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Coaching and 
Mentoring

Day 2



Our VisionAgenda

 Coaching and mentoring skills, 
attributes, qualities

 Values and beliefs
 Emotional intelligence
 



Our Vision

Coaching and mentoring...



Activity
In your groups discuss, agree and record the 

qualities, characteristics and skills each of 
the following should possess:

o Coach
o Mentor
o Facilitator



Activity – in groups





Benefits of coaching and 
mentoring to:

The coachee/mentee
The coach/mentor
The coachee’s/mentee’s organisation

Activity



Our VisionEssential skills and qualities...

Demonstration of excellent interpersonal skills:

Observation skills and a genuine affinity for people
Empathy
Patience
Sensitivity
Building rapport and listening
Giving and receiving feedback
Using effective questioning techniques



 Emotional Intelligence
 Johari window
 Learning Styles
 VARK learning preference
 NLP

Example of tools and models that can 
help develop effective intrapersonal and 
interpersonal skills



Values activity



Our Vision

Emotional intelligence







What is Emotional Intelligence?

 “A form of social intelligence that involves the ability to monitor 
ones own and others’ feelings and emotions, to discriminate 
among them, and to use this information to guide ones thinking 
and action.”

    Peter Salovey and John Mayer (1990)



(Goleman 2009)

Four Domains of Emotional Intelligence



Letter to parents from Headteacher at Coates Lane Primary School







“First, the ineffective behavior must be 
brought into awareness.  Next, a new or 

more effective behavior must be identified
and finally the new behavior must be 

consciously rehearsed over and over until it 
is mastered and becomes unconscious”

Daniel Goleman, “Can emotional intelligence be learned”

Developing own 
emotional intelligence



Conscious Competence model





Our Vision

Questioning skills...and 
the qualities of a good 

listener



Importance of using questions



LISTEN



SILENT



Active listening
•Being able to hear what is said as well as what is 
not being said
• Requires astute observation to be in touch and 
in tune with who is saying what, how, when and to 
whom
• Careful listening enables you to acquire a 
“helicopter-level” perspective and holistic view
• Able to focus on the problem and as well as on 
the development of the individual





Our VisionRecap

 Coaching and mentoring skills, 
attributes, qualities

 Values and beliefs
 Emotional intelligence
 



Our VisionGwerthusiad – Plws / Delta
Evaluation – Plus / Delta
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