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[bookmark: _Toc117799711]Introduction
The pandemic created some extraordinary challenges for the world alongside threatening the lives and livelihood of millions across the world (Belitski et al., 2022). It had raised questions on the survival of many within the economic world. Service sectors have been hugely hit due to lockdown restrictions and social distancing guidelines and disrupting supply chains. The Pandemic forced many businesses, small and big, new and established to closedown increasing unemployment and redundancy (Belitski et al., 2022). Many changes that would have taken place gradually, were accelerated in the pandemic in order to sustain the business.
This report will analyse the internal and external issues  and complex problems within a well-established UK brand, T M Lewin shirtmaker, who are the one of many businesses that have been impacted by the pandemic. The business has gone into administration for the second time earlier this year after sales dropping and bought by a US owned brand.
The report will examine the macro environment of the business through a PESTEL analysis with a further cause and effect analysis to investigate the problem. The report will also provide solutions for the business to control the current problems and to overcome future impacts. A further discussion on the effects of this pandemic has and can have on the employees and the organisation.

[bookmark: _Toc117799712]The complex problem
TM Lewin is a 1898 UK established brand and still running 120 years on and operating around 150 shops worldwide. The company was created when the world was moving away from the Victorian era and bringing change such as a more evolving clothing production and the introduction to the first buttoned shirts. TM Lewin specialise in men’s formalwear, suits, shirts, ties, Knitwear and personal tailoring with their unique selling point being the quality they provide. TM Lewin focus highly on the fabrics selected and used. They source their cottons and wools from the best mills around the world ensuring their products meet and deliver quality, design and comfort along with their personalised service (TM Lewin, 2022). Despite its reputation, the company was hugely hit during the pandemic as the clothing retail sector was the target of many lockdown restrictions. Non-essential stores were ordered to close for the period of the National lockdown forcing companies to move solely online. 
A problem is considered complex when a desired goal needs to be reached, but not just by simply action but rather a series of research and thinking into the barriers by scanning the environment, this is known as problem solving process (Fischer, Greiff, and Funke, 2011). These processes lead to decision-making about further actions needed to pursue the goal. The complex problem in this case is the company’s continuous decline in profits which can continue further into the future if the problem is not understood. Pandemic restrictions have had a major effect on social gatherings and formal events that rely on formalwear such as  weddings, funerals, parties, meetings and conferences. The closure of offices pushed people to work online from home that did not require the need of formalwear, allowing casualisation in clothing for those attending offices (Butler, 2022). Online businesses are being able to sell similar quality products for less cost as they do not have shop floor costs to cover.
These restrictions have now become the new norm, as the world starts to get back to normal, but for some these changes remain. People have become more comfortable working from home and therefore the need for physical offices has become an option and so a major reason behind the drop in profitability for the company. However, as restrictions have started to ease, people have started attending physical offices, the approach to a more casual formalwear has become the trend to allow flexibility and comfort for employees as well as the future generation taking on more casualisation in many gatherings and everyday wear. This aims at the problem of the current designs of clothing within the company which may need to be re designed to meet the new customer demands. Declining profitability also has a major effect on the affordability of the maintenance, rents and employee wages of the many shops owned by the company. This means that the continuous drop in profit may ultimately result in the permanent closure of the many stores worldwide not just effecting business but also impacting many employees who will have to face job loss or redundancy. Job losses and redundancy determines customer spending power, if they are not earning they are not spending. With the current cost of living, it raises questions if customers can also afford pricey products, as prices due to inflation are raised and may lead to further sale reductions.
So, therefore, the complex problem for TM Lewin that can be understood from the above are their products. Customers are losing interest in their products due to reasons that need further  investigating.







[bookmark: _Toc117799713]SWOT analysis
A SWOT is  tool that is used by organizations to gather internal information about the business. It gives clarity on the business’s strengths and weaknesses with additional information about future opportunities and possible threats that can have negative impacts, often used in conjunction with PESTEL analysis (Sabbaghi and Vaidyanathan, 2004). Below is a SWOT based on T M Lewins company that helps to understand the current state of the business.
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The surroundings of a business are made up of several factors that can affect the business performance negatively or positively. These are separated in 2 parts, the external and internal environment. The internal environment has an impact on the customer service provided and therefore is under the company’s control to manage but the external factors determine the businesses survival and cannot be controlled by the company (Worthington and Britton, 2009). A PESTEL analysis is a method used by businesses to examine the external surrounding factors that fall under political, economic, social, technological, environmental and legal categories, to understand their impact on the business (Yüksel, 2012).
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[bookmark: _Toc117799715]Cause and effect diagram- The Fishbone diagram

Ishikawa, also known as the Fishbone diagram, is a structured approach to analyse and identify the causes and effects of a problem . The technique allows to gather causes in categories that generate a certain problem ( Ilie and Ciocoiu, 2010). Below is a cause-and-effect diagram of the possible issues related to the complex problem for T M Lewin’s.
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                                                 Figure 1. Fishbone diagram- T M Lewin 




[bookmark: _Toc117799716]Discussion on related issues of the complex problem


1 -Research and development area is a major issue for the brand as the company lacks the adaptation skills to evolving trends. Products are typically too formal and does not attract the youth and the company has had no creativity in their line of products.
2 -customers are the key to the growth of the economy; therefore, it is most important they are satisfied with your service (Musumali, B., 2019). Customers don’t have enough choices as they are being offered only formalwear which are priced very high compared to other high street brands and with the current economic situation, these products have become unaffordable for many.
3  -Investing into sourcing very high-quality fabrics from across the world and then exporting into the UK especially with the current inflation rise, will prove to be very costly for the brand as products will also need to be priced higher to gain profit.
4 -Marketing is also an issue as competition for survival is extremely high, especially with the swiftly growing online businesses who are able to sell items for cheap due to no shop floor costs. The company has no brand merger with other well-known online giants such as ASOS and Boohoo that are very popular among the new generation. The brand also lacks promotion through social media such as promoting products through influencers.
5 -The maintenance and cost of the many shops and cost of paying staff can be a reason why not much attention and investment is being given to the development of the products but on the survival of physical stores.














[bookmark: _Toc117799717]Decision making- PMI table

Below 3 solutions for TM Lewin have been evaluated with a PMI table with a score scale of 1-5. The plus, minus and interesting is a technique used to evaluate the pros and cons of a solution and analyse ideas easily. PMI supports critical thinking, good judgments and evaluation (sharma and Saarsar, 2017).
Solution 1- In order to invest money into the correct area to improve brand performance and sales , it would be a good idea for T M Lewin to make closures of the many physical stores and only remain open with key flagship stores in major cities. This cost can then be used towards broadening the online shopping experience that will also help to price products lower and  become more competitive with other brands.
	plus
	minus
	interesting

	Less stores will save maintenance cost     
+5             
	Job losses
-2
	Can be hired to work online

	Create a bigger online platform
+5
	
	

	Attract more customers online 
+5
	Could lose the older generation who shop physically
-4 
	

	Increase competitive advantage
+5
	
	


                                                                                                    Total score= 14

Solution 2- Research and development will need huge investment. As the pandemic has created a huge trend of casualisation in formalwear, T M Lewin products need to be re-designed and given a new look. They must research into evolving trends and approach casualisation, looks that are practical and comfortable as well as smart. With the current cost of living crisis and huge competition rise, it is vital that the company’s prices are affordable for customers. In order to keep prices low, the company can look into sourcing their fabrics more locally in the UK, that will enable to keep costs down.
	Plus 
	Minus 
	Interesting 

	Attract the younger generation +5
	May lose older generation customers 
 -2
	

	Will stay up to date with trends +5
	
	

	Become more competitive by offering low prices +5
	
	

	Buying fabric locally will cost less +5
	May lose quality of products
-4
	


                                                                                                                 Total= 14
Solution 3- The most important area for any business is marketing, to be able to reach out to the correct customers. Today, companies are merging brands, as this has become a common strategic business alternative (McLelland, Goldsmith and McMahon, 2014). merging brands with online giants Asos and Boohoo can be very beneficial for the company because these online brands are very popular amongst the new generation. This will allow TM Lewin products to sell on a wider platform to a larger existing customer base. Promoting products  through influencers has also become a very popular marketing strategy for companies, allowing to reach out to a wider and newer generation across the world.
	Plus 
	Minus 
	Interesting 

	Sell on a larger online platform
+5
	May lose brand authenticity
-5
	Major brands are using merging strategies

	Reach out to more customers globally
+5
	
	

	Become more familiar through promoting with influencers
+4
	
	


                                                                                                                          Total= 9

[bookmark: _Toc117799718]Final decision
TM Lewin can move ahead by closing some physical stores and re- investing that money into creating a larger online experience and research by introducing casualisation to their products that will allow them to remain competitive by offering the new trends in fashion to the newer generation and selling them for less online. This will allow the company to attract more customers online without compromising the brand reputation with other companies. This is a combined decision from solution 1 and 2 evaluated together with a score of 30.

	Plus 
	Minus 
	Interesting 

	Less stores will save maintenance cost     
+5             
	Job losses
-2
	Can be hired to work online

	Create a bigger online platform
+5
	
	

	Attract more customers online 
+5
	Could lose the older generation who shop physically
-4 
	

	Increase competitive advantage
+5
	
	Online has greater competition 

	Will stay up to date with trends in fashion +5
	
	

	Become more competitive by offering low prices +5
	
	

	Keep Brand authenticity +5
	
	

	Buying fabric locally will cost less +5
	May lose quality of products
-4
	


                                                                                                   Total= 30






[bookmark: _Toc117799719]Conclusion

The overall report can be concluded by understanding the importance of specific tools to analyse the business surroundings in order to get to the main cause of a complex problem and to be able to find a suitable solution. It is important that TM Lewin take advantage of such techniques to help the business survive in a unpredictable world of change.
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It gives clarity on the business’s strengths and weaknesses with additional information about
future opportunities and possible threats that can have negative impacts, often used in
conjunction with PESTEL analysis (Sabbaghi and Vaidyanathan, 2004). Below is a SWOT

based on T M Lewins company.
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