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Executive Summary
This study sheds light on the assessment of the impact of the post-Brexit and post-Covid environment on the UK-based firms. The changes of employment laws and the needs for changing HRM policies are highlighted here to tackle the situations after post-Brexit and post-Covid. The Covid pandemic situation and the Brexit issue are the two major factors for the labour shortage in the UK business market. During the pandemic period major organisations adapted remote working methods for providing better job flexibility to their employees. It is essential for the managers to use modern video conferencing apps such as Zoom to maintain effective communication as well as collaboration with their employees. HR managers of the UK business firms should utilise Applicant Tracking System to improve their recruitment procedures for hiring talented people across the world to deal with labour shortage issues. 
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[bookmark: _Toc119766653]Introduction
Labours are a vital part for every organisation as they are important for the entire production process. As a result of Covid-19 pandemic situation and Brexit issues organisations of the UK faced significant labour shortage issues which can damage their overall business operations for an organisation. It is essential for the managers of an organisation to motivate their workers for improving their performance as well as efficiency. The managers of an organisation should develop effective strategies to retain talented workers through providing various benefits for reducing labour shortage issues successfully. Labours play a major significant role for an organisation to improve their business performance successfully. In this report, the recent labour market of the UK is discussed elaborately to understand its importance for the UK business firms. This report also includes the changing strategies of the HR managers of the UK organisations to deal with labour shortage issues strategically.
[bookmark: _Toc119766654]The current state of the labour market in the UK
The current labour market of the UK is suffering from pandemic and Brexit issues combined as these major incidents have caused a major shortage of labour in the UK market. The pandemic has created a situation in which labourers have been forced to return back to their native nation due to emerging health safety issues and these labourers have been not able to get employment in that situation as there has been lockdown and industries have been closed. Apart from this, the labourers of the UK market have also been affected due to the fluctuating market condition in which the UK government has not been able to support the needs of the migrant labourers who depend on their daily wages. Thus, poor political supports for migrant labourers have been another major reason for their shifting to native nations although these labourers were supposed to be provided maximum support in that panic situation. As a result of the pandemic issues the UK organisations faced a significant labour shortage problem.
According to a report, the UK business firms faced a huge shortage of approximately 1.2 million workers in the year 2021 which can be increased to 2.6 million by the year 2030 (Bigissue.com, 2022). Brexit enhanced the labour shortage issues for the UK business firms. Brexit refers to the departure of the United Kingdom from the European Union. As a result of the Brexit issues, the workers of the European Union were forced to leave the United Kingdom which caused significant labour shortage problems for the UK business firms. From the past few years, the UK faced remarkable labour shortage challenges due to the Brexit issues. As a result of the huge decline of the workers from the European Union, huge vacancies created within the UK organisations. Human Resource managers of the UK business firms have to recruit huge employees from the non-European Union countries which can be challenging for them. 
The Covid pandemic as well as the Brexit issues have transformed the labour market of the UK which reduces the necessary source of employees. Based on a report, there were approximately 1.29mn vacant job positions in the UK in 2022 which was more than 500,000 before the pandemic attack (Investorschronicle.co.uk, 2022). In the post pandemic period, the demand for skilled workers has been increased and the recruiters’ faced difficulties in the hiring process which created significant labour shortage in various sectors in the UK (Commonslibrary.parliament.uk, 2022). As a result of Covid pandemic as well as Brexit issues, all the foreign workers engaged in the UK industry were forced to return to their home countries which are one of the main reasons behind the current labour shortage in the UK labour market (Commonslibrary.parliament.uk, 2022). Due to this labour shortage issues, organisational growth of the UK business firms can reduce as well as the quality of customer service becomes poor. 
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Figure 1: Unemployment rate of the UK
(Source: Statista.com, 2022)
In September of 2022, the unemployment rate of the UK was 3.6% (Statista.com, 2022). During the Covid period the unemployment rate of the UK was increased by approximately 400,000 (Commonslibrary.parliament.uk, 2022). In the initial stage of the pandemic period, due to various lockdowns in 2020 the entire labour market of the UK was negatively affected. According to a report, major employers of Britain faced significant labour shortage issues and they increased the amount of wages for attracting employees (Nytimes.com, 2022). The labour force of the UK was reduced due to Britain’s decision to leave the EU and Covid pandemic. This can be challenging for the UK business firms to maintain their regular activities due to staff shortage.
[bookmark: _Toc119766655]Emerging changes in HR strategies
The functional structure of major organisations takes various modifications as the Covid period has changed the working method of business firms. As a result of this, human resource managers will be the main driving forces for taking various initiatives such as constructing more flexible workplaces, developing effective workforce strategies, reskilling employees and so on (Mckinsey.com, 2021).  Due to the pandemic situation, the workplace culture of any organisation significantly affected. As the governments of various countries-imposed lockdowns to control the spreading of virus, this forced major organisations to close their manufacturing processes. During this time, business firms adopt the hybrid working model to continue their work remotely. As a consequence of this HR managers of an organisation faced various challenges to manage their employees who were working from home. Maintaining communication with their employees along with collaborating with them can be difficult for the HR managers as employees are not physically present within the organisation. This can reduce employees’ morale along with increase employee turnover rate for an organisation. It is the responsibility of the Human Resource managers of an organisation to construct effective strategies for dealing with labour shortage issues after the pandemic as well as Brexit issues.
Using AI based technologies is beneficial for employers to improve the workplace structure as well as reducing cost. Based on a report, several employers started utilising AI based technology for recruiting employees which can save their time and also helps to observe their workers to understand their performance (Delawarebusinesstimes.com, 2020). It is important for the human resource managers to modify their management style to retain employees within the workplace for a longer period to deal with labour shortage issues strategically. In the post pandemic period, organisations provide their workers remote working facilities which can help employees to improve their work-life balance for better productivity. With the remote working facility, workers can avoid various distractions such as unimportant meetings, disturbance from co-workers, office gossip and much more (Spica.com, 2022). This can support employees to enhance their productivity which can lead to improve organisational performance successfully. 
However, managing remote teams is a major challenge for the Human Resource Managers (HRM) as there can be insufficient control over the team members (Spica.com, 2022). It is essential for the HR managers to collaborate with all team members and maintain effective communication with them for enhancing their morale. This can help managers to improve employees’ efficiency as well as performance and also support to increase employee retention rate strategically. Engaging remote working team members can be a major challenge for the managers of an organisation as employees are not physically present. It is essential for the managers of business firms to recognise usual work from home problems of workers and provide essential solutions to overcome those issues (Insperity.com, 2022). Maintaining continuous communication with remote working employees is important for managers to improve their efficiency and performance. Using modern video conferencing software such as the Zoom app can support HR managers to collaborate with their employees which can help them to enhance engagement among remote working employees (Insperity.com, 2022). It is beneficial for the HR managers to implement AI based modern technologies for maintaining effective collaboration with their employees which can lead to better employee engagement. 
[bookmark: _Toc119766656]Impact of post Covid
Due to the pandemic period, major organisations from all over the world were negatively affected. Covid-19 situation has negatively influenced the human resource management strategies as pandemic forced organisations to modify their working methods as well as adapting changes quickly. The largest influence of the pandemic situation is acquiring remote working processes for running business activities strategically. Based on a report, approximately 71% of employers all over the world admitted that converting to remote work structure has been a significant challenge for them (Peoplegoal.com, 2021). Poor communication and decreasing productivity can be a major challenge of remote working processes as this can reduce organisational performance (Makeuseof.com, 2022). For this reason, it is essential for the HR managers of an organisation to establish short term achievable goals for their employees to engage within the workplace for better performance. It is also essential for the managers to provide attractive rewards to their employees for achieving their goals which can support employers to enhance workers morale strategically. 
In the post pandemic period, recruiting skilled labourers as well as retaining them for a longer period within the organisation is a great challenge for the UK employers as there are significant labour shortage issues in the UK labour market. As a result of this, it is essential for the HR managers to develop effective strategies for recruiting talented people from all over the world through using various social media platforms (Technologyadvice.com, 2022). Due to the pandemic situation, the overall functional structure of major organisations transformed significantly. For this reason, it is vital for the HR managers of the UK organisations to modify their recruiting strategies for hiring skilled employees to deal with labour shortage issues. 
With the help of effective recruiting strategies, HR managers can decrease additional cost for hiring appropriate employees as well as enhancing organisational reputation for attracting more potential candidates across the world. HR managers of an organisation should invest sufficient money in an Applicant Tracking System (Technologyadvice.com, 2022). An Applicant Tracking System is effective technological software for recruiters as well as employers for tracking talented applicants throughout the entire recruiting process along with hiring procedure (Zoho.com, 2022). With the help of ATS software recruiters can attract as well as engage more potential candidates for improving their recruiting process to accomplish efficient workflow. 
Based on a report, during the first lockdown of the Covid pandemic situation, approximately 60% of the adult population of the UK worked from home (Finder.com, 2022). Major employees prefer work from during pandemics as remote working facilities provide flexible job schedules to them which help them to maintain work-life balance successfully. As the pandemic situation created significant changes in the working procedures of major organisations, it is essential for the HR managers to develop effective strategies for adapting those changes strategically. It is necessary for the HR managers to provide a flexible working mode to their employees for satisfying them (Talent2win.com, 2022). This can help HR managers of the UK business firms to deal with labour shortage issues as well as enhancing employee retention rate for improving organisational performance. 
[bookmark: _Toc119766657]Effect of post Brexit environment
The post-Brexit era has been challenging for the UK businesses as a lot of paperwork needs to be followed by the firms of the UK for the trading. The management of the UK-based small and medium-sized firms have to face a vast number of challenges in hiring staff and successfully managing the production within the firm. The exit from the European Union can be challenging for the UK's economy as the GDP of the country is estimated to fall 4% due to Brexit (Bbc.com, 2021). The HRM needs to design a strong corporate social responsibility (CSR) strategy for making the employees of the EU region after the changes of the labour laws and the structure of governance of the UK-based firms. 
The relationship of the UK with the EU courts, laws, and institutions fundamentally changed after the exit of the UK from the EU due to Brexit. Therefore, it has been challenging for the UK government in designing the new laws and courts system within the country after post-brexit (Clientearth.org, 2020). The issues such as employee complaints and the employee retention rate needs to be overviewed by the HRM to enhance the production rate within the firms. It is necessary for HRM to make communication with the employees to check their health concerns to avoid any health-related risks (Clientearth.org, 2020). The HRM needs to design a health and safety strategy to avoid any employee health issues after post-Brexit.                                                                                                                                                                                                                                             
The human resource management of the UK has to deal with the labour shortage issues that have reduced the production rate within the firms. On the other hand, the insolvency of the employer and managers for UK employees working within the EU and the membership of laws for Works Councils of the Europeans has changed after post-Brexit (Acas.org.uk, 2022). The labour laws need to be overviewed by the HRM for hiring the employees from the EU regions after post-Brexit. The HRM of UK-based firms have to face a vast number of issues in making the documentation for the employees from EU after post-Brexit. 
[bookmark: _Toc119766658]Recommendation
As the pandemic situation transformed the work process of major organisations, it is important for the HR managers to improve their management strategies for enhancing organisational performance. HR managers of an organisation should provide better career opportunities to their workers such as giving employees’ effective training as well as learning courses without any cost (Talent2win.com, 2022). This strategy can support HR managers of business firms to attract more talented people to join in their organisation along with reducing employee turnover rate successfully. 
HR managers should improve their recruitment strategies and utilise social media platforms for attracting potential talented candidates from all over the world (Technologyadvice.com, 2022). For dealing with labour shortage issues, it is beneficial for the HR managers to provide additional benefits to their workers based on their performance for increasing employee retention rate. HR managers should provide attractive rewards as well as arrange recognition programs for their employees (crewhu.com, 2020). This strategy can help HR managers of UK business firms to enhance employee engagement rate within the organisation along with support to construct a positive workplace for increasing employee retention. 
[bookmark: _Toc119766659]Conclusion
Thus, it can be concluded that the post-Covid era has transformed the workplace structure of UK-based firms and the employees have to deal with the hybrid workplace culture. The effective use of the digital and social media marketing strategies can be useful to enhance the communication with the employees after a post-pandemic. The effective communication through face-to-face meetings and designing strategies to lower the employee turnover during post-brexit and post-pandemic can be useful for firms to enhance employee retention rate. On the other hand, the changes within the employment and labour laws need to be analysed and assessed by the HRM of UK-based firms. The HRM needs to design effective corporate governance by following the new laws and acts of employment after post-Brexit to retain potential employees. The effective use of the applicant Tracking System can be useful and effective for improving the hiring process and recruiting applicants for the firms.
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