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[bookmark: _Toc88575686]Introduction
Environmental assessment is an essential task to do for every corporation. It provides information about the organizational internal and external issues. So the companies can solve the issues and expand the profitability of the business firms. The necessary strategies that will be taken by firms to solve the environmental issues will display the condition of the particular business. Assessment of the atmosphere of business firms will show the political, economic, social, technological, environmental, legal issues that may be met by the firms as well as the strengths, weaknesses, opportunities and threats (Baron, 2013). Automobile industries are not different from others. This sector is a significant part of developed countries. The reason behind it is, they are dependant on the automobile industry for transportation sources. Every industry has a big contribution to the total GDP of a nation or country. So from automobile industries, maximum countries are earning a great number of benefits that are adding to the total profit of a nation (DONG, 2017). Here, in this report, Ford Motor Company’s environmental evaluation will be discussed. The difficulties that will be met by the company, SWOT and PESTEL analysis of the company, applying Porter’s forces theories, the way value chain operates and the advantages of regarding the core values on the sustainability of the company.
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International Business Challenges of Ford Motor Company
Ford motor company is known as the multinational automobile manufacturer company of America. The main mission of this company is to make every person freely move everywhere to chase their dreams. So, it trades transnationally to meet the demands of people around the whole world (Ford, 2021). The challenges that are faced by the company are explained below: 
· The recent business idea is not sustainable both financially and environmentally.
· The international economic return is not in a good position, the performance is worse than the company planned. 
· The advancement of the foreign market by trading Ford’s stocks is less than this company planned and wished.
· In the year 2018, Ford declared that a huge restructuring plan of $11 billion has been taken for action and this will take the company to produce trucks and SUV cars. So, in 2019, it’s added approximately $3.5 billion of restructuring costs that will occur decreasing net income by nearly 57% (Ford, 2021).
· Ford’s stocks in China has declined by 0.6% and that’s why net revenue has decreased by 27%. Ford’s benefits are dependent basically on sales in United States’s market.
· So, a labour strike in America named UAW against the company “General Motors” can come after Ford Motor because of wage and production problems (Maxcy, 2013).  
[bookmark: _Toc88575688]Porter’s Five Forces Model
Porter’s five forces model is the assessment model of the business firms that shows the different levels of profitability of different firms. This model is developed on understanding the competitive strategies existing in the market (Tomar, 2020). Here, five forces are utilized to measure the competitiveness of the market, profitability and marketability etc. These are explained below:
1. Competition Inside the Industry: The first force is to identify the competitors and the number of products or services they are offering. The company looks for this because if a company’s rivalries are small in number then that company can fix higher prices in the market of a product or service. From that, that company can achieve more sustainability through gaining more profits and sales. On the other hand, if the company’s rivalry number is large, in this case, the company may meet some issues. Because increasing of competitors will result in decreasing the prices of the products/services offered (Bruijl, 2018). Ford Motor company faces strong competition. The forces it faces are below (Ford, 2021):
· High exit barriers
· High aggressiveness of companies
· Average numbers of firms
2. Possibility of New Entrants in the Market: Another force that can affect the business firm’s power in the markets. Because if a competitor can enter the market by using less money that means using low cost will get a competitive advantage. That competitor will cause a risk to the existing established firm. The strong barriers of the competitor firms will help the existing firms to make the products/services’ prices higher (Tomar, 2020). Ford meets the effects of new entrants and these are (Ford, 2021):
· High costs of running the business
· High costs of capital
· High cost of developing brand image
3. Suppliers’ Bargaining Power: If in a market, the suppliers are fewer in numbers, then the power is in their hands because on those few supplies the business firms are dependant. But on the contrary, if the suppliers are large in number then the power will be in the hands of business firms because there will be substitutes of suppliers so the firms can make the costs low (Bruijl, 2018). In Ford’s case, the factors it’s facing are below (Ford, 2021):
· Average supply
· The average number of suppliers
· Suppliers don’t control the sales of Ford
4. Customers’ Bargaining Power: Another force is the power of consumers that can drive the prices low than the normal prices in the market. If a business firm has a small number of customers, then that firm can’t fix a high price. Or if that business firm has many independent customers, then that firm can make high prices on the products/services (Tomar, 2020). The forces Ford is facing are below (Ford, 2021):
· The average amount of substitutes available
· The average number of consumers
· Average switching costs
5. Substitutes’ threat: If a business firm’s products/services have many substitutes, then that firm can’t make the prices higher and can’t make high profits. On the other hand, if the company has few substitutes or zero substitutes then the firm can make the prices high and make high benefits (Bruijl, 2018). Ford is facing the factors below (Ford, 2021):
· The average number of substitutes
· Low performance of substitutes
· Average switching costs
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Michel E. Porter developed this value chain concept. It displays the stage from the planning of production to add value to the final products (Presutti and Mawhinney, 2013). Ford motor company has enhanced its primary and support activities to make operations easy. These are described below:
Primary Activities:
· Entering Strategy: Ford manufactures its products worldwide from Africa to the United States and the Middle East. This company collects its raw material from the whole world and then these are delivered to the manufacturing plants by a third party. DHL is the main third party of this company which helps Ford to maintain the supply chain of Europe (Ford, 2021).
· Communication Strategy: Both inbound and outbound logistics’ main purpose is to maintain the supply chain. Ford collaborates with third parties and industries to ensure a good transportation system and improve the current transportation system (Ford, 2021).
· Operations: Ford’s sales are in every corner of the world and for this reason, it divides its operation into five parts (Ford, 2021). These are 1. North America 2. South America 3. Europe 4. Middle East 5. Africa. 
· Marketing and Sales: Because of growing competition, Ford has to bear the costs of advertising and marketing the products largely (Ford, 2021). 
· Products and Services: Various range of products are brought into markets by Ford motor and it's improving its products to go with the change of demand of the consumers. Ford sells different kinds of cars, SUVs, trucks, Lincoln luxury vehicles etc in the international market (Ford, 2021).
Support Activities:
· Technology: Technology is one of the main indicators of advancement and Ford has made great advancements in technology.
· HRM: In 2019, Ford has 190000 efficient employees and it focuses on the strategic management of human resources that will cause the increase of profitability and growth of the firm.
· Infrastructure: This advancement causes the effective control and growth of the business firm.
[bookmark: _Toc88575690]Competitive Advantages of Ford
Sustainability is the primary goal of every business firm (MacNall, Hershauer and Basile, 2011). The advantages of Ford on sustainability are below (Oh, 2019) :
· Ford has stable sales in the market that ables them to be sustainable.
· It has a strong brand image around the world.
· It innovates new products and develops the existing products according to demands.
· This company has a great number of loyal consumers.
Based on these evaluations, SWOT analysis and PESTEL analysis are explained below:
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SWOT analysis of Ford Motor Company will display the firm’s internal and external strengths, weaknesses, opportunities, threats (GONTARCZYK, STEFANIUK and ZELKOWSKI, 2015). 
Strengths of Ford Motor Company: 
Ford’s strengths show the functional advantages of the company. Ford’s functions and operations, brand, advancement are related to the strengths of the company. Ford’s strengths are considered as internal strategies of the company (Ford, 2021). Ford’s strengths are below:
· Powerful Brand Image
· Productive and Innovative procedures
· Universal Supply Chain
Weaknesses of Ford Motor Company:
Ford’s weaknesses are the disadvantages of the company. These are the limitations of Ford Motor Company. These internal forces decline the business’s profitability and the possibility of progress (Tomar, 2020). The weaknesses are below:
· The production network is limited in worldwide trade.
· Innovation procedures are comparatively slow.
· It has higher costs compared to others.
Opportunities of Ford Motor Company:
Ford’s opportunities are the expansion and advancement of the company. These opportunities will increase the growth of Ford motor. These are the external strategies that will help the company to be benefitted (Ford, 2021). The opportunities are below:
· It has the opportunity to expand the market stocks globally.
· It has an opportunity to enrich its growth through production expanding.
· It can reduce its costs using strategic supply chain control.
Threats of Ford Motor Company:
Ford’s threats are depended on the competitiveness of the market in this sector. These threats occur in the business’s profitability reduction (Tomar, 2020). These are given below:
· Competitive rivalry
· New entrants 
· Fluctuation of oil price
[bookmark: _Toc88575692]PESTEL Analysis of Ford Motor Company
PESTEL analysis displays the opportunities of Ford motor company that can enrich the potentiality and efficiency. These assessments are done based on the macroeconomics factors like political, economic, social, technological and legal (Sanci et al., 2021).
Political Forces:  
Political factors are the governmental impact on business firms (Sanci et al., 2021). The factors of the political condition affecting Ford Motor company are below:
· Ford motor company has positive support from the government to expand technology.
· Because of having a sound political situation, it has a great chance to increase transnational agreements.
· The government is helping to expand the manufacturing of automobiles. 
Economic Forces: 
The economic condition of a country influences business firms (Sanci et al., 2021). The factors that affect the company Ford motor are below:
· As Ford’s growth depends largely on the US market, Ford’s profitability will increase because of expanding US growth.
· There is noticed that the growth rate is going high in developing countries.
Social Factors:
The social factors are the social trends, beliefs, choices etc (Sanci et al., 2021). The factors that are important to Ford are below:
· Expanding the demands for electric and hybrid automobiles.
· Customers’ have neither so fluctuating nor fixed habits and behaviours.
· The wealth gap is expanding and that’s both an opportunity and threat for Ford. 
Technological Forces: 
A country’s technology affects largely the business firms’ progress. The nation which is more developed in technology will achieve more benefits (Sanci et al., 2021).
· Increasing the utilizing of mobile.
· Expanding the online services of any kinds of facts
· Fuel stations are limited in numbers and that’s a threat.
Legal Forces:
Legal factors are the legal regulations and requirements that have to be maintained by business firms. This will lead the business firms to be viable in the market (Sanci et al., 2021). The forces that affect Ford are below:
· Environment protection rules
· Expanding the safety rules
· Globally the laws on intellectual properties like trademarks, copyrights, patents etc on assets like unique development of a product or service, scientific or artistic works etc.
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For a business firm, maintaining and following the business atmosphere rules and regulations is a foremost duty (Enger and Smith, 2013). So, automobiles firms have to assess the environment of their business place and in accord with that, they have to plan and execute the objectives of the business (Maxcy, 2013). To evaluate the overall atmosphere, Ford Motor Company has to assess porter’s five forces theories to know the competitiveness. Besides, it should assess the advantages and challenges of the company through SWOT and PESTEL analysis to increase the growth and profitability of Ford Motor Company (Ford, 2021).
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