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Introduction

Work is an essential aspect of present day for most people. In every workplace environment, there will be a time where you will come across a complex problem, to which you will need to find and implement adequate solutions to run a successful and smooth business. Complex problem-solving has been identified as one of the key skills for the future workforce (Hager and Beckett, 2019). In this report, I will be discussing current workplace problems such as lack of training, poor work life balance, staff conflict and bullying and job dissatisfaction, evaluating how it affects the employees as well as the business and suggesting alternatives by using the ideology of the fishbone diagram. Fishbone analysis is also a good technique to figure out what's at the root of the problem. Fishbone research is a causation diagram that identifies the true source of a complicated problem as well as the potential consequences for an individual or company.
Fishbone is best used for product development and requires mainly a group of people to brainstorm the best solution to a complex issue.
[image: Fishbone Diagram (aka Cause &amp; Effect Diagram) | GoLeanSixSigma.com]
Figure 1. Fisbone Diagram

Work based problems and evaluation
One complex problem in the workplace is insufficient training. This is quite a big issue since employees are not able to their job accordingly which essentially also affects the business. Employees have a sense of pride in their work to do their job well and in hopes of furthering their career withing the company. However, without training this becomes harder, causing them to feel underrated and unable to achieve their career goals.
Furthermore, untrained employees are less likely to do their job with confidence leading to frustration and a lack of productivity as they wouldn’t know how to improve themselves. This can be severely harmful for the employee as well as his peers.
The cost of employee training outbalances the advantages it brings and the money it saves, as mistakes, wasted resources and employee turnover can cost the company much more money.
One solution for this issue is to invest into training to make work more efficient and productive. This can be done within the company or outwardly, depending on the resources at hand. This should also be done as an open process throughout the employees’ duration at the company since the industry develops along with new technologies, and anyone should be able to improve or obtain new skills throughout their time.
You can also implement training by investing in seminars and course. Conversing with your employees to find out what skills need improving will help in suggesting what courses are needed. This could potentially reinforce full term learning as part of the company culture, especially due to the excitement of excelling.
In comparison, investing in regular training may be the best solution as it would be easier to monitor. To keep this regulated, a system would be in place to ensure that any employee regardless of rank would receive ongoing training. 


Another complex workplace problem is poor work-life balance. Poor work life balance happens when employees lack on meshing the two, causing stress which contributes to family, relationship, physical and mental health problems. This can be a big challenge for anyone as majority of men and women report that work interferes with their family responsibilities (Glavin & Schieman,2012).There are many factors contributing to this which include, increased responsibilities at work or home, longer working hours and/or children. Employees often think more time sent at work means more work done, but it does not, and it doesn’t guarantee quality. 
Career expert Chris Chancey stated that “employers who are committed to providing environments that support work-life balance for their employees can save on costs, experience fewer cases of absenteeism, and enjoy a more loyal and productive workforce,”
One way this could be obtained is by investing in employee wellbeing, through days off, rest hours as well as encouraging a switch off rule whilst not at work. A switch off rule would encourage employees not to indulge in work related affairs whilst spending time with family unless necessary. However, this would be hard to implement as there is no guaranteed way to know if they are sticking to it as its impossible to monitor from their homes.
Another solution would be to create flexible work schedules or telecommuting to help them have balance. Telecommuting is a work prearrangement that allows employees to work flexibility from anywhere that is not the office. Employees would be able to manage their own schedule which would give them more freedom and less stress, to plan it around their personal and social lives. Additionally, this would increase their productivity and performance. Having fewer distraction means more flexibility and motivation.
Balancing these two suggestions, telecommuting is the best solution, as it is more beneficial to employees. To implement this, set rules and policies would have to be established beforehand so that everyone understands the expectations. Moreover, the necessary equipment would need to be provided to make sure that employees have everything at their disposal that they would normally need in the office. Regarding cost, this would need to be discussed further with human resources. Regular meetings, whether that would be virtual or in person, to make sure everyone is on task as well as to make sure staff and managers have open conversation channels, would be mandatory. To ensure everything is being monitored, social gatherings would be financed  to uphold the sense of teamwork.

In addition, one of the biggest problems in the workplace is staff conflict. Staff conflict happens when employees differ in opinions, work ethics and general ideas and perceptions therefore causing a strain in their morale, performance, mood and more. Often, unresolved conflict can lead to workplace bullying. “Bullying at work means harassing, offending, or socially excluding someone or negatively affecting someone’s work. For the label bullying (or mobbing) to be applied to a particular activity, interaction, or process, the bullying behaviour has to occur repeatedly and regularly (e.g., weekly) and over a period of time (e.g., about six months). Bullying is an escalating process during which the person confronted ends up in an inferior position and becomes the target of systematic negative social acts. A conflict cannot be called bullying if the incident is an isolated event or if two parties of approximately equal strength are in conflict.”( Einarsen et al. 2011, p.22.)
Conflict can have negative effects as well as positive. On one hand it can increase the employee’s productivity and work ethic in hopes of outdoing another employee, however it does not positively affect businesses in elevating its quality.
This can be dealt with by creating an open environment where everyone can express themselves in a structured way. This could be achieved by promoting teamwork, encouraging feedback, discussing negative attitudes, and asking about work challenges in hopes of creating a harmonious environment. Every conflict should have a solution to prevent it from furthering.
On the other hand, depending on the severity of the problem, this could be dealt with more vigorously through mediation or even investigation. In severe cases which may include manipulation, aggression, exploitation, intimidating management styles and practices, personality clashes, masculinity in the organizational culture, gender politics and stereotyping, power play, and patterns laid down in childhood. Though often hidden away, the effects of bullying are usually very explicit, e.g., illness and absenteeism, conflict and violence, depression and low self-image, organizational inefficiency (Rockett et al., 2017). All these factors ultimately affect the success of the project on which that individual is working on.In the comparing the two, mediation has been proven to be a better solution, since you would get both sides in a discussion rather than individually. To implement these multiple [image: Figure 2]solutions would have to be thoughtfully made, as to not be bias.

Figure 2. Routine for handling bullying investigations

The last complex problem in the workplace to be discussed is job dissatisfaction. Job dissatisfaction is when an employee does not feel content on their job, has a lack of motivation and commitment to their job due to personal and professional reasons such as poor management, limited career grow, being underpaid and not seeing their future within the company. This ultimately affects the company. On average, UK employees spend 34 hours at work each week, totalling 1,791 hours a year so it is not surprising that job dissatisfaction is on the rise. When workers are unhappy, they are bound to find other opportunities which would not reflect well on the company. Job dissatisfaction decreases work performances as the employees are having low outputs. They would be inclined on spreading the negative attitude than produce worthy work.
[image: Causes of Job Dissatisfaction]
Figure 3. Causes of Job Dissatisfaction


To better employee experience, recognition could be provided. Praising employees for their hard work, or even compensation, would improve their will to work. In a Glassdoor Survey, it was shown that 53% of employees believe that receiving more appreciation would make them stay longer with their employer.
In addition to this, increasing salaries depending on their position would boost morale. If not by raising the pay, alternatively there are other ways to reward employees including longer lunch breaks, employee discount or extra days off.
Moreover, by taking the time to further you employees’ skills can help in developing their career and giving them the initiative and influence to be more involved. This could be done by discussing their career plans as well as providing them with targets to work towards as well as supporting from within. This would make them feel more empowered as they would be open to more opportunities within the company.
One last suggestion is to improve company culture. Oftentimes, the workplace environment can ruin work experiences and potential improvements. To deal with this, team building activities or group meeting to provide employees the chance to give and receive support as well as discussing prospects.
When comparing these solutions, development and training is the best suited to implement. This is because the other solutions depend on the resources available to the company, whereas ongoing training and development should be mandatory in every workspace and would lead to a higher pay. To implement this a large amount of money would not be necessary; peer to peer learning would give employees the option to learn from their co-workers with their support; cross training where employees can be showed different roles might interest those who are willing to learn new skills. To ensure everything is supervised and going to plan ,performance coaching between employees and managers would be a good way to monitor this plan as you would have the opportunity to evaluate their performance and ways to improve them. This would also reduce stressful situations.

In conclusion, problems in the workplace are inevitable but they can be resolves with good direction and plans. The major issues are outlined to be compensation, resolution of conflicts and bullying, poor training, the struggle to balance work and life and job dissatisfaction. These can be due to how the company works, resources at hand, rules and policies and abilities. Some issues are harder to tackle but most have preventive measures which lead to the resolution of some. These are investing in employee wellbeing, training programs for employees, organizing group meetings or offering career support.
Providing adequate knowledge and information, effective communication with the other individuals, proper time management and treatment of the individuals with respect are the essential factors in solving the problems and issues at the workplace. 
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A Fishbone Diagram is a structured brainstorming tool using categories
to explore root causes for an undesirable effect.
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