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Task 3: Reflective portfolio
How is Portfolio defined?
A Reflective Portfolio is a piece of writing that gives you a closer look and academic experiences gained by a student from various practical assigned tasks and work. It helps to define the capacity and skills of students of their relativity of their work to their knowledge. Also, it provides a chance to have an insight into their theoretical learning to their practical amplifications. A portfolio could be presented in different forms such as archived notes, book writings or journals.
SWOT ANALYSIS:
STRENGTH:
As a manager my biggest strength is my convincing skills. I believe my team and those who have been working with me in the past know how hard it is to get convinced on various kinds of projects and as a team manager a huge responsibility lies with me to get my members in confidence and convince them to each detail of every project. I must make sure that not only do I convince them but also make them act accordingly as per the requirements. Another strength of mine is that I am easy going and convenient enough for communication when it comes to the people I deal with at my workplace. My punctuality and time management are another strength of mine. I make sure that my team and I are managing our time well and utilizing it fully for the improvement of our workplace.

WEAKNESS:
Along with strengths and weaknesses, they play a fair part and role as well in one’s progress and failure. The biggest weakness that I must face is that there are always differences between the team members. They do not agree often on one thing and then it takes longer than usual to sort out their internal differences, conflicts, and matters. It also disturbs the health environment of a workplace that delays other jobs and work to get done. However, we collectively as a team always manage it and would continue to do so. Because it is particularly important for all the team members to have that bond and banter that could create a healthy workspace for every individual who works in that space. 

OPPORTUNITY: 
A strong and diverse team that we have opens new doors to new and different opportunities that could help individuals as well as society collectively. The workplace offers more space to people with different talents, skills, capacities, compatibilities, and liabilities. We see so many opportunities in such a healthier environment where everyone is allowed to highlight as per their talents and capacities. Everyone is given an equal chance of brightening themselves up with the carrier chances, help, support, and assistance that they need equally as per their personal requirements. 

THREAT: 
I see other developed workplaces as a major threat to our progress. But before they start affecting us, we must make sure that we have strong work aims and targets and achieving them should be the very priority of every staff member. Everybody must work hard and put their blood and sweat in to bring progress to the workplace. 

PERSONAL DEVELOPMENTAL PLAN PDP:
It is a process that helps you get closer to your aims, goals, targets, and achievements. It gives you a clear mindset of what, when and how you must manage all those tasks alongside their execution and accomplishment at the right time.
It gives you a clear pathway to have a knowledge of all your input and output and outcomes alongside your other shortcomings. With a PDP u get yourself convenient opportunities at various workplaces and jobs. It enables you to achieve at a maximum level. Therefore, it enables maximum success rates in your career. 

As a manager I would like to improve my workplace by using both these theories. These would help me assess, monitoring the learning and development of the workers at my workplace be the new ones or the old ones. 

I would like to present my findings first as per the SWOT analysis.



The strength of my team members has been shown at various times and places. They come out extraordinarily strong when it comes to learning and training. They make sure they attend every training session and meeting that helps them in their career development. I would consider this main strength as they are always keen to learn new stuff and keep improvising their current abilities and tendencies as per the new requirements. The passion they carry towards their training and knowledge is unmatchable and priceless. 
Also, I have observed some strong time management and punctuality throughout the whole period. They make sure to be on time always. They have some strong rules when it comes to time. They fully use it in improving their current projects and tasks and do not waste a minute even I would say. They make the most of what they have in this workplace. They are very competent, highly qualified, fully trained, and skilled people who know well how to give their best. They know how to execute their plans at the right time and how to present themselves and the content in front of the respective authorities. They are working hard towards the improvement and betterment of the workplace as well as society too. They know their do’s and don'ts and they act accordingly. 

Talking about the weaknesses, their biggest weakness in their internal clashes and differences. They all do not agree at one point sometimes and that is where the problem lies. Although it is made sure that they all give their full agreement and consent to every detail, their differences sometimes delay things unnecessarily. It drags the meeting for no reason, hence with a bit of a waste of time which is not at all appreciated or advised under any circumstances. They are working on it as we are providing more training sessions for this issue and things are getting better. Hopefully, we will see a massive difference in some time or so. 
Coming down to the third and particularly crucial point of SWOT analysis we narrow it down to the opportunities. This workplace offers an extremely healthy environment to polish and excel in everyone's individual talents, skills, capacities, capabilities, abilities, and knowledge. The workspace is healthy enough to promote the new as well as the old staff members. Ther is more advanced learning technologies that have been introduced over time. This brings a lot of excellent opportunities to the workers and gives them a chance to wake up individually hence providing the workspace with more glorious and dignified results therefore, improving not only as in the workplace but also the society and its members are getting equally beneficial too. The workplace is vast and splendidly expanded towards the new doors of opportunities by offering its workers new techniques, training sessions, courses, and more advanced taught knowledge as well. Less time and more effort have been the core rule of the workplace that has made people able to work smarter and gain more opportunities their way. 


Narrowing it more down towards the THREATS we come to know that there are other workplaces which are more equipped and advanced in some ways than ours. They could be a massive hurdle in the way of our success. To avoid these threats, we must work more strongly and way ahead of those organizations to bring ours to the top list and get more success and improvement at our workplace not for the individuals but also for the society too. And once we overcome all these threats and shortcomings, we will be the head of the game and we would leave a legacy for others to follow behind. This would ensure maximum rates of success and minimum of failures. 

My second theory that I would be presenting on assessing their learning and development would be PDP.
Knowing that PDP maximizes the success rates and minimizes the failure rates, it is the need of hour to act according to the PDP. 
HOW TO ESTABLISH PURPOSE /DIRECTION:
They need to have a complete insight into both their present and future situations. They need to know what they are good at now and what could they be better and excellent in the future. They need to focus on both equally alongside working on their shortcomings and things that would bring them down towards failure easily. They must decrease the vulnerability rates towards the failure as much as they can. They also need to have a fair comparison of their work and family life, social circle, jobs they are doing, money that they are making, and the criteria of the work that fits well into their output valued system. 
HOW TO DISCOVER DEVLOPMENT NEEDS:
They must know what kind of employment they are looking for now. If they are looking for a content and less employment than they would not need more development than the self-orientation or motivation but if they are looking into a larger frame where they want to work at more stable levels with a handsome salary package than they must learn the advanced developmental skills that would help them to get promoted to their desired positions. 
HOW TO IDENTIFY THE OPPORTUNITIES TO LEARN:
They need to know that learning is not a single word process that would happen just within the blink of an eye. They must know what they need to learn for their required job or employment they are looking for. Learning could start with the basic educational knowledge that they would need to get to their desired place. 


Learning could involve training sessions that would be required for them to be fully trained for the next job role that they want for themselves. And then learning involves the development and its key stages that gradually gets the person ready for the jib role they desired and looked for. 
FORMULATING AN ACTION PLAN:
Every developmental learning shortcoming that they have discovered should be dealt with through a strong action plan that involves professionally managed, well accomplished, well measured, and smart. 

PROCESS OF UNTDERTAKING THE DEVELOPMENT:
Now the focus should be acting according to the action plan that has been formulated and is all featured and set to be acted upon. It would require a lot of processes to undertake including moving into the related jobs network technology and community involvement. 

RECORDING THE OUTCOMES AND OUTPUTS: 
A well-managed record of what, when and how you have done would give a great chance for you and others to know how you have put all your challenging work behind all this. The sweat and blood they have put in should be recorded as proof of their challenging work.
EVALUATING THE REVIEW:
They should never forget to evaluate what they have done it. All the struggles and demanding work and more that must come in the way should be reviewed to bring maximum success rates and minimum failure rates. 

I have learned a lot from this module from managing my time to my strengths, weaknesses, opportunities, threats, my shortcomings. This has given me a chance to have a complete insight into what I have done, how well I have presented and executed it, and what more I can do to bring more improvements and improvisions in it provided with the given circumstances and the area and space I have been given. The opportunities that I have been given to give a splendid performance in comparison to my strengths, skills, abilities and learning capacities. 
This module has also enabled me to look through the weak points I have and how I can work harder to get rid of them, so they never become a hurdle in my success and never be a reason for a failed career or so. 

I have been to identify my problems and then solve them as per the required criteria. I was taught how impactful it is to have strong control of your nerves in front of an interview panel and how well presented you should be with a warm smile to face them.
In short, I have learned plenty from this module that I never knew before. Concluding it on the note that we could never be perfect no matter how much we would learn there always would be a chance of enhancing it increasingly. 































