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In the hospitality industry, entrepreneurship engages individuals by creating, maintaining and innovating business that offers significant services including lodging, food & beverages, entertainment and tourism-related activities and these practices are filled with various challenges and opportunities. According to Kabangire and Korir (2023), Entrepreneurship in the hospitality industry led to innovation, customer satisfaction, and economic growth white it enhances creativity and market insights. It offers unique product and service experiences through the incorporation of innovation, sustainability, and technological integration. In addition, the effective traits and motivation of entrepreneurs play a vital role such as creativity, adaptability, leadership, and a customer-centric mindset. The study includes different traits and motivation of the entrepreneurs along with linking to different entrepreneurial theory and attributes to selected entrepreneurs. 

Thesis Statement: Entrepreneurial success emerges from risk-taking, vision, adaptability, and a commitment to service excellence and several entrepreneurial contributions led to an innovative and sustained business growth within the competitive landscape. 
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Trait/Motivation 1: Risk-Taking
Definition & Theory
Based on the Risk-Taking entrepreneurial traits and motivation, Theory of Economic Development, is identified as one of the significant entrepreneurial theories which can be aligned with the risk-taking traits of entrepreneurs that showcases the potentiality to embrace uncertainty and accomplishes growth and innovation. Theory of Economic Development (1911), pioneered by Joseph Schumpeter which showcases entrepreneurs as "innovators" that incorporates within a calculated risk factor that challenges the marketplace in articulating new opportunities (Pless et al., 2021). The author introduces a significant concept related to "creative destruction," which emphasizes the transformation of the market structures through the integration of innovative solutions that led to economic progress. According to Eyupoglu et al., (2024), the effective entrepreneurial motivation, risk-taking measures seek courage to encounter uncertainty and strategic foresight to address potential research outcomes and reduce risks. 
Entrepreneur Example
In this regard, the founder of Hilton Hotels, Conrad Hilton is identified as a significant example of calculated risk-taking measures in the hospitality industry. At first Hilton intended to follow the banking sector although Hilton shifted his focus to hospitality after reviewing an opportunity to buy a small hotel in Cisco, Texas. As per the report of Jiang (2023), Hilton has embraced great and a wide range of risk-taking measures through possessing struggling hotels at lower prices, such as “The Mobley Hotel” and the “Sir Francis Drake Hotel”. He envisions reducing the financial challenges and economic instability and securing funding and revitalizing these properties. His approach towards the hospitality sector has long-term potential which impaired with strategic acquisitions and rebranding and helps to reconstruct Hilton Hotels as a global symbol of luxury and reliability (Deng, 2022).
Comparison
The risk-taking trait and motivation of Hilton prioritizes financial stability and increases a large-scale acquisitions approach throughout the financial constraint stage. On the other hand, Darden Concepts. Inc (2025) reported that Ruth Fertel the founder of Ruth’s Chris Steak House prioritizes the risk-taking through taking the bold risk factors to purchase a failing restaurant by investigating her entire savings and emphasises an operational quality and customer satisfaction practice.  On the contrary, Gordon Ramsay demonstrated a risk-taking measure through diversification and extending his brand into media as well as published throughout the hospitality sector (Lugosi and Ndiuini, 2022).  Hence, although based on different approaches, these mentioned entrepreneurs included a calculated risk-taking measure through personal goals and market conditioning factors that enhance the overall entrepreneurial success.
Trait/Motivation 2: Vision and Innovation

Definition & Theory
Based on the Vision and innovation motivational measure of entrepreneurs, it is a crucial factor in the entrepreneurial growth that allows leaders to identify several opportunities and articulate a competitive value. In this context, Vision incorporates a potentiality to anticipate future potential and build clear, strategic goals, while innovation factors lead to creation of unique concepts, products, or services that addresses market demands and build businesses apart (Dwivedi et al., 2021).
In terms of the “Innovation and Entrepreneurship” (1985), Peter Drucker highlights innovation as the "specific tool of entrepreneurs" that transforms changes into opportunity (Kahn, 2022). Peter views the seven sources including innovation such as market shifts, significant knowledge structure and process enhancements by focusing that entrepreneurs innovate consistently to construct industry advancements and economic growth. In the context of the hospitality industry, vision and innovation plays a crucial role in staying ahead of trends that offer memorable customer experiences, and promoting sustaining competitiveness (Giannoukou, 2024). The theory incorporates the Entrepreneurs who excel in redefining industry norms can build long-term success.
Entrepreneur Example
For instance, Ruth Fertel, the founder of “Ruth’s Chris Steak House”, highlights how her vision and innovation led to entrepreneurial achievements. According to Darden Concepts. Inc (2025), Fertel invested her entire life savings in 1965 to purchase a struggling restaurant in New Orleans with the intent to deliver a high range and quality steaks that encompasses exceptional, personalized dining experiences. In addition, it is reported that Ruth reconstructed the steakhouse concept through primarily utilising the USDA Prime beef, supporting its superior quality, and implementing a unique broiling technique that increases flavor and texture. 
Comparison
Ruth committed to promote excellence and attention to set her business operations apart from competitors while she emphasized customer loyalty through integrating staff training to support a warm, personalized service that boosts repeated visits and collaborated on lasting relationships (Darden Concepts. Inc.,2025). Fertel prioritized innovative features in franchising by effectively selecting franchisees that are incorporated with her vision and values and managing quality control across all locations. It is reported that “Ruth’s Chris Steak House” expanded to over 150 locations and worth around $715 million in the globalised landscape as a hospitality leader and it earned around $505.9 million in 2022 (Lucas, 2023). On the contrary, Chip Conley, founder of Joie de Vivre Hospitality, implemented vision and innovation to boutique hotels and prioritizes on building emotionally engaging and uniquely designed properties that have leveraged to niche marketplaces. The operational and product-focused strategy of Conley, it prioritized emotional intelligence and storytelling to increase customer experiences (Simon & Schuster, 2025). Hence, each entrepreneur approaches the process of vision and innovation enhances individual goals in the marketplace. 


Trait/Motivation 3: Adaptability
Definition & Theory

In terms of the important aspect of entrepreneurial motivation and trait, adaptability is a significant trait for entrepreneurial success that allows entrepreneurs to reflect significantly into the changing market landscapes, consumer preferences, and industry disruptions (Rawal, 2023). In this context, Entrepreneurs who adopt adaptability can revolve their strategies, incorporate emerging opportunities, and manage a competitive advantage within the dynamic business environments. In this context, Charles Darwin’s Theory of Evolution (1859) states the adaptability principle is widely significant in business operations where long-term success commonly relies on enhancing the ability of entrepreneurs to adapt towards external challenges (Than et al.,2022). In the hospitality industry, changing customer demands, economic fluctuations, and technological advancements requires continuous innovation and helps to embrace change and remain ahead of competitors and sustain business growth.

Entrepreneur Example

In this context, Gordon Ramsay is a well recognised business leader based on the adaptability which successfully expanded towards his career path by transforming dining into television, publishing, and implementing diverse restaurant structures (Balwant, 2021). Michelin-starred chef, Ramsay enhanced his culinary expertise to build a global brand which extended towards the traditional restaurant ownership. Ramsay diversified his business model by introducing his expertise into  the entertainment sector through entering into popular television shows such as “Hell’s Kitchen, Kitchen Nightmares, and MasterChef”(Zopiatis and Melanthiou, 2019). Additionally, Ramsay adapted to different market segments which ranges from high-end Michelin-starred to dining ventures including Gordon Ramsay Street Burger. This segment addresses economic downturns and enhances this potentiality regarding embracing multiple industries in the hospitality sector.
Compare

The adaptability of Gordon Ramsay emerged through brand diversification and cross-industry expansion. On the other hand, the succession of Conrad Hilton has emerged from calculated risk-taking measures in the hospitality sector (Paraskevas and Quek, 2019). It strategically gathered several struggling hotels during the economic downturns in the banking sector on long-term industry recovery. While, Ramsay extended into the media and publishing sector and increased its growth strategy that emphasizes large-scale acquisitions and the developing into a global luxury hotel industry. 

Trait/Motivation 4: Service Excellence
Definition & Theory
One of the important traits of entrepreneurs is the “Passion for service excellence” which includes an intrinsic motivator that leads entrepreneurs to offer significant customer experiences. It includes an in-depth commitment towards quality and customer satisfaction that commonly leads long-term success in the hospitality industry. The business leaders prioritise effective service that enhances profitable motives and thriving to meaningful and memorable interactions to articulate customer loyalty. In this context, the “Maslow’s Hierarchy of Needs (1943)” theory showcases self-actualization measures as one of the highest levels of human motivation, where individuals require personal fulfilment through meaningful work (Tseen and Sims, 2023). In terms of hospitality, entrepreneurs intended to accomplish self-actualization through ensuring superior customer experiences. It is dedicated to prioritizing industry leadership, brand loyalty, and a strong reputation for quality.

Entrepreneur Example
In this context, Ellsworth Statler, a well established entrepreneur possesses a deep passion for standardized service quality. He is committed towards excellence and transforming into the hospitality industry through prioritizing consistency, affordability, and guest-centric service (Brokensha et al.,2019). In this regard, the Statler envisions offering superior service by prioritizing customer centric approaches in the hospitality sector. He introduced several industry-changing innovations, such as private bathrooms in hotel rooms, a uniform standard of comfort across and free amenities in all his properties. He possesses an unwavering focus on guest satisfaction and sets a new benchmark for hotel operations.
Compare 
Ellsworth Statler intended to offer excellent services to emphasize customer satisfaction. According to Ali et al., (2021), Statler restructured his hospitality through adapting standardized quality and effective product efficiency across his hotels that ensured customers could acquire a high range of service at every location. On the other hand, Ruth Fertel focuses on innovation in the dining industry and his succession arises from her innovative approach into fine dining (Jiang, 2020). She prioritized premium-quality steaks, unique cooking technologies, and personalized services in the competitive restaurant sector. Her revolutionized dining practices articulated a sense of exclusivity and personal interaction with customers. Therefore, both Statler and Fertel emphasised hospitality excellence while it increases the operational standardization and is emphasized by culinary innovation and enhances customer engagement.



Comparison and Contrast

Based on the comparison of four renowned entrepreneurs such as Conrad Hilton, Ruth Fertel, Gordon Ramsay, and Ellsworth Statler showcase both similarities and differences in their approaches towards business. Each of the abovementioned entrepreneurs possess major entrepreneurial traits such as risk-taking, vision, adaptability, and service excellence commitment.  However, these different yet interconnected attributes impacted through their background emphasizing industry landscape, and effective business strategies.

Similarities and Differences

Based on the all four entrepreneurs, it shared a commitment towards service excellence and increased customer satisfaction, as Hilton and Statler both prioritized large-scale service consistency. In this context, Hilton expanded to a luxury hotel empire and Statler focuses on standardized hospitality services. On the other hand, Fertel and Ramsay collectively prioritized innovation and adaptability where Fertel transformed fine dining into a business idea by focusing on quality and personalization. Moverover, it is objected that Ramsay diversified his dining brand through media and publishing the varied restaurant structure (Gajdzik et al., 2023).
In addition, the Risk-taking trait is incorporated into Hilton and Fertel, by analysing their varied strategies. In this context, Hilton in the 20th-century hospitality sector made a bold financial strategy by accomplishing struggling hotels during economic constraints; while Fertel undertook a personal financial risk by investing entire savings and purchasing a failing restaurant in the 1960s (Chen et al., 2024). Based on these approaches, both Fertel and Ramsay are the  driving forces which pursue the vision and innovation by focusing on leveraging premium dining beyond traditional restaurant operations (Tyagi and Bolia, 2021). On the other hand, adaptability was evident in the career path of Ramsay which continuously evolved his business model and Hilton prioritizes adaptability to extend his empire. 


[bookmark: _xfgckbwestim]Conclusion
Based on the abovementioned insights, Risk-taking, vision, adaptability, and service excellence are deeply connected with each other in entrepreneurial success and balancing these traits articulates into a long-term and influential hospitality industry. It incorporated several entrepreneurship theories including” Darwin’s Theory of Evolution”, “Innovation and Entrepreneurship” (1985), “Theory of Economic Development”,“Maslow’s Hierarchy of Needs ”. In this regard, the study includes several entrepreneurs and these Risk-taking entrepreneurs traits led innovation, adaptability promotes longevity, and creates service delivery that enhances customer loyalty. 
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