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	What 
	Improve the induction process. 
	Better job role variety. 
	Communicate progression opportunities 

	Who 
	HR department responsible for creating inductions and store managers to follow the guide.
	Store management teams need to identify the employees who want better variety and allow time for employee learning.
	Regional managers and store managers need to emphasis the training programmes available to level 1 employees for career development.

	When 
	By February 2023.
	On a need’s basis, identified by the managemnt teams.
	By January 2023 for apprenticeship sign up. By March 2023 for employee reviews. 

	Where 
	Store
	Store
	Store

	How
	Create more role specific induction content through HR. Trial the updated content on current employees to generate feedback and make improvements based upon this. 
	Create a buddy system for more experienced team members to train and help those employees who want a more varied role. Ensure there are other team members who can cover whilst this training is happening.
	Highlight the need for store keyholders to regional managers. Provide retail apprenticeships level 1 and 3 to employees. Advertise courses available for development. 
Conduct employee reviews using them as an opportunity to discuss progression opportunities available. 

	Costs 
	The cost of creating updated content would be the role of the HR department (exact salary figures not available). 
Average = £45000
£45000 / 12 = £3750 per month
£3750 / 4 = £937.50 per week.
If it takes 2 weeks to create the updated content, it will cost £1875 in wages to create this. 
Additionally, it would cost to trail with employees e.g. 
4 employees at £10 per hour for the 4-hour induction: 4 x £10 = £40 per employee 
4 x £40 = £160 for all employees trialling. 
In addition, the time and cost of the manager participating in the trial induction would be factored in. 
	Average shift time = 4 hours 
Level 1 pay = £10 an hour 
Will require additional cover for training.
Therefore, extra wage cost can be calculated at 4 x £10 = £40.
If this is each day excluding Sunday, the added to cost to payroll will be 5 x £40 = £200
However, the increase in multiskilling will be more beneficial in the long-term than the short-term training costs.
	A training provider is automatically paid for by the organisation at a flat rate (this is a cost that can not be accessed). Therefore, the more employees on the course will create better value for money. 
Travel expenses of employees who need to travel are covered by the organisation, 45p per mile. This expense will be calculated as distance from store to the course. 






