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BMBM4009 - Contemporary Challenges: Making a Difference
Assignment 2: Group Presentation and Supporting Material 
Your group leader should submit a link to your group presentation AND a full copy of your group’s supporting materials. 
Each member of the group should submit an individual statement of contribution to Turnitin.
Please provide the link to your Video Presentation in the box below:
	


UWTSD Waste Presentation



Please provide the names of the members of your group below:
	Rebekah Jones
Kian Evans
Fabiana Anghel 
Nikola Sugarova
Katerina Sugarova 




	



Please complete your statement of contribution below: 
	
Include details of your contribution to the presentation AND supporting materials:

In the presentation I contributed to the work of Areas of Growth and our plan, I also introduced our team and their attendance to the work submission. In the supporting materials, I talked about the design, costs and how exactly we will go about making this idea happen, as well as the positives and negatives of our idea. 














































GROUP ASSIGNMENT                                              CONTEMPORARY CHALLENGES 

GROUP MEMBERS
Kian Evans [ME]
Fabiana Anghel 
Rebekah Jones 
Katerina Sugarova 
Nikola Sugarova 























PROTOTYPE

Our group decided to come up with an idea to introduce AI system bin machines that will be used to influence students to continue recycling waste correctly. Students will use their Student ID card as a gateway to collect points, that can then be used to purchase freebies or enter competitions for prizes. There’s only one requirement to earn these points, and that is to dispose of waste properly. 
For this plan to work, we would need to look at the cost of creating these machines. There would be a few different types of costs involved in the making of the product. Firstly, we’d need to have employees for constructing, and the removal of waste. This could be people to create the parts and form the machine, and possibly cleaners for disposal of waste once the bins fill max capacity. Secondly, we’d need to think about our suppliers and who we would partner with to get the materials for these machines, as it can become costly, and we would need to think about the right direction to stay at a suitable cost bracket. Machines like our prototype could cost thousands but will make a huge difference to the costs long term. It allows fixed costs rather than variable costs. (Bears, 2022)
For points to work, students should swipe their card on the machine with their Student ID. This should be done before inserting your waste to calculate the amount of waste that is being used. For each time waste is put into the machine, you’ll receive a certain number of points. Too view these points, you can swipe your card on the machine, and it will give you the total amount of points that you have earned. These points can then be used to enter for prizes and freebies on the UWTSD website. This way you’re able to keep track of your rewards and points as well as the transactions you’ve made, with the points that you’ve in a certain timespan. There are different kind of prizes that you can purchase with your points, but in changes in price of the item. This could be anything, including a competition entry, or gift cards for a example. The value of the gift card will determine the points that you will have to use. For example, £1 could be worth 100 points but you’d have to get 1000 points for a £10 gift card. To add onto this example, this would possibly me for each piece of waste you put through the machine, it is worth point. So, in total you’d have to waste 1000 pieces of rubbish before you have access to the £10 gift card. (tokensfor)
This prototype will replace all standard bins to get the feel of the new generation bins, we feel that this new design will convince people to waste their rubbish, not only for the technology and satisfaction of using this machine, but for the benefits from the rewards and competition entries.  
The success of this idea is highly promising, I feel this as the attention that it would receive based on its benefits, with no negatives too it especially at free expense, will allow students to gravitate towards wasting rubbish. As this is only directed towards students, a downside of this is that someone who does not own a student ID card won’t be able to receive points for rubbish, which could be a downside to visitors of UWTSD. 




Reflection
As a team, we really thought about our idea on how we could improve on trying to reduce costs. I felt that the process up to our idea really went well, and that we had other ideas in mind but came to this conclusion. We spoke about the costs, success chances and if we would be pleased with this idea. We all contributed fairly and gave each other a chance to speak on what we thought would be the best way to go about with the idea. Although we did speak about things thoroughly, we also struggled with communication throughout the process. Especially since some of us work at different points, we found it hard to communicate together and present our videos. Due to this, we all had to separate our videos and do them individually. Although we were pleased with our idea, we did feel that it could be expensive to follow up this idea and it could fall back on us if UWTSD do not want to fund such a prestigious idea, especially for rubbish. I feel that next time, we would like to try and be more interactive with each-other face to face, to have our videos done together to insure we don’t go off track and re-speak each other’s lines. This will avoid any information that we might have missed in the process. I also feel that some of us went off course a bit with the work, and got a bit confused with what exactly we were all allocated to do, so next time we would like to be more prepared with our tasks. (Middleton, 2023)
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