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Part 2

Career path

From a certain perspective, professional career development encapsulates some activities and
planning which can enhance the career opportunities for an individual. To be very specific, in
this matter, career development activities can help individuals to be more imperative in their
career roadmap (Autin et al., 2020). According to my understanding, career development
activities can enhance the motivation aspect of individuals along with a gradual betterment in
the individual’s productivity. Human resource management within any organisation can take
effective action to support career opportunistic people in their eventual upbringing.
Amplifying the skill and mitigating the skill gaps can widen personal capabilities in order to
foster career development. According to the statement of Avargil, Kohen and Dori (2020),
different attributes can work for choosing any specific career path where self-perception, the
surrounding environment and the effective interaction between the previous two can be

included.

I have completed my academic in mechanical engineering and am currently intrigued by a
ground worker job role in any esteemed business organisation. Having expertise in
construction, plant machinery, excavation and movement of materials I can mention that I
can do a gradual betterment in my career roadmap. I have worked for two companies and for
Words Worth Excavation for the last two years. Gathering first-hand working experience
being an intern at Bel Construction Ltd. For almost six months, I gained a lot of knowledge
about practical activities such as kerbing, internal drainage management, laying slabs and
others. After that, to amplify my resume, I worked with Capstan Groundworkers Ltd. For
the next two years before my current organisation serving a lot of responsibilities with

efficacy.

Current skills

The reflective study has helped me a lot to encompass my current skill and the gaps being in
the aforementioned job roles. Cultivation of innovation and development of employability
can be mentioned as the rationale of my graduate upliftment and in this case, Gibb’s model of
reflection has helped to gain knowledge about my skills. Working with Words Worth
Excavation 1 got an insight into experiencing certain situations where I got to know about my
potential. According to the model, the description of the situation at the first stage is very
important where the first learning overview can be drawn. In the next stage, personal feelings

need to be put in accordance with the thoughts and ideas about the situation (ed.ac.uk,2023).
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Evaluation and analysis are the next two stages where I am supposed to draw an
understanding of my current skills in order to handle the situations better. To make more

sense rational aspects are also evaluated to know the skill gaps also.

Figure 01: Gibb’s model of reflection

(Source: ed.ac.uk, 2023)

According to my self-evaluation and analysis, communication, team-building, problem-
solving, active listening, emotional intelligence and digital competencies can be mentioned
as my stronghold zone. In the next stage, the conclusion can be developed by mentioning my
skill gaps where I can mention the name as analytical skills, decision-making skills and
lastly leadership skills. Based on the statement of Moldoveanu and Narayandas, (2019),
business organisations need to foster a good range of responsibilities in order to encapsulate
the leadership and management skill of the individuals. From the discussion of the model, the
last is an action plan where personal and professional career development should be the prior
concern of anyone. I can refurbish my capabilities with the help of a personal development

plan based on my future objectives and aims.

From a certain aspect, the skills within me are certainly effective in terms of employability
and cognitive development. As aforementioned, I think, communication skills and teamwork
management can be the best practice I acquired over the years based on my working
experiences. From a certain aspect, communication and teamwork capabilities are evident to
that in entrepreneurial learning also where different people can come up with different

innovative ideas (Sadq, 2019). Furthermore, active listening and emotional intelligence are
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some empathic skills that can be mentioned as essential when building a strong relationship
within the functional team. I think these skills are somewhat effective in self-management
also where I can carry out a different personal and professional development plan to gain

more opportunities from the working environment and business landscapes.

Gibb’s model has helped me a lot to evaluate and analyse the key skills within me being a
mechanical engineer based on my academic perseverance. The job experience also enhances
my capabilities in order to foster betterment in the upcoming days in some other
organisations. To be more specific, a groundworker’s job is to clear and maintain any
construction site, digging trenches for different aspects, mainly for foundations, setting up a
construction site and putting up the potential barriers. Digital competence within me can
encapsulate my IT skill to foster a unique and better management of the groundwork. As I
can implement some physical, virtual and cloud-based infrastructure. According to the
perception of Falloon, (2020), with digital competence, anyone can go beyond technical
conceptualisations and encapsulate a broadened and holistic understanding of the different

ranges of knowledge and skills.

The gap in skills

As aforementioned, through the Gibb’s model of reflection, 1 evaluate myself and point out
the skill gaps within myself. In my academics and working perseverance I certainly lack the
analytical skill, leadership capabilities and decision-making ability. These are affecting my
career roadmap in the gradual progression and I am supposed to mitigate the gaps by a certain

means. The relevance of my gaps and the significance of those are mentioned below —

Analytical skills: in my job role in the companies, I worked for I have faced a lot of
difficulties due to my lack of analytical skills. The problems are mainly recognising the
complexity of any task, definite organisation of resources and making some projections and
generating new ideas which are certainly important for coming up with effective solutions to
any problem. According to the understanding of Di Gregorio et al., (2019), within any
business organisation among the basic priorities, analytical skill is one of them apart from

any other soft skill and technological expertise.

Leadership skills: Despite my team management efficacy, often I lack the potential to
amalgamate all the perceptions of different people and maintain a diversity of culture. I also
encountered a decent range of obstacles in conflict management and negotiating with people

from one common standpoint. This can be mentioned as one of the discrepancies of lacking
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leadership skills. Based on the perception of Ali and Anwar, (2021), leadership plays a
pivotal role as it encapsulates a lot of responsibilities such as proper maintenance of
communication, and people’s behaviour. Attitude, habits of work, administrative roles and
organisational relationships. In this regard, it has to be developed within me by a certain

means.

Decision-making skills: In the contemporary changing world and business landscape,
decision-making skill is certainly important as they can help me to decide rationally and
come up with the most perfect solution. Among all the alternatives available choosing is
tough for me and I get confused among a different range of solutions and creative ideas of my
team members. From a certain aspect, decision-making is evident to be essential as it has a
direct connection with business sustainability and innovative management for gradual growth

(Calabrese et al.,2019).

Systematic Approach to Skills Acquisition

Development | Activities to | Resources Target Target Evaluation:
objectives: be required to | start end date: | how are you

undertaken: | achieve date: measuring

objectives progress or
success

Analytical skill | Game-based Some 05.06.23 | 04.07.23 | Diagnostic
needs to be |learning and | secondary assessment
developed  to | reflective resources  such can be useful
analyse the | analysis  can | as journal along  with
effectiveness of | be helpful in | articles, news peer feedback
different this matter | articles, to  evaluate
solutions to | where I can | corporate blogs self-
choose the | evaluate  all | and case studies development
appropriate one. | the options | along with and flaws in

and make an | reflective the process.

effective evaluation.

decision

through

problem-
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solving skills.

Leadership From a certain | Practical 05.07.23 | 04.09.23 | 360-degree
skill is evident | aspect activities  and feedback in
to be essential | subjective experimentation this case can
in  order to | interpretation |can be helpful be beneficial
manage people | needs to be | along with self- for me to
and their ideas | carried out to | study from the evaluate my
for a better | combine  all | published development
outcome. the leadership | materials  and in due time.
skills secondary data. The feedback
effectively I will  get
(Guzmin et from an
al.,2020). anonymous
source makes
me realise the
perception of
people
around me.
Decision- A thorough | Business case | 05.09.23 | 04.10.23 | Quality
making  skills | analysis of | studies and assurance of
can be acquired | different reports, journal the decision
to make | alternatives to | articles and and result,
business mitigate any | some essential situational

decisions more
effective  and

advantageous.

challenge is

required along

with
recognising
the most

inevitable one
(Karakullukgu,
Ocalan  and
Pelin, 2019)

tools to ease the
process of cost-
benefit analysis,
multi-criteria
analysis,
strategic
planning  and

others.

analysis and
effective risk
management

efficacy need

to be
evaluated by
certain
means.
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Table 01: Personal development plan
(Source: Created by the learner)

Recruitment and Selection

In order to foster my learning from the job interviews in the previous part, both from the
interviewee and interviewer roles, some insight needs to be reinforced in this part. As an
interviewee, I certainly encapsulated my intrigue in the career roadmap along with pointing
out my skills and weaknesses. Being a mechanical engineer, I am more focused on the job
roles of ground workers according to the job experiences of mine. Based on my learning,
apparently, reflective study, communication skills, collaboration and team-management
capacity, active listening and problem-solving potential are some of my strong-hold areas. In
any organisation, the mitigation of complexities can be driven by teamwork and collaborative
approaches where different practical practices are important and evident to be maintained
(Leedham-Green, Knight and Iedema, 2019). According to my understanding, there are also
some skill gaps that need certain consideration which are mainly the analytical skill gap, lack
of leadership ability and lastly the decision-making inefficiency. Despite the key skills within
myself, the strengths inside me can contribute to a gradual betterment in the workplace I will
be working for. In this regard, I can mention that reinforcement of effective communication
and team engagement towards the organisational objectives and long-term goals will be
effective. Apart from that, ensuring inclusivity and value diversity through my efficacy can

thrive in a better and more powerful work-illuminating environment.

Being an interviewer, I get a better understanding and learning, getting another perception
from Cristian Suciu who has developed expertise in the area of painting and decorating.
Having 10 years of experience he also mentioned his capability of effective communication
and teamwork management. Completely opposite of mine, he got a certain delicacy in
encompassing the strengths in communication, leadership, time management, flexibility and
decision-making potential. According to the statement of Cortellazzo, Bruni and Zampieri,
(2019), leadership management is the best expertise where the accumulation of different
disciplines is the prior concern. On the other hand, I get to know about his weaknesses also
where he mentioned in the interview that he certainly lacks emotional intelligence and active
listening ability. These are certainly mentionable disrupting factors where he might get faced
with leadership discrepancies. According to my learning, his perception is stout and he

considers himself as efficient in attracting high-level clients and delivering them quality-
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assured work being hired in any organisation. The perception was completely based on his
experiences in the previous companies he worked for and I learned the need for the expertise

he got for a better reinforcement of job roles in the companies.

Conclusion and Recommendations

From the above discussion, it can be concluded that my career path in the ground working
experiences, certain skills can be effective as mentioned. Despite the fact, they are also some
weaknesses within myself, I encapsulated in this reflective study. As above-stated my key
areas of mine are communication, team-building efficacy, active listening, emotional
intelligence, problem-solving and technical intelligence. These all are essential and play a
pivotal role in people management and quality assurance of the organisational outcomes.
Though, I lack efficiency and confidence in analytical aptitude, leadership capability and

decision-making which need certain consideration.

In order to recommend strategic actions for the betterment of my drawbacks, practical
activities and experimentation have genuine effectiveness. Goal setting and reflective
learning can refurbish my soft and hard skills in any job role in my specialist area and can be

more effective where I can gradually betterment in decision-making and leadership abilities.
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Appendices
Appendix 1 - Interview 1

1. Tell me about yourself.

I am Alexandru Andrei Dahore from Romania and I am here to apply for the job role of
Groundworker. I have completed Mechanical Engineering from College Mihail Sturdza
Iasi Romania. 1 have also studied and completed training in padlocked metal constructions
from College Stefan Procopiu iasi Romania. 1 have experience in “Level 2 NVQ Excavator
- Plant Operations™ whereby I have a qualification of 360 Excavator below 10 tonnes. With
this work-based learning, I have learned to work as a plant operator in the construction
industry ensuring to operate of plant machinery to transfer loads, facilitate excavation, and
life and move around materials as per specifications and requirements. I also have a
qualification in “Forward Tipping Dumper and Roller Level 2 NVQ” with a BLUE CPCS
CARD.

I am currently working with Words Worth Excavation for 2 years. My duties have been
laying kerbs, laying pipes, paving, excavation, clearing the construction site, digging the
trench for developing foundations, setting up the site for work and ensuring barriers for safety
during the work. I have maintained all the health and safety procedures during my work and
provided effective support during excavation to other professionals. I have been able to
interpret the drawings and specifications ensuring effective help to my superiors. With full
confidence, I can state that I am professionally competent in ground levelling and kerb and

flagstone laying.
2. Why do you want to work here?

I have always had an interest in building and construction, viewing it as an opportunity to
cultivate innovation and ensure development skills. I see working in the construction
industry as a groundworker, 1 will be able to develop my skills to showcase growth and
ensure systematic development towards plant operators. 1 have the desire to develop my
team and become a leader for which I believe working here would be helpful for me to
develop my skillsets and learn new things. The skills I have developed over the years from
my previous work experience and training are strong communication skills, team-building

and collaboration skills, problem-solving skills and active listening skills.

Strong communication skills help an individual to develop interpersonal relationships in the

workplace which helps to increase work efficiency. Moreover, teamwork and collaboration
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skills are extremely in the construction industry as it streamlines operations and facilitate the
growth of workplace productivity (Truitt et al., 2022). I have wanted to learn and gain
knowledge about the groundwork and strengthen my basic skills in construction to become an
efficient leader. I wish to further cultivate my skills such as developing emotional intelligence
skills, analytical skills and leadership approaches which would help me to become effective

in my role.
3. Where did you work previously and why did you leave?

Previously, I worked with Capstan Groundworks Ltd. for two years whereby I learnt about
drainage, slabbing and pipe laying. Here, I learned about effectively communicating with my
superiors properly and developed my active listening skills and collaborative skills. Active
listening skills help to understand issues and cater to proper teamwork increasing the
efficiency of the job role (NWEKE and Gbarage, 2022). I have learnt that proper drainage
caters help to manage most of the structural damage to basement areas which ensures
significant preservation of a building. With proper development of drainage, it can help

basements to turn into proper spaces such as an area for sports and recreational activities.

Before that, I used to work with Bel Construction Ltd. where I started working as an intern
and gathered my first-hand work experience. I worked an internship for six months and then
1 joined the company and completed my first job experience for 1 year. Hereby I learnt all the
basic works such as Kerbing. Other than that, I had learnt and trained in operating external
works such as edging, internal drainage management, footings, laying the foundation and
laying slabs. I have gained theoretical knowledge regarding Concrete substructures and
basements during my job role in this company. Moreover, I worked in a team for the first
time in this company which was a learning experience that helped me to strengthen my

communication skills explicitly.
4. What are the challenges you have faced till now?

Being in the construction industry, an extensive amount of stress is laid on working with
human risks that involve health safety issues. Till now, I have faced challenges with physical
risks such as health risks, and being at a construction site. Other than the job role itself is
challenging and demands focus and precision. According to Akinosho et al. (2020), a lack of
focus and precision can lead to structural damage in the work and cause issues in the
development of the project. Other than this, the challenges I have been facing with my

personal and professional skillset include a lack of analytical skills, leadership skills and
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decision-making skills. Workers must develop quick decision-making skills for working in

the construction industry to remain quick to deal with a problem and encounter it effectively.
5. What can you bring to the company?

1 will help to bring about growth and success to the company, with the help of my skills and
expertise. I will ensure a productive working environment and effective communication
skills; I will be able to ensure explicit team-building which can increase workplace
productivity. I hope to spread diversity and ensure proper inclusivity in the workplace,
facilitating effective workplace efficiency. With my skills, I hope to contribute to the
company's growth and productivity, ensuring a powerful work-driven environment. I hope to
boost the motivation of the workers and team members so that it helps to develop the
company's profitability. I hope to encourage my team members, learn from them and
explicitly relay my knowledge to them and support them in any work. My contributions will

be ensured in the best interests of the company.
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Appendix 2 - Interview 2

1. Introduce yourself and explain your resume.

I am Cristian Suciu and I am here to apply for the job role of painter and decorator. I have
studied at College Ion Creanga and completed my training at Epping Forest College. I have
the following qualifications- NVQ Level 2 Painting and Decorating and NVQ Level 2 Slinger
and Signaller. I also have a degree from SSSTS and IPAF which is a certification of my
being qualified from platform operator training. I have an employment experience of more
than 10 years whereby I have effectively learnt to polish wood, apply varnish and supervise
construction sites. My resume contains the details of my current employer and my previous
workplace as well. To date, I completed a wide range of duties which are contained in the

resume.

I have effective expertise in applying paint, adding finishes to the surface and being a
decorator, I can prepare painting surfaces by washing solid wood furniture, and frames and
repairing holes. Other than that, I can conduct all the basic work such as filling nail holes,
cracks, putty, plaster and applying any other fillers. In my 10 years of employment at Skyline
Decorating, 1 have been able to operate in teamwork with proper communication and
collaborate with the supervisor. I have been able to complete each project with the allotted
finances ensuring budget and material costs. It is to bring to the employer's notice, that I have

worked in various construction settings, both domestic and industrial.
2. What are your strengths?

Being a painter and decorator, I would like to say my biggest strengths are punctuality and
diligence. The job role of a painter and decorator requires dedication, and a proper leadership
approach to lead a team and ensure proper management of the task. It is my responsibility to
ensure all the tasks oriented with decoration meet the project objectives. I am extremely
professional in my tasks and try to meet the expectations of the clients. I have proper
decision-making skills which allow me to take a proper approach towards leading the team.
As per the views of Ibrahim and Daniel (2019), a leader must have proper decision-making

skills which help to lead with a plan to meet organisation objectives.

My ability to manage time effectively and meet project deadlines is considered a strength. It
is important, in the construction industry, to address project deadlines as stretching a work’s
deadline can result in increased expenditures and exploitation of financial resources. My

focus is to bring profitability to the company and contribute to the growth of the organisation

15
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ensuring customers are satisfied with the work. Being flexible with work environments, it is
my strength to be able to communicate effectively with team members and direct them

towards proper growth and effective ways to contribute to the work.
3. Tell me about your employment history. How did you manage teams?

1 was working with Skyline Decorating for 10 years as a painter and decorator and had to
leave my job due to the closure of the company. The company got closed due to financial
issues which started as a result of the Covid-19 pandemic, during that time it had gotten into
many debts and had to shut down. During my employment with this employer, I flourished
effectively whereby I was able to grow my personal and professional skills. I operated with
my team consisting of 10 members who help with painting, varnishing wood and furniture,
framing and repairing. I can lead my team effectively with explicit communication skills

ensuring sanding, putty application, filling nail holes, and applying plaster and other filler.

Before that, I used to work with Haslemere Construction Ltd. whereby 1 completed 2 years
of learning the basics of painting and decorating. At this company, I worked as an intern for 3
months and then I started working part-time as I was still training at the college. Then after 2
months of part-time work, I joined as a full-time worker. There I worked with older-
generation workers, from whom I learned to a large extent as a result of their expertise in the
field. I had learnt to work with every type of machinery required for painting and decoration.
Here I had learnt to manage and supervise a construction site in the absence of the project

leader and also plan for resources within the allocated budget.
4. What areas do you consider to be your weaknesses?

I am a professional worker and till now, I have been able to identify the following
weaknesses- the lack of emotional intelligence and active listening skills. The skills that I
have been able to identify are extremely important for managing a team. Leaders must have
emotional intelligence which helps to understand the pain points of the team members and
support them professionally in the workplace. It allows the leaders to ensure proper
interpersonal relationships which is imperative to develop inclusivity in the workplace (Udod
etal., 2020). I also lack active listening skills which are important among leaders. Supportive
and transformational leaders are required to be active listeners and encourage team members
to ensure efficiency within the workplace. Other than that, it is a weakness in me that I am

unable to obtain views and perspectives from my team members, especially feedback. This
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ensuring customers are satisfied with the work. Being flexible with work environments, it is
my strength to be able to communicate effectively with team members and direct them

towards proper growth and effective ways to contribute to the work.
3. Tell me about your employment history. How did you manage teams?

1 was working with Skyline Decorating for 10 years as a painter and decorator and had to
leave my job due to the closure of the company. The company got closed due to financial
issues which started as a result of the Covid-19 pandemic, during that time it had gotten into
many debts and had to shut down. During my employment with this employer, I flourished
effectively whereby I was able to grow my personal and professional skills. I operated with
my team consisting of 10 members who help with painting, varnishing wood and furniture,
framing and repairing. I can lead my team effectively with explicit communication skills

ensuring sanding, putty application, filling nail holes, and applying plaster and other filler.

Before that, I used to work with Haslemere Construction Ltd. whereby 1 completed 2 years
of learning the basics of painting and decorating. At this company, I worked as an intern for 3
months and then I started working part-time as I was still training at the college. Then after 2
months of part-time work, I joined as a full-time worker. There I worked with older-
generation workers, from whom I learned to a large extent as a result of their expertise in the
field. I had learnt to work with every type of machinery required for painting and decoration.
Here I had learnt to manage and supervise a construction site in the absence of the project

leader and also plan for resources within the allocated budget.
4. What areas do you consider to be your weaknesses?

I am a professional worker and till now, I have been able to identify the following
weaknesses- the lack of emotional intelligence and active listening skills. The skills that I
have been able to identify are extremely important for managing a team. Leaders must have
emotional intelligence which helps to understand the pain points of the team members and
support them professionally in the workplace. It allows the leaders to ensure proper
interpersonal relationships which is imperative to develop inclusivity in the workplace (Udod
etal., 2020). I also lack active listening skills which are important among leaders. Supportive
and transformational leaders are required to be active listeners and encourage team members
to ensure efficiency within the workplace. Other than that, it is a weakness in me that I am

unable to obtain views and perspectives from my team members, especially feedback. This
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impacts my ego and I believe it hindrances the proper functioning of teamwork and I am

currently taking group discussion classes to work on this attitude.

5. Why should we hire you?

First of all, I would be obliged if I am hired as I had chosen this company as a proper place to
cultivate my strengths and utilise my expertise in painting and decoration to bring about
profitability to the organisation. I think my skills and talent will benefit the organisation,
retain high-class clients and deliver high standards of quality work within the deadline which
would contribute to the growth of the organisation. I hope to train future painters and
decorators for the company, develop an inclusive workplace and maintain a collaborative
approach. I would like to improve my weaknesses and grow along with the support provided

by the superiors and learn new things. I can help to ensure a positively engaged workplace

which would sustain the business.
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