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Speaker notes for presentation
Slide 1 - Front cover
Good afternoon, my name is alima bibi, student number 2027850.
Slide 2 - Presentation overview
Today I will be presenting the proposal of my business plan to open a cake and dessert shop in Cardiff. 
We will look at the business summary and the aims and objectives of my business
I will discuss the marketing and pr strategies that I used to attract my customers into my business in the form of business cards and leaflets.
Bringing in and using information from the questionnaire I created, to conduct the market research to find my target market.
In the presentation I will also talk about the benefits and features of my service to my customers and discuss the unique selling point
Finally finishing with a brief overview of the cash flow forecast and my businesses SWOT analysis.
Slide 3 – alima bakes background
How Alima bakes came to exist. During the times of my early teen years, I was always fond of baking. Trying out recipes I see on TV and YouTube had captured my inner creative side. Watching my all-time favourite show the GREAT BRITISH BAKE OFF helped my inspiration come alive. baking cakes became a hobby and before I knew, I was baking for family birthdays and small family celebrations. 
having a lot of encouragement and support from my family I started to create an Instagram page to post all the cakes I made.
Helping build my confidence, I learnt new techniques and got inspiration from other bakers to create new and Unique designs
Slide 4 – Business summary
My mission statement is true to the morals and values of my business which is “To bring happiness to our customers lives through our cakes and fill a joyous occasion with sweet memories”
This helps me to motivate and determine a perfect finish to my customer’s order. Always aiming to deliver the best so my customers feel extra special when receiving their treat.
My business identity is a partnership trade with my husband. Being the sole baker for the initial start of my business to build up on my cake portfolio my husband will be the sole delivery driver of our venture. The pros outweigh the cons due to shared responsibilities. Although conflict may arise with decision making, we can always find a middle ground to benefit our business.
The business finance will come from our personal savings which will be invested at the start-up of our cake shop opening with the help of business support grants. The grant will help with the renovation and decor of the shop.
 Slide 5 – aims and objectives
The aims and objectives of my business is quite simple.
“Alima bakes aim to establish new and loyal customers by producing quality bespoke and unique cakes for all occasions. We always aim to bring a bright smile to our customers face when they see their final cake design”
 by maintaining Frequent communication by displaying good customer service, always Showing passion, and understanding because we love what we create by Using quality and fresh ingredients. Our objective is to Expand on social media through daily engagement and always aim to receive positive feedback on all our cakes and desserts.
Slide 6 - Marketing and pr strategies
me and my partner designed the logo for my cake business, the design is in pastel tones and the name is clearly visible on the logo. This theme is shown throughout all the marketing strategies. This helps customers recognise my business and search up my name on social media sites.
Slide 7 - marketing and pr strategies continued 
Using my personalised logo, I created the business cards alongside thank you for supporting my small business cards and stickers matching my logo to put onto all my cake boxes and dessert boxes.
The boxes are decorated and finished with a gold ribbon tied in a bow, this makes the customers feel special and are filled with joy before the unique cake is revealed.
Slide 8 – marketing and pr strategies continued
Part of my marketing strategy was to create a flyer. which will be posted onto shop and café windows for advertisement. With every order a flyer will be added onto the customers alongside business cards for recommendations. We will also distribute the flyers to our local communities as well as friends and families to hit the right market.
These marketing strategies help with bringing in more customers and as word of mouth passes on, customers will enquire more of my cakes. Gradually increasing sales.
Slide 9 - Market research
To conduct my market research, I created a questionnaire, this questionnaire helped in understanding my target market and what the customers would like to see in my business.
Certain aspects of the questionnaire such as the demographics, helped to segment my targets and broaden my knowledge on what the customer desired from my cake shop. Here is a link to the questionnaire I created with the responses received to create my ideal persona. 
Slide 10 - Benefits and features
The features of alima bakes cakes are that they are moist and crumbly, with a fluffy and spongy texture to taste in every slice. All our cakes are bespoke and handmade which are customised using our customer’s ideas. Once we open our shop, we will use CAD to create your unique cakes. Alima bakes will offer dessert table set up packages for your events, which will be tailored to meet your requirements.
The benefits of alima bakes cakes, they have a good source of carbohydrates to boost your energy levels. Our cakes bring a smile to your face and always uplifts any mood. These cakes always elevate an event with its sense of beauty.
The benefit of ordering with my self means you will have a stress-free occasion to enjoy and let us manage your order, set-ups and most importantly tidying and packing away with our services.
A key benefit of my cakes is, when the leftovers are placed in an airtight container, you can enjoy a slice later of up to 3 days, which also helps reduce wastage in the environment.
Slide 11 - unique selling point
The unique selling point of alima bakes would be to offer special prices seasonally. Every time alima bakes achieves a milestone on social media, to offer giveaways and incentives to our new and loyal customers. Always maintaining a high standard of quality bakes to meet all our customer’s needs.
Slide 12 – SWOT ANALYSIS
A brief overview of my businesses SWOT Analysis. 
I INTEND TO OVERCOME MY THREATS BY USING MY STRENGTHS,
CREATING UNIQUE DESIGNS TO KEEP IN TREND WITH THE MARKET WILL MINIMISE THE COMPETIVENESS IN THE WIDER MARKET.
BEING BASED IN CARDIFF MAY NOT ALWAYS BE A SUITABLE LOCATION FOR THOSE BASED IN SURROUNDING AREAS OF SOUTH WALES WHICH IS A WEAKNESS THAT CAN BE OVER COME BY THE OPPORTUNITY TO ALLOW FOR DELIVERY AND COLLECTION SERVICES FOR SPECIIFIED DATES


Slide 13 - cash flow forecast
Moving onto my cash flow from my business plan, my total expenditures were £21,710 this amount includes the opening of my cakes shop which will be around the month of September in the following year of building my portfolio. my total closing balance came to £22,690 after deducting my net balance to my monthly sales of average 15-25 cakes.
Thank you for listening and I hope you enjoyed watching my presentation.
Slide 14 – references
All references are on the presentation.
