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[bookmark: _Toc172658358]INTRODUCTION
Leadership and management are considered as the two most essential elements in an organisation (Bush, 2020). This report will provide a self-reflective practice regarding the concepts of leadership learned from the four different leaders and apply the necessary theories and models. 
[bookmark: _Toc172658359]MAIN BODY
[bookmark: _Toc172658360]Self-Reflection
While studying this module, I got relevant idea regarding various kinds of leaders and their respective leadership styles. This knowledge regarding leadership styles helped me to gain significant idea about the importance of leadership skills and capabilities. As identified earlier, Mr. Terry Leahy (20th Century) a well-known leader of Tesco is recognised for its transformational leadership style. This leadership style is supported by the theory of transformation, and it enables the leaders to motivate their employees to beyond their capabilities. I realised that transformational leaders are well known for raising the morale levels of employees and this eventually contributes towards making improvements in their performance and productivity levels. The other leader Mr. William Lever (20th Century) is recognised for incorporating the situational leadership model which allows him to make changes in its leadership styles as per the situations in the market. This made me realise that it is necessary for the leaders to make changes in their leadership models as per the demands of the situation. Application of authentic leadership style by Mrs Dame McCall (21st Century) helped me gain the skill of self-awareness, honesty, and authenticity in order to be a successful and effective leader. Mr Richard Nicholas Branson (21st Century) who is known for creation of strategic base that helped me to gain significant skills of effective communication and vision in the business environment. 
[bookmark: _Toc172658361]Leadership theories & models
Theory of transformation
This theory states that the relationship between the employees and managers can have significant impact on the organisation. As per this theory, the effective leaders can successfully inspire the employees to work beyond their capabilities and abilities (Bhadeshia, 2021). This allows the leaders to develop an effective vision for their respective team members and provide them with relevant motivation to realise this. Such leaders are well recognised for encouraging their team members by providing them real life examples instead of just using their words. Through this theory, I realise that it is quite significant to motivate employees in order to improve their performance levels.  
Situational Model of leadership
The situational model of leadership states that there is no single way of a leadership style that should be used by leaders in an organisation. As the name of this model suggests that the style of leadership depends upon the kind of situation prevailing in the organisation (Tsolka, 2020). This can be done by the leaders through assessing different kinds of variables like the type of task or project, nature/ behaviour of employees and current trends in the market. I realised that incorporation of this leadership model by Mr. William Lever is a great example of success and growth correct use of this model. 
[bookmark: _Toc172658362]CONCLUSION
This report concluded about the learning gained from different leaders and their respective leadership styles. It also included a relevant discussion regarding the transformational leadership style and situational leadership model. 
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