chatbots driven by AI. However, these advantages come with disadvantages, because in a way or another they are impacting the workforce. Numerous jobs have been transformed or eliminated by AI, that is why employees must develop and learn new skills so they can keep up with AI changes. Hieu (2024) mentioned that “Artificial intelligence (AI) and automation are rapidly transforming the nature of work across industries, leading to significant changes in workforce dynamics and skill requirements”.
This research focuses on retail workforce in the UK from 2021 to 2025 and how AI adoption is affecting it. In this research, will be covered topics as how workers react and adapt to AI, what companies do so their employees adjust to those changes, and the problems they must face when making those changes. This study will cover main important parts such as: how job security will be acquired, new skills development, and ethical and financial issues (Brynjolfsson & McAfee, 2014: Hwang et al., 2022).
The main goal of this research is to update, refresh and offer useful information for businesses and policymakers. This research proposal intends to give a better view on how to balance fairly the technology and employees so they can coexist peacefully.
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Retail sector, same as other companies worldwide has been significantly changed by Artificial Intelligence (AI). A report by British Retail Consortium (2023), mentioned that more than 2.8 million people are employees in retail, this review made the retail an especially important industry. Artificial Intelligence (AI) become better over time, but it still has pros and cons which need to be discussed. AI is designed to make things easy, like customer service, keeping track of supplies, and email marketing, personalise the brand experience and, boost productivity. But people will be more competitive, which will hurt traditional employment that require them to do the same things repeatedly (Bonney et al., 2024). Possibilities and problems abound because of AI’s impact on workplace and team dynamics (Patil, 2024).
AI is mostly used by businesses because it can do things faster and more accurately than employees do. Amazon use one of the AI-powered inventory management systems, which it predicts how much stock they need, so the company has cut significantly in waste and has increased its profit (Brynjolfsson & McAfee, 2014). All those tools are beneficial for businesses because is a good step towards innovation. However, Arntz et al., (2016) explained that this is a raised concern for employees, particularly for those with cashier and stock clerk's position.
Jarrahi (2021) stated that AI is taking away jobs which have an enormous impact on employee's mental health and morals, which it makes them feel worried about their job stability, because they are afraid of not being able to use innovative technologies. This highlights the importance of putting both in balance because they rely on each other. Businesses should provide reskilling chances and solve employees concerns so they can go ahead and have a successful integration process (Davenport et al., 2020).
There have been a lot of studies and research done on AI potential, but it is not yet clarified how it will be updated and what changes will come with it, also it is unclear what businesses will do to help their employees through those changes. This research proposal aims to find and fill the gap by looking how AI affects the workforce and how companies can help their employees.
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3.1 Aims
The aim of this research is to investigate in detail what is the impact of Artificial Intelligence (AI) into retail sector from 2021 to 2025. The investigation will closely analyse how workers adapt to the AI, how stores face different issues while using AI, and what is the biggest social and economic impact those changes bring along. Because AI, businesses and human workforce must balance efficiency to maintain their sustainable employment (Heins, 2023).

3.2 Objectives

1. Investigate the way UK retail workers feel about AI being implemented into their workforce (Cramarenco et al., 2023).
2. Evaluate the methods used by businesses to respond to the preferences of their adapting workforces.
3. To determine the struggles retail businesses in UK, anticipate as a result of integrating AI (Stahl et al., 2023).
4.To assess potential complications overall (Heins, 2023).

3.3 Research Questions

1. What will be the impact of AI adoption on retail workforce in UK?
2. To what extent companies employ tactics that facilitate workforce adaptation?
3. What are few difficulties that retail companies have while implementing AI?
4. Overall, what problems can arise from using AI?
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The retail industry has totally changed because of AI, which have caused major changes into employee’s dynamics and businesses procedures. AI integrated into retail industry meant that few jobs as: stock management, customer support and product recommendations are straight away automated. In this overview of literature review, important study findings are summarised, previous studies are deeply analysed, and theoretical and practical insights on the effects of Ai on the retail workforce are discussed. This literature review intends to highlight the important groundwork for the proposed research by looking at employee's adjustment to AI, struggles companies face when AI are implemented into their workplace, and the long-term effects AI has over those changes. 
4.1 AI’s Impact on Retail Work Transformation

Improving the business operations and efficiency are the main purpose of AI in retail sector. AI technologies as natural language processing, algorithms machine, and decision-making systems, are being introduced into more sectors of retail. Brynjolfsson et al., (2022) mentioned that one of the most important AI tools, is AI-powered inventory management, which it has been proved to increase the profit by decreasing waste and improving stock level accuracy. Amazon and Walmart adopted AI system that can predict demand pattern and adjust stock properly (Dastin, 2022).
Employees are being worried about job displacement because jobs as cashiering and inventory stocking become day by day more automated and traditional labour must pay a big price for this. According to research by Modern Retail (2023) low-skills individuals, might lose their jobs to automation. Meanwhile for businesses AI it is a significant improvement, it also presents a risk for employee morale and job security. A study by de la Tore and Xu (2023) explain that automation also diminishes work quality and is disrupting workforce stability. But the opinions are pros and cons because few employees see AI as a tool to improve efficiency, as they think this can lead to higher-value tasks (Rao et al., 2023).
4.2 Employee Perception and Adaptation
It has been analysed that while AI can deal with customer enquiries and inventory, employees still need to closely supervise it as it is raising concerns, and they need to make sure the transition is running smoothly (Time, 2023). Zaki (2023) stated that employees who received an opportunity to be reskilled, perceive AI as a benefit rather than a threat.
Heinemann (2022) stated that AI-related roles are in need of continuously education and professional development, which also argues that AI-literature employees will be crucial for the process of transition to automation.
4.3 Business Strategies and Future Outlook
To discover a better way to conquer the challenges and the opportunities, UK retail companies take in consideration variable strategies. It is mentioned that AI tools tend to improve the efficiency and tend to reduce the reliance on entry-level jobs (The Guardian, 2025). AI was valued at $6.32 billion in 2022, and the numbers are growing significantly (Statista, 2023).
In March 2023 first AI regulation white paper was made, which aims to guide the responsible use of AI in all sectors including retail (Office for National Statistics, 2023). This regulatory framework was made by Government for ethical considerations, so both businesses and employees could benefit from AI adoption.
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This research proposal includes mixed-methods approach, both quantitative and qualitative methods are used in the aim of concluding the impact of Artificial Intelligence (AI) on workforce dynamics in UK from 2021 to 2025. Using both methods, a comprehensive analysis of AI adoption influence towards businesses and employees will be developed.
5.1 Research Design and Philosophy

To achieve a balance between empirical data and contextual awareness, this research will use pragmatic methods which will combine both, positivist, and interpretivist methodologies (Saunders, Lewis & Thornhill, 2023). The positivist approach is used as a quantitative phase, and in order to collect quantifiable information on skill adaption and job stability, organisational surveys will be used. Creswell & Creswell (2023) justify that interpretivist methodology is the qualitative phase which investigates strategies and employee's problems.
5.2 Data Collection 

Primary data will be collected with the help of structured surveys from around 200 retail employees which will spread across various roles, but the main focus will be on job displacement, AI training, and workforce adaptation. In addition to the surveys, another 15 semi-structured interviews will be places across retail managers and AI specialists, which will provide strong strategic decision-making and ethical challenges (Bryman,2022).
Secondary data will be collected from peer-reviewed journals, reports, and books, which will also include publications from the Office for National Statistics and British Retail Consortium.
5.3 Data Analysis 
This mixed-method approach offers a balanced, evidence-based examination, giving useful information to researchers, policymakers, and business leaders. The quantitative data will be analysed using descriptive and inferential statistics, while the qualitative data will be tested through thematic analysis.
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This research proposal will examine the impact of Artificial Intelligence on workforce dynamics in UK retail sector from 2021 to 2025, which will deeply examine fields as: job security, skill adaptation, and business responses. The operational efficiency has been improved with the use of AI, but meanwhile workforce is suffering few challenges like job displacement and increased skills requirement (Wilson & Daughtery, 2022). Both employees and businesses are struggling with the changes implied by AI because, employees are forced to reskill and upskill to stay relevant, however businesses are forced to adopt strategic training initiative to made possible this transition.
Into the findings of this research, strong factors will be included, and it will be explained how retail employees are adapting, the struggles businesses face, and what are the long-term implications of AI integration. It is proven that Artificial Intelligence help with cost reduction and efficiency, but to ensure that a sustainable workforce environment is maintained, the ethical and social impact must be carefully managed. Autor (2022) argues that policymakers and business leaders should collaborate and find a way so that AI adoption, will support job creation instead of widespread unemployment. By opening up those challenges, AI can be integrated responsibly, and a balance between human and technology can be created.
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