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Knowledge Sharing within the NHS Wales organisation.
Quins Typology and the Knows, what’s and whys explained.

Using Quin’s typology, it is very much in line with the knowledge management typology that fits well within the NHS. If we look at the fundamentals of the mission statement it clarifies the Quins need to ”know” phase of collecting data and information from all forms of knowledge, such as tacit from experienced workers, and specialists and also information from patients or clients. This acquisition is extremely important. The NHS demonstrate the Quinn’s “what” they specifically want from this data as they clarify that the vision is in creating a sustainable Health Work Force. This supports the need in developing the “HIEW” services in how to make things better and improve organisational efficiency. There is a clear understanding in the Quin’s “cognitive” knowledge needed to develop the information used in creating advanced skills of “how” the information becomes tacit and then transferrable within their online social networking tool as explicit and shared knowledge as to be more meaningful. This also then becomes stored knowledge and formatted in a particular way to meet the requirements of that repository so that the knowledge becomes useful.
“The systems understanding” from Quin’s typology in the NHS “HIEW” online programme where the “knowing” of the tacit and explicit knowledge that they have stored is used as application in the development of the online services of their site. This is a knowledge management creation tool to toggle branches of information, training, and service’s achieving collaboration, communication, and engagement to work closely with partners and stake holders. Quins “why” in this understanding is that the NHS is a publicly funded organisation where there is an expectant level of success for clients and stakeholders in achieving the best levels of service and also creating a Health Work Force that supports and works together to succeed individually and as a system.
Finally, the “self-motivated creativity” of Quin’s analysis in the NHS is supported and recorded in their values and behaviours policy which is for everyone to see. This is shared knowledge where 	Quin’s typology shows they “care” about how they will behave, how they treat others and how they will work to support their healthcare colleagues. Quin’s the “Why” in this is that the organisation projects positive assurance that not only a world class healthcare is received, but an overall respect for opinions, suggestions and harnessing improvement for creativity and continuously innovating and evaluating from the knowledge gained.
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