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Introduction
Management accounting is creating value for the company and understanding the business, identifying, analysing, explaining, informing and helping the manager make long- or short-term decisions (Turner, et al., 2017). Management accounting is important because it helps the manager to receive all the information to make decisions about the company. It helps the manager to achieve business objectives by analysing, identifying, interpreting and communicating information to the manager.

Types of costs according to their behaviour
Based on the cost of business behaviour, it can be seen that there are three types of cost: the variable cost, which can change depending on the output; the change is proportional. Fixed cost is the cost that does not change over time. Mixed cost is the combination of both variable cost and fixed cost (Krisnadewi and Soewarno, 2019). 

Impact of COVID-19 on UK Hotel Industry
The hospitality sector during the pandemic seems to be heavily affected by Covid-19 because many hospitality businesses have had to close for not being able to bear the costs, this led them to cut down staff (Dube et al., 2020). The hospitality sectors, such as hotels, restaurants etc., are presently having difficulties due to the restriction that the government imposed during the pandemic, such as not allowing tourists to enter the country due to the pandemic. Another economic impact that the UK faces is the leave plan which has cost the government and companies a lot of money, especially small ones (Bas and Sivaprasad, 2020). 



Brief Introduction of the Harriot hotel

The Harriot hotel is a large hospitality business and has been in existence since 1941. The hotel is owned by John D. Brockville. It is a huge business that has expanded into many countries such as Africa, Asia and Europe. Due to the current Covid-19 circumstances, many companies are facing financial difficulties and the Heriot hotel is not left out. The Heriot hotel has also been affected by the financial downturn that the pandemic has caused. However, there is presently a little sigh of relief as the restrictions in some countries like China is being lifted.

The Harriot hotel intends to continue its expansion in these countries, focusing on increasing the capacity of the rooms in the mainland in order to recoup the financial loss in Europe and America, where the COVID restriction is still strong. To pursue a financial purpose, the senior manager has decided to apply a cash-cutting strategy to reduce economic losses.

Approach Costs based on PER Methodology
Employee’s wages
Employees’ wages are considered as a fixed cost because the wages are paid to the employees will not differ on the basis of revenue. The wages of employees must be marginally mitigated because the employees will be the stakeholders in the business as well as the reduction in the wages must be justified by the business affected because of the pandemic (Pavlatos and Paggios, 2009). 
One of the highest costs for the hotel is the employee’s salary which amounts to 25% of their total revenue. This means that the Harriot hotel spends a quarter of its income, and this issue can be controversial, especially within the circumstances of the 19th century (Williams and Kayaoglu, 2020). This cost can be seen as constituting both variable and fixed elements, as the lower part of the staff, such as the housekeeper and receptionists, can be paid hourly, and this factor can be translated into a variable cost. However, senior staff members who receive a high salary may have a fixed-term contract, so they will be classified as fixed costs (Vij, 2012). The salary collection of senior staff will be higher than the salary of lower staff, which implies that a large part of the salary of employees is of a fixed nature. It would be advisable for Harriot hotels to reduce senior executives by presenting them redundancy packages or benefiting from the Furlough program, made accessible by the UK government (Krishnan et al., 2020).

Advertising Cost
The advertising cost is a fixed cost because it has not relied on revenues. The advertising costs must be covered and must be changed at 12% of the total revenue on the basis of the return on advertisement revenue or investment (Turner et al., 2017). This is a financial accounting category that includes promotion categories, online classifieds (Albitar et al., 2020). It also covers television, radio and street advertisements. That is 12% of the income which would amount to £ 7,000. This is a pretty high cost for this period of COVID-19 pandemic. However, the cost of advertising is fixed because Harriot Hotels needs advertising in order to have customers to increase revenue (Parker, 2020). It would be preferable to decrease the ad spend by using a new method to decrease the percentage of total cost and increase profit (Bonacini, Gallo and Scicchitano, 2021). 

Interest on loans
Interest on loans is a stunned factor cost because of the interest cost, which will reduce on the basis of the amount of money lost due to the interest paid on such loans. This refers to the labour costs incurred in running Harriot Hotels. Interest on loans is 12% of income, which is quite high (Le and Phi, 2021). This means that Harriot hotels spend a quarter of their income on loans that may be questionable during a global pandemic (Smart et al., 2021). This cost item can include both fixed and variable elements as lower staff members, such as receptionists and servants, can be paid hourly, which results in variable costs. On the other hand, senior staff members who are higher paid may have fixed-term contracts, thus being classified as fixed costs (Vij, 2012). The combined salaries of senior staff would be higher than that of lower staff, implying that a large part of the salary of employees is of a fixed nature. It would be advisable for Harriot hotels to reduce senior executives by offering them attractive redundancy packages or by making use of the Furlough program made available by the UK government (Sharma et al., 2021).

Housekeeping supplies and stationeries on the front desk
It has been observed that both of these cost parameters must be elevated due to the customer pre-requisites for hygiene and sanitisation would be present, as well as the installations of sanitisers and availability of face musts would suffer a higher amount of costs. These costs significantly vary in nature because they would change on the basis of the order quantity (Sunak, 2020). From the projected cost breakdown, it has been observed that 8.3% of the revenue is utilised on housekeeping and stationaries at the front desk, accounting for £ 5,000 of the overall cost. This cost is considered a variable cost for hotels. Annual budgets are prepared by hotels, which include profit plans that address all expense items and revenue sources for the upcoming year (Brummer, 2020). In addition, the actual consequences of operations are assessed via the hotel annual operating budget. Close coordination of all management individuals is important in the 12th monthly budget preparation process. 



Customer Discounts
These costs should be reduced because of the discounts that would not be appropriate in the existing condition undertaking that the pandemic has affected the business revenues. Customer discounts links within the variable cost, which accounts for 13.3% and £ 8,000 of the overall revenue. Considering the COVID-19 impact and the measures undertaken, customer discounts will be increased as VAT, recently, are reduced from 20% to 5% for UK hotels. This will attract consumer and reboot their confidence that has been affected during this time period. 
With respect to financial challenges, gross operating profit per available room can be used as it offers a cohesive representation of the financial performance of the hotel. The profit of the hotel is measured through GOPPAR on a room-by-room basis. This indicates that hotels can utilise the metric for exploring whether modifications are having a positive effect on the final financial health of the hotel (Micklethwait and Wooldridge, 2020). The effect of COVID-19 on the hospitality sector, particularly tourism attractions and restaurants, are based on their delicate nature in the realm of a prolonged crisis. Such firms usually have low cash flow, and they will either have to take out loans, substantially reduce expenses and have to declare bankruptcy. It has been observed that there is a 72% anticipated chance of survival throughout a crisis, which last one month, a 30% chance for four months crisis; and a 15% chance for six months crisis. 
The current reduction in the VAT will allow Harriot to reduce their costs in food, drink, tourist, and accommodation sites. An important aspect for the Harriot will be the strengthening in revenue, social value, and employment for the economy with the implementation of distancing measures. It will surely assist Harriot hotel to revise its actual operating budgeted figures if the projected costs modify significantly. In addition, the consequences of the department activities should be assessed on a daily, monthly, quarterly, and yearly basis for handling variable costs appropriately.

Conclusion
The tensions of visitors can be eased by hoteliers with the addition of touch-free devices, including sanitation stations, doors, and dispensers. Another approach to reducing person-to-person interaction will be to instigate mobile applications. That could encompass additional check-in and room-service applications that allow guests to complete their activities regardless of the assistance of an in-person employee. 
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