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Reference for Sylvia Hoffmann for Recognition as a Senior Fellow of the HEA/ Advance HE

I am pleased to recommend Sylvia Hoffmann for her recognition as a Senior Fellow of the Higher Education Academy/ Advance HE (SFHEA). I have known Sylvia Hoffmann since January 2018 and have taught and collaborated with her in my capacity as a researcher, the former Programme Co-ordinator (CertHE SfWP), module leader for PCD - ECD: professional career development focused modules within the CERTHE programme, and a Lecturer at the University of Wales Trinity Saint David (UWTSD), London campus. Externally, I am a visiting senior academic in several institutions, actively engaging in AdvanceHE mentorship and training/workshop delivery for associate, fellow, and senior fellow levels. 

Sylvia Hoffmann and I have worked together to enhance the student’s experience at the undergraduate level by developing a programme that can prepare students for successful undergraduate education as they enter into the CERHE course and then progress into BAs or progress professionally, facilitating the opportunity for dissemination of good practices within the University and beyond through research activity and professional engagement. We have actively worked to enhance students’ experience within CERTHE in Business management by adding additional events and activities relating to employability and academic support to bridge gaps in skills, given that most of our students are mature students with longer gaps between studies and instead come from vocational backgrounds. Sylvia systematically planned industry engagement by regularly inviting expert guest speakers to different modules to support topics such as HR for CV and interview skills building.

Throughout her career, Sylvia has had solid and extensive professional and teaching experience in different posts in both academic and non-academic settings, with an increasing responsibility to lead and take different initiatives to enhance students’ experience through engagement with other departments such as careers and library services, as well as leading initiatives for curriculum development and planning. Sylvia Hoffmann actively engages in key activities such as revalidation for programmes to further align programmes with academic and industry expectations and other institutional activities such as support efforts for quality assurance and enhancement through annual programme reviews and reports. She actively engages students from various domestic and EU backgrounds, sharing her expertise in subjects such as academic and research skills. 

Sylvia Hoffmann is highly committed to her professional development within the sector and beyond. She is also an active colleague who shares her professional experience and research with other colleagues to enhance their approach in learning and teaching settings and with students to further develop their employability skills beyond the programme itself. She is theoretically oriented. However, she also combines it with practical knowledge and trends in different contexts, serving the changing needs of students at the higher education level. Sylvia takes leadership in organising induction programmes for students, which offer rich information on modules, assessment, academic and pastoral support, and careers support.

At the personal level, as an academic, she is very enthusiastic and engages well with the students. Sylvia Hoffmann is very dedicated to enhancing her and others’ pedagogical knowledge to teach, and she has a confident approach while leading others in academic settings and delivering her lectures and academic skills to the students.

During my time working with her in her capacity as the CERTHE programme manager at the London Campus, she consistently aimed and led a team-wide engagement with peers to revamp the quality of the modules that were being taught to ensure that they were relevant and in line with the module descriptors. I genuinely think that her effort was beyond the programme management, as her leadership aimed to introduce a culture of support and teamwork to the programme where she actively encouraged and supported colleagues such as module leaders and lecturers throughout the programme to consider engagement with research, professional practice, and bring current trends and developments to the classroom. Students' feedback reflected very good satisfaction levels. It reflected proactive and reactive leadership to ensure standardisation and having students at the centre of her practice in collaboration with the immediate department. Sylvia works with other professional departments, such as careers, students' services, and assessments, to develop a holistic approach to developing students' experiences.

Sylvia Hoffmann regularly leads relevant meetings, such as programme committees and other events, to review programmes’ performance and support new colleagues. She also delivers training/standardisation for module leaders on key aspects such as curriculum development, assessment strategy, and feedback at both formative and summative levels to enhance students' experience. She runs regular termly standardisation meetings with the academic team to share good practices and areas for further development. 

 She aims to actively engage externals to develop the currency of academic programmes, such as gathering feedback from companies and guest speakers to embed current trends in the employment market. In my capacity as the former module lead for PCD: Professional Career Development and current ECD: Employability and Career Development, we had in-depth discussions to develop the module where we can support students' skills, including presentation, communication, IT and reflective skills through formative and summative assessment, leading to a constructive dialogue process that created a progressive approach to programme management. 

As a colleague who has engaged with her in multiple activities in academic and research-related events, I view her style as a more collaborative leader with an effort to bring details and a reflective understanding of what businesses are looking for to be represented in the curriculum design and development within her programmes. She highly considers the students throughout the material and assessment development process to ensure that it is fit for purpose and in line with the academic requirements. She actively engages with academic and professional departments to make this change work and make more meaningful evaluations through dialogue and feedback from lecturers and students.

She has a passion for involving and leading academic discussions for her professional development. She is also supportive of her colleagues, demonstrating her adherence to our highly respected academic and professional values within the university. In the years I worked with her, she worked as a senior lecturer and lead for the CERTHE programme at UWTSD - London; she also acts as a module leader for a number of modules, including academic skills and running additional initiatives such as language support and one-to-one support provision. 

Reviewing her application, I am confident that Sylvia meets the senior fellow level expectations across the different standards, including Activity, Core Knowledge, and Professional Values. Her application reflects her own academic and professional competencies as a teacher, educational leader, and a developing professional within the HE sector, meeting the UK and overseas expectations in terms of enhancing students’ knowledge and understanding, as well as preparation of students beyond the subject matter by focusing on skills development. Her focus on providing an engaging learning and teaching environment and constructive feedback shows a strong commitment to the quality of education and students’ progress in higher education. The two case studies provided in her application are strong evidence of her leadership capability in both academic and professional settings to develop and lead academic staff development and maintain high levels of student experience and knowledge gain in higher education. 

In view of her academic knowledge and experience, I strongly support her application for recognition as a Senior Fellow of the Higher Education Academy/ Advance HE and hope that she continues to develop in her professional and academic capacities.
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