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INTRODUCTION
Leadership, and management theories, and practices refer to a set of thoughts and ideas which deal with different rules of managing business or companies (Benmira, and Agboola, 2021). This essay aims to describe the statement “A Manager can be a leader but, a leader cannot be a manager”, with the help of different theories and business models. Different models and theories that will be used within this essay are, Kotter’s change model, situational theories, and contingency theories of leadership. In addition to this, different employability skills will be described within the essay, in order to explain employee management within the organisation. Further, this essay will discuss that, how development of these employability skills improves individual and organisational performance.
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[bookmark: _Toc172555750]Differentiation between leaders and managers
Leadership refers to the concept of making strategies and considering different motivational theories to empower workforce, and to motivate workforce, to achieve business goals and opportunities thus, leaders are responsible for motivating employees that can led organisation or business to achieve competitive advantage. Meanwhile, management refers to implementation of planned tasks on regular basis, thus managers are completely responsible for organisation’s success.
Fiedler’s contingency theory
According to this theory there are multiple styles of leadership, and the best leadership style is the style which aligns with the solutions for problems (Simha, 2022). This theory states that managers can adapt leadership styles, but leaders can’t adapt management styles, because manger needs to deal with day-to-day operations and activities. Leaders and managers of different organisations or business like, Astra Zeneca, Shell, HSBC, and Tesco etc. consider this theory to motivate their employees (Shala, Prebreza, and Ramosaj, 2021). Leaders and managers of these organisations adapt both relation oriented and task-oriented leadership styles of leadership based on situations. As, managers deal with changing operations on daily basis they need to adapt different leadership styles on regular basis in comparison to leaders, thus, it proves that a manager can be a leader but, a leader can’t be a manager. 
Situational theory
This theory deals with different styles and aspects of leadership and management (Clarke, 2021). It states that leadership style should be implemented after the identification of situation. Managers identify situations on regular basis and leaders identify situations on the basis of projects and employee’s performance (Northouse, 2021). The main aspect of this theory is telling, selling, participating, and delegating. Telling deals with the process of making decisions and presenting decision among employees. Leaders make decisions based on employee’s performance but, managers make decisions on the basis of regular situations and this decision-making power indicate that managers can become leaders, but leaders can’t become managers. For example, leaders of Astra Zeneca observe their employees and then assign tasks to them, meanwhile managers impose situational theory in more efficient way by identifying the situation and assigning the task. Leaders uses situational theory to motivate their team members, while managers use this theory to identify situation and explain it to employees and motivate them. Acknowledgement of situation motivate employees more efficiently to work on goals and objectives. Leaders make decision with team members, but managers need to make some important decisions on their own, and in some situations, managers make decisions with the help of employees. Leaders cannot make decisions on their own without team members and managers. Thus, managers can play role of leaders, but leaders can’t play role of leaders. 
Kotter’s change model 
Kotter’s change model has introduced several steps of change management that can change management and leadership within business or organisations. Both leaders and managers use this model in different ways (Graves, 2023). The different steps of Kotter’s change model are as followed.
Create a sense of urgency: Leaders of different business or organisations like, Tesco, Shell, and Marks and Spencer use this model to identify sense of urgency and motivate employees and workers. Meanwhile managers of these organisations use this model to identify a situation of urgency and to allocate work to employees and workers, according to urgency. As managers monitor operations within organisations on regular basis, they identify sense of urgency earlier then leaders and make decisions to tell them to workforce. Leaders identify sense of urgency after managers, thus, sense of urgency proves that managers can be leaders, but leaders can’t be managers. Based on urgency mangers ask for support from stakeholders, and customers but team’s leaders of organisations or business do not have rights to ask for support from stakeholders directly hence, it proves that managers can play role of leaders, but leaders cannot play role of managers. 
Form a powerful coalition: With the help of Kotter’s change model, managers of Tesco and other business organisations chose leaders to form a powerful coalition. These key change leaders enable team members to work as a team, by motivating them. Managers can also use this model to motivate team members, but leaders cannot use this model to identify managers, and it proves that managers can be leaders, but leaders cannot be managers. 
Create a vision for change: Managers of Astra Zeneca and other organisations consider Kotter’s change model to create a vision for change based on regular activities, while leaders of organisations or business use this model to create a vision for change based on employee’s performance within business. Managers can also create vision for a change on basis of employee’s performance because they go through regular on-going activities within the business. Meanwhile, leaders can’t create vision for a change on basis of regular operations because they keep track of employee’s performance only. 	Managers also create strategies to achieve the vision and mission.
Communicate the vision: Managers make sure that vision and mission of business should be clear among each and every employee within workplace. Managers guide team leaders to clearly communicate about mission and vision. As managers, exert focus on regular operations they provide detailed declaration about vision and mission, in comparison to leaders and it proves that managers can perform operations of leaders but, leaders cannot perform operations of managers.
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Communication: An effective management requires an effective communication skill (Succi, and Canovi, 2020). A manager need active listening skills to be an effective communicator because it is important to listen to employee’s needs and requirements to make them feel valued. Communication is effective, when a manager knows to adjust communication style according to different employees and people. An effective communication skill also asks for reading person’s mind to know needs and requirements of that person.
Adaptability: For a manager it is important to be adaptable according to situation because it goes through identification of operations and situations within the organisation or business on regular basis (Fajaryati, Budiyono, Akhyar, Wiranto, 2020). Based on market demands and change, managers need to make quick decision thus, a manger needs to be effectively, and efficiently adaptive and strong adaptability skills is required managers. 
Time management: Mangers need to plan tasks and to allocate resources to workforce, so they require effective time management skill. Managers need to make sure that all workers and employees work toward goals set by organisation. With the help of effective time management skill, managers allot time slot and budget to employees and workers to accomplish tasks on time. 
Problem Solving: It is an important skill that is required within a manager because manager needs to exert focus on several problems which are faced by firms or business. An effective problem-solving skill asks for quick problem identification and its solution. It involves, brainstorming techniques, data research, and implementing creative solutions etc. An effective problem-solving skill can be gained and developed with experience.
[bookmark: _Toc172555753]Personal and employability skills to lead people
Teamwork: It is an essential skill that deals with the ability of a person to work within a team or to lead a team. Teamwork skill enables leaders to tell their team members about importance of a team work so that they can work together in a team, hence it is important for leaders to consider and learn teamwork skill.
Self-management: To lead a team self-management plays a crucial role. Self-management skill deals with ability of a person to manage and organise its tasks or its team’s tasks. 
Initiative: It is important for leaders to be initiative and adaptable, to take initiatives according to changing situations. Initiative skill allow leaders to identify new opportunities and needs and requirements of people thus a leader requires an initiative skill to be effective and efficient.
Learning and development: This skill enables leaders to continuously learn about new motivational theories and aspects that can motivate their workers and employees. Along with self-learning and development, it is also essential to teach and develop employees and workers within business, so it is important for leaders to have an ability to provide appropriate learning and development to their team members.
Team building or relationship building: To lead people it is important to build positive relations with them which can make them feel valued. To build and lead a team it is also important to ensure that all team members or each and every person within organisation work on same goals and objectives that are set by managers of organisation. 
[bookmark: _Toc172555754]Personal and employability skills improving organisational and individual’s performance
Effective development in personal and employability skill enables an individual to communicate openly and fearlessly (Ayala Calvo, and Manzano García, 2021). According to my personal experience, these skills improve behaviour of an individuals to interact with other people (Herbert, Rothwell, Glover, and Lambert, 2020). For example, leaders and managers of organisations like Astra Zeneca, Shell, Unilever, and Asda etc. use these skills to keep their team well organised so that, the teams can work together on objectives and goals of the firms. These skills enable an individual to communicate effectively and to collaborate effectively with other team members, and in this way these skills improve overall performance of an individual. Development in problem solving skills enhances leadership qualities of a person and also enhances organisational competitive advantage by quick problem-solving strategies of leaders and managers. Developing adaptability skill enables a person to show case its situation handling qualities, adaptable behaviour of managers and leaders allows them to manage critical situation and, in this way, enhances overall organisational performance. Development in communication skill also provide opportunities to leaders and managers of business, to know needs and requirements of customers and to fulfil them. Fulfilment of customer’s needs and requirements build a trust across customers and improve customer satisfaction. Development in learning skills improves individual’s acknowledgement about different tools and technologies. Thus, acknowledgement of different tools and technologies increase productivity for both the organisation and individual. By developing my personal and employability skill I have learnt to resolve conflict situation. To resolve conflict situation, I have improved my interpersonal skill for identifying main causes of problems or conflicts and implementing solutions for them. In this way developing personal and employability skill improved my performance. Providing solution for conflicts is also beneficial for firms because this solution helps to solve uncertain situations which can be proven harmful for business. Developing leadership and management skills is essential to inspire and motivate workforce within business or organisations. Motivating workforce manage a positive environment within workspace and exert positive influence on organisational performance. Development in effective time management skill of a person enable it to plan and organise tasks in an appropriate manner and enhances its performance. Time management skill also helps leaders and managers to keep their teams well organised by allocating them time slot and resources to perform tasks, hence, well organised teams enhances organisational performance.
[bookmark: _Toc172555755]CONCLUSION
This essay has described about difference between leaders and managers with the help of different theories and models. Different theories and models used to explain difference were, contingency theories, situational theory and Kotter’s change model. It was concluded that leaders and managers of different organisations like, Asda, Marks and Spencer, and Astra Zeneca etc. use these theories and models to motivate their workforces. The essay has explained about different personal and employability skills that are used to lead and manage people within business and organisations. Different employability and personal skills discussed were, time management, communication, problem solving, learning and development, self-management, team building and adaptability. Further, in this essay it was discussed that, how development of personal and employability skills improves individual and organisational performance. 
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