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Introduction:-
Facial Image Recognition Neural Network is a technology used for analyzing or certifying a person’s face using a camera, image or any other digital source like video. We can use this feature security purposes and attendance systems in banks, colleges, universities and any other places. In this document I will be giving a brief explanation of objectives, scope, constraints, authority, and resources of this project.  
Objectives:-
The main objective of this project is to identify a person from the data collected from an image or directly from the person’s face, Facial image recognition systems is used for facial verification and identification in the places like universities, banks, prisons, employment and many more places to improve the security and privacy systems.
Scope:-
This project in scope includes:-
1. Computers
2. Matlab software
3. Project members-
4. Clients
5. Equipment
The projects out scopes are:-
The out scopes for this project would be the 


Constraints:-
The constraints for this project would be the computers because the hardware computer crash we will be affecting the time, the software bugs for the software we will be using will also be affecting and will be influencing our time scale, the project will be delayed if proper team management is not done and the machine learning may also affect on the timescale of the project.
Authority:-
Project Sponsors: - In our project our sponsors would be the lecturers or the university who would be providing use the equipment required.
Project Manager: - Our lead project manager is Kieran who will be looking after team organization and allotting task for all the team members.
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List of Stake holders in our Project:-
· Students: - 
FIRNN will be used for attendance system in universities, schools so students will be the stake holders.
· Lecturers:-
As we will be using FIRNN in universities and colleges so lecturers also comes under stake holders.	
· Technicians/Other staff:-
People who would be implementing it are also the stake holders.
· University:-
Many departments in university like finance, registry and other departments come under stake holders.
· People who are choosing a University to join in:-
The students who are applying for an admission in a university will be the stake holders.
· External investors for the university:-
The people who invest on the university will be the stake holder because the will be investing on FIRNN to implement in their university.  
· Student Services:-
 Their prime focus is students, so they will look at the students attendance so they will be the stakeholders.
. Employment:-
 The companies which will be implementing FIRNN in their companies will be the stakeholders.



. Employees:-
The employees working in the companies which implemented FIRNN will also be the stake holders.
. Banks:-
The banks which will be implementing FIRNN will be the stake holders.
. Bank Employees and Customers:-
The people working in banks and the account holders will be the stakeholders.
. Other Clients:-
Other clients who will be using FIRNN will be the stake holders.
· Our Group members:-
Our group members who are working on this project will also be the stake holders.
. Sponsors:-
  Sponsors who sponsor for this project will also be the stake holders.
Resources:-
The following describes the resources that will be used in this project.
People:-
Human Resource will be used as per the table:-
	Name
	Role in the Project

	Kieran
	Project manager

	Amelia
	Lead developer

	Farhan
	Business Analyst

	Samia
	Business Analyst

	Sai
	Research Analyst

	Jake 
	Developer




Equipment:-
The equipment required for this project is computers, cameras, matlab software.
Finance:-
The sponsors sponsoring this project will be providing the equipment we need, like cameras required for the taking images and the computers for using the software.
Gantt chart
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Above is the Gantt chart of the project and our task are planned and according to this our team will we working and we are hoping to finish our project 4th March 2020. 
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