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Executive summary



This report has been conducted with the aim of identifying an innovative product which can be propose through e-commerce websites which will be useful in ensuring connection with the potential customers. Innovation in the business aims in defining about the pathways which helps in attaining the business opportunities with the means of aligning all the aims of the business to attain the targeted means. Creativity and innovation in the business helps in improving the exiting products of developing the new products with the means of optimising the business aims with increasing potentials of the business. With using the technique as scammer helped in developing the new product and ensures in gaining the best insights for satisfying the growing needs of the business. There are four sections which has been addressed throughout the report. starting the new venture with the name of balanced nature. for developing the products proper process is followed in nature which helps in defining and planning the process consisting of defined stages in the business. The main objective of this innovation is to serve healthy and vegan products with serving on online platform. Firstly, innovative product was stated as vegan/plant-based food offered by Balanced Nature. Various specifications regarding products and its potential customer have been enlightened within this section. Further, E-commerce platforms which are used by the organization for catering the customers. With using the e commerce platform as SAAS which helps in purchasing the set of products for ensuring the continues running of the business therein.  In the next section, as marketing activities which are pursued by the organization for acquiring higher recognition within the contemporary markets has been discussed. Marketing in the business play key role as it helps in promoting the products with the means of advancing the set of consumer interest in the business to attain the advantages. Ways of promotion, target customers, use of social media and other elements of marketing has been included within this section. Also, the target group is being selected for reaching the target consumers while promoting products with right use of strategy for marketing the products in the business. Lastly, the privacy and data protection measures that will be taken by the organization while conducting its operations through online channels has been described thoroughly. Further, Data privacy entails the process of controlling and monitoring access to data. In Balanced Nature, data protection and privacy will be ensured implementing It infrastructure which aligns essential resources for prevention of the data regarding business and customers. With applying the use of data protection act by ensuring privacy and protection in the business by storing in digital platforms. Various regulations such as GDPR and PECR are obliged by the organization while commencing business activities through digital method. Secure and sensitive access to the cloud storage was also considered within this section and their importance was discussed as well. Thus, the Rules and regulations implemented under this legislation will be followed to secure the data of customers.
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[bookmark: __RefHeading__275969_1760979249]INTRODUCTION
	Business innovation could be defined as overall organization's process for presenting innovative ideas, services, products, workflows, methodologies in specified time. The present report is based on developing of new venture named “BALANCED NATURE” that will supply variety of vegan products through online websites. Further, main objective of developing such kind of venture is to provide all the target customers healthy and tasty vegan products that can be easily ordered on one click. This innovative business idea will help in generating greater revenues due to high demand and will help the business to grow in the best manner in the future. Further, report will describe full details of new business through using various models and techniques. Moreover, the study will describe relevant details like use of payment mode, marketplace where the goods will be sold, competitors in the target market area and much more for this new business so that much better understanding than could be provided. Further, specific detail regarding the marketing techniques that will be used for this business and its significance on increasing the market share of business will also be explained in much detailed manner under this report. Lastly, in this report privacy and data protection policy that will be practised by the company to tenure better working will also be the explained in the best manner.
[bookmark: __RefHeading__275971_1760979249][bookmark: __RefHeading___Toc5867540511]MAIN BODY
[bookmark: __RefHeading__275973_1760979249]Innovative product or service that will be used.
	 In current era consumers across different markets are inclined towards using healthy food products and services, it can be said that new business plan planned is selling plan based packed vegan meals to various customers living across different regions. Further, new product will be developed using SCAMPER technique that helps in developing innovative products and the services in the market. Moreover, this technique consists of different elements such as Substitute, combine, adapt, modify, purpose, eliminate and rearrange that will help in delivering the best market results in terms of revenues within brief period. Further, this technique will help in exploring bets opportunities that will help in providing the overall m market success and the competitiveness in short span (Lee and et.al., 2020). Also, it can be said that the vegan   products will satisfy the growing needs of consumers that wants to maintain healthy lifestyle and wants to stay fit for longer period. Moreover, it can be said that new range of vegan products planned to be offered to the public will follow product's development process that will consist of the following stages:
Stage 1: Idea generation in which the range of vegan products to be offered will be decided by the few members of the group. This plan has been selected as there is growing needs of customers to remain healthy and ensure well-being. Here, the aim is to grab 20% of the market share in next 1 year.
Stage 2: This is idea screening stage where overall product development cost will increase on initial idea that is been developed. 
Stage 3: Concept development and testing is third stage where detail version of all new products ideas will be evaluated in detail.
Stage 4: Marketing strategy and development is one in which company will position itself in target market and earn good amount of revenues in the future (Shafique, Ahmad and Kalyar, 2020). Twenty percent of the target market is aimed to be captured within 1 year.
Stage 5: This is business analysis stage where certain projection like sales, cost and profit projections are being made in advance so that certain activities of organization could be conducted in smooth and efficient manner in the future. The sales should be 80% of the goods produced during the entire year and revenue should be marked 30% above the cost price. 
Stage 6: Product development under which Prototype development and testing will be done to maintain proficient level of working efficiencies.
Stage 7 and 8: Test marketing and commercialization is another major process within product development stages.
Who are your customers?
The customers of new online retail store named “BALANCED NATURE” will be ones that are health conscious and wanted to consume healthy and delicious at same time. Further, the market is targeted through using the STP analysis so that greater revenues could be generated in the end.
Segmentation: All the people living across UK and surrounding regions that are wanting to live heathy lifestyle will be part of this new venture. Further, all those people that are very much conscious in consumption of only plant-based products will be part of this business in long run. 
Target: It will target age group 18-45 that are very much concern on consumption or use healthy plant-based items in the daily living. Also, this venture will benefit especially working-class professionals that struggle to maintain healthy lifestyle while conducting daily work (Step Up Marketing Strategy with STP, 2023). Also, this target group will allow the business to earn good amount of revenues within short span. 
Positioning: The company will position through USP fresh and tasty products that are an available in reasonable prices so that it could be easily consumed by the masses. This will allow the firm to stay ahead in competition and maintain good brand image on online platforms.

Where the product will be sold
	The plant-based meals will be sold through online websites as most of the consumers in current times are using internet. Further, online website tends to have greater reach as compared to brick and mortar stores. Also, different consumers will be able to easily consume products using just one click. Moreover, it can be said that this technique will help firm have greater market reach and will allow in providing maximum customer satisfaction in long run through faster services. 
Intend to sustain your innovative business proposition.
	This new venture named balanced nature will be sustained in the market through planning to develop operational efficiencies so that there is minimum wastage of resources and a greater number of customers in the market (Ferreira, Coelho and Moutinho, 2020). Further, this new business will grow eventually over the years through sound decision-making so that meals could be supplied based on needs, choices, and preferences of the customers. Sustaining business proposition is also based on choosing the right leadership style so that all employees work in right direction and help venture to expand the market in the best possible ways in the future. The innovative business preposition is to obtain the market share of more than 20% in next 1 year which is a well thought as the market is aggressive which will help in gaining the large share.
	Also, for sustaining new business proposition the company will follow the market pull concept in which requirement of new products or solution to problem will be done. Further, based on this method balanced nature will provide range of products that will allow in satisfying the growing needs of the customers in well-defined manner. The company stay ahead in competition through knowing the customers in proper manner and updating the market image through using strong promotional technique so that greater sales could be made in the future. 
Moreover, based on the analysis and research it has found out that there are substantial number of competitors that are also selling plan based vegan meals to larger number of customers living in and across UK. Further, some of popular website that are selling similar vegan food items are Happy cow-net, one-green planet. Org, plant-based news. Org and much more. This website has loyal customer base and are operating successfully over the larger market areas in successful manner (Kremer, Villamor and Aguinis, 2019). Moreover, to stand against such competitors and to operate in successful manner over the years it is required that the firm undertakes proper research and development activities. Also, doing so company will be able to know products and services are sold by the competitors and what are the different choices of customer so based on that certain changes within the existing policies and procedures than could be made. 
	The innovative business plan of selling vegan plant-based products will be differentiated in the market based through selling highly differentiated vegan products that are not only good at taste but also nutritious at the same time (Tajeddini, Martin and Altinay, 2020). Also, it has been observed that such kind of vegan products are usually exceedingly high priced but for establishing outstanding position in market the firm would it offer it cost plus pricing strategy at initial stages so that cited firm is able to cover huge market areas in the best possible manner with few efforts. Moreover, it can be said that balanced nature was planned to keep in mind growing health issues and poor lifestyle among the individuals. Further, due to limited time and lack of proper resources this new planned business will allow most of the consumers to maintain healthy lifestyle for extended period. Further, selling of products will be purely done through online platform or website that will help in saving the cost and time of business that would otherwise involve in developing the store.
[bookmark: __RefHeading__275975_1760979249]E-commerce (propose to set up an online website)
	The new company proposed will completely use only online website setup that will include all required details relating to the products and services being offered. Further, here use of SaaS will be preferred which means that it is complete software solution that will purchase on the pay as you go basis from cloud service provider. Moreover, here the company will rent the use of app for the organization, and it will allow the users to easily connect over the internet through web browser. Thus, such kind of technique will be used by new firm as it contains several advantages that will be helpful in ensuring continuous running of business in long run. Further, using SaaS users of company would be able to easily access app data from anywhere and therefore it will help in making the working of the business in much easier manner. Another major advantage of using such kind of the software to business is that excess money of the business would be saved, and this could be further used in other areas where the growth of the business could be assured (Villaluz and Hechanova, 2019). As SaaS is easy to be used therefore it can be effectively installed within the workplace in initial stages of growth so that positive outcomes are derived in the end.
	Further, it can be said that this new business continuous successful operation will be conducted on basis of following e business cycle in which four stages are being followed that is transform, build, run and leverage. Thus, through following such four stages company will make sure that innovative idea is successful in generating good amount of revenues to the business in the future. 
	To discuss in more detail about new plant-based venture, it can be said that developed online website of company will make sure that all products are clearly made available online websites. Also, having defined marketplace where all the product’s related details are clearly specified will attract more customers and help in establishment of good brand image in the market (How to Choose the Best Kind of Marketing for a Business to Grow, 2023). Moreover, apart from the own website, balanced nature will ensure that products are also made available on established e-commerce website like Amazon. This will allow in creating greater brand awareness and will result in earning of larger revenues and market share in the future. Further, one of advantage of using such kind of e- commerce platform is that these are well-established websites and are having strong brand image that will allow balanced nature to reach to target segments in highly effective ways. Also, promotional efforts of the firm will also be saved to some extent providing greater growth to business in coming years. 
	As company will be fully operated through online systems therefore all the payments provided to the customers will be fully online. Thus, options like cash on delivery will not be provided to ensure business safety and avoid unnecessary risk to the future. Also, some common online payment channels that will be used will consist of pay-pal, credit card, debit card, visa card etc. so that much ease could be provided to customers. Further, such kind of online payments' system will make sure that payments from customer side is not delayed and products could be delivered timely to the customers. Moreover, having said that major benefit that cited firm will be through providing such kind of online transactions is that it would provide ease in the overall promotion process (Landoni and et.al., 2020). It will also help in increasing customer retention rate as most of the customers are conducting transactions through online mode only. Further, in time of development of cashless societies providing such kind of options would help the firm to reach greater height of success in highly systematic manner.
	Moreover, through using such kind of payment system the proposed company will be able to plan better activities and provide customers with convenient payment experience for the coming years (Frolova, Alwaely and Nikishina, 2021). The best benefit company will get while allowing such payment system is that business would be able to operate globally in one of the best ways in the future. Online mode is the good for establishment of new venture as it will reduce the delay in sales outstanding and easier to manage by the appointed team of the business. Further, company will make sure that all online payments are highly safe and secured so that customers do not worry that money is being misused or is at higher risk by any third party or others. Thus, new venture will also establish secure payment gateway so that customer personal data or information is not being used by any third party or hackers. 
	When business have already planned to provide such kind of ease in online transactions for any kind of purchase being made customer, it is necessary that PCI DSS Compliance are been followed in true sense. Also, such kind of the compliances are mandatory to be followed by the firm to ensure that highest security of all credit card transactions in the payment industry. Also, PCI are some of the technical and operational standards that are practice by the firm to protect credit card data provided by all users and transmitted through card processing systems.
Thus, to follow all such kind of compliances in well-defined way balanced nature top management will make sure that secure systems and applications maintained within business. Further, proper tracking and monitoring of user information needs to be made by the company so that future threats could be avoided in the best ways. Hence, it can be said that working on e-commerce platform is both beneficial and threat for business if proper strategies are not being developed (Prokůpek, 2020). Further, consumers are attracted towards only those business that are capable to satisfy not only changing needs and preferences but also have strong customer base and important level of established customer loyalty over the years.
[bookmark: __RefHeading__275977_1760979249]Marketing
Marketing also plays very crucial role for any new business as it is the best way through which consumers are educated about the launch of the new products in the market. Further, marketing is way through which business could boost the sales and the gain new customers in less period. Marketing of the new products could be done by the firm through using distinct options such as newspapers ad, social media, posters and much more. The best one must be chosen based on t company overall objectives it wishes to achieve in the future. In context of range of new vegan product to be provided in the market it is necessary that proper marketing survey is done so that certain changes than could be made in timely manner. 
	Though seems to be good marketing tool for promotion of vegan and plant-based products in the market but in-spite of this it can be said that if marketing team of cited firm is weaker than certain marketing objectives will not be fulfilled in right manner in the future.  Using good marketing technique balanced nature will be able to stay ahead in the competition and would also be able to collect timely feedback from all the target customers. 
	For the current vegan business where target customers of business are in age group of the 15-45 developing good marketing plan would be much easier. It is so because of the consumers are tech savvy and use internet. Therefore, balanced nature will focus on use of more online marketing strategies so that consumers are positively influenced to buy the goods of the company (Snowball, Tarentaal and Sapsed, 2022). Further, company will reach all target customers through using the best social media channels such as Facebook, Instagram, and twitter where creative post and content would be created that will help in attracting the right kind of customers towards the business. 
Moreover, currently one of the best methods through which balanced nature own website could stand apart from other competitors in the market is through using the paid search technique. Also, it is technique through which the firm would be able to drive the traffic towards the website. This way more people would feel interested in purchasing goods of the company and chances of repeated sales in future will be higher. Moreover, using the paid search the firm will be able to track campaigns and identify the overall success based on the users that click on the advertisements (Klein, Gerlitz, and Spychalska-Wojtkiewicz, 2021). Further, use of the different search engines will provide the best option to firm to target specific customer and earn suitable number of profits in the future. Further, with the paid search the firm will be able to easily deliver the message to the target audiences, ensure higher engagement and control overall set marketing budget in the best possible manner for all future operations. Moreover, company will also be able to track return on investment and plan the best activities for the future purpose. 
Further, it can be said that best shopping experience could be provided to all target customers by the cited firm through clear identification of customer journey. Further, there is customer journey map in which there are few touches points that customer experiences during its whole shopping journey. Thus, key role of any firm is clear identification of such touch points and channels so that highest level of customer satisfaction could be provided to target customer. Further, balanced nature will make sure that customers are timely updated with providing all the required information of the business so that greater level of trust and transparency could be assured for future. Moreover, feedback also plays key role and therefore both positive and negative reviews from customers’ needs to be taken so that certain improvement than could be made systematically in the future working of the business. However, as per the product life cycle stages it can be said that every product must go through following four stages that is introduction, growth, maturity, and decline. Thus, based on this it can be said that company needs to develop strong and effective marketing policies that twill help the product to travel through all the four phases in smooth and highly efficient manner. 
	Correct evaluation of the customer journey will allow new business to operate successfully and enhance the sales across various markets in the best possible manner. To provide the best satisfaction to all the target customer business now are focusing on more use of the email marketing (Priambodo and et.al., 2021). Further, it is bets marketing channel through which range of vegan products could be promoted by the company in highly effective manner. Using this kind of marketing channel, which is highly cost effective, company will be able to the make target consumers aware of new products, discounts, and the offers on the vegan products so that they remain notified and updated all the time. Further, with use of the proper email marketing strategy the firm will be able to deliver personalized messages and keep the customers highly engaged for all the future purpose. However, such kind of email marketing strategy could be sued by the firm during pre-launch promotion from where email addresses of all the target customers will be collected through online system. 
	To conclude it can be said that good marketing and promotion of products is very much essential as it allows in the best growth of business. It is also very much needed as it helps in achievement of overall organizational in systematic manner. Further, it can be said that good marketing strategy helps in discovery of all those areas that are highly affected by the brand growth and this way proper plan for improvement than could be made by the firm. It can also be said that good marketing allows the company to develop best marketing mix and make sure that there is optimum utilization of its resources. Also, through use of best advertising channels the firm will be able to ensures effective departmental co-ordination and workplace harmony for longer time. Further, when right kind marketing channels are been used than it tends to empower the employees within workplace towards accomplishing certain challenging task in independent manner. Although it is evident that marketing results are shown after extended period and not immediately. Thus, company needs to be patient enough to make sure only it waits for right time so that positive outcomes are delivered in the end. Also, it can be said that right marketing strategy help in building greatest customer satisfaction and help management analysing internal and external environment factors so based on that other activities of business than could be planned in near future.
[bookmark: __RefHeading__276689_1760979249]D) Privacy and Data Protection 
	Privacy and data protection is referred to the process of securing sensitive data from any king of corruption, damage, or loss. Amount data created and stored has increased at unprecedented extent it has resulted in increasing the importance of measures for protecting data. Measures of data privacy and protection are aimed at preventing the integrity of users and business against manipulation and malware attacks. It is useful for defending the data from both internal and external threats. There is various legal regulation implied by the government of UK which will be followed thoroughly within the business.

GDPR/Data protection Act 2018
	GDPR stands for General Data Protection Legislation an EU regulated law which was implied in the year 2018. It governs the way in which data can be used, processed, stored, and retrieved for commercial purpose. Under this legislation, business organizations are required to adopted certain practices which can ensure privacy and protection to the information regarding customers and other stakeholders that is stored in digital platforms (Haque and et.al., 2021). It protects the fundamental rights of the individual whose data is being stored by a business organization. This legislation is important because it implies a single set of rules on every business organization regarding data protection and privacy. Every organization operating in the region needs to adhere to this law. This law governs the usage of personal data that is associated with any identified or identifiable living person within the regions covered in EU. This legislation is applicable on any entity or organization that handles data of any person. A series of scandals and data breaches were witnessed within the region under previous data protection act. Therefore, GDPR is implied with a set of rules and principles which will be obliged in Balanced Nature.
Key Principles of GDPR:
· Transparency, fairness, and lawfulness
· Acquiring data which is strictly essential.
· Ensuring accuracy of data
· Limited access to storage
· Confidentiality and integrity of users
· Accountability
	The company will be operating as e-retailer while catering the customers with plant-based food through online store (Zaeem and Barber, 2020). Therefore, business operations will be dealing with a high density of customer data which includes their payment methods, bank details, purchasing pattern, residence address etc. It is essential for the ensuring this data of customers from both internal and external threats. 
Privacy and Electronic Communication Regulation
	Privacy and electronic communication regulation (PECR) is an e-privacy directive which complements the regime of general data protection and assures specific privacy rights within electronic communication (Peloquin and et.al., 2020). This regulation considers that the widespread of access to internet a mobile network provides lucrative opportunities for the business as well as users, but also increases new risk to the privacy of data. Numerous amendments are introduced to this regulation from to time while ensuring that it effectively deals with the upgrading threats to user data. It has introduced director liability on severe data breaches on the rules of marketing. Cold calling was also banned under this regulation. PECR is applied alongside General Data Protection Regulation (GDPR) to provide a framework for securing information of the users. Some of the areas covered under privacy and electronic communication regulation are:
· Marketing through electronic devices: It implies various restrictions on the business organization which use electronic devices and public network for marketing purpose (Truong and et.al., 2019). It includes text, calls, email, and faxes which needs to be used with certain measures so that rights of the customers in not harmed in any manner.
· Use of cookies and similar technologies: It regulates the organization which use cookies for tracking information regarding users accessing their websites or other electronic service. It guides the organization to have limited access to the user information in or to maintain their privacy.
· Security for public electronic communication: Public electronic communication services used by the organizations for interacting with customers and clients is secured through this regulation (Li and et.al., 2019).
· Privacy of users: Privacy of the individuals using networks for communication as regards traffic and data location, directory listing etc. are served by PECR.
	Balanced Nature will be obliging to Privacy and Electronic Communication regulation within its marketing activities. It will ensure that these regulations are maintained thoroughly (Gal and Aviv, 2020). These regulations of PECR will be applied while marketing the product by using public networks and database.

Importance of secure access to cloud provider
	Cloud storage is referred to the virtual space used for storing the digital information. It is useful in acquiring information at any place and at any point of time with the help of internet. With the help of secure cloud, data can be easily baked up and recovered within the event of disasters at the business premise. It is also beneficial for the employees working remotely as they can access the data from their respective locations (Peukert and et.al., 2022). However, it is essential for the organization to provided limited access of this storage to prevent information from internal and external threats. Secure access to cloud services is essential for avoiding data breaches, client poaching and other digital threats.
	Further, default access of the cloud storage to the organization is essential to prevent data and information against loss. There are various events of disaster where the access to the organization might be stopped. In such situations default access can play a key role in retrieving data of the company (Truong and et.al., 2021). Moreover, encryption to traffic in transit is essential for defending data after the connection is authenticated to prevent it from attackers. Some of these measures will be taken by the organization while conducting business operations through online stores.


[bookmark: __RefHeading__276691_1760979249]CONCLUSION
	A business plan has been concluded in the above report which identifies the innovative products that is catered to the customers to drive their satisfaction and attain profitability. Vegan/plant-based food is identified as the innovative product which is offered by Balanced Nature. Four different sections have been addressed within the report that are associated with the aims of the company to introduce an innovative product within the contemporary markets. In the first section, details regarding the organization and its offerings were described. Potential customers who are likely to purchase the product were identified within this section. Platforms through which the product will be sold was evaluated along with the ways in which it will be delivered. Also, ways in which innovation is sustained throughout the markets was mentioned as well.
	In the second section, details regarding the e-commerce platform which is used by the organization for selling its products was highlighted. Use of SaaS delivery model was considered Within this section as it will be used by the organization for dealing with customer data. Amazon was mentioned as the online platform for catering the customers with vegan/plant-based food. In the third section, marketing approach used by the organization for attracting potential customers and gaining recognition within the markets has been enlightened. Promotion methods that are pursed by Balanced nature was described within this section. Target customers on which the marketing techniques will be applied were stated as well. Thereafter, role of customer journeys and email marketing in promoting the product was outlined. In the last section, privacy and data protection were stated. 
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