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The below report is focused on payment, recognition and awards, additional holiday along with good working coding helping the organisation to motivate their employees and increase production. The report also focused on Gibbs's reflective cycle as a model reflection for a better understanding of motivated employees' input in the organisation.
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Employees are the key to success for any organisation because their hard work, ideas, and willingness to face challenges help the company to achieve its targeted success. Hence organisations also look after their employees' benefits, concerns in order to motivate them. No matter how dedicated an employee is but sometimes every individual can feel low at his workplace in order to resolve this, an organisation applies different methods and ways in order to motivate its employee so that they could perform better and help the organisation to reach its success. Every company tries to understand the circumstances of employees' actions and then try to motivate them accordingly in order to improve their performances along with the company. When the employees find out that the organisation tries to implement rules and regulations which are beneficial for them then they feel motivated and become loyal to the company. Motivated employees increased engagement in the workplace, as per a study 70% of employees are demotivated which leads to unproductivity and company loss. Hence company comes up with a solution the HRM team tries to find out the solution to motivate an individual according to their need and necessity. There are different modules in order to motivate the employees, every other company uses this process in order to motivate its employees and improve the production and sales rate of the organisation. However, these reports mainly focus on four ways such as payment, additional holiday, recognition, and awards, and a good working place and how this helps to motivate the employee and how can organisations use them in an efficient way.
Payment- Money is always an effective and powerful motivator for any employee which helps the employee to work extra hard and put more productivity which helps the organisation to reach its success. It is always helpful that when an employee performs best the company can give him extra money but in order to increase and motivate the whole number of employees, the company needs to give a salary hike to its employee.



· Money is a generalised reinforcer that helps the company to motivate its employees anytime and anyplace (Hill, and Aita, 2018). As money speaks, the louder organisation is also based on that theory and using the theory in an effective way in order to motivate its employees. Pay for performance plays a significant role in an organisation in order to motivate the employee in a financial way. Under this model of motivation, the employee is rewarded with a bonus or higher salary according to the individual employee’s performance. As an example, a sales company can give extra money or a high incentive to the employee who does the most sales in that particular month, or in a software company an employee can be rewarded with a high incentive when he is able to submit all his work within the time period. This structure helps the individual, it also motivates others in order to perform better so that they also earn the extra money which improves the overall performance of the team (Mahmoud et al. 2020). This paying for performance has many benefits such as it helps to increase employee engagement along with employee empowerment. 
· Recognition and Rewards- Employee recognition refers to a well- time acknowledgment to the individual employee or a team who put proper effort and whose effective ideas and work methods help the company to reach its success. The individual or the team who has performed beyond expectation and adds value to the company's success to those companies shows recognition and gives them rewards in order to motivate them as well as others so others can also perform well to reach that position. Research shows that 90% of employees are agreed that recognition and rewards in the workplace have a positive impact on them (Ekhsan et al. 2019). The upper management analyzes the data in order to select the right candidate who puts extra effort into the company's success. In order to perform the reward season, the company needs to ensure that all the employees take positive participation in that along with the upper management. The company needs to focus that employees taking this reward session as a reward for their hard work. Employees who find this reward is worth the hard work will be more motivated in order to obtain those rewards. The company needs to ensure that all of its employees have a clear and transparent knowledge of how to achieve these rewards so that all employees can take part in it (Reid, Parsons, and Green, 2021). This recognition and rewards help to motivate the employees because they feel valued and special in the organisation. This also helps employees improve productivity and boost retention. A study shows that 68% of employees said the recognition program has a positive impact on their retention.   
· Additional Holiday- A holiday is an object which every individual needs in order to motivate themselves which helps boost up the thinking process and working method. A study shows that 72% of employees increased their productivity when they back from their festive mood and holiday season (Ferriz-Valero et al. 2020). The organisation also follows the same in order to motivate their employees. In order to do that, companies celebrate different festivals in the workplace which helps to create team bonding along with managing diversity. In order to motivate and feel fresh, a company can organize a post-holiday party where when the rush is over the company can organise a party where the employees are invited (Akhmetshin et al. 2018). Also, the company asks their employees to take leave and send family time holiday which helps to increase their thinking ability. During the holiday season, the company can decorate its workplace so if the employees are even working they can feel the festive vibes which help to motivate them.
· A good working condition- In order to motivate the employee, the design of the office matters, because the employee spends most of his daily time in the office. An Employee's workplace environment is very much needed in order to motivate the employee and improve their performances. How the employees are engaged with the company, especially with the atmosphere, has a heavy impact on the employees. When the employees mentally and physically have a desire to work then it could be noticed in their performance. A vibrant colourful workplace levels up the energy of employees so they can put in more effort which increases their productivity. Companies can write equational motivation speeches on the wall in order to motivate the employee. The company needs to set realistic goals so the employees can easily achieve those goals and perform better (Schroth, 2019). When an employee can achieve the target he has more motivation to achieve the next target which helps the company to reach its success.
· Sharing Positive Feedback- Positive feedback has the power to open up the employee's full potential which helps the company to utilise the employee's talent in the right place and gain success. Giving positive feedback plays a very crucial role in employee performance along with business success (Zeyer, 2018). A study reveals that employee engagement is more where positive feedback is shared on a daily basis. Management needs to evaluate and analyse the performance of every individual employee and share positive feedback even if employees are not performing well. Managers want to know the concern in order to resolve it (He et al. 2021). Once the employee has proper knowledge of where he is good and where he needs to give more focus he has the idea of how to make his performance better. Positive feedback also helps the employee to feel motivated and valued. The company needs to share the feedback on a regular basis so the employee always has knowledge about their performance and they can rectify that in a timely manner.    
· Be transparent- The company needs to be transparent in front of its employees in order to motivate them and achieve success. Once the company is transparent about its idea and work techniques so the employees have the proper knowledge about their roles and responsibilities so they can perform their best accordingly. Transparency also leads to trust, once an employee finds out that the company trusts their employee, employees will also feel valued and they also show loyalty and trust towards the company which is a benefit for the company (Meilani, Bernarto, and Berlianto, 2020). To create a collaborative work environment, a company needs to be clear and transparent about its policy and rule so the employees have the proper knowledge about the company’s policy and they can perform accordingly which helps to increase productivity. Transparency helps to improve employee empowerment in respect of resources and information. An empowered employee can perform a task better than an unempowered employee because he does not have the depth of resources. 
· Flexible Schedule- As the world is changing, hence the world culture is also changing day by day to provide the employees with a better work-life balance and motivate the employee in their work. The research found that the employees who have their own flexible hours to work are more productive than others (Kelly et al. 2020). Companies can provide three types of flexibility to employees to motivate them such as a flexible place, flexible working hours, and a flexible workday. As long as the employee has performed his job under this schedule, the company does not lose any productivity and it also promotes work-life balance which is also good for the company's image (Adani, Febriani,. and Syafryadin, 2020). There are many benefits of flexibility that are offered by the company such as a company can get a happier employee who can invest more time to achieve success. As the employees are happy with the work culture hence the retention will be improved in their company and also save their money.  
· Learning and Training Module-  The company needs to launch and promote various skill improvement learning and training sessions which helps the employee to enhance their skill and also motivates them in their work (Austin-Egole, Iheriohanma, and Nwokorie, 2020). When an employee finds out that the company puts effort into building employees' capability and skills regarding trustworthiness the employees also learn those new skills and methods from the learning and training season which help him to improve his productivity along with the company (Andrade, Westover, and Kupka, 2019). Learning and training method also helps the employee to have proper knowledge about the process and what new technologies and techniques can be used to get accurate results. This also helps the employee to enhance their personal growth which is why employees feel motivated.
[bookmark: _Toc99104057]Recommendation
The above report shows various kinds of processes that companies apply to motivate their employees. As there are a huge number of employees, the process does not motivate all the employees at the same time because everyone has a different point of view. However, the payment process works the best and has the most success rate among all of these. Money matters to every individual. If the employees are getting extra money which is excluding their salary it is always acceptable for them as they can use that money according to their choices. Under different circumstances, a different motivating process always helps this company to get a better result.
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