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A Project Portfolio
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[bookmark: _Toc227931988]Part B - Reflections from the feedback received from tutor and peers

[bookmark: _Toc227931989]Positive Feedback on My Project Poster
Getting tutor and peer feedback was also a good learning experience as it allowed me to see what I did well and where I need to improve. The general remarks were good with the tutor stating that the content of the project was good and all was straight. This was an indication that I had learnt the requirements of the task and that I presented the essential information. I also felt more confident and motivated by positive feedback and decided to get even better (Nguyen and Nguyen, 2025). Reflective learning should emphasise it since it will assist students in identifying their accomplishments as they acquire later skills (Chang et al., 2025).

[bookmark: _Toc227931990]What I Did Well
Clearly and properly structured information was one of the strengths of my work. I have raised important issues such as background, goals, methodology, expects result and sources in clear and concise manner. This showed that I could be able to structure academic content and convey thoughts in a streamline manner. The combination of getting a positive feedback about my work according to the academic requirements and being close enough to the expectations of the task is what made me get such a positive reaction. It also reflected my understanding of the assignment objectives and the outcomes that I needed (Liang et al., 2025). Another strength was the preparation and presentation of the pitch since I was able to convey my thoughts and make sense to other people with regard to the project proposal in a clear and coherent way and communicate effectively during the presentation (Sert, Gynne and Larsson, 2025).

[bookmark: _Toc227931991]Areas for Improvement
Despite the positive feedback, certain helpful improvements were recommended. The tutor suggested to me to more neatly organise the references and better structure them so that a reader might have an easy time of locating the sources. I concur with this feedback as referencing properly is a significant aspect of academic work, and it enhances its credibility. In the final project plan, I will make sure that references are associated with the Harvard style all the time with improved alignment and spacing (Chang et al., 2025). The other recommendation was to ensure that the poster appeared more as an academic poster. Although the content was good, the design could have been better by having clear headings, increased spacing, uniform fonts and increased layout balance. Posters of academics ought to be good-looking and clear. The last version will have me redesigning the poster to make it easier to read and with better presentation (Bandi et al., 2025).

[bookmark: _Toc227931992]Reflection and Future Actions
In general, the feedback enabled me to realize that effective academic work is based on effective content, as well as professional presentation. I am happy that my my understanding were positively rated, but I also had a lesson about making references and designing them more visually appealing. This feedback will be taken into consideration by me in my final project plan so as to develop a better and more perfect submission. Reflection on feedback has also enabled me to become a better learner and enhance my future employment (Nguyen and Nguyen, 2025).


[bookmark: _Toc227931993]Part C: Project Management Plan Submit a detailed Project Management Plan to relevant stakeholders.

[bookmark: _Toc227931994]1. Introduction
UK has been experiencing increasing vulnerability to extreme weather conditions and the July 2025 floods in the West Midlands is a radical example of infrastructure breakdown in the face of climate stress. Several months of excessive rainfall caused by a peculiar Atlantic weather system caused the River Severn to exceed its banks in many places, including Worcester, Shrewsbury and Kidderminster. The floods were quick and overwhelmed early warning systems even after the Environment Agency warning that there was danger of life due to the floods was issued: Severe Flood Warnings. Within a couple of hours, roads were flooded, power systems collapsed, and emergency services were unable to reach certain of the affected areas due to the transport routes and infrastructure collapse (Gil and Beckman, 2025). This demonstrated significant weaknesses of the transport resilience and disaster preparedness systems in the region (Chen et al., 2025).
The project management plan focuses on a dual emergency and recovery plan that would prioritize on reopening of critical highways and subsequently the rebuilding of the main transport corridor that would enable movement of goods and mobility in the region. An immediate step that should be taken is to open up highways as they were lost in the flooding and accessing the area was extremely challenging to evacuate, rescue and supply. The plan combines the traditional project management methods such as the systematic planning and resources allocation with the recent methods such as digital monitoring systems and resilience engineering. The necessity to employ such combined strategies is premised on the uncertainty, urgency, and multi-agency coordination that is required in the post-disaster environment (Bagheri-Gavkosh et al., 2025). In addition, smart infrastructure tools result in the improved real-time decision-making and efficiency of recovery (Salimimoghadam et al., 2025).

[bookmark: _Toc227931995]2. Project Description
The project is the reopening of emergency highways and the reconstruction of the primary transport route between Worcester, Shrewsbury and Kidderminster that was highly damaged during the July 2025 flooding. This is why the immediate recovery of infrastructure is necessary because the transport system failed, disrupting the evacuation routes, slowing down the rescue operation, and access to the required services. The River Severn overflowed causing a great deal of structural damage, bridges collapsing, road foundations washed away and blocked drainage systems making major transport routes inaccessible in days. This spilled over to the mobility of people in the area, national security and financial stability and justifies the need to have planned and step-by-step recovery efforts (Berta and Tesfaye, 2025).
The project will be implemented in two huge stages. The first phase is related to emergency highway reopening, which includes clearing of debris, temporary road repairs, safety inspections, and restoration of limited access roads to enable emergency and logistical movements. The second stage is full reconstruction of the transport corridor, the re-surfacing of roads, reinforcement of bridges and the improvements of the drainage system. These works will be complemented with flood-resistant materials, improved water flow systems, and smart monitoring infrastructure. The use of natural solutions such as controlled water retention areas will also be integrated to reduce the chances of floods in the future and increase the sustainability of the environment (Hansamali et al., 2025).
Digital technologies will be one of the determinants in the project delivery. Real-time monitoring systems, predictive analytics and AI-based forecasting tools will be used to monitor the progress and manage the risks and improve coordination of the stakeholders. Such technologies can be applied to generate less uncertainty and be more responsive in the post-disaster environment that is quickly evolving. The project management systems will be digitalized, which will make the decision-making process data-driven and efficient, particularly when there is an infrastructure failure in multiple locations simultaneously (Chen et al., 2025).

[bookmark: _Toc227931996]3. Scope
The scope of this project will determine the specific boundaries of work that will be required to restore transport connectivity and ensure infrastructure resilience following the 2025 West Midlands floods. Ensuring that the emergency highway reopening is a distinct step will be necessary, as it will enable the delivery of emergency services, evacuation routes, and supply chains within the shortest time possible. This would be to ensure that life saving operations and movements in the region are restored to normalcy before the real reconstruction begins. The scope definition plays a vital role in disaster recovery projects to prevent delays, cost escalation, and lack of alignment among the stakeholders (Gil and Beckman, 2025).
The project scope includes clearing of highways in case of emergencies, temporary road repair, structural damage evaluation, engineering redesign, contractor acquisition, road and bridge repair, drainage system upgrading, and resilience. It also entails compliance tests, safety tests and eventual reopening of the transport corridor. These are the activities that ensure that there is short-term recovery and stability of infrastructure in the long run. The digital engineering systems enhance the degree of coordination, documentation, and efficiency of all the project lifecycle phases (Uddin, 2025).
The scope is however not extended to the new development of transport networks, massive redevelopment of urban areas and long term maintenance of the projects once they are developed. This will ensure that the project does not exceed its scope of restoring the required infrastructure but rather it does not exceed its emergency recovery scope. Clear scope boundaries can be helpful to maintain efficiency of resources and provide them on time within the constrained post-disaster setting (Gil and Beckman, 2025).

[bookmark: _Toc227931997]4. Work Breakdown Structure (WBS)
Work Breakdown Structure (WBS) is a structure of the project into manageable portions in an organized manner to enable planning, implementation and monitoring. The WBS is required in the West Midlands flood recovery project due to the complexity of the emergency highway reopening and entire corridor reconstruction process. It ensures that all activities are clearly defined, assigned and monitored and reduces the likelihood of miscommunication and delays of the process of critical recovery operations (Chen et al., 2025).
The WBS integrates the emergency response and long-term reconstruction activities into one platform. The reason why this two pronged approach is required is because recovery after massive flooding of infrastructure must be undertaken in a time manner i.e. by restoring access and then rebuilding the infrastructure in a systematic manner. The hierarchical division improves the coordination of emergency teams, engineers, contractors and local authorities to ensure that all operations are aligned to the recovery priorities (Aliyev, 2025).

[bookmark: _Toc227931998]4.1 Level 1: Project Overview
The highest level of the WBS is the entire project, which is related to the emergency highway reopening and the total reconstruction of the transport corridor in the West Midlands following the catastrophic floods caused by the River Severn breakthrough. The level describes the overall objective of restoring mobility, safety and resilience of infrastructure to future risks related to climate (Gil and Beckman, 2025).

	WBS Code
	Project Element

	1.0
	West Midlands Flood Emergency Highway Reopening and Transport Corridor Reconstruction



[bookmark: _Toc227931999]4.2 Level 2: Major Project Phases
The second level subdivides the project into a systematic phases that entail the response to the emergency and the long term recovery. This will ensure a logical process of short-term recovery of access to full infrastructure recovery and resilience enhancement.

	WBS Code
	Phase Name
	Description

	1.1
	Project Initiation
	Emergency approvals and mobilisation

	1.2
	Highway Reopening (Emergency Phase)
	Restore critical access routes

	1.3
	Site Assessment
	Damage evaluation

	1.4
	Design and Planning
	Engineering solutions

	1.5
	Procurement
	Contractor and materials sourcing

	1.6
	Construction and Reconstruction
	Full infrastructure rebuild

	1.7
	Resilience Enhancement
	Flood mitigation systems

	1.8
	Quality Assurance
	Safety and compliance testing

	1.9
	Project Closure
	Final reopening and handover




[bookmark: _Toc227932000]4.3 Level 3: Detailed Work Packages
At this level, each phase is broken down into certain operational activities. Highway reopening work packages will make it possible to have the capability of disaster response just before the actual construction work.

	WBS Code
	Work Package
	Description

	1.2.1
	Debris Clearance
	Remove flood obstructions

	1.2.2
	Temporary Road Repair
	Restore emergency access

	1.2.3
	Safety Inspection
	Assess usability

	1.2.4
	Controlled Reopening
	Limited highway access

	1.3.1
	Structural Inspection
	Assess damage

	1.3.2
	Drainage Assessment
	Flood system review

	1.4.1
	Tendering
	Contractor selection

	1.4.2
	Contracts
	Procurement agreements

	1.5.1
	Road Reconstruction
	Full resurfacing

	1.5.2
	Bridge Repair
	Structural reinforcement

	1.5.3
	Drainage Upgrade
	System improvement

	1.6.1
	Flood Barriers
	Protective systems

	1.6.2
	Smart Monitoring
	Digital systems

	1.7.1
	Safety Testing
	Compliance checks

	1.7.2
	Performance Testing
	Operational readiness

	1.8.1
	Reporting
	Documentation

	1.9.1
	Final Handover
	Full reopening



[bookmark: _Toc227932001]4.4 WBS Dictionary and Responsibility Allocation
The WBS dictionary defines each work package by outlining the scope, deliverables and responsibilities to be accountable during the flood recovery project. It assists in coordinated reopening and reconstruction of highways during an emergency through the provision of ownership to the teams. This will save time, reduce redundancy and increase efficiency, and enable effective multi-agency collaboration in post-flood scenarios where time is of the essence (Berta and Tesfaye, 2025; Uddin, 2025; Gil and Beckman, 2025).

	WBS Code
	Responsible Party
	Key Deliverable

	1.1
	Project Sponsor
	Emergency approval

	1.2
	Emergency Response Team
	Highway reopening

	1.3
	Engineering Team
	Damage report

	1.4
	Procurement Team
	Contracts

	1.5
	Contractors
	Reconstruction works

	1.6
	Technical Specialists
	Resilience systems

	1.7
	Quality Assurance Team
	Safety certification

	1.8
	Project Manager
	Final report

	1.9
	Local Authority
	Corridor reopening approval



[bookmark: _Toc227932002]4.5 Integration with Risk and Digital Systems
The WBS includes risk management and digital systems to enable safe and timely reopening and reconstruction of highways in the post-flood conditions that are unpredictable. The greatest risks are the safety, supply and weather risks. Proactive mitigation, tracking progress, and resource optimisation, improved decision-making, transparency, and resilience of projects will be made possible by AI forecasting, real-time monitoring, and analytics (Chen et al., 2025; Salimimoghadam et al., 2025).

[bookmark: _Toc227932003]5. Quad Chart
Quad Chart is a methodical graphical summary of the West Midlands flood recovery project that enables the stakeholders to understand the key dimensions of the project including objectives, schedule, budget and risks within a short time frame. The Quad Chart is an essential tool of communication in emergency infrastructure projects such as this where urgent decisions must be made following the devastating floods. It ensures that the data on complicated projects is simplified and can be easily accessed by the government agencies, emergency services and engineering teams. This is particularly important in the light of the scale of the disruption of the River Severn flood event, and the need to coordinate recovery efforts (Gil and Beckman, 2025).

[image: ]

[bookmark: _Toc227932004]6. Gantt Chart
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[bookmark: _Toc227932005]7. Stakeholders’ Involvement
The stakeholder involvement is one of the success factors in West Midlands flood recovery project particularly due to the widespread impacts of the July 2025 floods and the urgency to organize the reinstatement of infrastructures. The key stakeholders are the local councils, emergency services, the Environment Agency, transport authorities, engineering teams, contractors and the local communities which are affected. Every stakeholder will play a different role to ensure that the emergency highway reopening and full reconstruction of the entire corridor is effective. The inefficiency of the initial flood response systems highlights why it is important to have improved coordination and communication among these groups in case of crisis (Berta and Tesfaye, 2025).
The local authorities play the role of distributing funds, regulatory permits and strategic management and emergency services are aimed at restoring access and safety of the people. Engineering teams and contractors (e.g. repairing roads and rebuilding bridges) do technical assessment and reconstruction design and physical work respectively. Environment Agency plays a key role in compliance and environmental safety standards of flood risk. The infrastructural disruption has a direct impact on the local communities and therefore they must be actively engaged in the recovery process through communication channels and feedback mechanisms that will ensure transparency and trust in the recovery process (Gil and Beckman, 2025).
The digital platforms (dashboards and real-time reporting systems) improve the coordination of the stakeholders in such a way that the decision-making process can be accomplished faster, and more efficiently react to the challenges that emerge. These systems help in sharing information across agencies and ensure that all stakeholders are able to access the right and updated project information, which is essential in coordinating complex post-disaster recovery operations (Uddin, 2025).

[bookmark: _Toc227932006]8. Allocation of Resources
The distribution of the resources in the West Midlands flood recovery project is such that the human, financial and material resources are used efficiently in the emergency highway reopening as well as in the long term reconstruction process. The human resources include emergency response teams, project managers, construction workers and safety officers. The first stage involves giving priority to the emergency teams to open the highways as early as possible to allow the emergency services and supply chains to be restored. As the project progresses, engineering and construction teams are handed over to deal with full scale reconstruction works. Efficient allocation of roles will ensure efficiency and reduce delays in operations in high-pressure disaster recovery settings (Berta and Tesfaye, 2025).
The allocation of financial resources is done on phases and emergency response, reconstruction, and resilience enhancement are highly allocated. The estimated total budget of 25 to 30 million is subject to contingency funds in case of any uncertainties such as weather inconveniences and supply shortages. The initial funding is directed to highway reopening activities and the majority of the funds are directed to infrastructure recovery and resilience improvement. This systematic financial plan will enable it to ensure the short-term recovery and a stable infrastructure in the long-term (Gil and Beckman, 2025).
The material and equipment resources would include the heavy machinery (excavators, road rollers, and concrete mixers), the hi-tech drainage systems and digital monitoring equipment. Resource tracking systems optimise it to prevent any delays and to make sure that there is a continuous workflow on all the project stages. Sustainability is also considered in the choice of materials to enable the long-term environmental sustainability and reduce the susceptibility to floods in the future (Saif et al., 2025).

	Resource Type
	Allocation
	Purpose

	Human resources
	Emergency response teams
	Immediate flood response

	Human resources
	Project managers assigned
	Coordinate recovery works

	Human resources
	Construction workers deployed
	Road repair operations

	Human resources
	Safety officers monitoring
	Ensure site safety

	Financial resources
	Emergency phase funding
	Rapid response support

	Financial resources
	Reconstruction phase budget
	Infrastructure rebuilding works

	Financial resources
	Resilience improvement funds
	Future flood prevention

	Financial resources
	Contingency reserve allocation
	Unexpected cost coverage

	Material resources
	Heavy machinery deployment
	Debris removal operations

	Material resources
	Drainage system installation
	Improve water flow

	Material resources
	Digital monitoring tools
	Track project progress

	Material resources
	Sustainable material selection
	Long-term environmental safety



[bookmark: _Toc227932007]Conclusion
The West Midlands Flood Emergency Highway Reopening and Transport Corridor Reconstruction Project is a response to one of the largest infrastructure disasters in 2025 that is organised and integrated. The project will be based on emergency highway reopening and complete reconstruction of the entire corridor which will not only offer an immediate solution to the critical access routes but also address the long term resiliency requirements. Structured project management tools such as WBS, Gantt charts, stakeholder structures and resource allocation plans ensure proper coordination and delivery in very uncertain conditions.
The integration of digital technologies, risk management systems, and resilience-based infrastructure design also increase the ability of the project to respond to climate-related concerns. This plan demonstrates that effective disaster recovery is not merely re-established technically, but also planned, involved with the stakeholders, and responsive to planning. These combined project management approaches will be essential in future building of resilient transport infrastructure systems when the risks of climate continue to increase.
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