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Introduction                                                                                                                                              In the United States, a significant portion of the businesses traded in an open-market organization has been financed by the Biomedical Advanced Research and Development Authority (BARDA), a department of Health and Human Services, and the National Institute for Allergy and Infectious Diseases (NIAID) in the early stages of its development. Some organizations have also been supported by CEPI, a global organization based in Oslo that subsidized millions of dollars for vaccination makers, because of the Epidemic Preparedness Innovation Coalition. Preliminaries are being subsidized by several organizations on their own or through life-sciences-organization associations. As of early May, these are some of the companies developing COVID-19 medications or antibodies in the United States. An earlier version of the article contained several adjuvant stage inventions used to support development interaction and a private company but have since been relocated to public organizations. This study will examine the aspects of Gilead sciences used with coronavirus treatment in the United Kingdom.                                                                                                                                                                       Main Body                                                                                   Background of the company                                                                                                                                          Gilead Sciences Inc. Group, - 0.85 percent is a long-standing pharmaceutical company best known for developing Sovaldi, a therapy for hepatitis-C that not only revolutionized the standard of care for the condition but also sparked a public debate about medication pricing. Truvada for pre-openness prophylaxis (PrEP), the company's prophylactic HIV treatment, has been developed and marketed by the company. The study reveals that, on 1 May, it was approved based on the results of 2 clinical preliminary phases: one directed by the NIAID, and one directed by Gilead, by the Food and Drug Administration in the US. According to the study of NIAID, the median recovery period in COVID-19 patients who received the drug was 12-15 days in comparison to 15 days for those receiving phony therapy. According to Dr Anthony Fauci, director of the National Allergic and Infectious Diseases Institute, the treatment is now considered to be a standard of care. Dr. Eric Topol, the director of the Institute for Translational Scripps Research, believes that the medicine will be successful based on preliminary data. He explained through e-mail "It's simply not overly powerful." In two randomized, controlled trials in China, the medication was also tested. According to the findings in The Lancet, in a preliminary study which was discontinued early, medicine did not provide "true critical therapeutic improvements." Gilead is focused on using our resources and decades of antiviral expertise to assist patients and networks fighting the COVID-19 epidemic. It has worked closely with global health experts since the beginning of the epidemic to respond with the appropriate use of remdesivir. Gilead has begun two randomized, open-name, multi-focus Phase 3 clinical investigations for remdesivir, known as the SIMPLE studies, in countries where COVID-19 contamination is widespread. A longer examination period was added to select up to 1,000 additional individuals with mild infection.                                                     
 CEO of Gilead Sciences     										                                                                                                                                                      Daniel O’Day
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Daniel O'Day was appointed Chair of the Governing Board and Chairman of the Gilead Sciences in March 2019. Daniel was CEO of Roche Pharmaceuticals before joining Gilead. He held several executive positions in the pharmaceutical and diagnostic sectors in North America, Europe, and Asia during his three-decade tenure at Roche. She was a member of the boards of Genentech, of Flatiron Health, Foundation Medicine and of the Executive Committee of Roche. Daniel O'Day holds an MBA from Columbia University in New York and a Bachelor of Biology from Georgetown University. He is now a member of the Board of Management.
											                                                               			                                                                                    Organizational Goals	 											                                                                                               Gilead Sciences' organizational goals are the business and strategic objectives that define the company's mission. Organizational goals are long-term strategic objectives that Gilead Sciences aspires to attain. This is usually a long period of time. Gilead Sciences' goals guide staff conduct as well as the company's operations in the short term. Gilead Sciences' objectives should be attainable. This implies that Gilead Sciences should have the resources and money essential to achieve the organization's long-term objectives. Gilead Sciences should also have the strategic leadership necessary to meet these objectives Gilead Sciences assigns a deadline to all its goals, even those that are long-term. This is necessary for the organization's efficacy and efficiency in attaining its goals. The formation of a linked time frame for more short-term organizational objectives is aided by an associated time frame for long-term goals. Gilead Sciences' objectives should also be simple to communicate. This means that the vocabulary used to create goals and communicate them should be simple and accurate. These objectives should be communicated to all levels of management and all employees to provide a clear route for them to follow to help the company achieve its objectives. All goals should be relatable to Gilead Sciences employees. This means that all objectives should be linked to the tasks and nature of employees' jobs, either directly or indirectly. This is to ensure that employees do not feel redundant and that their abilities are put to good use for the company to advance.
Organizational Objectives																				                        Gilead Sciences' organizational objectives are the company's short- to medium-term targets and goals for achieving its long-term strategic objectives. The corporate objectives, as well as the rules, schedules, and processes in place at Gilead Sciences, are critical in determining resource allocation. Gilead Sciences' objectives are all well-defined and clear. This helps management and employees manage and keep the goals and the results in focus. To determine the skill development and training needs of their departments, managers can use specific goals. Also measurable are the goals of Gilead Sciences. This allows you to record all your goals to see just how far you are here. This is important for Gilead Sciences because it enables them to meet deadlines. The goals are measured through the incorporation of quantitative criteria for progress tracking and target setting. Even if employees' capabilities are extended and tested, the target should be achieved. The objectives of Gilead Sciences can be achieved in that they are still achievable by pushing workers away from their comfort areas. The objectives of Gilead Sciences are also achievable because of their rationality. This means that Gilead Sciences sets objectives while considering the resources and constraints of the company to achieve them efficient and timely. In the sense that they have a commencement and an end date, the Gilead Sciences objectives are also time-bound. The timely approach to the goal helps Gilead Sciences to encourage employees to feel urgent and motivate them to meet the goals.
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                                                                                                            Mission, Vision & Values
Mission 
We work together to give people who are in desperate need life-saving treatments. You will become a part of a team that changes the world and that helps millions of people live a healthier, more fulfilling life with dedication and passion every day. Our total workforce of more than 8.000 people is a tightly organized community, which allows you to see the tangible results of your endeavor.                                                                                                                                                            Vision 	
To discover, develop, and commercialize novel therapies that improve patient care in areas of unmet medical need.
Values

· Integrity

· Inclusion

· Teamwork

· Accountability

· Excellence
			                                                                        			    Swot Analysis 															                                             				                     Strengths														                                                                                                                                                  Gilead Sciences has created a strong brand portfolio that will come in handy if it wants to branch out into new product categories. The company invests a considerable amount in the training and development of its employees and thus creates employees who are not only highly qualified but also motivated to achieve more. Gilead announced on Monday that its full-year profit would increase its interest in COVID 19 cases. remdesivir.			
Weakness 
Gilead Sciences had a lot of trouble combining companies with different work cultures. There are several gaps in the organization's product line. Gilead's stock dropped 4.3 percent after the news was conveyed by chance and first reported by the Financial Times. It comes only days after another study detailed fast recovery from fever and respiratory adverse effects in patients with COVID-19, a potentially fatal respiratory condition.
[bookmark: _Hlk75435543]                                                                                                                                           Opportunities 
Opportunities 
Gilead Sciences has a low expansion rate and provides loans to its clients at a lower loan fee. The market's advancement will decrease competitors' advantages, allowing Gilead to increase its seriousness in comparison to other competitors. With greater cash on hand, the company can invest in new advancements as well as new item components. Gilead should be able to branch out into other item classifications because of this.
Threats
Rising crude material could put Gilead Sciences' production in jeopardy. Impersonation of a fraudulent and low-quality product is also a threat to Gilead Sciences' product, particularly in emerging economies and low-wage markets. Certain present item classifications may be jeopardized by new climate criteria under the Paris Agreement (2016). Exceptional competition - Over the previous two years, stable benefit has increased the number of important parts in the organization, putting a strain on productivity and overall deals.														                                          Pestel Analysis 																		                                                                                                                                                 Political factors 
In more than a dozen countries, Gilead Sciences, Inc. is involved in biotechnology and is exposed to a variety of political and regulatory risks. Political factors play an important role in determining the factors that may impact the long-term output of Gilead.	                                                                     Economic factors 
The growth direction of the -sector-name- area and organization can be forecast by Gilead Sciences, Inc., using country-specific financial factors like growth rate, expansion, and industry-specific financial indicators. Macroclimate factors like the expansion rate, reserve fund rates, finance costs, unfamiliar conversion scales, and monetary cycles define a total interest and total interest in an economy. While the company benefits from small climate elements, such as rivalry standards.
                                                                                                                                                   Social factors 
Social factors 
The way of life and the way things are done in society influence a group's way of life in a certain climate. The public's shared convictions and mindsets play an important role in understanding the clients of a certain market and in developing a marketing message for business customers in biological technologies. Gilead Sciences, Inc. All the social elements to be investigated by Gilead Sciences, Inc., for PESTEL analysis, are socioeconomics and population skill levels, class formation, progression, and force structure in the public domain. Culture is just like a school level in Gilead Sciences, Inc. (sexual orientation jobs, social evidence).
Technical factors 
In every case, innovation disrupts various enterprises quickly. A good example of this argument is the transportation business. The company has changed very quickly over the last 5 years, in any event, allowing established players to react to the changes. The taxi business is currently overwhelmed by players such as Uber and Lyft. Thanks to companies like Google, the car industry moves rapidly towards robotics, and Tesla, who declared an electronic vehicle revolt, interrupted its assembly. A company should not only carry out innovative company research, but also at the rate of disruption to innovation.
[bookmark: _Hlk75435882]                                                                                                                                           Environmental factors 
Environmental factors												                                                                                                                                    Various corporate sectors have different environmental standards or regulations that may impact a company's value in these areas. In fact, different rules on the environment and obligations may exist even within a country. For example, separate liability provisions for an accident or natural disaster are in place across the United States, Texas, and Florida. In essence, many European countries offer substantial tax breaks to sustainability companies.
                                                                                                                                                Legal factors 
In many countries there is insufficient legal structure and foundations to defend the protected advantages of an organization's invention. A company should do thorough research before entering such business sectors, since this can lead to the theft of the company's secret component and to the company being given the upper hand. The antitrust laws of the biotechnology industry and in general of the country are some of the legal components that the management of Gilead Sciences, Inc. should investigate while entering another market. These laws include the law of segregation, copyrights, licenses/intellectual property law, shopper insurance, and online business.
Conclusion                                                                                                     
Gilead Sciences is a clear leader in the biopharmaceutical and healthcare industries. They are continuing to develop innovative treatments that benefit patients across the world. The life-changing treatments Gilead is creating are contributing to healthcare's bottom line as the focus on population health and preventative medicine continues to grow. Patients' lives are being transformed by Gilead's breakthrough therapies, which effectively treat and/or cure diseases that have cost the healthcare system billions of dollars. Patients get healthier and require less long-term care because of treating and controlling severe and life-threatening diseases. The irony of Gilead's offering is that the expense of these ground-breaking treatments could limit who gets treatment and contribute to rising prescription drug prices. In this equation, there is room for balance, but regardless of how Gilead's position is evaluated, they are a corporation that is staying competitive and introducing novel medications to markets throughout the world in the goal of improving people's health. A crisis permit based on key findings in two clinic trials, one conducted by the National Institute of Allergies and Infectious Diseases (NIAID), and another by the Gilead Science, was issued on 1 May by the Food and Drug Administration in the United States. COVID-19 patients received the drug recovered in an average of 11 days from the 15 days for the people receiving fraudulent treatment, according to the NIAID study. According to Anthony Fauci, director of the national Institute of Allergy and Infectious Diseases, the medication is now considered a standard of care; nevertheless, different clinicians reacted in different ways. Gilead hopes to improve every new drug discovery. Gilead acknowledges that patients and communities frequently encounter barriers to receiving the best possible care, and they understand that passion for scientific discovery and Gilead alone will not be enough to overcome these obstacles. As a result, they assist patient advocates, non-profits, and healthcare professionals around the world through their grantee programs, who work diligently in local communities to improve people's lives daily. Gilead collaborates with organizations across all therapeutic areas to achieve the goals of our giving mission: to increase health access, remove obstacles to healthcare for underserved populations, advance healthcare professional education, and support the communities in which they operate.
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Appendix 1                                                                                                                                                                           SWOT analysis template Gilead sciences

	Strengths 
• Expected 80% of HCV market
• Currently serves 85% of HIV patients with patented products
• Hepatitis patent in place until 2029
• High quality and reputation in industry                   • Industry leading margins
	Weaknesses
• Revenue concentration, half of 2014 revenue comes from HCV and HIV.
• 4 patents expire by 2017
• Inability to predict demand for their products
• Dependency on other companies for sales and marketing


	Opportunities
• Increased penetration to HIV treatment in capsule form (new FDA application)
• Increased uptake of current HCV drugs as providers realizes benefits

	Threats
• Competition - Bristol Myers expected to have Hep C drug approved in 2016
• Failure of new HIV drug in 2015
• Health Care Reforms could alter operations
• Upholding patent right laws and infringement




Appendix 2                                                                                           LONGPESTLE DIAGRAM	

	Political
	Economical
	Social
	Technological
	Legal
	Environmental

	-Risk of military invasion
-Level of corruption 
Bureaucracy and interference in Biotechnology industry by government.
-Legal framework for contract enforcement
-Intellectual property protection
-Trade regulations & tariffs related to healthcare.
-Favoured trading partners.                           -Anti-trust laws related to Biotechnology.
-Pricing regulations 
Taxation 
-Wage legislation - minimum wage and overtime
-Work week regulations in Biotechnology
-Mandatory employee benefits
-Industrial safety regulations in the Healthcare sector


	-Government intervention in the free market and related Healthcare
-Exchange rates & stability of host country currency.
-Efficiency of financial markets 
-Infrastructure quality in Biotechnology industry
-Comparative advantages of host 
country and Healthcare sector in the country.  
-Skill level of workforce in Biotechnology industry.
-Education level in the economy
-Labour costs and productivity in the economy
-Business cycle 
-Economic growth rate
-Discretionary income
                                     Unemployment rate
-Inflation rate	          -Interest rates

	-Demographics and skill level of the population
-Class structure, hierarchy, and power structure in the society.
-Education level as well as education standard in the Gilead Sciences
-Culture (gender roles, social conventions etc.)
-Entrepreneurial spirit and broader nature of the society.                                                                                    -Attitudes (health, environmental consciousness, etc.)
-Leisure interests

	-Technology's impact on product offering
-Impact on cost structure in Biotechnology industry
-Impact on value chain structure in healthcare sector
-Rate of technological diffusion


	-Anti-trust law in Biotechnology industry and overall
Discrimination law
-Copyright, patents / Intellectual property law
-Consumer protection and e-commerce                                                                                                                                   -Employment law
-Health and safety law
-Data Protection

	-Weather               -Climate change
-Laws regulating environment pollution.
-Air and water pollution regulations in Biotechnology industry
-Recycling
-Waste management in healthcare sector
-Attitudes toward “green” or ecological products
-Endangered species
-Attitudes toward and support for renewable energy
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